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Agenda 
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1. Project Progress 


2. Budget Review 


3. Quality Control Incentive Program 


4. Disadvantaged Business Enterprise 


5. Local Hiring 


6. Questions & Answers 







Project Progress 
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Look Ahead 


Activity Start Estimated Finish 


Station(s) Construction September 2011 September 2014 


Vehicle Fabrication & Delivery December 2012 


Ropeway Commissioning April 2014 


Start Pinched Loop Testing July 2014 


System Demonstration October 2014 November 2014 


Revenue Service - 
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Start of BART to OAK Service 


Complete 


June 2014 


October 2014 


November 2014 


Fall 2014 
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Project Budget Review 


Description 


Budget at 
Award 


 (Nov 1, 2010) 
Invoiced to Date 


  


Estimated 
Cost to 


Complete   
Forecast at 
Completion 


FEIR, PE & Pre Utility 
relocations 20.1 20.1 0.0 


ROW 12.1 


Insurance 9.9 


BART Contract Oversight 37.1 


DB Construction Contract 361.0 


Contract Changes  **2.9 


Construction Contingency  33.0 0.0 


Finance Expense 8.0 


Subtotal 484.1 
**$2.88M  Inflationary Price Adjustment approved by the Board prior to NTP 


7.9 10.5 6.6 4.3 14.5 14.8 


6.1 6.5 


20.6 20.6 


10.1 10.2 0.3 0.2 


31.4 33.5 4.6 6.7 


336.0 344.1 25.0 16.9 


53.1 418.1 431.0 66.0 484.1 


(April 30, 2014) (Jan 31, 2014) 


20.1 


12.6 


38.1 


361.0 


12.6 0.4 0.4 


10.4 


38.1 


6.1 


95% 


-300K 


+300K 


12.2 12.2 


20.9 20.9 


0.4 0.4 


10.4 
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Quality Incentive Program 


Audit 
Interval Interval Rating 


Interval 
Weight 


Incentive 
Amount 


Audit 
Adjustment 


Earned 


Cumulative 
incentive  
Earned 


Minimum 
Adjustment 


Maximum 
Adjustment  


1 Excellent (100%) 5% $75,000 $75,000 $75,000 n/a n/a 


2 Very Good (50%) 5% $75,000 $37,500 $112,500 n/a n/a 


3 Very Good (50%) 10% $150,000 $75,000 $187,500 n/a n/a 


4 Very Good (50%) 15% $225,000 $112,500 $300,000 n/a n/a 


5 Very Good (50%)  20% $300,000 $150,000 $450,000 n/a n/a 


6 Excellent (100%)  20% $300,000 $300,000 $750,000 n/a n/a 


7 Excellent (100%)  15% $225,000 $225,000 $975,000 n/a n/a 


8  TBD 10% $150,000 TBD TBD -$150,000 $150,000 


Total  ------  ---- $1,500,000 $975,000 $975,000 $825,000 $1,125,000 
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Disadvantaged Business 
Enterprise (DBE) Utilization 


CATEGORY OF WORK DBE COMMITMENT 
 


ACTUAL PAID %  PAID 
CATEGORY I: 


Design and Professional Services  $          7,633,000   $ 


CATEGORY II: 


Construction and Trucking  $      31,169,000   $ 


TOTAL DBE Commitment and Participation  $      38,802,000   $ 
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Flatiron/Parsons JV - DBE Payment Summary 
Source:  DBE Payment Reports through 5/15/14 2/15/14 


8,827,546 


35,440,482 


116% 


114% 


45,625,99 114% 


14 DBEs Paid 
8,884,255 


36,741,736 


116% 


118% 
34 DBEs Paid 


44,268,028 118% 


Joint Venture paid to date= 95% 







Local Hiring Program 
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Project Stabilization Agreement (PSA) Goals 


PSA Goal 
(% of Total 


Labor 
Hours) 


Contractor 
Performance 


11/02/10  - 5/31/14 


 
Local Area Residents  - BART  Counties 
 + San Mateo 50% 


Project Local Impact Area - City of Oakland 25% 


Apprentice Labor  (% of total labor hours)          20% 


  Local Area Residents  100% 
 
Project Local Impact Area - City of Oakland  50% 


Flatiron / Parsons JV – Labor Report  
Source:  Elation System – Certified Payroll Reports through 5/31/14 


89.9% 


70.7% 


27.1% 


19.8% 


59.7% 


1776 


 1081 


311 


Number 
of on-site 
Workers 


191 Project Area Residents 


 All Labor    = 689,046Hours 







Questions and Answers 
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Want more information visit: 
http://www.bart.gov/about/projects/oac 
 
Contact Information: 
Tom.Dunscombe@BARTOAC.com 
Office @ 675 Hegenberger Suite 300 
Office 510 394-6173 



http://www.bart.gov/about/projects/oac

mailto:Tom.Dunscombe@BARTOAC.com



		BART to Oakland Intl Airport�Quarterly Project Report 

		Agenda

		Project Progress

		Look Ahead

		Project Budget Review

		Quality Incentive Program

		Disadvantaged Business Enterprise (DBE) Utilization

		Local Hiring Program

		Questions and Answers



