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Timeline of Small Business Initiatives  


2 


2010 2011 2012 2013 2009 2014 


Board Adopts Disparity 
Study Findings 


Non-Federal SB Program 
Vendor Payment Tracking 


System 


Contracting Plans & Unbundling  


Bond Waiver &  Matchmaking 
ESP Small Business Support 


Services 
 


GM Meetings with Business Community  
SB Elements of the DBE Program 
Small Business Opportunity Plan 


WSX Small Business Support Services 


Advertise MSBE Set-Aside 
Contracts 


Award Availability & Utilization 
Study RFP 







Small Business Opportunity Plan 
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Initiatives 


1 OCR and Procurement involvement in both the planning stages of contracts and initial stages of change 
orders (which adds new work). 


2 Require a contracting plan for all formal contracting opportunities. 
3 Expand opportunities for SBs in IFBs, MDDs and minor public works contracts. 
4 Develop guidelines for unbundling. 
5 Explore the feasibility of an on-call pre-qualified list of construction contractors. 
6 Expand pre and post bid technical support for SBs. 
7 Vendor Payment Tracking System. 
8 OCR Standard Operating Procedures. 
9 Create training programs for construction management team. 
10 Implement Small Business Bonding Assistance Program. 
11 Explore the feasibility of implementing enhancements to the Non-Discrimination in Subcontracting 


Program. 







Contracting Plans & Unbundling 
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• Staff has reviewed contracting plans for all projects since January 
2013 including: 
• Hayward Maintenance Complex 
• eBART 
• Automated Train Control System 
• M&E Projects 


• Total value of contract block reviewed for unbundling worth an 
estimated $423.36M dollars. Approximately $42.53M unbundled 
creating 20 additional contracting opportunities.  


 
 







Small Business Award Data 
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• Board approves Small Business (SB) Program in fall 2011 designed to: 
• Address and mitigate the difficulties SBs may encounter when competing against 


larger more established businesses  
• Increase the number of SBs doing business with the District 


• SB Program components: 
• SB prime preference of up to 5% on contracts below $10M 
• SB participation goals on contracts over $10M 


• In 2013, SB’s received: 
• 6 prime contracts totaling $5.08M 
• 22 subcontracts totaling $6.41M 


• Awards to SBs expected to increase as a result of unbundling  


 
 







M/WBE Award Data  


• M/WBE  award data includes contracts awarded by the Board 
from January 1, 2010 through December 31, 2013 including: 
• 12 on-call professional service agreements 
• Oakland Airport Connector (OAC)  
• Warm Springs Extension 
• eBART 


• Award data excludes Railcar procurement and OAC Operations & 
Maintenance contract 
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M/WBE Award Data (2010 – 2013) 


Total $ 
Awarded 


Total $  
M/WBEs 


$1.455B $232.37M 
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All Other
Firms
M/WBE


15.96% 
Total Award 







M/WBE Award Data (2010 – 2013) 
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African
American
Asian


Hispanic


Caucasian
Females


M/WBE Breakdown Ethnicity Award 
Amount 


African American $76.47M 
Hispanic American $44.12M 
Native American $0 
Asian American $76.66M 
Caucasian Female $35.12M 
Total $232.37M 







M/WBE Award Data (2010 – 2013) 


Contracting 
Category 


Total $ 
Awarded 


Construction $1B 
Services $328.12M 


Procurement $127M 
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Construction
Services
Procurement


Contracting Category 







M/WBE Award Data (2010 – 2013) 


Contracting 
Category 


Total $ 
Awarded 


Total $ 
M/WBE 


Services $328.12M $112.86M 
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Contracting 
Category 


Total $ 
Awarded 


Total $ 
M/WBE 


Construction $1B $117.16M 


Contracting 
Category 


Total $ 
Awarded 


Total $ 
M/WBE 


Procurement $127M $2.36M 


M/WBE


All Other
Firms


M/WBE


All Other
Firms


M/WBE


All Other
Firms







Vendor Payment Tracking System (VPTS) 


• Ongoing effort to populate VPTS  
• 92.7% of awarded contracts in 2013 registered and providing data 
• 33% of 2012 vendors have data in the system 


• Working with IT to implement system enhancements including: 
• Intelligent Certification Module 
• Improved user experience 


• VPTS data will support: 
• Contract monitoring activities 
• Reporting to the FTA, Board, community and other stakeholders 
• Availability & Utilization Studies 
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Next Steps 


• Advertise Micro SB set-aside contracts 
• Expand outreach to:  


• SB Primes on Micro SB set-aside contracts 
• Disabled Veteran Business Enterprises 


• Complete population of VPTS data 
• Test and deliver reporting functionality 
• Implement enhancements to VPTS 
• Automate award and payment data reporting 


• Expand analysis of data to: 
• Include SBs and Disabled Veteran Business Enterprises 
• Review effect of SB initiatives on District contracting 
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eBART Contract 04SF-140 


Procurement of  
eBART Vehicles 
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Agenda 


 Project Scope & Contract Status 


 Vehicle Procurement Process 


 Stadler Proposal 


 Vehicle Video 
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eBART Project 


 Adopted by BART Board in April 2009 


 Diesel Multiple Unit (DMU) technology 


 SR 4 median alignment 


 Ten-mile double track segment 


 Facilities: 
 Transfer Platform at Pittsburg/BP 


 Pittsburg Civic Center Station (Option) 


 Antioch Station 


 Maintenance Facility 


 Anticipated Revenue Service December 


2017 


 Budget: $503 M 
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eBART Construction and 
Procurement Contracts 


04SF-110A 
Transfer Platform 


04SF-120 
Maint. Facility Shell & 
Hillcrest Parking Lot 


04SF-130 
Trackwork, Systems 
and Station Finishes 


04SF-140 
Vehicle Procurement 


04SF-150 
Rail Procurement 


04SF-160 
Landscaping 


04SF-170 
Sanitary Sewer 


04SF-180 
Final Paving 


Caltrans 
Segment 0 


Photovoltaic 


Caltrans 
Segment 1 


Caltrans 
Segment 2 


Caltrans 
Segment 3A 


Caltrans 
Segment 3B 


Destination Signs 
AFC 


Switch Machines 
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eBART Maintenance Facility 
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eBART Maintenance Facility 
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Bus Canopies at Antioch Station  
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 Bridges, Pedestrian Over Crossing (POC) and Tunnel 


 Median guideway and utility duct banks 


 


Caltrans Construction Contracts 
Underway 
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Future Pittsburg Civic Center 
Station (OPTION) 
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Antioch Station Entry House 
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Vehicle Procurement Process 


 Board Authorization for competitive negotiation in June 2009 


 Industry Review prior to release of the RFP 


 Request for Proposals issued in October 2012 


 Single proposal received from Stadler in April 2013 


 Negotiation June 2013 – January 2014 


 Stadler submitted BAFO proposal in March 2014   
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Key Vehicle Requirements 


 Service Proven 


 EPA Tier 4 Compliant 


 CPUC Compliant 


 ADA Compliant 


 Light Weight, Low-Floor 


 Capable of operating at 75 mph 
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Light DMU Vehicles in 
Operation in the USA 


 Stadler 


Trenton, New Jersey (NJT, Riverline) 


Austin, Texas (Cap Metro) 


Denton County, Texas (DCTA) 


 Siemens 


Oceanside, California (NCTD) 
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Stadler 


 Swiss company founded in 1942 


 5,000+ employees 


 Primary manufacturing facilities in Switzerland and 


Germany 


 Over 660 GTW vehicles sold since 1994 
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Examples of Stadler Vehicles  
in Operation  


Capital Metro (USA) 


  Arriva (Netherlands) 


DCTA (USA) 


TreNord (Italy) 


GKB (Austria) 
15 







Stadler’s Proposal 


 Base Order: $58,124,419 


 Procure 8 DMU (Diesel Multiple Unit) vehicles 


 Option 1: 2 Additional Vehicles, $16,640,000 


 Option 2: 4 Additional Vehicles, $29,200,000 


 Option 3: Primary Spare Parts, $1,521,577 


 Option 4: Secondary Spare Parts, $1,918,232 


 Option 5: Miscellaneous Spare Parts, $1,926,799 
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Non-Discrimination Program &  
Small Business Program 


MBE/WBE/SB  
 Stadler did not meet MBE/WBE availability percentages or Small 


Business Goal. 


 Based on a review of information submitted by the proposer, the Office 


of Civil Rights found no evidence of discrimination 


 BART staff will work with Stadler to identify future opportunities for Small 


Businesses as well as for Minority and Women Owned Businesses 
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Vehicle Layout 
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Vehicle Video 


Video 
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for General Engineering Services  
for BART Projects 







1. Background 
2. RFP Process and Outreach 
3. Proposals Received 
4. Evaluation and Scoring 
5. Recommended Awardees 
6. Fiscal Impacts 
7. Recommendation 


Overview 


Professional Services Agreements for General Engineering Services for BART Projects 1 







• General engineering consulting (GEC) agreements are a critical tool used 
in delivery of BART’s capital programs. 
 


• In 2011 we awarded three agreements valued at $20 million each to 
support our GEC needs. 
 


• All three of those agreements are anticipated to be fully programmed 
within the next year. 
 


• We anticipate about $60 million in GEC needs over the next five years to 
support continuing capital programs: 
 Station Modernization 
 State of Good Repair 
 Extensions 


 


Background 


Professional Services Agreements for General Engineering Services for BART Projects 2 







• Three current $20 million agreements are estimated to be committed 
within the next year. 
 


• The anticipated burn rate for next 4 to 5 years is expected to be similar. 
 


• To expand opportunities, staff decided to provide an additional 
agreement this round. 
 


• Single work plans sometimes exceed $10 million, making it difficult to 
award these large tasks on agreements valued at $10 million or less. 
 


• SOQ agreements are also available and in process for smaller more 
specific scopes of service in the $2-3 million range. 


Why Four Agreements at  
$15 Million Each? 


Professional Services Agreements for General Engineering Services for BART Projects 3 







• Enabled by California Government Code 4526: Architectural and Engineering 
Services Law for qualifications-based procurements 
 


• Specifies scope of services being sought 
 


• Specifies proposal evaluation process 
 Utilizes GSA Standard Form 330 proposal format 
 Establishes scoring criteria 


 Written submittal (50%) 
 Oral presentation (50%) 


 
• Specifies compensation 


 Indefinite quantity, maximum $15 million/5 year ceiling for each agreement 
 Establishment of work plans 
 Cost reimbursement plus fixed fees 


Request for Proposals (RFP)  
Process 


Professional Services Agreements for General Engineering Services for BART Projects 4 







Board Memo 
August 21, 2013 


 
Community outreach meeting 


September 18, 2013 
 


Advance notice to proposers 
December 2, 2013 


 
Pre-proposal meeting 
December 17, 2013 


Request for Proposals (RFP)  
Outreach 


Professional Services Agreements for General Engineering Services for BART Projects 5 







Firm Headquarters 
Acumen/Parsons Joint Venture Oakland 


Anil Verma Associates, Inc. Oakland 


Auriga Corporation Oakland 


B&C/URS Joint Venture Oakland 


BKF Engineers San Francisco 


Kal Krishnan Consulting Services, Inc. Oakland 


PGH Wong Engineering, Inc. San Francisco 
Rail Surveyors and Engineers Belmont 
STV, Inc. Oakland 
Transit Modernization Partnership (TMP) Joint Venture 
(Parsons Brinckerhoff/Robin Chiang & Co., Inc.) San Francisco 


10 Proposals Received  
January 21, 2014 
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• Planning & Development (2) 
 


• Maintenance & Engineering (1) 
 


• Office of Civil Rights (1) 
 


• Caltrans (1) 
 


• Contract Administration (non-voting chairperson) 


Proposal Evaluation Committee 


Professional Services Agreements for General Engineering Services for BART Projects 7 







• Firms 
 Experience 
 Organization/depth of resources 
 Past performance (References) 


 
• Key Personnel 
 Knowledge and experience in relevant areas 
 Degrees/registrations as applicable 
 Program Manager experience in managing 


engineering services agreements 


Written Proposal Evaluation 
Qualifications of Proposing Firms & Key Personnel 


Professional Services Agreements for General Engineering Services for BART Projects 8 







Oral Proposal Evaluation 
Qualifications of Proposing Firms & Key Personnel 


Professional Services Agreements for General Engineering Services for BART Projects 9 


• Technical expertise 
 


• Agreement management 
 


• DBE commitment performance 
 


• Subconsultant management 







Firm Final Ranking 


Acumen/Parsons Joint Venture 6 


B&C/URS Joint Venture 3 


Kal Krishnan Consulting Services, Inc. 5 


PGH Wong Engineering, Inc. 1 


STV, Inc. 4 


TMP Joint Venture 2 


Final Ranking of Shortlisted  
Proposers 
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Recommended Awardees  
and DBE Commitments 


Firm DBE 


B&C/URS Joint Venture 21% 


PGH Wong Engineering, Inc. 25% 


STV, Inc. 23% 


TMP Joint Venture  
(Parsons Brinckerhoff/Robin Chiang & Co., Inc.) 30% 
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• Each of four agreements will have not to exceed limit 
of $15 million over 5 years. 
 


• Work plans will be developed with associated budgets 
for work to be performed. 
 


• Availability of funding will be certified prior to incurring 
costs on work plans. 


Fiscal Impacts 
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Authorize the General Manager to  
award four General Engineering 
Services agreements each in an amount 
not to exceed $15 million. 


Recommendation 
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