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Background
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BART is required to submit a Title VI Program Update to the
Federal Transit Administration (FTA) every 3 years.

The Title VI Program Update complies with the new
requirements outlined in FTA Title VI Circular 4702.1B, issued
October 1, 2012.

The Title VI Program Update covers the period January 1, 2012
to December 31, 2013.





General Requirements and Guidelines
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Notification to Beneficiaries of Protection Under Title VI.
Title VI Complaint Procedures and Complaint Form.

Recording and Reporting of Title VI Investigations, Complaints,
and Lawsuits.

Assisting and Monitoring Subrecipients.

Determination of Site or Location of Facilities.

Promoting Inclusive Public Participation.

Minority Representation on Planning and Advisory Bodies.
Providing Meaningful Access to LEP Persons.





General Requirements and Guidelines
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LEP persons are individuals for whom English is not their primary
language and who have a limited ability to read, write, speak, or
understand English.

BART defines its LEP population as those persons who reported in the
2010 census that they speak English “less than very well.”

BART’s 4 county service area LEP population is 703,634 or 18.5%.
Top LEP language populations in the 4 county service area:

Spanish Chinese

Korean Vietnamese

Tagalog Russian
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General Requirements and Guidelines
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Language Assistance Plan identifies measures to improve access to
BART services and benefits for LEP persons.
Frequently Encountered Languages
Spanish and Chinese
Vital Documents Guidelines
Translate into Frequently Encountered Languages
Translate into additional languages on a case by case basis
Key vital documents already translated into 21 languages





General Requirements and Guidelines

Ongoing Language Assistance Measures
Use of Pictograms
Improvement of Wayfinding and Destination Signs
Translation of “Learn BART Booklet”
Translation and Interpretive Services

New Language Assistance Initiatives
Audible Announcements
Ticket Vending Machines





Requirements and Guidelines for Fixed Route Transit Providers
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System-Wide Service Standards and Policies.
Monitoring Transit Service.
Major Service Change Policy.
Disparate Impact and Disproportionate Burden Policy.
Equity Analysis of Service and Fare Changes.
Collection and Reporting of Demographic Data.





Demographic Data
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Census Data:
According to the 2010 Census, BART’s 4 county service area minority
population is 59.4%.

BART has adopted the low-income definition of 200% of the federal
poverty level. The 200% threshold defines a 4 person household with
an annual income under $47,100. BART’s 4 county service area low-
income population is 24.7%.

Ridership Survey Data:

According to the 2008 Station Profile Study, BART’s ridership is
approximately 52% minority and 28% low-income.

According to the 2012 Customer Satisfaction Survey, BART’s
ridership is approximately 62.3% minority and 43% low-income.





Minority Population
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Service Monitoring Results

Vehicle L.oad Standard:

The average maximum passengers per car on minority lines
will not exceed the applicable Peak and Off Peak Vehicle Load
Standards listed below, and will not exceed by 5 percent or

more in aggregate the average passengers per car on non-
minority lines.

Peak Period Vehicle Load Standard = 100 passengers per car
Off-Peak Vehicle Load Standard = 63 passengers per car





Service Monitoring Results

Two Year Summary of Peak Period Vehicle Load Levels

Load Standards = 100 ppc

Line Station Range Minority 2012 2013 Cumulative Rank
Green Fremont to Daly City Yes 90 97 94 1
Orange Fremont to Richmond Yes 78 78 78 4
Yellow Pitts/Bay Point to SFO No 92 93 93 2

Minority Lines

87

90

89

Non-Minority Lines

92

93

93

% Difference Minority vs Non-Minority

-5%

-4%

-5%

+  No Disparate Impact Found






Service Monitoring Results

Two Year Summary of Off-Peak Period Vehicle Load Levels
Load Standards = 63 ppc

Minority Lines

43

43

43

Line Station Range Minority 2012 2013 Average Rank
Green Daly City to Fremont Yes 40 42 41 4
Orange Fremont to Richmond Yes 44 42 43 3
Yellow SFO to Pitts/Bay Point No 48 50 49 2

Non-Minority Lines

48

50

49

% Difference Minority vs Non-Minority

-11%

-13%

-12%

« No Disparate Impact Found






Service Monitoring Results
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Vehicle Headway Standard:
A disparate impact on minority passengers would exist when
minority lines:
Receive less than the Base Headway level of service, and
Have a 5% greater average number of passengers per train
than non-minority lines during Peak Periods when “Rush
Trains” are added to service.






Service Monitoring Results

AM Peak Period Passengers per Train

. A.M Pe"’?" Base . Additional “Rush Total Average
Line Ridership Base Trains . . Passengers
Headways Trains Trains .
(max load pt.) per Train
Green 11,053 15 min 12 12 921
Orange 5,723 15 min 12 12 477
Yellow 20.455 15 min 12 12 24 852

Total 54,626 60 12 72 759
Minority Lines 34,171 48 0 48 732
Non-Minority Lines 20,455 12 12 24 852

% Difference
Minority vs
Non-Minority

-14%

+ No Disparate Impact Found






Service Monitoring Results

PM Peak Period Passengers per Train

. P.M Pea.k Base . Additional Total Average
Line Ridership Base Trains | . . Passengers
Headways Rush Trains Trains .
(max load pt.) per Train
Green 9,903 15 min 12 12 825
Orange 6,093 15 min 12 12 508
Yellow 20,355 15 min 12 11 23 885

Total 53,931 60 11 71 760
Minority Lines 33,576 48 0 48 714
Non-Minority Lines 20,355 12 11 23 885

% Difference
Minority vs -19%
Non-Minority

+  No Disparate Impact Found






Service Monitoring Results
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On-Time Performance Standard:

A disparate impact on minority passengers would exist when:

The average aggregate train on-time performance of minority lines
will not be both below the District’s system-wide standard (currently
94 percent) and

The average aggregate train on-time performance of minority lines is
5 percent or more lower than the average on-time performance of
non-minority lines.





Service Monitoring Results

Train On-Time Performance by Line

Line 2012 2013 Average Rank

Green 95.4% 94.5% 94.9% 2

Orange 95.8% 96.6% 96.2% 1

Yellow 91.9% 91.0% 91.5% 5
Total 94.4% 93.3% 93.9%
Goal 94.0% 94.0% 94.0%
Minority Lines 95.3% 94.1% 94.7%
Non-Minority Lines 91.9% 91.0% 91.5%
% Difference Minority vs Non- 3.4% 3.1% 5

Minority

+  No Disparate Impact Found






Service Monitoring Results
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Service Availability Standard:

For purposes of the 4 county BART service area, the average
linear distance to the nearest BART station from the
population center of minority census tracts will not exceed by 5
percent or more the average linear distance to the nearest
BART station from the population center of non-minority
census tracts.





Service Monitoring Results
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Linear Distance to Nearest BART Station

Category N= Number of Census Tracts Linear Distance to BART
(Miles)

Minority Census Tracts 454 2.4

Non Minority Census Tracts 464 4.1

No Disparate Impact Found






Service Monitoring Results
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Transit Amenities Policy:

Transit amenities, which include items of comfort,
convenience, and safety for BART riders, are to be
distributed equitably, generally in proportion to station
ridership and as a function of location and station design.

BART has identified 21 transit amenity categories to be
evaluated and has also identified a number of station pairs
having similar ridership levels, locations (urban or suburban)
and station design. With certain limitations, minority
stations will not have fewer amenities than similar non-
minority stations in a majority (11 or more) out of the 21
categories evaluated.





Service Monitoring Results
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Transit Amenities Analysis of Station Pairs

Categories with Less

Station Pair Minority Station Non-Minority Station RS e Mine iy SEier
1 San Leandro Rockridge 5
2 Bay Fair Walnut Creek 7
3 Union City El Cerrito Plaza 4
4 South Hayward Orinda 3
5 South San Francisco Lafayette 4
6 Pittsburg/Bay Point Concord 7
7 Colma North Berkeley 3
12t St/Oakland City Downtown Berkeley 1
8 Center
Average Minority Non-Minority 3.8

No Disparate Impact Found






Service Monitoring Results
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Vehicle Assignment Policy:

The average remaining minimum useful life of the rail cars
assigned to minority lines in aggregate will not be 5 percent or
more less than the average remaining minimum useful life of
the rail cars assigned to non-minority lines.





Service Monitoring Results

Remaining Rail Car Minimum Useful Life by Line

Total Average
Remaining Remaining
c1l/c2 Useful Lifein Useful Life per
Line A2 Cars B2 Cars Cars Total Cars Car Years Car
Green 46 36 82 223 2.7
Orange 18 31 15 64 185 2.9
Yellow 18 132 58 204 553 2.7
Total 44 309 181 534 1,469 2.8
Minority 30 177 123 330 916 2.8
Non-Min 18 132 58 204 553 2.7

% Difference

2%

+ No Disparate Impact Found






Board Approval

The Board of Directors approves the Districts Title VI Civil
Rights Program 2013 Triennial Update, including System-wide
Service Monitoring Results.











GOVERNORS 2014-15 BUDGET

®

$155B budget proposal.
Surplus from increase in capital gains.

Allocates to Rainy Day Fund and asks for a constitutional
amendment to improve fund.

Increases to K-12, CSU and UC.
Prioritizes debt reduction ($11B in debt service).

Budget process has begun. Legislature will now shape its
own budget.






TRANSIT & TRANSPORTATION

* Governor’'s 2013 workgroup provided recommendations.

« Overall $1.7B increase in transportation infrastructure
) funding.

°  $351M in General Fund loan repayments.

® 9M for Active Transportation Projects.
o Cap & Trade funding

e $373M in State Transit Assistance (STA) funds

 $1.1 Bin Prop 1B allocations

°  $793M to support local transit operators.
> $160M for intercity rail.






CAP AND TRADE FOR TRANSPORTATION

1. Sustainable Communities ($100M)

¢ For Strategic Growth Council to impiement sustainable
communities strategies (SB375).

> Priority projects include active transportation, affordable
housing, and local planning to reduce VMT.

2. Low Carbon Transportation ($200M

°  Supports state’s clean air and climate change goals, zero-

emission vehicle programs, and advanced commercial freight
technology.

3. Rail Modernization ($300M
0 250M for High-Speed Rail.
° 50M for rail connectivity grants through Caltrans.






INFRASTRUCTURE FINANCE DISTRICTS IFDS)

Expand IFDs in lieu of redevelopment agencies.

llow cities/counties to create IFDs to fund infrastructure
rojects if approved by 55% of voters.

ART history with IFD legi.slation: SB 628 (Beall), etc.






. PROPOSED 2014 STATE ADVOCACY PROGRAM

Protect Existing State Transit Funding

Continue Involvement and Support for Cap & Trade Fund Support for Transit

Work to Secure Dedicated Transit Funding

Work to Appropriate Funds from Propositions

Continue Efforts to Enhance Local Transit Revenue Opportunities

Monitor and Respond 1o Post-Strike Related Legislation

Investigate/Pursue Issues Raised by BART Police
Support Efforts to Further Modernize CEQA to Benefit Transit Projects
Pursue Goal to Place Transit Operator on MTC

Monitor State Implementation of Pension Reform Laws






B. PROPOSED 2014 FEDERAL ADVOCACY PROGRAM

Continue Monitoring the Implementation of MAP-21
-«  State of Good Repair (SOGR) & Formula Funding

« Core Capacity
«  Safety
Participate in Next Reauthorization Effort

* Qverall Funding

+ Transportation Enhancements /Livability

Seek Assistance, as Necessary, for New BART Railcars
Seek Funding for Security Needs

Support Re-Establishment of Transit Commuter Benefits






