Stanford Woods Institute for the Environment

Five Year Strategic Plan Logic Model 2011-2015

KEY STRATEGIES

Strengthen existing & create new interdisciplinary programs and partnerships
Leverage Stanford environmental research funding for maximum impact
Build strong community/network of cross-sector, interdisciplinary scholars

Recruit, develop and engage top faculty, scholars and graduate students

Convene top scholars, experts and leaders on key sustainability issues
Connect research to inform development of policy & management practices
Create transformational methods for communicating environmental knowledge

Provide key leaders with cutting-edge knowledge and decision support tools

Enhance educational opportunities for students
Deliver leadership development programs for public and private sector leaders

Provide mentorship opportunities for the Woods community

Serve as Stanford’s interdisciplinary hub for action on the environment
Increase relevance and reach of Stanford’s environmental research

Promote expertise of Stanford’s world class, environmental faculty & scholars

FIVE-YEAR GOALS

Stanford Woods Institute will
have catalyzed and sponsored
inter-disciplinary research that
yields solutions to global environ-
mental sustainability issues

Stanford Woods Institute will
have advanced environmental
decisions made by government,
NGOs and businesses

Stanford Woods Institute will
have developed global
environmental leadership for
today and the future

Stanford Woods Institute will be
the go-to place at Stanford for
working on environmental and
sustainability issues

LONG-TERM OUTCOME

Societies
around the
world are
meeting the
needs of their
populations
for water, food,
health, energy
and other vital
services while
protecting and
nurturing our
planet to meet
the needs of
people today and
the generations
yet to come.




