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Ques%ons

-‐What	  is	  data	  governance?	  Why	  is	  it	  important?	  
-‐What	  is	  the	  role	  of	  IR	  in	  data	  governance?	  
-‐How	  do	  we	  implement	  data	  governance?	  
-‐What	  are	  best	  prac7ces	  in	  data	  governance?	  
	  



What  is  data  governance?  Why  is  it  important?



What  is  the  role  of  IR  in  data  
governance?    Where  does  data  
governance/IR  sit  within  your  ins%tu%on?
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How  do  we  implement  data  governance?

	  

	  



	  
	   Data	  Element	  Dic7onary	  

How  do  we  implement  data  governance?

	  

















How  do  we  implement  data  governance?

	  

	  



How  do  we  implement  data  governance?

	  



Best  Prac%ces
1.  The	  data	  our	  systems	  generate	  are	  resources,	  and	  it	  is	  the	  University’s	  

resources;	  it	  shouldn’t	  be	  considered	  “my	  data.”	  

2.  When	  pu^ng	  together	  Data	  Governance	  groups,	  get	  the	  groups	  the	  right	  size	  
and	  involve	  the	  right	  level	  of	  authority.	  

3.  Match	  the	  right	  people	  and	  the	  roles	  in	  the	  group	  appropriately.	  Many	  
members	  might	  be	  more	  consulta7ve,	  others	  would	  have	  a	  primary	  role	  of	  
providing	  defini7ons	  and	  business	  rules.	  Not	  everyone	  has	  the	  same	  role	  with	  
every	  element.	  

4.  Take	  it	  a	  piece	  (or	  subject	  area	  at	  a	  7me)	  and	  build	  the	  data	  dic7onary	  
incrementally.	  	  



Best  Prac%ces
5.  Be	  transparent	  and	  make	  data	  dic7onary	  results	  and	  determina7ons	  

accessible	  –	  hopefully	  within	  the	  repor7ng	  and	  BI	  tools	  where	  possible.	  

6.  Revisit	  and	  revise	  to	  adjust	  to	  changes	  in	  landscape	  and	  environment;	  work	  
to	  ease	  transi7ons	  to	  new	  repor7ng	  requirements	  (e.g.,	  IPEDS	  ethnicity	  
categories	  as	  a	  recent	  example).	  

7.  Involve	  security	  and	  the	  development	  of	  security	  roles	  early	  in	  the	  guidance	  
development.	  

8.  Include	  data	  quality	  assurance	  and	  cleanup	  as	  part	  of	  the	  process.	  
9.  Discourage	  recoding	  rework	  –	  cleanup	  at	  the	  source	  prior	  to	  a	  census	  point.	  
10. Know	  that	  Data	  Governance	  never	  ends	  -‐-‐	  it	  should	  just	  be	  a	  part	  of	  the	  work.	  



Best  Prac%ces
	   BUY	  A	  LAMINATOR!	  
	   This	  is	  much	  about	  people	  and	  rela7onships	  as	  much	  as	  it	  is	  about	  data	  and	  
technology.	  	  
	   Data	  governance	  is	  not	  a	  one	  size	  fits	  all	  model.	  	  	  
	   Some7mes	  we	  focus	  more	  on	  the	  technology	  and	  sopware	  rather	  than	  the	  
issues.	  	  The	  sopware	  becomes	  the	  excuse	  for	  not	  grappling	  with	  the	  issue.	  	  
Sopware	  is	  not	  an	  easy	  fix.	  
	   That	  being	  said…shiny	  does	  add	  a	  liHle	  bit	  to	  our	  credibility	  (upper	  admins).	  Not	  
star7ng	  at	  a	  spreadsheet	  helps.	  
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Links  and  Resources
	   UNLV	  Office	  of	  Decision	  Support	  
◦  hHps://ir.unlv.edu/iap/	  

	   DG	  @	  Stanford	  
◦  hHp://web.stanford.edu/dept/pres-‐provost/cgi-‐bin/dg/wordpress/	  
◦  Data	  Stewardship	  Maps	  hHp://web.stanford.edu/dept/pres-‐provost/irds/maps/	  	  

	   Higher	  Educa7on	  Data	  Warehousing	  Forum	  (HEDW)	  
◦  hHp://hedw.org/	  	  

	   Data	  Management	  Associa7on	  Interna7onal	  
◦  hHp://www.dama.org/	  
◦  hHp://www.dama.org/content/body-‐knowledge	  
	  


