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Front Cover:

1888 plan of Stanford by landscape architect Frederick Law Olmsted and architects Shepley,
Rutan, and Coolidge, presented to the University in 1937 by Mary Coolidge Rentschler, daughter
of architect Charles Coolidge. She gave it to Board of Trustees president Leland Cutler in a gold-
tooled, calfskin portfolio lined with red silk. The plan emphasizes vistas through a succession of
spaces, on a north-south access through Memorial Court and on an east-west axis through arched
ends to quadrangles that were planned but never built.
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EXECUTIVE SUMMARY

To The Board of Trustees:

The challenge of budgeting in tight times is apparent, but budgeting in relatively flush but uncertain times
presents challenges as well. We are fortunate to be constructing the 2013/14 budget from a position
of significant programmatic and financial strength. Our academic and research programs are world
leaders in many fields and our overall financial position continues to be the envy of our peer institutions.
Despite this strength, we have taken a cautious approach in planning for next year. Given uncertainties
around federal research funding, in particular, we have made only limited and highly strategic general
funds allocations in order to maintain surpluses in both the Consolidated Budget and its general funds
component. In addition, two of our largest general funds allocations are largely defensive, in anticipation
of continued constriction of the federal research budget: we have increased the percentage of tuition for
graduate research assistants paid by Stanford (rather than charged to grants) and we have increased the
university’s general funds reserve as a further hedge against possible research shortfalls.

This document presents Stanford’s 2013/14 Budget Plan for Trustee approval. The Budget Plan has two
parts. The first is the Consolidated Budget for Operations, which includes all of Stanford’s anticipated
operating revenue and expense for next year. The second is the Capital Budget, which is set in the context
of a multi-year Capital Plan. The budgets for the Stanford Hospital and Clinics and the Lucile Packard
Children’s Hospital, both separate corporations, are not included in this Budget Plan, although they are
included in the university's annual financial report.

Some highlights of the Budget Plan:

m The Consolidated Budget for Operations projects a surplus of $173 million on $4.8 billion of revenues,
$4.5 billion in expenditures, and $140 million in transfers. We anticipate a revenue increase of 7.0%
over the projected 2012/13 year-end results. This is principally due to a 12.4% growth in investment
income partly offset by a low, 1.6% growth in sponsored research (exclusive of SLAC). SLAC revenue
is expected to be up by 21%, due to several major construction projects at the facility, which by federal
accounting rules must be fully expensed in the year of construction. We expect expenses to increase
6.2% due mainly to the impact of a 5.8% increase in total compensation and a 7.9% increase in other
operating expenses, again driven largely by the SLAC construction. Exclusive of SLAC, revenues are
projected to increase by 5.8% and expenses are projected to increase 4.8%.

m The Consolidated Budget includes $1.2 billion in general funds, of which $171.5 million flows to the
Graduate School of Business, the School of Medicine, and the Continuing Studies and Summer
Session Programs in accordance with previously agreed upon formulas. We anticipate a general funds
surplus of $25.5 million, due to cautious allocations of incremental funding and careful management
of expenses.

m This Budget Plan also presents the projected 2013/14 results in a format consistent with Generally
Accepted Accounting Principles, as reported in the university’s annual financial report. The projected
Statement of Activities shows an $85.9 million surplus.
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m The Capital Budget calls for $659 million in expenditures in 2013/14. These expenditures are in
support of a Capital Plan whose projects, when fully completed, will require approximately $2.5 billion
in total project expenditures. Principal expenditures in 2013/14 will be directed toward:

+ Continued work on the Stanford Energy System Innovations (SESI) project

+ Completion of Comstock Graduate Housing

* The repurposing of the GSB South building as the replacement for Meyer Library
+ Initial work on the McMurtry Art and Art History building

+ Completion of the Bioengineering/Chemical Engineering building

STRATEGIC CONTEXT

Following the significant reductions made in 2010/11, Stanford's budget has experienced solid revenue
growth. For 2013/14, however, we anticipate very slow growth in what has traditionally been our largest
revenue source: federal sponsored research. (Because Department of Energy funding of SLAC's capital
projects distorts the picture, this year we have separated SLAC funding from other university sponsored
research.) Since the federal budget outlook shows few signs of improvement, we must assume this trend
will continue for several years.

We are also concerned about growth in staff, which is very hard to control centrally. In 2011/12, staff
headcount grew by about 5%. We are a people-driven organization, and so most growth in revenue both
requires and results in additional staff. Nevertheless, the physical and regulatory constraints under which
we operate make it difficult to sustain such growth rates on the central campus. Consequently, as we
increase the size and scope of our education and research programs, we must find ways to increase our
campus productivity, as well as develop alternative work sites away from the core campus.

In light of these constraints, our budget decisions were guided by the following goals:

m to provide a competitive salary and benefits program for faculty and staff;
m to reduce the annual growth rate of staff to the longer-term historical growth rate of 2-3%;

m to reserve budget capacity to respond to shortfalls in government sponsored research and graduate
student support;

m to support only the highest priority needs from the schools and administrative units, and use general
funds only after local funding has been considered; and

m to maintain a surplus to protect against future budgetary uncertainties.

Some specific budget decisions follow:

Salary Program

Maintaining a highly competitive merit salary program for faculty and staff is essential to Stanford's
continued success. During the past several years, we have made extensive efforts to ensure that
departments have competitive salaries within their respective markets. We believe we are currently in
an excellent salary position in most units, and so for 2013/14, we plan a salary program that will simply
maintain that position. That said, given recent increases in local housing prices, we are less sanguine
about the ability of our housing programs to offset regional differences in housing costs, which is also
crucial to faculty recruitment. We will continue to assess the effectiveness of these programs and stand
ready to make modifications if needed.



Undergraduate Financial Aid

Stanford's highly competitive need-based financial aid program will continue in 2013/14. As always,
financial aid expenditures increase to fully cover tuition, room and board increases for any students on
financial aid. The Stanford resources directed to undergraduate need-based scholarships have increased
from $75.2 million in 2007/08, before the recession and before substantial enhancements to the program,
to $131.7 million budgeted for 2013/14. For 2013/14, we will allocate another $7.3 million in base general
funds to support financial aid. These funds eliminate the need to continue supporting financial aid from
the Tier Il Buffer, which we have tapped since the downturn to cover the financial aid shortfall. Next year,
general funds will cover $31.4 million, or 24%, of the need-based undergraduate financial aid program.

Academic Initiatives

We were able to fund the highest priority general funds requests in the schools and academic program
areas. Notably, this included an $800,000 increase to the School of Engineering teaching assistant
budget, to accommodate remarkable growth in Computer Science enrollments, and a comparable
allocation to support instruction in the Creative Writing Program, another area of booming enrollments.
We also increased general funds support for Earth Systems lecturers, the Stanford Technology Ventures
Program, and the Student Model Shop.

Facilities

The cost of maintaining Stanford's facilities has a significant impact in the 2013/14 budget. We expect
operations, maintenance, and utilities on new and existing facilities across the campus to increase by
$12.1 million, from $206.8 to $218.9 million. Almost all of the increase, $11 million, is for utility costs (up
14.8%), which are driven by the debt amortization associated with completed portions of our new, more
efficient energy facility. Total operations and maintenance expenses are budgeted to increase only 0.8%,
an increase of $3.4 million for new facilities, offset by a reduction in off-campus lease expense.

Research Support

In this year of uncertainty around research funding, we have allocated a total of $14.7 million in
incremental general funds to support research. This includes a $10 million increase in the university
reserve as a buffer in the event that school and department reserves are unable to compensate for
shortfalls in federal research and graduate student support. In addition, we have increased the central
university contribution for RA tuition from 35% to 40%, at a cost of $2.3 million. We also allocated
incremental funds for scientific equipment, staffing new shared nanoscience facilities, and research
compliance costs.

FINANCIAL RESERVES

Stanford has four principal categories of financial reserves. The first consists of thousands of funds held
across the university, largely controlled by individual faculty, departments, programs and deans. The
remaining three reserves are controlled centrally.

Expendable reserves - We project Stanford's expendable reserves will stand at $3.4 billion at the end of
2013/14. Of that amount, $2.6 billion is a combination of restricted and unrestricted expendable funds
or unspent restricted endowment payout. The remaining $800 million is split between plant funds
($600 million) and pending funds ($200 million).
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University reserve - For many years we have maintained a $20 million general funds reserve. This
reserve is replenished annually with base budget funds and then is used during the year to support
various one-time expenditures. As noted above, beginning in 2013/14 we are increasing this reserve to
$30 million.

Tier | Buffer - We project the Tier | Buffer will stand at $1.0 billion by the end of 2013/14. The buffer's
funds are generated by the investment returns on a subset of our expendable reserves. The money
is invested as funds functioning as endowment, the payout from which supports the general funds
component of the Consolidated Budget. The Tier | Buffer acts as a backstop to maintain the value of
those expendable funds, which are invested in the merged pool.

Tier Il Buffer - Our estimate of the Tier Il Buffer is $860 million by the end of 2013/14, still substantially
below its peak of $1.1 billion in 2006/07. Like the Tier | Buffer, this fund is generated from excess
investment returns from expendable reserves, and is invested as funds functioning as endowment. The
payout is used at the discretion of the president. (Further detail on the buffers may be found in Chapter
1in the Other Investment Income section.)

CONSOLIDATED BUDGET FOR OPERATIONS

The table on the next page shows the main revenue and expense line items for 2013/14 and compares
those numbers to our current projection of final results for 2012/13. Some highlights of both income and
expense follow.

Revenue

Student Income - This figure is the sum of tuition and room and board income, and is expected to grow
by 3.7%. Tuition income is projected to grow 3.8% over the projected 2012/13 actuals as the result of a
3.5% increase in the general undergraduate and graduate tuition rates and a slight growth in the number
of students. Room and board income is projected to increase 3.2%.

University Sponsored Research - Sponsored research (excluding SLAC) is expected to increase by 1.6%
over 2012/13 projected year-end results. Given federal budget issues, we expect government research
to be flat in nominal terms next year, while non-federal research is anticipated to grow by 3.7%.

SLAC - Total research activity at SLAC will increase by 21% next year, driven by an increase of $73 million
in anticipated construction costs. Facilities at SLAC are owned by the U.S. government and therefore are
not capitalized on Stanford's books. As a result, construction costs are shown as an operating expense
for Stanford budget purposes. Non-construction activity at SLAC is expected to increase by just 1.7%
in 2013/14.

Health Care Services Income - Revenue from health care services is projected to increase 5.2% in
2013/14. This revenue consists principally of payments from the hospitals to the Medical School for
faculty physician services, which are expected to grow by 5.8%. This is offset by slower growth in the
Blood Center, a unit run by the Department of Pathology.

Expendable Gifts - We are budgeting a 3% increase in expendable gifts, bringing that total to
$185 million. Note that this figure does not include gifts to endowment or gifts for capital projects,
which do not appear in the Consolidated Budget for Operations. In addition, net assets released from
restrictions — payments made on prior year pledges and prior year gifts released for current use — are

expected to increase by 5%.



CONSOLIDATED BUDGET FOR OPERATIONS, 2013/14
[IN MILLIONS OF DOLLARS]

201213 201213 2013/14 CHANGE FROM
2011/12 BUDGET ~ PROJECTED CONSOLIDATED PROJECTED
ACTUALS ~ JUNE2012  ACTUALS BUDGET ACTUALS
Revenues
721 745 751 Student Income 779 3.7%
866 894 885 University Sponsored Research 899 1.6%
368 378 373 SLAC 452 21.0%
601 599 665 Health Care Services 700 5.2%
178 200 180 Gifts In Support of Operations 185 3.0%
110 110 100 Net Assets Released from Restrictions 105 5.0%
1,022 1,087 1,046 Investment Income 1,176 12.4%
437 430 464 Special Program Fees and Other Income 483 4.2%
4,303 4,443 4,464 Total Revenues 4,779 7.0%
Expenses
2,364 2,439 2,511 Compensation 2,655 5.8%
241 250 246 Financial Aid 254 3.3%
142 168 165 Debt Service 171 4.1%
1,205 1,239 1,283 Other Operating Expense 1,384 7.9%
3,951 4,096 4,204 Total Expenses 4,465 6.2%
351 347 260 Operating Results 313
(250)  (128) (236) Transfers (140)
101 220 24 Operating Results after Transfers 173
2,298 2,517 2,399 Beginning Fund Balances 2,423
2,399 2,736 2,423 Ending Fund Balances 2,596

Investment Income - This category consists of income paid out to operations from the endowment
($982.3 million) and from other investment income ($193.6 million), the majority of which is payout from
the expendable funds pool (EFP). Overall, investment income is expected to be up by 12.4% in 2013/14.
Endowment payout is projected to increase by 6.6%, based on our Trustee-approved payout rate and our
forecast of $475 million in new gifts and additions to endowment. Other investment income is expected
to be up by 55%. This significant increase is governed by the approved EFP policy, which uses the prior
year's investment return to set most of the payout in the subsequent year. As a result of low returns in
2011/12, the payout for 2012/13 was well below budget. With current strong market performance, we
project healthy returns this year. This will result in the large increase in payout for 2013/14 over the
disappointing results for 2012/13.

Expense

Salaries and Benefits - We anticipate total compensation to increase 5.8% over 2012/13 year-end
results. The increase is the result of our salary increase program and a modest growth in headcount.
Fringe benefits expense is expected to increase by 5.7%. The cost of health insurance, on a per capita
basis, is expected to increase by about 7%.
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Financial Aid - The costs for need-based financial aid, athletic aid, and graduate student aid will
increase by 3.3%. This increase allows Stanford to maintain its generous need-based aid program
for undergraduates, consistent with our tuition increase. It also reflects our assumption of a slight
improvement in the financial circumstances of some of our families on need-based aid.

Other Operating Expenses - This line item is the amalgam of graduate stipends, operations and
maintenance, utilities, capital equipment, materials and supplies, travel, library materials, subcontracts
and professional services. We are budgeting growth of 7.9% for these expenses. This large increase
is driven by the $73 million increase in construction projects at SLAC. Excluding those projects, Other
Operating Expense is anticipated to grow minimally at 2.3%.

School Initiatives

Stanford's principal academic units, the seven schools, will continue advancing their research and teaching
missions via ambitious agendas for 2013/14. A few highlights of their plans are:

Graduate School of Business - The school has three key strategic directions, focused on Global Strategy,
the Stanford Institute for Innovation in Developing Economies (SEED), and an expansion of its distance
learning capabilities. The GSB is also working with the School of Engineering to develop an exciting new
series of joint degrees.

Earth Sciences - The school’s mission and ambition continue to expand with planning underway for a
new research facility. In addition, the school is expanding its capacity to communicate the depth and

breadth of its research discoveries and accomplishments.

Graduate School of Education - Having completed a year-long strategic planning process, the school will
increase its attention on the implications of technological advances for learning, and on improving ways
to deliver effective education to low income students.

Engineering - The school's executive committee has identified four strategic directions that will help to
drive programs and research in the coming years. These directions are: expansion of on-line learning,
developing sustainable urban systems, the creation of an "innovation foundry” within the school, and
establishing the capacity to use and develop tools for large data sets.

Humanities and Sciences - The school now boasts the strongest collection of arts and sciences programs
in the country. To advance H&S even further, the school plans to develop a strong financial foundation for
the arts, to help launch the initiatives in neuroscience and chemical biology, and to support changes in
undergraduate teaching necessitated by the recommendations of the Study of Undergraduate Education
at Stanford (SUES).

Law - Under first year Dean Elizabeth Magill, the Law School is assessing current challenges and
identifying future needs. Emerging focal points include competitive faculty recruitment and compensation
packages, curricular initiatives in global economic law and policy studies, and ensuring an adequate
financial aid program to support a student population with diverse career interests.

Medicine - After experiencing annual growth averaging 6.2% over the past five years, Medicine expects
that rate to slow to approximately 4% in 2013/14, due to projected flattening of federal research funding
and a slower growth in clinical revenues from the hospitals. In spite of that, the school’'s new dean,
Lloyd Minor, has set out an ambitious agenda for enhancing the school’s three key priorities: advancing
innovation, training leaders, and transforming patient care.



2013/14 INCREMENTAL GENERAL FUNDS ALLOCATIONS: $63.7 MILLION
[IN MILLIONS OF DOLLARS]

Inflationary Adjustments
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GENERAL FUNDS BUDGET

A focal point of the budgeting process is the development of the general funds component of the
Consolidated Budget. The $1.2 billion in general funds can be used for any university purpose and
supports many of the core academic and support functions of the university.

The budget approved by the board for the current year, 2012/13, included a general funds surplus of $43
million and a forecasted surplus of $50 million for 2013/14. The 2013/14 forecast included funding for
a competitive salary program and for the operations of new facilities expected to come on line that year.
The general funds forecast for 2013/14 continued to improve further, allowing us to allocate additional
funds for financial aid, taking this burden off one-time, presidential funds, and for research, as a largely
defensive measure. In addition, we provided $11.3 million in incremental program support to the academic
and administrative units. This was about half the amount allocated last year, reflecting our caution in the
face of an uncertain financial outlook. Also, as noted above, an important priority in this year's process
was to slow the growth of staff at the university. We hope this limited funding will slow the growth at
least of staff supported by general funds.

Some examples of incremental program support are:

m  Academic Programs: operational funding for the new Chemical Biology Institute; on-going funding for
creative writing lecturers; additional funding for the Library Materials Budget to maintain its purchasing
power; curatorial support for the Archive of Recorded Sound and the Chinese library collections;
lecturer support for introductory math and computer science courses.

m  Administrative: increased funding for information security; expansion of prospect management and
analytics in the Development Office; increased funding for Public Safety to expand security patrols
and provide security for high profile events.

m Student Services: additional staffing in Counseling and Psychological Services; increased support to
the Career Resources Center at the Graduate School of Education.

The pie chart above reflects all of the incremental allocations. After making the incremental program
allocations described above we anticipate a general funds surplus of $25.5 million.
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CAPITAL BUDGET AND PLAN

The Capital Budget and three-year Capital Plan are based on a projection of the major capital projects
that the university intends to pursue to further its academic mission. The three-year Capital Plan spans
2013/14 through 2015/16; the Capital Budget represents anticipated capital expenditures in the first
year of the plan. The three-year plan includes projects that were initiated prior to 2013/14, as well as
projects that will commence within the rolling three-year period through 2015/16. The Capital Budget
and Capital Plan are subject to change based on funding availability, budget affordability, and evolving
university priorities.

The 2013/14 Capital Budget is projected at $658.7 million. The major projects within the Capital Budget
include the completion of work on the Bioengineering/Chemical Engineering building, Comstock Graduate
Housing, renovation of GSB South as the Meyer Library replacement, and the Anderson Collection
building. It also includes continued work on the Stanford Energy System Innovations (SESI) and the
McMurtry Art and Art History Building, and initial work on the Mayfield California Avenue faculty housing
project. The projects listed here represent approximately 60% of the total capital budget for 2013/14.

The three-year Capital Plan includes $2.5 billion in construction and infrastructure projects and programs.
Over half of the three-year Capital Plan consists of five significant projects: the SESI (underway) project;
Bio-medical Innovation building 1; Bioengineering/Chemical Engineering (underway); Chemical Biology/
Neurosciences building; and the Biology Research and Teaching facilities. The projects included in the
plan can be readily accommodated within the constraints of the General Use Permit, given Santa Clara
County's approval of Stanford’s Sustainable Development Study in April 2009. When complete, the plan
will add $54.9 million in annual debt service (over half for SESI, which will be funded out of utility rates)
and $29.1 million in incremental operations and maintenance costs to the Consolidated Budget. All of
these costs are included in our long-term budget forecasts.
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REQUESTED APPROVAL AND ORGANIZATION OF THIS DOCUMENT

The budget plan provides a university-level perspective on Stanford's programmatic and financial plans
for 2013/14. We seek approval of the planning directions, the principal assumptions, and the high-level
supporting budgets contained herein. As the year unfolds, we will provide periodic variance reports on
the progress of actual expenses against the budget. In addition, we will bring forward individual capital
projects for approval under normal Board of Trustees guidelines.

This document contains four chapters and two appendices. Following the overview of budgeting at
Stanford, Chapter 1 describes the financial elements of the plan, including details of the Consolidated
Budget for Operations and the projected Statement of Activities for 2013/14. Chapter 2 addresses
program directions in the academic areas of the university. Chapter 3 provides a similar view of the
administrative and auxiliary units. Chapter 4 contains details on the Capital Budget for 2013/14 and the
Capital Plan for 2013/14-2015/16. The appendices include budgets for the major academic units and

supplementary financial information.

John W. Etchemendy
Provost
June 2013
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INTRODUCTION: BUDGETING AT STANFORD

udgeting at Stanford is a continuous process that takes place throughout the year and occurs at nearly

every level within the university. The cycle starts with planning that considers programmatic needs and

initiatives, continues with the establishment of cost drivers such as the approved salary program and

fringe benefits rates, and is tempered by available funding sources. Stanford's “budget” is an amalgamation of

thousands of smaller budgets, including everything from an individual faculty member’'s budget for a sponsored

grant from the National Institutes of Health, to the budget for the Department of Psychology, to the budget for

the School of Engineering, to the total of the Consolidated Budget for Operations. These budgets are created

and managed by the areas that are governed by them, with oversight by the provost, the chief budget officer

of the university. There are general principles and guidelines to which the budgets must adhere, but schools

and other units are allowed tremendous freedom in the development and execution of their budgets.

Fund Accounting

Stanford’s budgets are developed and managed according
to the principles of fund accounting. Revenue is segregated
into a variety of fund types, and the use of the revenue is
governed by the restrictions of the fund. For example, each
expendable gift is put into an individual fund, and the recipi-
ent must use the funds in accordance with the wishes of the
donor. Gifts of endowment are also put into separate funds,
but the corpus itself is not usually spent. An annual payout
on the endowment fund is spent, and as with gift funds,
only in accordance with the restrictions imposed by the
donor. The segregation of each gift allows the university to
ensure that the funds are spent appropriately and to report
to donors on the activities that their funds support. Monies
received from government agencies, foundations, or other
outside sponsors are also deposited in separate, individual
funds to ensure strict adherence to the terms of the grants
and/or contracts that govern the use of the funds. Non-gift
and non-sponsored research revenue also reside in funds,
but this type of revenue may be commingled in a single
fund. Departments may choose to combine unrestricted
monies into separate funds for a particular program, for a
capital project, or to create a reserve. Stanford's consoli-
dated revenues by fund type are shown at the right.

Budget Management

So how does Stanford budget and manage its roughly
15,000 expendable funds (with balances) and 7,000 en-
dowment funds? It goes without saying that the university
uses a sophisticated financial accounting system to set up
the individual funds, to record each financial transaction,
and to track fund balances. But nearly all of the decision-
making for the use of Stanford's funds is made at the local
level, consistent with the decentralized and entrepreneurial
spirit of the university. Unlike a corporation, Stanford is

2013/14 CONSOLIDATED REVENUES BY FUND TYPE
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closer to a collection of disparate, autonomous businesses
with widely varying cost structures and resources. As such,
each principal investigator is accountable for the respon-
sible use of his/her grant funding, each gift recipient must
ensure that the gift funds are used in accordance with the
donor's wishes, and each school must fulfill the expecta-
tions for teaching and scholarship within its available re-
sources. Schedule 21in Appendix B shows expendable fund
balances by academic unit and by level of control.

Budget Control

The primary control on local unit budgets at Stanford is
available funding. Except for general oversight and policies
governing the appropriate and prudent use of university
funds, the central administration does not place additional
limits on spending. For example, if a faculty member needs
to hire a postdoctoral fellow to help carry out a particular
research project, and if grant funding is secured to cover this
expense, the university does not second-guess this decision.
Conversely, two important budget matters are controlled
centrally: faculty billets and space.

Because the majority of Stanford's funding is under the di-
rect control of a faculty member, a department, or a school,
these entities are able to support programs as long as they
maintain a positive fund balance. This, however, does not
mean that the programs must operate with a surplus dur-
ing any particular fiscal year. In fact, a “deficit” is usually
reflective of a planned use of prior year fund balances. A
simple example of this is when a department receives a gift
of $5.0 million to be spent over five years. If the funds are
spent evenly over the time period, the program will show
a surplus of $4.0 million in the first year and will generate
an ending fund balance of $4.0 million. In each of the next
four years, this program will receive no revenue, will expend
$1.0 million dollars, and will thus generate an annual

deficit of $1.0 million while drawing down the fund balance
of the gift.

The Consolidated Budget for Operations, the aggregate of
all of Stanford's smaller budgets, is therefore not centrally
managed in the corporate sense. Nonetheless, a great deal
of planning goes into the development of the individual unit
budgets that aggregate into the Consolidated Budget of the
university.

Development of the Consolidated Budget
& the Role of General Funds

Another key element in the development of the units' bud-
gets and the Consolidated Budget are university general
funds, which are funds that can be used for any university
purpose. General funds play a particularly important role
in the overall budget, because they cover many expenses
for which it is difficult to raise restricted funds, such as ad-
ministration and campus maintenance. The main sources
of general funds are tuition income, indirect cost recovery,
unrestricted endowment income, and income from the
expendable funds pool.

Each school and administrative unit receives general funds
in support of both academic and administrative functions.
The process for allocating general funds is controlled by
the provost and aided by the Budget Group, which includes
representation from both faculty and administration.
The critical elements of the process are a forecast of
available general funds, a thorough review of each unit's
programmatic plans and available local funding, and an as-
sessment of central university obligations such as building
maintenance and debt service. Balancing the needs and
the resources is the ultimate goal of the Budget Group. The
general funds allocation process is described in more depth
in Chapter 1.



CHAPTER1

CONSOLIDATED BUDGET FOR OPERATIONS

n this chapter we review the details of the 2013/14 Consolidated Budget for Operations, describe the

general funds allocation process and results, and present a forecasted Statement of Activities.

CONSOLIDATED BUDGET FOR
OPERATIONS

The Consolidated Budget for Operations provides a man-
agement-oriented overview of all non-capital revenues and
expenditures for Stanford University in the fiscal year. It
is based on forecasts from the schools and administrative
areas. These forecasts are then merged with the general
funds budget forecast and adjusted by the University Budget
Office for consistency. The Consolidated Budget includes
only those revenues and expenses available for current
operations. It does not include plant funds, student loan
funds, or endowment principal funds, although it does re-

flect endowment payout.

The 2013/14 Consolidated Budget for Operations shows
total revenues of $4,778.6 million and expenses of $4,465.3
million, resulting in a net operating surplus of $313.2 mil-
lion. However, after estimated transfers of $140.0 million,
primarily to plant funds, the Consolidated Budget shows a
surplus of $173.3 million.

Total revenues in 2013/14 are projected to increase 7.0%
over the expected 2012/13 levels, increasing by $314.1
million. Two sources of revenue in particular are push-
ing up the rate of increase: activity at the SLAC National
Accelerator Laboratory and investment income. SLAC is
projecting an increase of $78.5 million over the 2012/13
year-end projection of $373.4 million, a 21.0% increase,

2013/14 CONSOLIDATED REVENUES: $4,778.6M
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the majority of which is due to increased construction ex-
penses. Exclusive of SLAC, total revenues are projected to
increase by 5.8% in 2013/14, driven largely by the 55.3%
expected increase in other investment income. This ex-
traordinary change is the result of lower than expected
expendable funds pool (EFP) payout in 2012/13, which is
determined by the Board approved policy that sets payout
based on the prior year investment returns. Since 2011/12
investment returns were only 2.9%, payout in 2012/13 will
be almost $40 million less than budgeted. However, we
expect that the full 5.5% EFP payout will be restored in
2013/14. In addition, endowment income will rise 6.6%,
due to gifts and other additions to endowment principal,
most notably an estimated contribution to the Tier | Buffer
of over $200 million.

Total expenses are expected to grow by 6.2% over the
projected year-end results for 2012/13, or 4.8% excluding
SLAC. Non-research compensation expenses are expected
to continue to increase faster than the approved salary pro-
gram due to increasing headcount for both faculty and staff.
General operating expenses will grow faster than inflation
due to increases in utilities and SLAC construction. The
table on the facing page shows the projected consolidated
revenues and expenses for 2013/14. For comparison pur-
poses, it also shows the actual revenues and expenses for

KEY TERMS

General Funds: Unrestricted funds that can be used for any university
purpose. The largest sources are tuition, unrestricted endowment
income, and indirect cost recovery.

Designated Funds: Funds that come to the university as unrestricted
but are directed to particular schools and departments, or for
specific purposes by management agreement.

Restricted Funds: Include expendable and endowment income funds
that can only be spent in accordance with donor restrictions.
Grants and Contracts: The direct component of sponsored research,
both federal and non-federal. Individual principal investigators

control these funds.

Auxiliaries: Self-contained entities such as Residential & Dining En-
terprises and Intercollegiate Athletics that generate income and
charge directly for their services. These entities usually pay the
university for central services provided.

Service Centers: Entities that provide services primarily for internal
clients for which they charge rates to recover expenses.

2011/12 and both the budget and the year-end projections
for the current fiscal year, 2012/13. Definitions of key terms
are provided below.

The Consolidated Budget by Principal
Revenue and Expense Categories

Revenues

Student Income

Student income is expected to increase by 3.7% in 2013/14
to $778.7 million. Increases in student charges for next year
were guided by a number of considerations: our program-
matic needs, the effectiveness of our financial aid program,
the impact of the economy on the families of our students,
and our pricing position relative to our peers.

Tuition and Fees - Stanford expects to generate
$631.1 million in tuition and fee revenue in 2013/14, a 3.8%
increase over 2012/13, slightly higher than the general
tuition rate increase due to modest enrollment increases
in both the School of Medicine and the Graduate School of
Business and a slightly higher tuition rate increase for first-
year MBA students. While total tuition and fees represent
only 13% of Stanford's total revenue, it is 52% of general
funds. As such, it is a particularly important source of rev-

Net Assets Released from Restrictions: Under GAAP, gifts and pledges
that contain specific donor restrictions preventing their spending
in the current fiscal year are classified as “temporarily restricted,”
and are not included in the Consolidated Budget for Operations.
When the restrictions are released, these funds become available
for use and are included as part of the Consolidated Budget on the
line Net Assets Released from Restrictions. These funds include
cash payments on prior year pledges and funds transferred from
pending funds to gift funds.

Financial Aid: Includes expenses for undergraduate and graduate
student aid. Student salaries, stipends, and tuition allowances are
not considered to be financial aid and are included in other lines in
the Consolidated Budget.

Formula Areas: Budget units whose allocations of general funds are
predetermined by a formula agreed to by the provost and the unit.
Principal formula units include the Graduate School of Business,
the School of Medicine, and Continuing Studies/Summer Session.
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enue. In addition to supporting faculty and staff salaries
and other direct academic program needs, tuition plays a
crucial role in funding infrastructure, support services, and
other operational activities.

The general tuition rate increase for 2013/14, approved by
the Board of Trustees in February, is 3.5%, which results in
a rate of $42,690 for undergraduates and most graduate
students. As always, the rate increase was set after care-
ful consideration of the current economic circumstances
weighed against the budgetary needs. After a 3.0% tuition
increase in 2012/13, Stanford continues to be, along with
its peers MIT, Harvard, Yale, and Princeton, among the low-
est priced universities among the highly selective private
universities that comprise the Consortium on Financing
Higher Education (COFHE). The COFHE university median
tuition increased 4.2% for 2012/13, substantially faster than
Stanford’s increase of 3.0%. Stanford's tuition currently
ranks 15th out of 17, down one position from the 2011/12
rankings.

The approved 3.5% tuition increase applies to the under-
graduate tuition rate, the general graduate tuition rate, and
the graduate tuition rates for the School of Engineering, the
School of Law, the School of Medicine, and students paying
the terminal graduate registration fee. The Graduate School
of Business will increase the rate of tuition for entering
MBAs by 3.9%.

Room and Board - Total room and board income is ex-
pected to be $147.6 million in 2013/14, an increase of 3.2%,
which is slightly lower than the approved increase of 3.5%
in the room and board rate. The lower growth is the result
of the loss of 74 graduate bed spaces for the entire year
due to the demolition of the “low-rise” Escondido Village
apartments where 425 new beds will be constructed but not
available until September of 2014. In addition, the number
of voluntary meal plan purchases is expected to remain flat
over the current year's high level. In February, the Trustees
approved a combined undergraduate room and board rate
increase of 3.5% for 2013/14, bringing the undergraduate
rate to $13,166. The room rate will increase by 4.5%, and
the 19-meal board plan will increase by only 2.2%. We
expect that these rates will maintain Stanford's room and
board rate ranking at or near the median of the COFHE
universities. The 2013/14 recommended rate increases will
allow Residential and Dining Enterprises (R&DE) to have
a balanced budget that includes the inflationary impacts
on operating costs, including labor, food, and expendable

materials and supplies, as well as debt service expense
in support of critical deferred maintenance and capital
improvement projects.

Sponsored Research and Indirect Cost Recovery

The budget for university sponsored research is projected to
be $899.2 million in 2013/14 (excluding SLAC). This figure
includes the direct revenue from externally supported grants
and contracts ($663.8 million) as well as reimbursement for
indirect costs ($235.4 million) incurred by the university in
support of sponsored activities.

University sponsored research activity in both 2012/13
and 2013/14 will be strongly influenced by sequestration,
the budget policy that requires 5%-8% across-the-board
reductions in federal discretionary spending in 2012/13
and less-than-inflationary growth in future years. The pre-
cise amount of that impact, however, is difficult to assess.
For instance, the three agencies that provide over 90%
of Stanford's federal research dollars (Health & Human
Services-National Institutes of Health [NIH], Department
of Defense [DoD], and National Science Foundation [NSF])
have released only preliminary general guidance on how
they will respond to sequestration. This guidance, in turn,
indicates that each of the agencies will likely employ differ-
ent strategies, with NIH already implementing reductions
to existing awards, NSF intending to honor existing commit-
ments while reducing the number of new grants made, and
DoD simply stating the amount of research funding that will
need to be cut but excluding any details on how reductions
will be made. Further unknowns are whether Stanford's
faculty will be able to out-compete faculty at other institu-
tions for dwindling federal dollars and whether they will be
able to replace any reduced federal funding with non-federal
sources, such as from foundations or corporations.

While most schools have experienced strong research
growth halfway through the current fiscal year, most have
also tempered their 2012/13 year-end research forecast
to account for anticipated sequestration impacts. Along
with lowered current-year forecasts, nearly all schools
are projecting less-than-inflationary growth or outright
declines in federal activity in 2013/14. Federal direct re-
search is projected to grow only 1.3% in 2012/13, which
is two percentage points lower than year-to-date volume
would indicate. Federal growth in 2013/14 is forecasted
to be even lower, at 0.4%, several percentage points less
than inflation. Included in the meager 2013/14 growth is



an assumption of research generated by new faculty in the
School of Medicine. Without that incremental activity,
2013/14 federal research growth would be zero. Whether
the federal forecast has been reduced enough to account for
the ultimate effects of sequestration will not be known for
some time. As a precaution, however, significant general
funds have been set aside to deal with those effects, details
of which are laid out in the general funds section on page 16.

Strong non-federal support for research is expected to con-
tinue in 2012/13, up 5.9%, but that activity, too, is expected
to slow in 2013/14 to a growth rate of 3.7%. Two units
that had been experiencing robust non-federal growth in
recent years are the biggest contributors to this slow-down.
School of Medicine funding from the California Institute for
Regenerative Medicine is expected to plateau in 2012/13,
and the Graduate School of Education expects several large
grants to expire in 2012/13, with no new grants in the pipe-
line to replace them. Weak growth in total direct research
activity will result in weak growth in indirect cost recovery
in 2013/14, although that indirect recovery will be a little
better than the research volume would indicate because
the indirect cost rate is projected to increase from 57.0%
to 59.0% (neither of these rates has been finalized with the
federal government). New research facilities coming online,
such as the Bioengineering/Chemical Engineering building,
are the primary reasons for the increased indirect rate.

SPONSORED RESEARCH EXPENSES
(Excluding SLAC)
[IN MILLIONS OF DOLLARS]

PERCENT

201213 2013/14 CHANGE

Federal Directs 479 481 0.4%
Non-Federal Directs 177 183 3.7%
Total Directs 655 664 1.3%
Total Indirects 230 235 2.3%

SLAC

SLAC revenue and expense are each budgeted to be $451.9
million in 2013/14, a 21.0% increase over the projection
for 2012/13. This large increase is distorted by the signifi-
cant construction activity expected to happen at SLAC in
2013/14 ($109.0 million compared to $36.2 million pro-
jected for 2012/13). A goal of the Department of Energy's
Office of Science is to modernize the infrastructure of its
labs. SLAC received funding for the construction of two new
buildings and the remodeling of two existing buildings. In

2009, SLAC began the Research Support Building project,
which involved the design of a new 64,000 square foot
modern office building and the renovation of 64,000 square
feet of existing space in two major buildings. Approximately
35 trailers and substandard buildings will be demolished.
The project is estimated to cost $97 million and will be
completed in 2014.

In addition, the Office of Science has approved a
$65 million, 65,000 square foot Science and User Support
Building. This project received initial funding in early 2012
and is expected to be completed in 2015.

The non-construction activity at SLAC is expected to
increase minimally, by 1.7% in 2013/14. Given the large
U.S. budget deficit and its implications on government
discretionary spending, SLAC management continues to
make contingency plans for absorbing potential budget
reductions.

Health Care Services

Health Care Services income is budgeted to be $699.6
million in 2013/14, a 5.2% increase over the projection
for 2012/13. The majority of Health Care Services income
($628.5 million) is in the School of Medicine, including
$547.3 million paid by Stanford Hospital and Clinics and
Lucile Packard Children's Hospital related to the clinical
practices of the faculty. The 2013/14 clinical revenue
growth rate over the 2012/13 year-end projection is some-
what lower than in recent years. The blood center’s rev-
enues of $47.0 million reflect a modest increase of 3.5%
over the projection for 2012/13. The School of Medicine
also receives $34.2 million of hospital payments for rent
and use of the library and other non-clinical programs and
services. In addition, the hospitals pay the university for
a number of university provided services, including: $23.3
million to Business Affairs and Business Affairs IT, primarily
for communications services; $8.0 million to the Office of
the General Counsel for legal services; $16.9 million to Land,
Buildings and Real Estate for operations and maintenance
and utilities; $8.6 million to the Office of Development for
hospital fundraising support; and $14.3 million to the central
administration and other units for parking structure debt
service and general support.

Expendable Gifts

Expendable gifts are those immediately available for pur-
poses specified by the donor and do not include gifts to
endowment principal, gifts for capital projects, gifts pending
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HeALTH CARE SERVICES AND THE AFFORDABLE CARE AcT (ACA)

The Health Care Services component of the 2013/14 Consolidated budget for Operations is $700 million and comprises 15%
of Stanford total revenue and more than a third of the revenue of the School of Medicine. It represents the fastest growing
line item in Stanford’s budget since 2007, increasing at a compound annual rate of 8.8%. These revenues are passed from
Stanford Hospital and Clinics (SHC) and Lucile Packard Children's Hospital (LPCH) primarily to the School of Medicine for
services provided by clinical faculty. These clinical revenues are governed by hospital-school contracts. Additionally, and
significantly for the school's education and research missions, the hospitals are the primary training site for medical students,
residents and clinical fellows, and the primary site for clinical and translational research.

Many of the Affordable Care Act (ACA) provisions will impact aspects of Stanford Medicine (hospitals, clinics, and school)
as well as the flow of funds from the hospitals to the school. While the complete implications of the ACA won't be known
for some time, it is clear that there will be less reimbursement for hospitals and health care providers at the same time the
population is aging and making greater demands on the system.

The key impacts of the ACA on the hospitals and clinical care provided by Stanford faculty physicians include the following:

m A larger proportion of health care spending will be controlled by government or corporate entities seeking to reduce
spending levels, including by reducing utilization. This reduced utilization, resulting in reduced revenues for hospital and
physician services, will likely be greater for complex services like much of the care provided at Stanford, compared to
primary care.

m  Employers and payers will likely shift costs paid directly by patients for more costly hospitals like SHC or LPCH, potentially
depressing hospital volume.

= Medicare and other payers will have an increased focus on keeping patients out of the hospital, and will penalize providers
for excess hospital utilization and/or unnecessary readmissions.

m Payments to hospitals and physicians will be based increasingly on quality and outcome metrics and will require continued
excellence and improvement in quality performance to remain competitive and to avoid reductions in payments.

m Local health care systems, such as Kaiser, may compete successfully to control larger patient populations and also to
expand their specialty services to retain and control their tertiary health care spending within their own organizations.

m Starting in 2018, the prospect of an excise tax on high cost employer plans (called the “Cadillac tax") may drive employers
and insurers to place more emphasis on lowering costs. While many of the local high-tech companies may deem the tax
as a necessary expense of providing competitive benefit plans for hard-to-retain employees, smaller employers may opt
out of the health care benefit entirely, shifting their employees to the government coordinated insurance exchanges.

Reducing the cost of care and providing care that focuses on quality, outcomes, and the prevention and avoidance of unneces-
sary services are key to being successful in the future reform environment. We already see examples in Stanford Medicine
where building programs of exceptional excellence and value lead to dramatic increases in referrals from throughout the
region and around the country. These include, for example, our total joint replacement programs and the pediatric cardiac
surgery program.

Even before the ACA takes full effect in 2014, the hospitals and the school have initiated a number of key programs that focus
on patient care quality and outcomes, improving the patient experience and satisfaction, and reducing costs. These initiatives
are beginning to demonstrate results.

Also important in the reform environment is the provision of a continuum of care necessary for managing population health. In
the past three years, SHC, LPCH and the School of Medicine established community-based physician foundations (University
Healthcare Alliance and Packard Healthcare Alliance) in the East and South bay regions. These community physician groups
will help to extend the continuum of care to a broader geographic region in which a majority of Stanford’s patients reside.
Another recent initiative is the Stanford Center for Coordinated Care — a program providing state-of-the-art care management
for patients who have chronic and acute illness and account for the larger share of health care spending.

The leaders of Stanford Medicine are already well underway in preparing for these health care reforms. Appropriate cost and
utilization controls, high quality care, new facilities, expanded patient population networks, and improved patient experience
will be key to our continued financial strength.




designation, or non-government grants. Expendable gift
income in support of operations is forecast to be $185.3
million in 2013/14, a 3.0% increase over the level expected
for 2012/13. Gift revenue in the current year is projected to
be $180.0 million, $20 million lower than 2011/12, following
the conclusion of the Stanford Challenge.

Net Assets Released from Restrictions

This category represents funds previously classified as
temporarily restricted that become available for spending as
specific donor restrictions are satisfied. There are two types
of revenue flows in this category. The first is cash payments
on pledges made in prior years, and the second is pending
gifts whose designation has been determined. Net assets
released from restrictions took a big jump in 2010/11, go-
ing from $78.3 million the year before to $106.1 million. In
2071/12 it increased slightly to $110.0 million. In the first full
post-campaign year, it is expected that net assets released
from restrictions will decrease to $100.0 million in 2012/13
and then increase by 5% to $105.0 million in 2013/14.

Investment Income

Total investment income, Stanford’s second largest source
of revenue after all sponsored research, is expected to in-
crease by 12.4% in 2013/14 to $1,175.9 million. This total
includes endowment payout to operations as well as other
investment income.

Endowment Income - Endowment payout to operations
in 2013/14 is expected to be $982.3 million, an increase
of 6.6% over 2012/13. Total endowment income includes
payout from individual funds invested in the merged pool as
well as specifically invested endowments (e.g., oil and min-
eral rights), and rental income from the Stanford Research
Park and other endowed lands. Total endowment income is
also impacted by new gifts to endowment and other trans-
fers in and/or out of endowment principal.

The expected payout from an individual endowment fund in
2013/14 will increase by 3.1%, an increase that adequately
matches ongoing expense increases. However, total merged
pool payout is expected to increase by 6.8% due to sev-
eral factors: gifts to endowment principal are expected to
reach $225 million; schools and departments are expected
to transfer $29 million from expendable funds to funds
functioning as endowment; and $219 million is estimated
to be added to funds functioning as endowment in the Tier
| Buffer as a result of excess expendable funds pool (EFP)

earnings in 2012/13. Together these additions contribute
roughly $26 million to endowment payout in 2013/14. The
EFP payout policy and the impact on the budget is described
in the Other Investment Income section below.

The estimate of endowment payout from the merged pool is
a product of a forecast of the endowment market value on
November 30, 2013 and a smoothed payout rate. Stanford
uses an established smoothing rule to dampen the impact
on the budget of large annual fluctuations in the market
value, thereby providing stability to budget planning. The
smoothing rule sets the coming year’s payout rate to be
a weighted average of the current year's payout rate and
the target rate of 5.5%. The smoothed payout rate trends
up when the market declines, and it goes down when the
market value increases. As reported at the December 2012
Board of Trustees meeting, the university plans to monitor
the results of the smoothing rule and recommend adjust-
ments when the smoothed rate falls outside the range of
4.0% to 6.0%. The projected smoothed payout rate for
2013/14 of 5.6% is within the target range.

Of the total endowment income, $191.8 million, or 19.5%, is
unrestricted. The unrestricted endowment income includes
payout from unrestricted merged pool funds, most of the in-
come generated from Stanford endowed lands, and a small
amount of other specifically invested endowment income.
The unrestricted portion of endowment payout is expected
to increase substantially (11.1%) in 2013/14, driven mostly
by the expected $219 million addition to the Tier | Buffer.
The Tier | Buffer, a collection of unrestricted funds function-
ing as endowment, serves as a buffer against shortfalls in
investment returns on Stanford's expendable reserves. The
Tier | Buffer is expected to reach $1,023.2 million by the
end of 2013/14, 29.8% of the total projected expendable
funds pool balance. The Tier | Buffer will continue to receive
contributions from excess EFP returns until it reaches 35%
of the total EFP balance, at which point excess returns will
be invested in the Tier Il Buffer, controlled by the president.
Another important component of unrestricted endowment
income is the rental income from Stanford endowed lands,
which is expected to be $73.9 million in 2013/14.

Other Investment Income - Total other investment income
is expected to increase dramatically from $124.7 million in
2012/13 to $193.6 million in 2013/14, a 55.3% increase.

Other investment income is generated from four main

sources:
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m Payout on the expendable funds pool ($123.8 million)
and income earned on unexpended endowment payout
separately invested in the endowment income funds
pool ($2.0 million),

m Investment income distributed to support the operations
of the Stanford Management Company, the real estate
division of Land, Buildings and Real Estate, and a portion
of investment accounting activities in the Controller's
Office ($36.0 million),

m Interest income on the Stanford Housing Assistance
Center (SHAC) portfolio ($15.3 million), and

m Miscellaneous other investment income including
rents, security lending, and other interest income
($16.5 million).

The largest of these sources is the payout on the expend-
able funds pool (EFP), which is expected to have a 2013/14
year-end balance of $3.4 billion. Most of the $2.6 billion
of ending fund balances in the consolidated budget for
operations are included in the EFP balance, including the
university's general operating funds, non-government
grants, expendable gifts and designated funds; $350 million
of the $2.6 billion in ending fund balances in the consoli-
dated budget are accumulated unspent endowment payout
held in the separate endowment income funds pool. The re-
maining balance of the EFP, not included in the consolidated
budget, is comprised of approximately $600 million in plant
and debt pool funds, $350 million in student loan funds, and
$100 million each in clearing and pending funds.

Investment and payout from the EFP is governed by a
trustee policy that was revised effective June 2012. Under
the policy, all but approximately $100 million of the EFP
is cross-invested in the merged pool, with the remaining
portion invested by the Stanford Management Company in
cash vehicles. Approximately 75% of the funds in the EFP
receive no payout directly to the fund. Rather, a variable
payout of 0% to 5.5% on these zero-return accounts is paid
to general funds, both centrally and in the formula schools.
The rate paid is based on the actual EFP investment returns
during the prior fiscal year. The remaining funds invested in
the EFP receive an annual payout equal to a money-market
return. These money-market funds include the debt recy-
cling pool, insurance and benefits reserves, student loan
funds, certain plant funds, agency funds, gifts pending des-
ignation, and certain restricted gifts. The Tier | and Tier Il
Buffers backstop differences between the stipulated payout
and actual investment returns.

Because the total return on the EFP in 2011/12 was 2.9%,
payout to the zero-return accounts will be nearly $40
million less than the Budget Plan amount for EFP payout
in 2012/13. However, returns on the EFP in the current
year are projected to be near ten percent, resulting in the
full 5.5% payout to the zero-return portion of the EFP in
2013/14. These payout rate differences are the reason that
other investment income is increasing so dramatically in
2013/14.

The non-EFP portion of other investment income is project-
ed to increase 7.6% to $67.8 million, due to staff increases
in both the Stanford Management Company and in the real
estate division of Land, Buildings and Real Estate.

Special Program Fees and Other Income

This category includes the revenues from several different
types of activities, such as technology licensing income,
conference and symposium revenues, fees from the execu-
tive education programs in the Graduate School of Business
and the Stanford Center for Professional Development, fees
from travel/study programs, and revenues from corporate
affiliates, mostly in the schools of Earth Sciences and
Engineering. Another major component of this category
is the revenue in auxiliary units for activities other than
student room and board fees. This includes revenues from
conference activity, concessions, rent, and other operating
income in Residential & Dining Enterprises, athletic event
ticket sales and television income in Athletics, and revenues
in HighWire Press, the University Press, Stanford West
Apartments, and several other smaller auxiliaries. This
category of revenue, much of which is based on outside
demand for programs like executive education and travel
study programs, has rebounded significantly over the past
two years. Total special program fees and other income is
budgeted at $483.0 million in 2013/14, an increase of 4.2%
over the expected level in 2012/13.

Expenses

Total Compensation

Total Compensation in the Consolidated Budget for
Operations includes academic, staff, and bargaining unit
salaries, fringe benefits, tuition benefits for research and
teaching assistants, and other non-salary compensation
such as bonuses and incentive pay. Total compensation in
2013/14 is budgeted to be $2,655.4 million, a 5.8% increase
over the 2012/13 year-end projection of $2,510.7 million.
This increase is driven by the approved merit programs for



faculty and staff, as well as anticipated headcount growth.
The overall growth in total compensation expenses is miti-
gated somewhat by minimal growth in sponsored research.

Salaries - Total salary expense, including SLAC, is expected
to grow by 5.6% in 2013/14 to $1,887.7 million. When
SLAC is excluded, the growth rate for salary expense
increases to 6.1%. Overall, projected salary expense in
2013/14 is the result of the approved salary program, some
incremental funding to increase the competitiveness of our
faculty salary program, a 1.5% projected increase in the
number of faculty and a 3.0% projected increase in total
staff headcount, including those supporting research. Staff
headcount grew in 2011/12 by roughly 5%; many units
added staff as financial resources grew and stabilized post
recession. In the first seven months of 2012/13, the an-
nualized rate of increase has slowed to 4.2%. Staff salary
growth is projected to slow further in 2013/14.

Similar to past years, the approved salary program takes
into consideration the financial condition of the university
as well as the current labor market status. Once again the
annual salary program was guided by the university's com-
pensation philosophy, which is to set faculty salaries at a
level that will maintain Stanford's competitive position both
nationally and internationally for the very best faculty; and
to set staff salaries to be competitive within the local em-
ployment market. After careful review of survey salary data
in several local markets, it was determined that staff salaries
were at or slightly higher than market median salaries in
September 2012. The approved merit program for 2013/14
was set with the intention of maintaining this position.

Fringe Benefits - Fringe benefits expense is expected to in-
crease by 5.3% in 2013/14 to $540.8 million, slightly lower
than the growth in overall salary expense due to a slightly
lower fringe rate for regular benefits-eligible employees.

The university tracks the benefits costs separately for four
distinct employee groups and charges a different rate for
each group based on the types of benefits that each is
eligible to receive. These federally negotiated rates are
calculated as a ratio of total benefit costs to total payroll
for each group:

m Regular benefits-eligible employees
m Post-Doctoral research affiliates
m Casual/temporary employees

m Graduate RAs and TAs

In addition, the university applies a fifth rate to eligible sala-
ries to recover the costs of the Tuition Grant Program (TGP),
which provides undergraduate college tuition benefits to
eligible faculty and staff. The government does not allow
these charges, so the TGP rate is applied only to faculty and
staff salaries that are not charged to sponsored projects or
academic service centers. The TGP rate will increase from
1.75% in 2012/13 to 1.85% in 2013/14 and adds roughly
$24 million to the university's total fringe benefit expense
in 2013/14.

Ninety-four percent of all fringe benefits expense is incurred
for regular benefits-eligible employees, and the proposed
rate for this group in 2013/14 is expected to decrease
slightly compared to the negotiated rate for 2012/13. The
fringe benefits rates for post-doctoral research affiliates
and casual or temporary employees are expected to in-
crease in 2013/14, while the rate for graduate research
and teaching assistants will be unchanged. The primary
factors impacting total fringe benefit expenses in 2013/14
are discussed below.

FRINGE BENEFITS RATES

2012/13 2013714
NEGOTIATED PROPOSED
BUDGET RATES
Regular Benefits-Eligible Employees 29.5% 29.2%
Post-Doctoral Research Affiliates 28.4% 29.5%
Casual/Temporary Employees 8.2% 8.4%
Graduate RAs and TAs 5.0% 5.0%
Tuition Grant Program 1.75% 1.85%

Overall, the rate for regular benefits-eligible (RBE) employ-
ees will decrease by 0.3 rate points in 2013/14 over the
rate negotiated for 2012/13. Although the RBE fringe rate
remains relatively stable, several important regulation and
program changes are noteworthy:

m A pension stabilization act, the Moving Ahead for
Progress in the 21st Century Act, was signed into law
in July 2012. Under the new law, the university is not
required to make a contribution to its defined benefit
pension plan, Stanford Retirement Annuity Plan, in
2013/14, causing the RBE rate to drop by 0.3 points.

m Costs for the Stanford Contributory Retirement Program
(SCRP) are increasing by 9.2%, reflecting both projected
headcount growth and a change in how employees will
be enrolled in the program as of September 1, 2013.
Specifically, the program will change from an opt-in
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model (in which employees must take action to make
contributions from their paycheck, generating matching
contributions from the university) to an opt-out model
(in which employee contributions will start automatically
upon eligibility, again generating matching contributions
unless employees take action to cease contributions
from their paycheck). This program change is expected
to add $5.8 million to the cost of SCRP.

m In order to maintain the workers' compensation insur-
ance premium at the 2011/12 level, the deductibles per
occurrence will double from $250,000 to $500,000.
To accommodate this change, the university will make
a one-time incremental contribution to the worker's
compensation reserve in 2013/14.

m Health plan costs are expected to increase 7.7% from the
2012/13 budget. The Blue Shield plans are experiencing
unexpected high dollar claim costs this year. As a result,
the university is taking active actions to review and re-
design the existing health plans in order to control these
costs in 2013/14.

The benefits rate for postdoctoral research affiliates will
increase again in the coming year, from 28.4% to 29.5%,
on the heels of the 5.9% increase in 2012/13 over the
previous year. The significant insurance premium increase
in calendar 2012, subsequent to negotiating the 2011/12
rate, caused a large under-recovery, which will be added
to 2013/14 costs and increase the rate by over one point.

The fringe rate for casual or temporary employees will
increase 0.2 points due to the impact of net under-recov-
eries in recent years. The rate for graduate teaching and
research assistants will remain constant at 5.0% in 2013/14.

Financial Aid

Stanford expects to spend a total of $254.1 million on stu-
dent financial aid for undergraduate and graduate students
in 2013/14, $54.8 million of which will come from general
funds. Designated and restricted funds ($182.3 million)
and grants and contracts ($17.0 million) will support the
remainder. Total budgeted financial aid is 3.25% above the
projected total for 2012/13, as discussed below.

Undergraduate Aid - Stanford has long been committed to
need-blind admissions supported by a financial aid program
that meets the demonstrated financial need of all admitted
undergraduate students. It is estimated that in 2013/14
Stanford students will receive $137.1 million in need-based
scholarships, of which $131.7 million will be from Stanford
resources, an increase of 2.6% over the projected 2012/13
year-end, a somewhat lower increase than Stanford's stu-
dent budget, due to the expectation of thirty fewer students
on need-based aid in 2013/14 as the general economy im-
proves. The remaining $5.4 million will come from federal
grants, mostly Pell and SEOG grants, a declining amount
from historical levels. Cal Grants, which are not reflected in
the Consolidated Budget for Operations, will provide $3.3
million, a slight decline over the current year.
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8 UNDERGRADUATE NEED-BASED SCHOLARSHIP AID

9 [IN MILLIONS OF DOLLARS]

"E 2007/08 2008/09 2009/10 2010711 2011712 2012/13 2013/14

g-’o SOURCE OF AID ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS  PROJECTED PLAN

E Department Funds and Expendable Gifts 2.0 2.2 2.1 2.2 2.5 2.1 2.5

o Endowment Income 67.9 80.4 72.4 66.3 71.8 76.1 80.7

% President’s Funds - The Tier Il Buffer 3.0 24.5 24.9 19.2 9.5

g President's Funds - The Stanford Fund 53 17.4 15.0 15.6 19.0 16.6 17.1

o General Funds 1.5 10.4 14.3 24.1 31.4

S Subtotal Stanford Funded Scholarship Aid 75.2 103.0 115.5 119.4 126.7 128.4 131.7

o Federal Grants 4.5 5.0 6.9 7.1 6.0 5.4 5.4*
Total Undergraduate Scholarship Aid 79.7 108.0 122.4 126.4 132.7 133.8 137.1
General Funds as a Share of Stanford Funding 0% 0% 1% 9% 11% 19% 24%
President’s Funds as a Share of Stanford Funding 7% 20% 34% 34% 30% 20% 13%
Endowment funds as a Share of Stanford Funding 90% 78% 63% 56% 57% 59% 61%
Number of Students 2,811 3,136 3,401 3,396 3,464 3,410 3,380

* Excludes $300,000 in work study funds.



The main features of Stanford’s financial aid program re-
main unchanged in 2013/14. However, the relative share
of funding sources supporting this critical program is
shifting. While president’s funds have been an important
source of funding for undergraduate aid for many years,
significant support from the Tier Il Buffer was only added
in 2009/10, when a sharp decline in endowment payout
coincided with a jump in the number of students on aid due
to the major recession. Support from the Tier Il Buffer was
always considered a short-term solution, and incremental
base general funds allocations for need-based aid have
been made in each year since that time. In 2013/14 an
additional $7.3 million in general funds finally will allow us
to eliminate support from the president's Tier Il Buffer. The
table on the facing page shows that the total general funds
supporting financial aid will provide a full 24% of Stanford's
total funding supporting need-based aid, while the fraction
supported by president’s funds will drop from a high of 34%
to only 13% in 2013/14. As new endowments are raised to
support need-based aid, we hope to reduce general funds
support over time.

The table on the facing page shows the detail of under-
graduate need-based scholarship aid. Schedules 8 and 9
in Appendix B provide supplemental information on under-
graduate financial aid.

Athletic scholarships, which are not need-based, will be
awarded to undergraduate students in the amount of $21.1

Graduate Aid - Stanford provides several kinds of financial
support to graduate students that are expected to total
$330.7 million in 2013/14. As the table below indicates,
this includes the tuition component of fellowships in the
amount of $95.6 million, which is reflected in the Financial
Aid line of the Consolidated Budget. Financial aid for gradu-
ate students is expected to increase by 4.0%, consistent
with the planned increases in tuition in the various gradu-
ate programs and additional funds allocated for graduate
support. The table also includes funding, not shown in the
Financial Aid line of the budget, for stipends, tuition allow-
ance, and RA and TA salaries of $235.1 million. Consistent
with the presentation of Stanford's financial statements,
tuition allowance (tuition benefits for RAs and TAs) and
RA and TA salary expenses are in the Compensation line,
and the stipend amount is in the Other Operating Expenses
line of the Consolidated Budget for Operations on page 4.
The minimum rate for TA and RA salaries and stipends will
increase by 3.25% in 2013/14; tuition allowance expense
is expected to increase by 6.7%. The increase above the
change in the tuition rate is due to additional general funds
for National Science Foundation (NSF) tuition support, and
to a $2.3 million increase in the university's contribution to-
ward research assistants' tuition charges from 35% to 40%.
This decreases the amount of tuition faculty must charge to
their grants or gift funds.

Graduate student support is funded by all of Stanford's
various fund types, with the exception of auxiliary funds.

million, an increase consistent with the rise in tuition. 2
o
<

2013/14 FINANCIAL AID AND OTHER GRADUATE STUDENT SUPPORT FROM STANFORD RESOURCES 8

[IN MILLIONS OF DOLLARS] ?

PROJECTED RS
2012/13 GENERAL DESIGNATED GRANTS & "q"_,
YEAR-END FUNDS AND RESTRICTED CONTRACTS TOTAL -%O
Student Financial Aid 5
134.1 Undergraduate 314 100.3 5.7 137.4 -8
20.0 UG Athletic 211 211 E
92.0 Graduate 23.4 60.9 11.3 95.6 S
246.1 Total 54.8 182.3 17.0 254.1 2
Other Graduate Support Lo)
72.7 Stipends & Health Insurance Surcharge  18.3 36.1 20.4 74.8
64.1 Tuition Allowance 35.5 15.4 16.5 67.4
89.9 RA/TA S&B 21.2 33.8 37.8 92.8
226.7 Total 74.9 85.5 74.7 235.1
104.6 Postdoc Support 29 27.2 78.0 108.1

577.4 Total Student Support 132.6 295.0 169.7 597.3
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In aggregate, unrestricted funds (general funds and des-
ignated funds) contribute around 37%, restricted funds
also support 37%, and grants and contracts supply the
remaining 26%. However, the patterns of funding vary
substantially within the schools. Not surprisingly, grants
and contracts provide a significantly higher proportion of
graduate student funding in the research-intensive schools
like Medicine and Engineering. The professional schools
rely almost exclusively on restricted funds.

While not matriculated as graduate students, Stanford also
provides support to postdoctoral researchers. Roughly two-
thirds of these individuals work in the School of Medicine,
and the vast majority of their support (72%) is provided
by sponsored research projects. Postdocs are charged a
tuition fee of $125 per quarter, which is covered by school
funds as well as general funds. They receive a salary or a
stipend and health benefits in exchange for their work. The
total expense for postdocs is expected to be $108.1 million
in 2013/14, an increase of 3.4% over 2012/13.

Total direct student support of all kinds is expected to
be $597.3 million in 2013/14, a 3.5% increase over the
projected level for 2012/13.

Schedule 5 in Appendix B details graduate student and
postdoc support by source of funds.

Internal Debt Service

Stanford issues debt securities in the capital markets to
finance capital projects and to bridge-finance the receipt
of gifts for capital projects. Internal loans are advanced
to projects and amortized over the useful life of the assets
being financed in equal installments. Internal loans are
assessed the Budgeted Interest Rate (BIR), which is the
weighted average rate of the debt issued to finance capital
projects and includes bond issuance and administrative
costs. The BIR has been set at 4.25% for 2013/14, a 0.25%
decrease from the current year rate.

Internal debt service covered by the Consolidated Budget
for Operations in 2013/14 is projected to be $171.4
million, a 4.1% increase over 2012/13. It includes debt
service incurred to bridge finance the receipt of gifts, and
excludes $9.6 million of debt service for Rosewood/Sand
Hill Road and $26.8 million of annual lease payments.
The year-over-year increase of $6.7 million is due to new
projects and bridge financing for several projects finishing
out the Science and Engineering Quad, as well as additional

costs related to the Stanford Energy System Innovations
(SESI) project.

Other Operating Expenses

This expense category includes all non-salary expenditures
in the Consolidated Budget for Operations except financial
aid and internal debt service, which are detailed separately
above. This category comprises over 30% of the total ex-
penditures in the Consolidated Budget and is projected to
increase 7.9% to nearly $1.4 billion in 2013/14. The overall
growth in non-compensation expenses is significantly dis-
torted due to the large amount of construction expense at
SLAC, funded by the federal government. (As part of the
Department of Energy’s Office of Science's goal of modern-
izing the infrastructure of its labs, SLAC received funding for
the construction of two new buildings and the remodeling
of two existing buildings.) Unlike university construction
expenditures, which are capitalized and depreciated over
time, construction costs at SLAC are reflected as Other
Operating Expense, as the government, not Stanford, retains
title to these assets. Removing the impact of the SLAC ac-
tivity, Other Operating Expenses are expected to increase
modestly, at an increase of 2.3% over 2012/13 levels.

In addition to the SLAC construction costs ($109.0 million),
the principal components in other operating expenses in-
clude: materials and supplies ($217.1 million, of which about
40% is laboratory supplies); outside professional, printing,
and general services ($71.5 million in research subcontracts
and $208.5 million in other services); capital equipment
and library materials purchases ($79.0 million); graduate
student and postdoc stipends and other non-tuition student
support ($115.3 million); food, entertainment, and travel
($120.2 million); external payments for facilities and equip-
ment operations and maintenance ($93.1 million); external
payments for telecommunications and utilities commodities
for campus buildings ($51.0 million); services purchased
from the hospitals ($38.7 million); and rentals and leases
($37.6 million).

Utilities - The delivery of utilities to the campus involves
three significant components: 1) purchased utilities from
outside of the university, 2) debt amortization on capital
expenditures, and 3) operations and maintenance (O&M)
in support of the delivery of utilities.

Purchased utilities include electricity and natural gas from
Cardinal Cogen for generating steam, chilled water and
electricity. Domestic water is purchased from the San



Francisco Water District. For 2013/14 purchased utilities
represent approximately 43% of the total utilities cost.
Capital expenditures are necessary for system expansion,
replacement, controls and regulatory requirements and cur-
rently include the completing components of the new $438
million Stanford Energy System Innovations (SESI) project
that is currently underway. SESI includes three significant
sub-projects: the replacement central energy facility ($230
million); the piping, building conversions and process steam
plant ($165.7 million); and the new electrical substation
($42.3 million). (See page 69 in Chapter 4 for detailed
information on SESI.) These capital expenditures are debt
funded, and the related amortization represents 35% of the
total utility costs. O&M includes maintenance, materials,
supplies and staff labor costs necessary to operate the util-
ity systems and represents 22% of the utilities costs.

Campus utilities costs are projected to increase by $11.1
million or 14.8% to $86.0 million in 2013/14. Roughly half
of the cost increase is higher debt amortization expense
($5.6 million) resulting from SESI piping and building con-
version projects, which begin to amortize as segments are
completed. The remaining half of the increase is the result
of price increases in the purchased price for both natural
gas and electricity from our energy provider Cardinal Cogen,
increases in operations and maintenance costs, and the
costs of providing utilities to new buildings completing in
2013/14, the largest of which is the new Bioengineering/
Chemical Engineering building.

Operations & Maintenance - Operations and Maintenance
(O&M) includes grounds maintenance, custodial, trash,
recycling, elevator repair, gutter maintenance, re-lamping,
and other services along with preventive and reactive
maintenance on buildings, roads, and infrastructure. Total
budgeted O&M for the university, including the labor costs
to provide these services, is projected to be $132.8 million
in 2013/14.

Several areas oversee O&M campus-wide. Land, Buildings
and Real Estate (LBRE) provides most of the grounds servic-
es for the campus, approximately 50% of the building main-
tenance and 100% of the infrastructure maintenance (e.g.,
storm drains and roads). Residential & Dining Enterprises
(R&DE) provides the operations and maintenance for ap-
proximately 33% of the campus; School of Medicine (SoM)
for about 11%; and the Department of Athletics, Physical
Education and Recreation (DAPER) for approximately 6%
of the campus.

The university will incur incremental O&M costs in 2013/14
of $3.4 million, driven by the Bioengineering/Chemical
Engineering building, the Stanford Research Computing
Facility, and the repurposing of the GSB South building for
use by Stanford University Libraries. These increases will be
offset by a reduction in off-campus lease expenses.

Transfers

In order to determine the change in fund balances expected
in each fund type and for the Consolidated Budget for
Operations as a whole, we must account for the transfer
of funds between units, between fund types, and out of the
Consolidated Budget for Operations altogether. Overall,
transfers result in a net reduction from operating results of
$140.0 million.

The schools, administrative departments, and central
administration authorize movements of funds out of
operations to create other types of assets. These assets
include student loan funds, funds functioning as endow-
ment (FFE), capital plant projects or reserves, and funds
held in trust for independent agencies such as the Howard
Hughes Medical Institute, the Carnegie Institution, and
the Associated Students of Stanford University. These
transfers to and from assets vary widely from year to year,
and a single transaction can greatly affect these numbers.
Using information provided by budget units, and combining
that information with central administration commitments,
the Consolidated Budget for Operations adds or subtracts
these transfers from the operating results (revenues less
expenses).

m Transfers to Endowment Principal: This line includes
transfers of either expendable funds to endowment
principal, which creates funds functioning as endowment
(FFE), or withdrawals of FFE to support operations. In
2013/14 we are projecting that a net $29.3 million will
be transferred to FFE from current operating funds. This
reflects continued school investments of expendable
fund balances in FFE ($5.3 million for Humanities &
Sciences; $6.2 million for Engineering; $10.1 million for
Medicine; $3.2 million for Hoover; and $2.5 million for
Earth Sciences), as well as an anticipated $10.1 million
investment of designated funds by the president for
challenge matches. The transfer for 2013/14 compares
to a projected $56.1 million transfer from current funds
to FFE in 2012/13, a decrease of $26.8 million; most of
the decrease is due to lower transfers by the School of
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Medicine and by the President and Provost in 2013/14
than in 2012/13.

Transfers to Plant: The transfers in this category are
primarily to plant for capital projects. Total transfers of
$148.9 million to plant and other assets are planned for
2013/14. Included in this is $66.7 million in anticipated
transfers from the Capital Facilities Fund (CFF) to sup-
port plant projects (see more on the CFF in Chapter 4).
Additionally, Land, Buildings and Real Estate will transfer
$11.2 million from the Planned Maintenance Program into
plant improvement projects; the School of Humanities
and Sciences will transfer $25.5 million for McMurtry
Art and Art History Building and the renovation of
Old Chemistry; and the School of Medicine expects to
transfer $13.0 million in funds for a variety of capital
projects. The remainder is made up of smaller amounts
distributed throughout the remaining units. These trans-
fers will decrease significantly (by $65.7 million) from
the amount of $214.6 million projected for 2012/13. The
largest driver of this decrease is the exceptionally large
transfer from the CFF in 2012/13 of $48.5 million for the
renovation of the old GSB south building for library use.

Other Internal Transfers: There is other financial activity
which affects the net results of the consolidated budget.
Primarily, internal revenue and internal expense are
generated from those charges that are made between
departments within the university for services provided
through charge-out mechanisms. Communication ser-
vices provided by Business Affairs IT to university de-
partments are one type of internal revenue and expense.
Another is the charge that the Department of Project
Management (the group that manages construction
projects on campus) allocates to capital projects that
use their services. These charges contribute to the
revenue and expense of individual departments and
fund types but, ultimately, are netted against each other
in the presentation of the Consolidated Budget to avoid
double counting. There is, however, a net $42.4 million
of internal revenue flowing into the Consolidated Budget,
primarily from capital plant funds, which are outside
the Consolidated Budget, into service centers and other
funds within the Consolidated Budget. Additionally,
this line represents transfers of current funds to student
loan funds, such as the loan forgiveness programs in
Education and Law.

GENERAL FUNDS

The general funds budget is an essential element of the
Consolidated Budget because general funds can be used
for any university purpose, and they support the necessary
administration and infrastructure for all core activities at
the university. The main sources of these funds are student
tuition, indirect cost recovery from sponsored activity,
unrestricted endowment income, and income from the
expendable funds pool (EFP). Each school receives an al-
location of general funds, which support both academic and
administrative functions; administrative units are supported
mostly by general funds.

General funds revenue in 2013/14 is projected to increase
by 8.5% to $1,194.2 million, a $93.4 million increase over
the expected level for 2012/13. Student tuition will in-
crease 3.8%, or $22.9 million, reflecting increased tuition
rates. Smaller growth, totaling $6.5 million, is projected
for indirect costs, healthcare services, and other income.
The primary driver of general funds growth is investment
income, which is increasing 29.4%, or $64.1 million. This
growth is partly due to the increasing balance of and payout
from the Tier | Buffer, but it is mostly due to a $44.9 million
increase in other investment income. These last two items
are described more fully in the earlier section on investment

income.

2013/14 Non-Formula General Funds

Per negotiated formula arrangements, $171.5 million of
the total general funds revenue will flow to the School
of Medicine, the Graduate School of Business, and the
Continuing Studies and Summer Session unit. The remain-
ing general funds revenue is controlled and allocated by
the provost. The total general funds available to allocate
to the non-formula units in 2013/14 is $976.5 million. This
includes annual adjustments made for transfers to the
university facilities and housing reserves, along with funds
generated by the infrastructure charge. These adjustments
are reflected in the Transfers section of the Consolidated
Budget.

During the annual general funds budgeting process, each
budget unit met with the Budget Group, the provost's advi-
sory body comprised of senior faculty and administrators,
to 1) review the financial status and fund balances of the
organization; 2) report on the relatively large increase in
staff headcount over the past year; 3) forecast graduate



SUMMARY OF 2013/14 BASE GENERAL FUNDS ALLOCATIONS

[IN MILLIONS OF DOLLARS]

2013/14 Projected General Funds Revenue 1,194.2
Allocations to Formula Units (171.5)
Transfers Out - Facilities and Housing Reserves 41.7)
Other Transfers (4.5)

2013/14 Non-Formula Base General Funds 976.5

2012/13 Non-Formula Base General Funds Allocations 814.9

Non-Discretionary Allocations
Capital Facilities Fund 72.4
Incremental Facilities Costs 9.1

Subtotal 81.5

2013/14 Incremental Base General Funds Allocations
Salary Program and Inflationary Adjustments 21.2
Undergraduate Financial Aid 7.3
Research Support 14.7
Other Programmatic Allocations 11.3

Subtotal 54.6

2013/14 Unallocated Surplus 25.5

2013/14 Non-Formula Base General Funds 976.5

student and faculty growth plans; 4) discuss contingency
plans in anticipation of a slowdown in federal research fund-
ing; and, 5) submit requests for incremental general funds.
At the end of the process, the provost made allocation deci-
sions based on the units’ presentations, consultation with
the Budget Group, and a final forecast of available general
funds. Those decisions were especially influenced this year
by the dual concerns about recent staff growth and a poten-
tial decline in federal research support. While significant
resources were allocated to the research enterprise, less
than half of the incremental staff positions requested by
units were funded.

The table above shows how the $976.5 million in non-for-
mula general funds will be allocated in 2013/14. As noted in
the table, funds are set aside for the Capital Facilities Fund
and incremental facilities costs to arrive at the $895.0 mil-
lion available to allocate to non-formula general units and to
an unallocated surplus reserved for future needs.

The university's budgeting practice is to keep units' prior
year general funds allocations in place and then make
further additions or reductions based on programmatic
necessity. The incremental allocations made for 2013/14
are detailed below and are reflected in the pie chart on the
following page:

Salary Programs and Inflationary Adjustments:
$21.2 million

To maintain the university's competitive positions in faculty
and staff salaries, $14.0 million was allocated to fund a sal-
ary program and the attendant increase in benefits expense.
General non-salary expenditures received an increase of
2.5% for 2013/14, with larger increases granted for gradu-
ate financial aid and student health care expenses. Total
inflationary adjustments for non-salary expenditures were
$7.2 million.

Research Support: $14.7 million

Concern about the ability of the federal government to
sustain its historic levels of support for university research
was a driving factor in this year's general funds decisions,
and a substantial amount of money has been allocated to
bolster the university's research efforts. First, $2.3 million
will be used to increase the university’s contribution toward
graduate research assistants’ tuition charges from 35% to
40%, decreasing the amount of tuition faculty must charge
to their limited sponsored research dollars. Second, $2.2
million was allocated to support shared research facility ex-
penses, the largest portion of which will be used to operate
the Stanford Research Computing Facility currently under
construction. An additional $200,000 will be used for
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research compliance needs. Still unknown are the ultimate
magnitude of federal research reductions and which areas
of the university will feel the greatest impact. Because of
these uncertainties, the existing University Reserve of base
general funds has been increased from $20 million to $30
million as a hedge against possible research shortfalls.

Facilities Costs: $9.1 million

Utilities and O&M expenses for existing facilities will
increase by $6.1 million in 2013/14. The costs associ-
ated with the steam-to-hot-water conversion - a subset
of the Stanford Energy System Innovations project - are a
significant factor in that increase. New facilities opening
during 2013/14, among them the Bioengineering/Chemical
Engineering building, the Stanford University Libraries
North renovation, and the Arrillaga Outdoor Education &
Recreation Center, will add another $5.1 million to facilities
costs. These higher costs will be partially be offset by a
$2.6 million decrease in insurance costs and debt service
expenses, the savings mostly due to better claims experi-
ence and lower interest rates, respectively.

Undergraduate Financial Aid: $7.3 million

Existing general funds support for undergraduate financial
aid will increase $842,000 in 2013/14 to keep up with the
increased tuition rate. Also, more progress will be made
toward reducing reliance on one-time funds for undergradu-
ate aid with a further investment of $6.5 million in general
funds. With that investment, support from the Tier Il Buffer
should no longer be required.

Administrative Operations: $3.0 million

The largest allocation in this area, $1.7 million, went to
Business Affairs, most of which will be used for compliance
efforts, required fees to operate facilities within China, and
information security needs. Security of the more physi-
cal nature will be enhanced by the $423,000 allocation
to Public Safety, including funds for an additional deputy
and a public safety officer. A number of units sought sup-
port for communications and outreach efforts; a com-
bined total of $508,000 was allocated to the Graduate
School of Education and the Offices of Development and
Public Affairs for that purpose. Remaining administra-
tive allocations were focused on IT systems and staff in a
number of units.

Academic Programs: $2.7 million

The two largest allocations in this area were to the Libraries
and H&S, at about $850,000 each. Half of the Libraries’
funding will go toward facilities and library materials, and
half will go toward librarians, curators and technical staff
who provide direct support to researchers. All of the H&S
funds will provide stable base funding for the increasingly
popular Creative Writing program. Another $705,000 will
be split by Earth Sciences, Engineering, and VPUE for direct
support of students in programs such as Earth Systems, the
Model Shop, and Stanford Technology Ventures. Finally, the
new Chemical Biology Institute within the Dean of Research
area will receive $250,000 of operational support.
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2013/14 INCREMENTAL GENERAL FUNDS ALLOCATIONS: $63.7 MILLION
[IN MILLIONS OF DOLLARS]
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Staff Support: $2.1 million

While the Budget Group showed restraint in funding new
staff positions, significant allocations were made to develop
the university’s existing employees. Specifically, $1.3 mil-
lion will be used to provide base funding for the leadership
development programs offered by the university, and an-
other $378,000 will be used to enhance university training
services and develop new ones in Land, Buildings and Real
Estate. The remaining allocations will be used to make tar-
geted market adjustments to certain staff salaries.

Faculty Support: $1.4 million

The university continues to support the Faculty
Development Initiative and Faculty Incentive Fund — estab-
lished programs that encourage the recruitment of under-
represented minorities to the faculty — and $764,000 was
allocated for these purposes. While most non-formula
schools received significant allocations last year to make
competitive faculty salary adjustments, the Law School took
more time to review data and develop a plan. The remaining
funds in this area will go to Law, mostly to implement their
faculty salary plan but also to fully fund recent hires whose
salaries could not be entirely covered by school resources.

Graduate Student Support: $1.2 million

As recently as 2007/08, engineering degrees constituted
19% of all undergraduate degrees granted, while in 2011/12,
they were nearly 27% of the total. The school has, unsur-
prisingly, experienced a commensurate increase in teaching
assistant needs, and $800,000 was allocated to partially
address those needs. Engineering received additional one-
time funds for the same purpose, and those one-time funds
may need to be converted to a base allocation in future
years if demand holds. Similarly strong increases in the
number of graduate students receiving National Science
Foundation (NSF) fellowships clearly indicate the strength
of the university's graduate programs, but the university is
required to cover the portion of tuition not covered by NSF,
and an additional $400,000 was allocated for that purpose.

Student Services: $0.8 million

An additional $503,000 was allocated to the Vaden Health
Center, partly to account for medical inflation and partly
to add a psychologist to the Counseling and Psychological
Services center. Other allocations were made to the
Graduate School of Education ($143,000), to expand its
student career resources office, and to the Haas Center for

Public Service ($200,000), to provide stable base funding
for several programs that provide students service oppor-
tunities directly tied to academic course work.

PROJECTED STATEMENT OF
ACTIVITIES

Stanford University, as a not-for-profit institution and a re-
cipient of restricted donations, manages itself internally ac-
cording to the principles of fund accounting. Stanford also
presents a Statement of Activities, prepared in accordance
with Generally Accepted Accounting Principles (GAAP).
The Statement of Activities summarizes all changes in net
assets during the year (both operating and non-operating).

The table on the following page compares the Consolidated
Budget for Operations with the projected operating results
section of the Statement of Activities. Cash resources are
classified into fund groups, which are subject to different
legal and management constraints.

There are four different categories of funds:

1) Current Funds, which include revenue to be used for
operating activities — e.g., tuition revenue, sponsored
research support, endowment payout, and other invest-
ment income;

2) Endowment Principal Funds, which include all of
Stanford’'s endowment funds, both those restricted by
the donor, and those designated as endowment funds
by university management;

3) Plant Funds, which include all funds to be used for capital
projects, such as construction of new facilities or debt
service; and

4) Student Loan Funds, which include those funds to be lent
to students.

The Consolidated Budget for Operations includes only cur-
rent funds, and reflects the sources and uses of those funds
on a modified cash basis that more closely matches the way
the university is managed internally. Within these current
funds, funds are further classified by their purpose and level
of restriction. The Consolidated Budget for Operations also
reflects the transfer of current funds for investment in other
fund groups: funds functioning as endowment, student loan
funds, and plant funds. For example, a school may choose
to transfer operating revenue to fund a future capital proj-
ect. Similarly, a department may decide to move unspent
current funds to the endowment, either to build capital for a
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COMPARISON OF CONSOLIDATED BUDGET AND STATEMENT OF ACTIVITIES, 2013/14
Unrestricted Net Assets
[IN MILLIONS OF DOLLARS]

STATEMENT OF ACTIVITIES FISCAL YEAR 2013/14
2012/13 2012/13 PROJECTED PROJECTED
201112 JUNE2012  PROJECTED CONSOLIDATED STATEMENT OF
ACTUALS BUDGET YEAR-END BUDGET ADJUSTMENTS ACTIVITIES
Revenues and Other Additions
Student Income:
298.0 307.5 309.9 Undergraduate Programs 320.7 320.7
287.2 299.6 298.3 Graduate Programs 310.4 310.4
1359 138.2 143.0 Room and Board 147.6 147.6
(240.6) (250.0) (246.1) Student Financial Aid® (254.1) (254.1)
480.5 495.3 505.1 Total Student Income 778.7 (254.1) 524.6
University Sponsored Research:
639.6 667.2 655.3 Direct Costs-University 663.8 663.8
226.4 226.8 230.1 Indirect Costs 235.4 235.4
866.1 894.0 885.4 Total University Sponsored Research 899.2 899.2
368.2 378.0 373.4 SLAC 451.9 451.9
544.9 541.8 592.6 Health Care Services" 699.6 (71.0) 6286
178.2 200.0 180.0 Expendable Gifts In Support of Operations 185.3 185.3
108.2 109.8 100.0 Net Assets Released from Restrictions 105.0 105.0
Investment Income:
871.1 925.5 921.7 Endowment Income 982.3 982.3
131.3 126.8 93.7 Other Investment Income® 193.6 (34.9) 158.7
1,002.4 1,052.3 1,015.4 Total Investment Income 1,175.9 (34.9) 1,141.0
428.7 434.8 468.4 Special Program Fees and Other Income) 483.0 5.1 488.1
" 3,977.2 4,106.0 4,120.3 Total Revenues 4,778.6 (354.9) 4,423.7
.S Expenses
E 2,334.4 2,482.1 2,564.3 Salaries and Benefitsd'g'j 2,655.4 40.0 2,695.4
< 64.7 75.4 77.6 Debt Service" 171.4 (100.2) 71.2
? Capital Equipment Expenseb 79.0 (79.0) 0.0
‘E 277.5 297.2 295.1 Depreciation® 311.5 3115
go Financial Aid® 2541  (254.1) 0.0
cg 1,089.8 1,099.5 1,153.9 Other Operating Expensesf'g'j 1,305.4 (45.7) 1,259.7
:qc_)‘ 3,766.3 3,954.2 4,090.9 Total Expenses 4,465.3 (127.5) 4,337.8
E 210.9 151.8 294 Revenues less Expenses 313.2 (227.4) 85.9
g Transfers
8 Additions to Endowment Principal® (29.3) 293
Other Transfers to Assets® (148.9) 148.9
Net Internal Revenue/Expensei 38.2 (38.2)
0.0 0.0 0.0 Total Transfers (140.0) 140.0 0.0
Excess of Revenues Over Expenses
210.9 151.8 29.4 After Transfers 173.2 (87.4) 85.9




particular purpose, or to maximize the return on those funds
as a long-term investment. In both these instances, these
funds are no longer available to support operations, so they
decrease the Consolidated Budget for Operations operating
results. These transfers, however, have no impact on the
Statement of Activities operating results, as the net assets
of the university have not changed.

Converting the Consolidated Budget into
the Statement of Activities

To convert the Consolidated Budget to the Statement
of Activities under GAAP, certain revenue and expense
reclassifications, transfers, and adjustments are necessary.

The following adjustments are made to the Consolidated
Budget to align it more with the GAAP basis Statement of
Activities:

a) Eliminate Fund Transfers. The Consolidated Budget
includes transfers of $178.2 million of current funds to other
fund groups, including plant, student loans, and funds func-
tioning as endowment. The transfers out are added back.

b) Remove Capital Equipment purchases. The
Consolidated Budget includes the projected current year's
purchases of capital equipment as expense. For GAAP pur-
poses, the cost of capital equipment is recorded as an asset
on the Statement of Financial Position. As a result, $79.0
million is eliminated from Consolidated Budget expenses.

c) Record Depreciation expense for the current year's
asset use. The Statement of Activities includes the current
year's depreciation expense related to capital assets being
depreciated over their useful lives. Depreciation expense
includes the depreciation of capital equipment and other
capital assets, such as buildings and land improvements.
This adjustment adds $311.5 million of expense.

d) Adjust Fringe Benefit expenses. The Consolidated
Budget reports the fringe benefits cost based on the fringe
benefits rate charged on all salaries; the rate may include
over- or under-recovery from prior years. The Statement
of Activities reflects actual expenses for fringe benefits,
so the over- or under-recovery amount has to be removed
from Salaries and Benefits. The Statement of Activities
also includes accruals for certain benefits, such as pension
and post-retirement benefits that are required by GAAP to
be shown as expense in the period the employee earns the
benefit. For 2013/14, the net results of these differences

that occur in the Statement of Activities are $63.8 million
higher than the Consolidated Budget.

e) Reclassify Financial Aid. GAAP requires that the tuition
portion of student financial aid be shown as a reduction of
student revenue. In the Consolidated Budget, financial aid
is reported as an operating expense. Accordingly, $254.1
million of student financial aid expense is reclassified as a
reduction of student revenues in the Statement of Activities.

f)  Adjust for Health Care Services. For GAAP purposes,
Health Care Services revenues received from the hospitals
are reported net of expenses that the hospitals charge the
university. The Consolidated Budget presents these rev-
enues and expenses on a gross basis. This adjustment re-
sults in a reduction of $39.7 million in both Other Operating
Expenses and Health Care Services revenues, with no net
change to the bottom line.

g) Adjust for Internal Investment Management Expenses.
Included in the Consolidated Budget revenues and expenses
are $34.9 million of internal expenses of the Stanford
Management Company, Real Estate Operations, and the
Investment Accounting department. For GAAP purposes,
these expenses, incurred as part of the generation of invest-
ment returns, are netted against investment earnings. This
adjustment reduces Other Investment Income, as well as
reducing $26.6 million from compensation and $8.3 million
from non-compensation expenses, with no net change in
the bottom line.

h) Adjust for Debt Service. The Consolidated Budget
includes all internal debt service. It reflects the use of
funds to amortize principal and interest. On a GAAP basis,
interest expense is reported in the Statement of Activities
and repayment of debt principal is reported as reductions
in Notes and Bonds Payable in the Statement of Financial
Position. It also includes debt service for Rosewood/Sand
Hill Road, which is not included in the Consolidated Budget
for Operations. Therefore, Internal Debt Service expense
must be reduced by the amount of internal principal amor-
tization. In addition, adjustments must be made to account
for the difference between internal and external interest
payments. These combined adjustments reduce internal
debt service expense by $100.2 million.

i) Eliminate Net Internal Revenue/Expense. The
Statement of Activities excludes all internal revenues and
expenses. However, the Statement of Activities includes
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the activity of all fund types, while the Consolidated Budget
does not include plant funds. Therefore, the net inflow of
$38.2 million from plant funds into the Consolidated Budget
for purchases of internal services must be eliminated.

i) Include Stanford Sierra Camp. The Statement of
Activities includes the revenues and expenses of the Sierra
Camp that the Alumni Association runs as a separate
limited liability corporation. $5.1 million in revenues and
expenses is added ($2.8 million in Salaries and Benefits
and $2.3 million in Other Operating Expenses) to the
Consolidated Budget for Operations.

k) Eliminate Hospital Equity transfers: Payments received
from the hospitals for which no services are required to be
provided by the University are considered transfers of eg-
uity between the University and the Hospitals and are not
included in operating revenue in the Statement of Activities.
In the Consolidated Budget, these show as health care
services income. This adjustment removes $31.3 million of

revenue.

In summary, the impact of these adjustments decreases the
Consolidated Budget's projected $173.3 million surplus by
$87.4 million, resulting in a projected surplus of $85.9 mil-
lion in the Statement of Activities.



CHAPTER 2
ACADEMIC UNITS

Overview of Academic Units

his chapter summarizes programmatic and financial activity for each academic unit. The revenue

expectation in 2013/14 for these academic units comprises over 74% of the university total revenue.

Overall, the academic units project an operating surplus of $115.4 million. After transfers to facilities
and endowment, the unit budgets overall will be virtually balanced with a $32.6 million surplus.
CONSOLIDATED BUDGET FOR OPERATIONS, 2013/14: ACADEMIC UNITS
[IN MILLIONS OF DOLLARS]

TOTAL RESULT OF TRANSFERS CHANGE IN
REVENUES AND TOTAL CURRENT (TO)/FROM EXPENDABLE
TRANSFERS EXPENSES OPERATIONS ASSETS FUND BALANCE
Academic Units:
Graduate School of Business 209.2 197.9 113 (11.3) (0.0)
School of Earth Sciences 61.2 57.6 3.7 (3.5) 0.2
Graduate School of Education 57.1 56.8 0.3 0.6) 0.3)
School of Engineering 377.3 358.3 19.0 (12.1) 6.8
School of Humanities and Sciences 445.6 430.1 15.5 (30.8) (15.3)
School of Law 78.4 74.3 4.1 (4.0) 0.1
School of Medicine 1,589.9 1,517.1 72.8 (23.1) 49.7
Vice Provost and Dean of Research 198.3 205.5 (7.2) 5.0 .1
Vice Provost for Undergraduate Education 43.4 43.3 0.1 0.1
Vice Provost for Graduate Education 3.6 7.1 (3.5) 0.2) (3.7)
Hoover Institution 51.4 49.2 2.2 (3.2) (1.0)
Stanford University Libraries 108.6 111.0 2.4) 1.0 (1.5)
SLAC 462.4 462.8 0.4) (0.4)
Total Academic Units 3,686.4 3,571.0 115.4 (82.9) 32.6

2013/14 Consolidated Expenses by Academic Units

Auxiliary

$297.3 million H&S 12%

Engineering 10%
Dean of Research 6%
4 GSB 6%
Libraries 3%

\ Other' 3%

~Law 2%
| |-Earth Sciences 2%
GSE 2%

SLAC 13%

Administrative
$952.1 million

Academic Units

$3,571.0 million Medicine

42%

" Other is Hoover, VP for Undergraduate Education, and VP for Graduate Education.
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GRADUATE SCHOOL OF BUSINESS

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

2011712 2012713 2013/14

$209.2 Million ACTUALS ~ PROJECTION  PLAN TOTAL
Other 6% Total Revenues 193.8 198.9 209.2
Schwab 2% Expenses

Executive General . N
Education Funds Salaries and Benefits 98.5 109.4 114.8
16% 27% Non-Salary 69.3 77.4 83.1
Sponsored Total Expenses 167.8 186.8 197.9

Research

1% Operating Results 26.0 12.1 11.3

Endowment

Transfers From (to) Endowment &

Payout Other Assets (12.7) 0.0 0.0
33% (igzz Transfers From (to) Plant 0.0 (4.4) (11.3)
Surplus / (Deficit) 13.3 7.8 0.0

Beginning Fund Balances 65.7 79.0 86.8

Ending Fund Balances 79.0 86.8 86.7

Programmatic Directions

The Graduate School of Business (GSB) has built a global
reputation based on its management and leadership pro-
grams, including the two-year MBA; the one-year MS in
Management, which will grow by 10% in the next two years;
the PhD program; Stanford Ignite, a part-time program in
innovation and entrepreneurship; and Executive Education,
which also continues to grow annually. Each creates an
experience that transforms people and prepares them to
change lives, change organizations, and change the world.
Programs engage the highest-quality students with world-
class faculty across Stanford University's seven schools, as
well as alumni, Silicon Valley professionals, global execu-
tives, and the broader world community. The state-of-the-
art Knight Management Center offers flexible classroom
spaces for hands-on experiential learning, small-group
leadership labs, and team-based learning. It also serves as
a convening space for major forums and discussions.

The school met its goal of increasing the number of tenure-
line faculty members to 110 in 2011/12. Subsequent program
growth and a number of new research initiatives created the
need for additional faculty, and an aggressive recruiting ef-
fort resulted in 116 tenure-line faculty members for 2012/13.
This number suffices to support the GSB's current teaching
and research requirements. Based on present needs, the
school intends to maintain the tenure-line faculty number

under 120. Although in the past two years few faculty have
departed, the school generally loses some faculty members
each year. Therefore, to maintain current levels, the school
continually recruits in all disciplines. It also continues re-
cruitment related to the Stanford Institute for Innovation in
Developing Economies (known as SEED).

The GSB is also working with the university to develop
joint degrees with the School of Engineering to add to
those already offered in education, environment and re-
sources, political science, and law. By combining academic
disciplines, the school aspires to graduate students
prepared to pursue professional interests and become
agents of change. The GSB aims to increase the number of
students who earn joint degrees from one in six today to
one in four by 2020.

Through a comprehensive planning exercise, the GSB devel-
oped the GSB 2020 strategy, with an objective of strength-
ening its core and increasing reach and impact. Many of
the resulting initiatives focus on global strategy, SEED, and
distance learning/education technology.

A new department, the Global Innovations Program, is
charged with creating GSB programs globally. These include
Stanford Ignite, a multiweek program that teaches entrepre-
neurs, graduate students, and technical professionals how
to bring their research and ideas to market. Stanford Ignite



is offered at Stanford, in Europe, and in India, and it is to be
developed for China in 2014.

The GSB will also leverage Stanford University's center at
Peking University in Beijing as a base to facilitate faculty
research, develop case studies, and scale programs on in-
novation and entrepreneurship. Two staff members are lo-
cated in China to manage these efforts. The GSB continues
to provide a robust selection of opportunities for MBAs to
fulfill their global experiences requirement through study
trips and immersion projects.

The GSB launched SEED in November 2011 with a mission
to stimulate creation of economic opportunities through
innovation, entrepreneurship, and the growth of businesses
that change the lives of people who live in poverty around
the world. SEED is exploring innovation hubs, first in Ghana
and then in other developing countries, to create a sustained
physical presence locally and provide direct engagement.
With a critical focus on barriers to entrepreneurship and
business growth, SEED will concentrate on sectors such as
health care, food and nutrition, education, water, and energy
to maximize its impact.

The GSB is developing new ways to leverage technol-
ogy in education. In fall 2012, the school partnered with
the Stanford Center for Professional Development to of-
fer a joint online Certificate Program in Innovation and
Entrepreneurship. The eight-course program can be ac-
cessed from anywhere in the world. The GSB also has in-
vested in new digital equipment and studios to create online
content. Technology specialists will support faculty in deliv-
ering the most effective and hands-on learning experience,
using “flipped classroom” techniques that allow classes to
move faster and cover more material. For example, faculty
member Sridhar Narayanan's Marketing Analytics course
has been transformed by creation of tutorial videos that
help students learn how to use software tools, analyze data,
and develop plans of action. Students view videos before
they tackle problem sets, allowing the professor to spend
more class time examining real-world cases. The school is
also developing virtual classroom experience technology
with high-end teleconferencing to allow seamless classes
for groups meeting simultaneously at Stanford and other
parts of the world.

Consolidated Budget Overview

The 2013/14 GSB Consolidated Budget for Operations
shows total revenues and operating transfers of $209.2

million and expenses of $197.9 million, yielding an operating
surplus of $11.3 million. This surplus will be transferred to a
plant account and used for the concept and design approval
phases of the GSB student housing expansion, resulting in a
balanced budget after transfers.

GSB revenues and transfers for 2013/14 are projected to
grow by about $10.3 million, or 5.2%, over the current
year-end projection, largely due to growth in tuition and
instructional fees, Executive Education revenue, and en-
dowment payout. Tuition for first-year MBAs is planned
to increase 3.9% to $59,550. Tuition for the MS program
(previously known as Sloan) is planned to increase 3.8%
to $112,100, and the number of students is projected to
increase 10% to 88. The PhD tuition increase is estimated
at 3.5%. Instructional fees for Global Innovations programs
will increase 37%, from $3.5 million to $4.8 million, due
to deployment of additional global locations. Executive
Education revenues are projected to be $33.3 million in
2013/14 and to reach $48 million by 2020.

Endowment payout and interest income are projected to
increase by 5.8% over the current-year projection as a re-
sult of growth in principal and new gifts. They are expected
to provide 33% of overall funding for the GSB, particularly
for teaching, research, and fellowships. The GSB projects
expendable gifts to be $31 million, roughly the same as the
forecast for 2012/13.

GSB expenses are projected to increase by 5.9% over
2012/13. Teaching and research costs will grow due to an
increase in salaries, net growth of one faculty member and
four lecturers, and inflationary growth in research expenses.
Executive Education expenses will grow to support both
custom and open-enrollment program growth through
2020. SEED and Global Innovation expenses will increase to
support programmatic initiatives around the world.

Capital Plan

The GSB anticipates a $66.7 million capital outlay over
five years to build an additional housing facility so that all
first-year MBA students (excluding families with children)
can be accommodated with on-campus housing if desired.
The facility is planned to provide a minimum of 150 net new
beds and to have academic facilities and collaborative work
areas. The housing expansion is in the early planning stages
and is expected to be operational by summer 2017.
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SCHOOL OF EARTH SCIENCES

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

2011712 2012713 2013/14

$61.2 Million ACTUALS  PROJECTION  PLAN TOTAL
Total Revenues 59.6 58.8 61.2
O;E/«zr General Funds Expenses
15% Salaries and Benefits 36.6 39.2 40.9
Aﬂi/tes Gifts Non-Salary 19.1 16.7 16.6
° 3% Total Expenses 55.7 55.9 57.6
Operating Results 3.9 2.9 3.7
Transfers From (to) Endowment &
Other Assets (2.5) (2.5) (2.5)
Slsgslzorzehd Transfers From (to) Plant 0.0 (1.0) (1.0)
22% Endowment Surplus / (Deficit) 1.4 (0.6) 0.2
Payout Beginning Fund Balances 46.8 48.2 47.7
A44% Ending Fund Balances 48.2 47.7 47.8

Programmatic Directions

The School of Earth Sciences has evolved substantially over
the past fifteen years and now finds itself at a crossroads.
Looking towards 2014, the school will focus on four issues:
expanding its academic program, planning for a new Earth
Sciences building, developing a stronger communications
presence, and continuing its commitment to diversity.

The school's changes over the past decade or more have
been targeted at improving its ability to engage in “use-
inspired” research and educate future leaders in the signifi-
cant sustainability challenges related to Earth’s resources,
hazards, and environment. The question Earth Sciences now
grapples with is, “What's next?” There is tremendous need
and opportunity to expand the role of the school to address
the challenges facing the planet and its growing popula-
tion. In the past, the school has focused almost exclusively
on the biophysical system. Earth Sciences feels it is now
critical to expand that focus to include the coupled human-
environmental system, where interactions between human
decision making and the environment and resources are key.

Through research collaborations across campus, Earth
Sciences has made progress in understanding and solving
problems around these complex sustainability challenges.

And yet critical gaps in expertise impede Stanford's prog-
ress in addressing these challenges as they relate to the
human-environmental system. Resource policy analysis,
geography and planning, governance, and risk and decision
analysis related to resource and environmental issues are
some examples of these critical gaps.

The school’s experience in education over the last decade
has identified a similar problem. As student demand for
Earth Sciences’ interdisciplinary programs continues to
expand, having increased some 60% since 2007, significant
gaps in teaching and mentoring have emerged, especially in
the environmental social sciences. The school believes it can
help address these needs by expanding its faculty in critical
areas not already present within the university. Areas such
as resource economics, land use, urban planning, and food
production and security—as they relate to the human-envi-
ronmental system—are all of great interest to Stanford stu-
dents. Given the school’s focus on earth-related concerns,
the School of Earth Sciences has a responsibility to lead the
way in developing solutions and educating leaders who can
address society's most demanding sustainability problems.

To support this evolving mission, Earth Sciences needs a
new research building. The Mitchell Building can no longer



meet the demands of modern research. In 2012 the school
developed a master plan for a 21st-century Earth Sciences
district, integrating the school’s existing buildings of Green,
Geology Corner, and the Yang and Yamazaki Environment
& Energy Building with a new building to replace Mitchell.
The plan calls for a large facility of approximately 150,000
gross square feet to serve as the school's home base; raising
funds for a building of that size, however, may be too ambi-
tious an undertaking. Therefore, in 2013, Earth Sciences
will explore alternatives, including a smaller new building,
a substantial remodel of Mitchell, and ways to integrate
these buildings, with Green and Geology Corner, into a more
cohesive whole.

While the School of Earth Sciences has evolved to be a
school of earth, resources, and the environment, whose
teaching and research encompass a broad range of the bio-
physical sciences and engineering, and even social science,
it is not widely recognized as such. Part of the problem is
the name; “Earth Sciences” denotes solid earth sciences and
implies a narrow and outdated focus that does not reflect
what the school is today. This lack of understanding limits
the school in many ways, challenging its ability to garner
support from a broad pool of donors, or recognition for its
excellence and breadth by those outside the scientific com-
munity. To address this, the school is engaged in a branding
project to develop a more polished and accurate image that
effectively reflects what the school is today. In the coming
year this project will focus on crafting messages, building
capacity, and bringing the Earth Sciences story to a broad
range of friends, alumni, donors, and trustees, as well as
raising its profile with the media.

Finally, efforts to diversify the school’s population remain
strong. Through a number of programs under the auspices
of the school’s Office of Multicultural Affairs, steady, mea-
surable progress has been made in bringing diversity to both
the student and the faculty populations. In early 2013, Earth
Sciences welcomed its first female underrepresented mi-
nority faculty member. Through the Faculty Incentive Fund,
Earth Sciences continues to encourage efforts to recruit fac-
ulty who would add diversity. The school will also continue
to earmark resources for its Diversity Incentive Fellowships,
which have helped bring more underrepresented groups to
the school's graduate student population.

Looking ahead, 2013/14 promises to be an exciting year, one
in which the future direction of the school will be clarified, a

new building brought closer to reality, a new school identity
launched, and, it is hoped, continued progress made on
expanding the diversity of the school community.

Consolidated Budget Overview

The 2013/14 consolidated budget shows total revenues and
operating transfers of $61.2 million and expenses of $57.6
million, yielding an operating surplus of $3.7 million. After
transferring $3.5 million to endowment principal and plant
funds, the school will end the year with a projected surplus
of $157,000.

Restricted revenues in 2013/14 are projected to increase
2.6% over the estimated 2012/13 levels, growing by a
combined $1.2 million. Endowment income is expected
to increase by 4.1%, or $974,000, of which $250,000
will come from payout on new gifts and pledge payments.
Sponsored research revenue is projected to grow by 2.0%,
or $240,000, a slight reduction in real terms. All other types
of restricted revenue are expected to remain flat.

Total expenses are expected to grow by $1.7 million, or
3.0%, almost exclusively due to the projected 4.4% growth
in compensation. In addition to the impact of the salary
program, a modest planned increase in the number of staff
and faculty contributes to the rising costs. Faculty hires are
anticipated in geobiology, geophysics, and strategic miner-
als and policy. To support the growing demands of plan-
ning for a new facility and the continued need to renovate
existing ones, a facilities director position will be added in
2013/14. A Geospatial Information System (GIS) lecturer
position will also be added to respond to increased demand
by undergraduate and graduate students desiring advanced
GIS instruction. Non-compensation expenses are projected
to decrease by 0.3%, or $43,000. Cost rise is offset by a
projected decrease in capital equipment expenditures over
2012/13, in part due to atypically high capital equipment
spending on several medium-sized lab renovation projects
in 2012/13.

Accumulated balances are projected to increase very
slightly, by $157,000, during 2013/14. While designated
fund balances will increase in the upcoming year as start-up
funding for anticipated new faculty hires is received from
the university, the school will draw on its healthy accumu-
lated endowment balance to support program growth.
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GRADUATE SCHOOL OF EDUCATION

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

2011712 2012713 2013/14

$57.1 Million ACTUALS  PROJECTION  PLANTOTAL
Other 8% Total Revenues 56.8 56.5 57.1
General Funds ~ Expenses
28% Salaries and Benefits 36.3 37.7 37.9
Sponsored
Research Non-Salary 19.2 18.7 18.9
34% Total Expenses 55.5 56.4 56.8
Operating Results 1.3 0.1 0.3
Transfers From (to) Endowment &
Other Assets .7 (0.2) (0.6)
Transfers From (to) Plant 0.0 (0.9) 0.0
Fndowment Payout Surplus / (Deficit) 03 @0 (03
Beginning Fund Balances 38.5 38.1 37.1
Ending Fund Balances 38.1 37.1 36.8

Programmatic Directions

On January 14, 2013, the School of Education officially
changed its name to the Stanford Graduate School of
Education (GSE). While many of the nation’s education
schools are devoted solely to preparing undergraduates to
become teachers, GSE focuses on preparing graduate stu-
dents to be leaders in education as professors and research-
ers; as teachers, principals, and superintendents; and as
policy makers, entrepreneurs, and executives in the private,
public, and nonprofit education sectors. The name change
accentuates the distinctly graduate nature of the research
and training provided by the school.

The name change was one small, yet highly symbolic, out-
come of a yearlong visioning and strategic planning effort
that is close to completion. The resulting strategic plan
focuses on four overarching values-driven goals:

m Excellence and leadership in education research and
scholarship,

m The highest-quality professional development programs
for teachers and school leaders,

m Anincreased focus on the production of practical knowl-
edge, and

m A stronger intellectual community within the GSE.

One way that the school seeks to achieve these goals is to
more closely connect and align its many research centers,
which have increased significantly in number and size dur-
ing recent years. The GSE is exploring various organizational
models that will encourage academic cross-fertilization
between groups that already have intersecting academic
missions. One option of particular interest is establishing an
overarching Institute for Educational Innovation that would
house many of the school's existing centers. Advantages
of such an institute include economies of scale, increased
visibility of the GSE's problem-solving focus, and greater
dissemination of the work of GSE faculty. It would capital-
ize on strengths already in the school and bring together
the elements of a great intellectual community focused on
problem solving and innovation in education.

The school’s mission continues to emphasize the impor-
tance of academic leadership in cross-disciplinary research
on global problems in education, and the provision of exem-
plary professional training for teachers, researchers, as well
as educational leaders within its graduate programs. The
school has embraced an even greater focus on collabora-
tive research with educational practitioners that has useful,
generalizable findings for institutional reform at the K-12
and postsecondary levels.



Of the many challenges facing educators today, the GSE
has identified two particularly pressing issues that demand
immediate increased attention from its faculty:

m Technological advances and their implication for learning
and cost models in both K-12 and higher education, and

m Delivery of opportunity-generating education to low-
income students.

As faculty billets become available, the GSE will seek oppor-
tunities to expand its expertise in these areas, and efforts
are already under way to engage the broader academic
and professional communities in addressing these critical
issues. In fall 2012, the GSE launched a new course, coupled
with a yearlong colloquium series, entitled Education’s
Digital Future (EDF). EDF brings Stanford students, faculty,
and professionals together with local K-12 teachers, soft-
ware developers, venture capitalists, and policy experts to
study how digital education works and which models work
best. Students work on team projects, with EDF functioning
as an incubator of ideas. The course also addresses equity
issues surrounding the digital revolution.

The school is planning to launch an analogous course and
colloquium series in 2013/14 that focuses on issues related
to poverty and education.

Another element of the strategic plan is the establishment
of a GSE clinical practice. During the past decade, the GSE
has greatly expanded its involvement in local schools. In ad-
dition to its decade long partnership with the East Palo Alto
Academy Charter School, the GSE runs about two dozen
research programs in the San Francisco Unified School
District and has relationships with roughly 100 districts
throughout the country. However, these relationships are
typically with individual faculty members, and there is a
pressing need to better coordinate such activities to address
issues affecting schools. The GSE seeks to pilot a clinical
practice that brings together faculty and professional lead-
ers in collective problem solving, as well as increasing the
production of practical knowledge.

In support of its new strategic direction, the school recently
launched a robust and ambitious communications program.
To improve dissemination of, and exposure to, the work
of its faculty, the school hired its first communications

director and is investing funds in support of this new office.
The goal of the communications office is to reinforce the
GSE's standing as a unique professional graduate school of
education that is producing scholarship to transform educa-
tion today while training the education leaders of tomorrow.
It also seeks to raise awareness of the work that is occurring
at the GSE—its research, policy making, educator training,
and education innovation and entrepreneurship—and the
effect it is having on how people teach and learn.

Consolidated Budget Overview

The 2013/14 GSE consolidated budget shows total revenues
and operating transfers of $57.1 million and expenses of
$56.8 million, with operating results of $323,000. After
projected transfers of $1.1 million from endowment income
to student loan funds, offset somewhat by an estimated
$500,000 of transfers from other assets for gift pledge
payments, the school projects a deficit of about $300,000.
This slight deficit will be funded by accumulated reserves
and represents an improvement over the $1.0 million deficit
projected for 2012/13. The GSE has recently launched sev-
eral initiatives that were seed funded with school reserves.
In 2013/14, additional revenues and transfers will cover
many of those costs, but the school will continue to use
reserves to fund some facilities renovations and to backstop
shortfalls in graduate aid funding.

Designated, gift, and endowment revenues are all projected
to increase moderately in 2013/14. Some new endowed
gifts and pledge installments will boost endowment pay-
out. Expendable gift income is expected to continue at the
elevated level of the past couple of years.

Sponsored research revenue is projected to be flat in
2013/14. The school submitted a large number of federal
proposals in late 2012; it's anticipated that some of these
will come through, which hopefully will offset the impact of
potential sequestration cuts.

Total expenses are expected to be flat in 2013/14, primarily
due to the projected flat sponsored research. In addition, a
significant increase in the number of faculty scheduled to
be on sabbatical will affect the academic salary budget and
the net general funds transfers to the school, as sabbatical
salary savings are returned to the provost.
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SCHOOL OF ENGINEERING

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

2011712 2012713 2013/14

$377'3 Million ACTUALS PROJECTION PLAN TOTAL
i ] Other 6% Total Revenues 351.7 362.6 377.3
Xecutive
Education 9% GenezrgIO/Funds Expenses
° Salaries and Benefits 180.2 189.5 198.4
Affiliates 4% Non-Salary 149.4 154.3 159.9
A Gifts Total Expenses 329.5 343.8 358.3
6%
Operating Results 22.2 18.8 19.0
Sponsored Endowment Transfers From (to) Endowment &
Research Payout Other Assets (8.9) (7.6) (6.3)
42% 13%
Transfers From (to) Plant 0.0 (0.5) (5.8)
Surplus / (Deficit) 13.2 10.8 6.8
Beginning Fund Balances 219.6 232.8 243.6
Ending Fund Balances 232.8 243.6 250.4

Programmatic Directions

In 2012/13, the School of Engineering (SoE) began devel-
oping strategic plans to drive its direction over the next
decade.

Online learning is an exciting component of these plans,
and the school has been investing significant resources to
further this opportunity. One department has begun explor-
ing how to leverage online technology to offer some of its
most popular classes each quarter, rather than just once a
year, leading to smaller class sizes and more time for direct
student-faculty interaction. Several professors are experi-
menting with the “flipped classroom” concept of mastery
learning, where faculty knowledge transfer occurs outside
of class time, providing opportunities to use class time to
interactively engage students in reasoning and problem-
solving exercises. Online courses also enable students to
learn from afar, making it feasible for graduate students to
take advantage of internships and for undergraduates to
participate in Bing Overseas Studies programs.

Although other components of SoE's new strategic plans are
still in flux, some are gaining considerable traction. One idea
is building a broad-based research and teaching program in
sustainable urban systems, possibly including a new gradu-
ate program to educate the next generation of architects,

engineers, and city builders. Given that a majority of the
world's citizens will live in megacities within a few decades,
SoE has a huge opportunity to think about how to create,
operate, and sustain such cities.

One of the strategic directions is the creation of an “in-
novation foundry”, which combines nanofabrication, com-
putational design of new materials and structures, and a
design-thinking approach to tackle important problems that
require new materials for their solution.

Another focus of the strategic planning process is to es-
tablish the capacity to develop and use tools for large data
sets, including large-scale socioeconomic data and genetic
transcripts from huge public medical databases.

The school’s practice has been to support as many strategic
opportunities as possible using restricted or designated
funds. Federal sponsors continue to commit incremental
funds to support SoE research. Faculty and department
leaders are also highly productive and resourceful in secur-
ing non-sponsored gift funds in support of their research
initiatives. One of the great strengths of Engineering's
research portfolio is the broad range of external funding
agencies. This diversity gives the school some immunity
from short-term ups and downs in specific government
agencies, corporate sources, and individual gifts.



On the teaching front, the undergraduate Computer Science
(CS) curriculum was completely revamped a few years ago,
and the results are striking. Undergraduate CS majors have
since doubled, and CS is now the second largest under-
graduate major at Stanford, the first time any Engineering
major has held that distinction. The percentage of women
in our undergraduate CS program has likewise increased
dramatically, and 90% of all Stanford undergraduates now
take an introductory programming course.

The huge growth in the undergraduate CS major has been
part of more general growth in undergraduate Engineering
majors at Stanford. Engineering has seen a significant
increase in the past four years, from 20% of Stanford un-
dergraduates to 33%. While SoE is truly excited about this
level of interest, this pace of growth challenges the school's
operations in several ways. Classroom space is at capacity,
administrative support is thin, teaching faculty loads are
stretched, and teaching assistant budgets are exceeded.

Consolidated Budget Overview

The 2013/14 consolidated budget forecast shows total
revenues and operating transfers of $377.3 million and
expenses of $358.3 million, with operating results of $19.0
million. Reinvestment of unused payout in endowment prin-
cipal and transfers to other assets, including plant, of $12.1
million leave a projected surplus of $6.8 million.

Revenue and expense in 2013/14 are projected to grow
by roughly 4%, compared to the projections for 2012/13.
These increases will principally be driven by growth in SoE's
general funds allocation and sponsored research funding.
The additional general funds will support teaching assis-
tants’ salaries and tuition, instrumentation in and start-up
costs for the Bioengineering/Chemical Engineering (BiokE/
ChemE) building in the Science and Engineering Quad 2
(SEQ 2), online learning initiatives, and several core aca-
demic programs such as the Student Model Shop, Stanford
Technology Venture Program, and the Architectural Design
Program. Sponsored research growth is projected at 4%, a
figure adjusted downwards from earlier projections to fac-
tor in the negative impacts of sequestration. Transfers to
plant include the school's remaining $5.1 million share for
instrumentation in the BioE/ChemE building.

Faculty, divisions, laboratories, and departments continue to
control 44% of the designated fund and 74% of expendable
gift balances. Substantial percentages of these funds are

earmarked for research. Endowment income fund purposes
mainly focus on faculty and student support.

Separate from SoE's consolidated budget is an estimated
$68.4 million in reserves in SoE's venture capital invest-
ment fund, which was established more than 20 years ago.
These funds are used for capital projects and matching gifts
to endowment principal for endowed chair and graduate
fellowships.

Capital Plan

The new BioE/Chem building, the fourth and final building
in SEQ 2, will be complete and ready for occupancy in the
summer of 2014. Total costs for construction (including the
building, connective elements and future fit-ups) are $215.5
million of which SoE will be responsible for $39 million. The
school remains optimistic in terms of fundraising. BioE/
ChemE will be the future home for two currently dispersed
and space-impacted departments: Chemical Engineering
and Bioengineering. The lab-intensive structure facilitates
the school'’s efforts to attract top faculty through the avail-
ability of modern teaching and research facilities; fosters
SoE's strategic focus on interdisciplinary work; opens up
space in the Clark Center so that new programs can be de-
veloped there; and vacates old buildings (Keck and Stauffer)
so that other facilities in the university's master plan can be
constructed. The School of Medicine will occupy 30% of the
building when it is built.

The school is renovating Buildings 520/524 in the Panama
Mall.  Building 520, one of the 1900 era buildings on
campus, originally served as the university's powerhouse.
Building 524 was added in 1912. The goal is to return these
historic buildings to their original open-space, interior
architecture and to create a stimulating and collaborative
environment. When complete, the project will co-locate
and improve collaborations among three groups in
Mechanical Engineering: BioMechanical, Mechanics and
Computations, and Thermosciences.

The school is undertaking a major initiative to reinvent PhD
student space. For years, SoE has furnished student space
‘traditionally, with cubes or small-shared offices that are
not heavily utilized. The school has engaged the Steelcase
Research Group and is conducting many student-led experi-
ments in order to identify options that will result in optimal
utilization of over 100,000 square feet of space for current
and future PhD students.
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SCHOOL OF HUMANITIES AND SCIENCES

2013/14 Consolidated Revenues [IN MILLIONS OF DOLLARS]
$445.6 Million ACTUALS  PROECTION _ PLANTOTAL
Other 7% Total Revenues 411.9 430.8 445.6
Auxiliag/%lncome General Funds Expenses
38% Salaries and Benefits 2494 2688  279.0
sponsored Non-Salary 1444 1476 151.1
18% Total Expenses 393.8 416.5 430.1
Operating Results 18.1 14.3 15.5
Transfers From (to) Endowment &
Other Assets (17.4) (4.3) (5.3)
E”gg;‘gl}f”t Gifts Transfers From (to) Plant 0.0 (18.1) (25.5)
32% 3% Surplus / (Deficit) 0.7 (8.0)  (15.3)
Beginning Fund Balances 284.4 285.1 277.1
Ending Fund Balances 285.1 277.1 261.8

Programmatic Directions

The School of Humanities & Sciences (H&S) has recovered
from the recent economic crisis and continues to be in a
strong financial and competitive position. During the past
several years, the school has focused on strengthening
faculty, improving graduate student selectivity, transform-
ing arts programming, and creating more comprehensive
global programs. H&S has moved aggressively to recruit a
large number of faculty, reversing the net losses from the
past few years and rebuilding strength in key programmatic
areas, including senior experimental science positions that
have been open for several years.

Yields on searches continue to be higher than normal, due
in part to reduced competition from other universities still
working through fallout from the economic crisis. Retention
cases continue to be low, as do faculty exits. These com-
bined factors have resulted in a 7% increase in faculty over
the past two years, and faculty FTEs now total 541—the
highest number ever. Faculty numbers may continue to grow
somewhat from yields on searches already under way, but
H&S plans to authorize new searches at replacement rates.
This growth has created significant increases in one-time
research commitments to new faculty (totaling $30 million),

which will create additional draws on Dean’s Office reserves
during the next five years. Faculty growth has also increased
burdens on administrative infrastructure and particularly
space and facilities.

In the upcoming year, H&S will continue to focus on enhanc-
ing several key strategic areas. With the opening of the Bing
Concert Hall, there are additional opportunities to grow fine
arts programming. The school will continue with efforts to
globalize the curriculum and to create opportunities for
collaborative research across departments and schools.
Most of this growth will be supported through additional
fundraising.

The federal grant funding environment continues to be a
major concern for the school. Grant and contract support
has only kept pace with inflation for the past ten years, with
small increases in academic salary support but decreases in
graduate student support. H&S forecasts a 2.8% decline in
federal support next year. The school will use Dean’s Office,
department, and faculty-controlled reserves to cover this
increasing gap in the short term, prioritizing support for
graduate student funding and non-salary research expen-
ditures. Over the longer term, a more comprehensive and
sustainable solution will be needed. Scientific infrastructure



has had the largest decrease in grant and contract sup-
port for the past several years, and faculty have increas-
ingly requested funding from the Dean’s Office. Beginning in
2013/14, the provost will provide $500,000 of incremental
base support for scientific infrastructure. Over the near
term, this new funding, combined with matching Dean's
Office resources, should help meet this growing need.

Support of graduate students also continues to be a concern
for the school. Graduate enrollments have increased 8%
during the past decade (decreasing 2% in the humanities,
while increasing 12% in the natural sciences and 15% in the
social sciences). Growth has been driven largely by new
programs, such as International Policy Studies and Public
Policy, and increased popularity of existing programs, such
as East Asian Studies. Department-controlled graduate
funding is unevenly spread across departments, creating
surpluses in some areas while other departments have
difficulty funding a minimum cohort. During the past two
years the Dean's Office has taken increasingly aggressive
action, withholding or reallocating cost rise for programs
with large and growing balances. These reserved funds will
be used to create a more flexible funding pool controlled by
the Dean’s Office.

Consolidated Budget Overview

For 2013/14, H&S projects revenues and operating transfers
of $445.6 million and expenses of $430.1 million, resulting
in an operating surplus of $15.5 million. After $30.8 mil-
lion of transfers to plant and capitalization of endowment
payout, the school projects a $15.3 million net use of accu-
mulated balances. Dean's Office unrestricted reserves are
projected to decrease by $18.8 million to a total of $37.0
million while restricted Dean's Office fund balances will
reach $50.1 million. Total department, program, and faculty
fund balances are projected to increase by $3.8 million to
a total of $174.7 million. It is important to note that the
school continues to project small aggregate surpluses from
ongoing inflows/outflows. The net use of reserves during
2013/14 represents a planned use of one-time accumulated
reserves to support one-time capital projects.

The use of school reserves is primarily for the McMurtry
building construction project. This project will use $15 mil-
lion of reserves, and an additional $30 million will serve
as temporary bridge funding until donor gift payments are
received. In 2012/13, some $6 million of reserves will be
expended and an additional $12 million temporarily used.
In 2013/14, another $18 million will be temporarily used.
The school has also committed an additional $15 million
of reserves to the upcoming Biology Research Building
construction project; the 2013/14 projection reflects $7.5
million of this. These projects will create a significant draw
on school reserves during the near term, but if fundraising
goals are met, the school projects that the $30 million of
bridge funding will be returned to reserves by the close of
2017/18.

The forecasted 2013/14 decline in federal grant and con-
tract volume is projected to reduce revenues by $2 million.
Of this total, the decline in graduate student funding is ap-
proximately $650,000 in real terms. Funding the student
support gap will be a priority for the school, and reserves
will be the primary funding source in the short term.

Capital Plan

H&S is embarking on the largest capital construction pro-
gram since the school’s founding in 1948. Following the
recent completion of the Bing Concert Hall, the next project
is the 100,000 square foot McMurtry Building. McMurtry
will house the Art and Art History Department along with
associated art teaching classrooms. Construction has
commenced and has a projected opening date of sum-
mer 2015. In addition, H&S will begin design work on
the 108,500-square-foot Biology Research Building and
the 74,000-square-foot Teaching Labs & Learning Center
(Old Chemistry) renovation. The project includes instruc-
tional labs, lecture rooms and science library space. The
two new science buildings will anchor a revitalized Biology/
Chemistry Science Quad. In addition, H&S was selected
as the recipient of the Solar Decathlon house to be located
at Jasper Ridge. Finally, H&S will begin the full renovation
of Roble Gym to accommodate drama, dance, and other
programs.
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SCHOOL OF LAW

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

201V12 2012/13 2013/14

$78'4 Million ACTUALS PROJECTION PLAN TOTAL
Total R 72.7 75.1 78.4
Executive Educatw/o-ptlher 1% General otal Revenues
Sponsored Research Funds Expenses

2% 36% Salaries and Benefits 43.5 48.9 52.0
Non-Salary 20.8 21.2 22.3

Total Expenses 64.3 70.1 74.3

Operating Results 8.4 5.0 4.1

Transfers From (to) Endowment &

E”‘F{gyo”u“te”t Other Assets (8.0) (4.5) (3.3)
44% Gifts Transfers From (to) Plant 0.0 0.4) 0.7)
14% Surplus / (Deficit) 0.4 0.1 0.1

Beginning Fund Balances 21.6 21.9 22.0

Ending Fund Balances 21.9 22.0 22.1

Programmatic Directions

The priorities for Stanford Law School (SLS) for 2013/14 are
recruiting and retaining faculty, helping its students navigate
the public-sector job market, ensuring its curriculum keeps
pace with changing market needs, and continuing to raise
funds to support academic programs and initiatives.

Faculty recruitment and retention continues to be an impor-
tant focus. To attract and retain talented faculty, SLS must
have the necessary resources to offer packages competitive
with those of peer schools. Additional general funds have
been allocated to the law school in 2013/14 to address this
issue.

SLS students who seek legal work in government or non-
profits face a very difficult market. Federal and state gov-
ernments remain cash strapped, and the nonprofit sector
continues to suffer as a result of decreased funding. SLS
is providing additional assistance, such as career counsel-
ing and job-seeking services from its John and Terry Levin
Center for Public Service and Public Interest Law. In ad-
dition, SLS provides financial aid to students who want to
pursue public interest careers and provides graduates with
loan forgiveness through the Miles and Nancy Rubin Loan
Repayment Assistance Program.

SLS faculty members are considering two new curricular
initiatives. The first is to improve the academic program to
better prepare students for the practice of global economic
law. Nearly all SLS graduates who practice in the private
sector will be involved in global practice, and providing an
academic program that prepares students for this reality
is a challenge for every law school. The second initiative is
aimed at increasing opportunities for law students to work
with faculty on policy-relevant projects. Many SLS gradu-
ates will, throughout their careers, advocate for, design,
analyze, or implement public policy. SLS is exploring this
model through pilot projects directed by faculty. The school
is also seeking ways to involve other parts of the university
in this effort.

Fundraising continues to focus on clinical education and
financial aid. Clinical education is a crown jewel of the aca-
demic program, and the school is committed to increasing
endowment funds to assure its long-term strength. For the
past three years in the budget process, SLS has expressed
concern about its ability to continue to offer generous and
competitive financial aid and has received additional general
funds to support that need. The combination of incremental
base general fund support, successful fundraising, and care-



fully vetted policy changes have placed the law school's
financial aid program on solid footing going forward.

Consolidated Budget Overview

The SLS 2013/14 consolidated budget shows total revenues
and operating transfers of $78.4 million and expenses of
$74.3 million, yielding an operating result of $4.1 million.
After projected transfers to assets of $4.0 million ($2.5
million transferred to student loan funds to cover SLS Loan
Repayment Assistance Program obligations, $750,000 rein-
vested into funds functioning as endowment, and $750,000
transferred to plant for the Crown Quadrangle renovation),
the school projects a net consolidated surplus of $100,000.

Endowment income is scheduled to increase by approxi-
mately 5%, to $34.7 million. This increase is due to pre-
vious years' fundraising success and the school’s ability
to reinvest funds into funds functioning as endowment.
Grants and contracts revenue will grow by more than 20%,
to $1.7 million, as a result of the law school’s largest-ever
sponsored project award: a $7.2 million, multiyear grant by
the Department of State to support the Afghanistan Legal
Education Project (ALEP). As a result of the collaboration
with SLS, ALEP has developed a curriculum, including text-
books, for a new legal studies certificate that will be granted
by the American University in Afghanistan.

In 2013/14, consolidated expenses are projected to grow
by almost 6%. Compensation and non-compensation ex-
pense growth rates will be similar. Like sonsored revenue,
sponsored research expenses will grow by 20%. Other con-
tributing factors in expense growth are additions to the SLS
faculty, increased academic activities in the legal clinics and
research centers, and the filling of vacant staff positions.

SLS consolidated fund balances will grow by $100,000 to
$22.1 million. Of this balance, $12.1 million is classified as
non-cash investments (and therefore not available for use).
The $10 million available balance comprises $7 million for
restricted purposes, such as academic programs, centers,
and financial aid, and $3 million for unrestricted purposes.

Capital Plan

Over the past year, SLS capital planning efforts have focused
primarily on the final piece of the law school buildings
master plan, the Crown Quadrangle. SLS has developed a
phased strategy that will meet the school's academic and
administrative needs.

The Crown renovation is expected to cost $22.0 million
and encompass all four floors. It will be completed in three
phases. Phase One ($15 million; 34,000 square feet) will
include the entire third floor and the lobby connecting all
four floors. Construction is scheduled to commence in June
2013. A major challenge of this project will be to continue
uninterrupted operations of the law school; this will mean
curtailing construction during critical times of the academic
year.

SLS is also undertaking a smaller capital project. Its
Community Law Clinic is located in rented space in East
Palo Alto. This location is critical because the clinic's cli-
ent base lives in or near that community. In recent years,
growth in this clinic’s profile and significance has resulted
in larger enrollment. Space intended to hold ten part-time
law students now is accommodating an additional fifteen
full-time students. The existing space is not adequate for
the current population of faculty, staff, students, and clients.
It will be remodeled in the summer of 2013, at an estimated
cost of $100,000.
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SCHOOL OF MEDICINE

2013/14 Consolidated Revenues
$1,589.9 Million

[IN MILLIONS OF DOLLARS]

2011712 2012713 2013/14
ACTUALS PROJECTION PLAN TOTAL

Other 7% General Funds 6%

Total Revenues 1,472.4 1,533.3 1,589.9

Auxiliary Income 5% Gifts 5% Expenses
Patent Income 2% Endowment  Salaries and Benefits 821.1 863.4 921.3
\ Pag;)“t Non-Salary 581.9  598.7 595.8
Total Expenses 1,403.0 1,462.1 1,517.1

Designated Operating Results 69.3 71.2 72.8
%Igg/'c Transfers From (to) Endowment &

° sponsored - Qther Assets (9.9 (212 (10.1)

Research

31% Transfers From (to) Plant (18.6) (10.2) (13.0)

Surplus / (Deficit) 40.8 39.8 49.7

Beginning Fund Balances 572.8 613.5 653.3

Ending Fund Balances 613.5 653.3 703.0

Programmatic Directions

The School of Medicine is engaged in a lively discourse
about the future of Stanford Medicine. The challenges
in academic medicine today are daunting. Society is de-
manding more—more value in health care, more scientific
breakthroughs, more physicians ready for a rapidly chang-
ing health care delivery and discovery environment. And
yet these growing challenges must be faced with fewer and
fewer resources. While many in academic medicine are
hunkering down, the school'’s faculty and students are pas-
sionately pressing forward.

Dean Lloyd Minor officially took over as dean of the School
of Medicine on December 1, 2012. The new dean spent the
fall months at Stanford before his appointment date getting
acquainted with the people and issues in the school.

The evolution of excellence in education, research, and
patient care to better serve Stanford Medicine's communi-
ties, locally and globally, continues. As the school considers
its future, it is guided by three key priorities, shared by the
dean with a school Town Hall audience in February 2013:
advancing innovation, training leaders, and transforming
patient care.

Innovation is about the good ideas that change the world.
The school’s scientists are exceptionally creative. Last fall,

when the National Institutes of Health announced fund-
ing for its High Risk-High Reward program, researchers
at Stanford received more awards than those at any other
institution. But in a tough funding climate, all have to work
harder to attract and retain the most innovative faculty and
students and give them the time and freedom they need to
pursue the visionary science that can transform lives. The
school is also beginning the design of a state-of-the-art
facility that will foster creativity and collaboration and will
bring genetics, neurology, and other research programs
together to fully support the vision and talent of leading
scientists in these fields.

If advancing innovation is in the blood of the school, train-
ing leaders is the legacy to future generations. At Stanford,
the educational experience should be the best it can be,
with integrated training opportunities for medical students,
graduate students, postdoctoral fellows, residents, and
clinical fellows. As leaders in online education, the school
will share its interactive tools broadly with its peers so that
both medical education and continuing medical education
can be transformed, not just at Stanford but at schools
across the country.

Last, but not least, patient care will be transformed by bring-
ing the very best science to the treatment and prevention



of disease, by focusing on the health and well-being of each
patient who receives care through the Stanford Medicine
system, and by communicating the knowledge and ad-
vances the school has garnered to others so that Stanford
Medicine is a leader in the transformation of health care.
One program for transforming patient care is the Clinical
Excellence Research Center, which brings together world-
class leaders from fields including medicine, bioscience,
computer science, engineering, design, law, and business
to develop the most efficient, economical, and equitable ap-
proaches to health care delivery. Future investments in bio-
informatics will deliver new treatments and cures, involve
patients as full partners in their health care, and reimagine
the limits of medicine.

Consolidated Budget Overview

The school projects total revenues and operating transfers
of $1,589.9 million in 2013/14 and expenses of $1,517.1 mil-
lion, yielding a surplus from operations of $72.8 million.
After transfers of $23.1 million to endowment principal and
plant funds, the school projects a net change in current
funds of $49.7 million.

Revenues

Revenues and operating transfers are projected to increase
from $1,533.3 million in 2012/13 to $1,589.9 million in
2013/14 (3.7%). Key drivers include the following:

m Healthcare services revenue will increase by 5.8%,
primarily driven by funds flow agreements between
the school and the two hospitals, Stanford Hospital and
Clinics (SHC) and Lucile Packard Children's Hospital
(LPCH). Stanford faculty provide approximately 84%
of patient care at SHC and 96% of pediatric (non-OB/
GYN) care at LPCH. The hospital payments for these
efforts are based on the national median benchmark for
specialty-specific compensation rates per work Relative
Value Unit (RVU). Work RVUs are measurements of
clinical activity by the school's faculty at each hospital.
For 2013/14, the national benchmark survey from
Medical Group Management Association projects flat
or slightly declining compensation rates per work RVU.

m The expendable funds pool is projected to pay out $28.2
million at 5.5% in 2013/14, compared to $16.1 million in
2012/13, when the prior-year return was only 2.9%.

m Incremental faculty and higher trending in non-federal
research drive a slight 1.6% sponsored research increase.

m Gift and endowment income are projected to grow 2.9%
and 4.1%, respectively, reflecting a modest influx of new
gifts.

Expenses

Expenses are projected to increase 3.8%, or $55.0 mil-
lion, from 2012/13 to 2013/14. Major components of the

increase are:

m The projected net recruitment of 32 faculty: 15 in the
university tenure line, 15 in the medical center line, and
2 in the non-tenure line. This leads to a $29.6 million
increase in annual compensation for faculty, other clini-
cians, and staff, primarily due to the salary program,
incremental recruitments, and clinical program growth;

m Increases in operation, maintenance, and utilities ex-
penses, primarily driven by double-digit percentage rate
increases for chilled water and steam, additional leased
properties, and occupancy of the Comparative Medicine
Pavilion;

m Increases in debt service because of debt-funded leased
properties, the Jill and John Freidenrich Center for
Translational Research, and the Comparative Medicine
Pavilion; and

Transfers to Plant, Endowment, and Other Assets

The projected transfers to plant of $13.0 million include
$2.6 million for research animal facilities rehabilitation
projects, $1.6 million for site planning for off-campus leased
properties at Porter Drive, and $6.2 million for strategic and
maintenance capital projects. Transfers to other assets in-
clude departments’ projected $10.1 million transfer to funds
functioning as endowment.

Capital Plan

The 31,000 gross-square-foot C.J. Huang Building (future
home of the Asian Liver Center) at 780 Welch Road is
planned to begin construction in spring 2013. It is estimated
to cost $23.2 million and to open in fall 2014. Beginning
in November 2013, two research animal facilities will be
rehabilitated with new flooring and electrical distribution
to support ventilated cages and HVAC system replacement.
The 80,000 gross-square-foot renovation work will be com-
pleted in December 2014 with occupancy in February 2015.
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VICE PROVOST AND DEAN OF RESEARCH

2013/14 Consolidated Revenues
$198.3 Million

[IN MILLIONS OF DOLLARS]

2011712 2012713 2013/14
ACTUALS PROJECTION PLAN TOTAL

Other 10%
Auxiliary Income

General Funds  Expenses

Total Revenues 196.8 190.6 198.3

2% 21%
? Salaries and Benefits 100.8 105.4 111.0
Sponsored Non-Salary 89.4 90.5 94.5
Research ) Total Expenses 190.2 195.9 205.5
43% Gifts
12% Operating Results 6.6 (5.3) (7.2)

Transfers From (to) Endowment &

Other Assets 8.1 3.8 5.0
Endowment
Payout Transfers From (to) Plant 0.0 0.0 0.0
12% Surplus / (Deficit) 14.7 (1.5) .1)
Beginning Fund Balances 118.5 133.2 131.7
Ending Fund Balances 133.2 131.7 129.6

The Office of the Vice Provost and Dean of Research (DoR)
is responsible for research policies and facilitation of faculty
research and scholarship across all of the schools and de-
partments. It has oversight of eighteen independent labora-
tories, institutes, and centers and manages the compliance
and administrative offices that support research. DoR also
oversees major shared facilities that support a broad range
of research and scholarly activities.

Programmatic Directions

The primary strategic goal of DoR is to support faculty com-
petitiveness in research and scholarship, which is particu-
larly important as obtaining extramural funding becomes
more challenging. This goal will be pursued through three
program objectives in 2013/14:

m Creating opportunities for interdisciplinary research
through the independent laboratories, institutes, and
centers

m Providing state-of-the-art shared facilities

m  Minimizing burdens of compliance and administration
for faculty and staff

The eighteen independent laboratories, institutes, and cen-
ters complement the departments and schools by providing
intellectual and physical environments for research that

invite scientific and scholarly dialogue and enhance col-
laborations among faculty from many disciplines.

DoR facilitates the advancement of new research areas
and invests in critical infrastructure to ensure research
competitiveness. The following are four of DoR's 2013/14
program priorities.

m One emerging area is research at the intersection of the
physical sciences and biology and biomedical sciences.
In this context, a new Stanford Institute for Chemical
Biology has been created in partnership with the Schools
of Medicine, Engineering, and Humanities & Sciences.
Its mission is to strengthen the chemical foundations of
biomedical science and accelerate molecular discoveries
that can transform human health.

m DoR is developing a university-wide neurosciences
institute. It will serve as the interdisciplinary focal point
for the estimated 400 faculty members who are working
to unlock the secrets of the brain, including faculty in
behavioral neuroscience, biology, business, chemistry,
medicine, neuroeconomics, neurology, psychiatry, and
psychology.

m The SLAC-related independent institutes remain a high
priority. Maintaining and enhancing interactions be-
tween the main campus and SLAC National Accelerator
Laboratory is very important for research competitive-



ness, allowing access to remarkable scientific tools,
graduate student research opportunities, and joint
recruitment of faculty.

m Launching the $41.2 million Stanford Research
Computing Facility, to be completed in early 2014, is an
important program goal. Advances in the theoretical and
computational sciences are revolutionizing all fields of
research, and the availability of high performance com-
puting infrastructure is essential for individual faculty
and university competitiveness.

DoR is continuing to explore new initiatives to connect
researchers to each other, the larger research community,
and the world. The Community Academic Profile (CAP),
developed at the School of Medicine, is being expanded
university-wide. CAP will create a consistent framework
for Stanford faculty and staff profiles, with the capacity for
automated publication updates, and enhance collaborations
through secure social networking capacities. The Worldview
at Stanford program, to be launched in 2013/14, will engage
decision makers in companies, governments, and nonprofit
organizations with Stanford's thought leaders. This program
will use online content and campus-based experiences to
engage professionals grappling with emerging strategic
challenges such as climate change, new insights about
the brain and decision making, and the ramifications of a
globalized world.

Faculty research programs in the sciences require extremely
costly and highly specialized instruments and facilities that
cannot be funded or maintained by individual investigators.
Such facilities are critical for faculty competitiveness, espe-
cially as federal research budgets decline. DoR works with
faculty leaders in prioritizing the purchase of instruments to
optimize use of capital funds and arrange their colocation
for efficiencies of access by faculty and students, main-
tenance, and space use. Stanford investigators now have
state-of-the-art shared facilities for science at the nanoscale
due to recent investments in equipment and new and reno-
vated space. Optimizing management of all shared facilities,
including broadening the user base, is a DoR priority. One
of DoR's strategies is to provide seed funding for proof-of-
concept experiments that can enable faculty to compete for
extramural grants. This is particularly beneficial to new and
junior faculty. In 2013/14 seed funding will be distributed
to encourage researchers in varying disciplines to use the
Stanford Nano Shared Facilities, the Stanford University
Mass Spectrometry facility, and the Center for Cognitive
and Neurobiological Imaging.

Regulations that govern research are increasingly burden-
some. DoR strives to maintain the high-quality compliance
programs necessary to protect faculty, students, and staff
who use university facilities and to manage institutional
risk. DoR is pursuing several initiatives to mitigate impacts
on research productivity, including a review of Stanford's
research administration policies to find ways of reducing
faculty and staff burden while maintaining compliance with
federal regulations. DoR, along with other university offices,
will continue to actively participate in national initiatives
and organizations that strive to simplify federal research
regulations in 2013/14.

Consolidated Budget Overview

The 2013/14 consolidated budget for DoR shows total rev-
enues and operating transfer of $198.3 million and expenses
of $205.5 million, resulting in an operating deficit of $7.2
million. However, after estimated transfers of $5 million
from endowment, primarily for the Woods Institute for the
Environment's Center for Ocean Solutions, the net deficit
will be $2.1 million. This is a planned use of reserves in the
Precourt Institute for Energy, Freeman Spogli Institute for
International Studies, and Environmental Health and Safety.

Total revenues in 2013/14 are projected to increase by $7.7
million, or 4.0%, from 2012/13, due principally to a 3.6%
increase in sponsored research funding. Despite the concern
over federal funding sequestration, the independent labora-
tories, institutes, and centers continue to receive extramural
funding. Other internal income is expected to increase 5.7%
over 2012/13, primarily due to continued growth in use of
the shared facilities and increased activity at the Stanford
Center at Peking University.

Total expenses in 2013/14 are projected to increase by
$9.6 million, or 4.9%, due to the launching of the Stanford
Institute for Chemical Biology, the Neurosciences Institute,
and Worldview at Stanford. The shared facilities also project
program growth as they improve access to costly scientific
instruments and provide education about their use in the
research community.

Faculty and the independent labs, institutes, and centers
control 85% of DoR fund balances. Endowment and ex-
pendable funds are mainly focused on multiyear, multidis-
ciplinary research programs, and some of these funds are
expected to provide bridge funds for research programs if
sponsored research funding declines due to sequestration.
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VICE PROVOST FOR UNDERGRADUATE EDUCATION

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

2011712 2012713 2013/14

$56.9 Million ACTUALS ~ PROJECTION  PLAN TOTAL
i Other 5% Total Revenues 54.6 54.4 56.9
AuX|I|aryo ¥ General Funds

Income 5% 39% Expenses

Salaries and Benefits 29.7 32.3 36.2

Non-Salary 20.9 19.8 20.6

Total Expenses 50.6 52.1 56.8

Operating Results 4.0 2.3 0.1

E“ggyor‘:f”t Transfers From (to) Endowment &
18% Gifts Other Assets (3.3) 0.0 0.0
1% Transfers From (to) Plant 0.0 (2.8) 0.0
Surplus / (Deficit) 0.7 (0.5) 0.1
Beginning Fund Balances 22.1 22.8 22.3
Ending Fund Balances 22.8 22.3 22.4

Revenues and expenses in this chart and table include $13.6 million of activity that is accounted for as operating transfers in Appendix A.

Programmatic Directions

Implementation of the Study of Undergraduate Education
at Stanford (SUES) recommendations continues to drive
much of the activity in the Office of the Vice Provost for
Undergraduate Education (VPUE), and this work progresses
in stages. The two significant changes to the undergraduate
general education requirements mandated by the Faculty
Senate in the spring of 2012 laid out a critical set of dead-
lines for VPUE. After two quarters, the Thinking Matters
program appears to be off to a strong start, although signifi-
cant refinements are anticipated based on assessments of
this first year. Beginning in autumn 2013, the class of 2017
will fall under the new Ways of Thinking, Ways of Doing
(WAYS) breadth requirements, and a VPUE-sponsored,
faculty-led committee has begun reviewing the curriculum
in partnership with departments to ensure this system is
in place in time. VPUE is committed to aligning program
design and implementation, policies, and communications
to help effect the shifts in student and faculty culture neces-
sary to realize fully the vision of undergraduate education
articulated in the SUES report.

The most immediate and obvious impacts of the SUES
recommendations are the redefined general education
requirements, including Thinking Matters and the WAYS

breadth system. In addition, the report urged Stanford to
think carefully about how to best structure and scaffold
students’ college experience, beginning with the freshman
year. These emphases dovetail with VPUE's long-standing
interest in partnering with departments to support introduc-
tory courses in a variety of fields, some of which become de
facto general education courses because they serve such a
large portion of the undergraduate population.

In 2013/14, VPUE will reduce the number of Thinking
Matters courses from 35 to 27 to achieve a targeted
minimum of 60 students per course. At the same time, the
number of introductory seminars available exclusively to
freshmen will increase by eleven in some of the most high-
demand areas, including the sciences and social sciences.
VPUE will also partner with departments to support service
courses that serve broad segments of undergraduates. The
Mathematics Department will receive additional support
because of the increased enrollments in one of the introduc-
tory calculus series, and the Computer Science Department
will get support for the first time to manage the high enroll-
ments in introductory computer science courses.

The transition from the disciplinary-based breadth model
to the WAYS capacity-based breadth model is under
way in strong partnership with departments and the



registrar's office. The class of 2017 will begin to satisfy some
of these requirements in 2013/14 and will have four years
to complete eleven courses in the eight WAYS categories.
For the three years until the class of 2016 graduates, the
two systems will coexist. For courses to fulfill a WAY, they
must be certified, and VPUE was charged with creating and
maintaining a governance structure to approve courses
as meeting the aims of each WAY. The resulting Breadth
Governance Board launched its efforts in fall 2012; these
include articulating descriptions and learning goals for the
WAYS, communicating with faculty and departments, and
developing and implementing a review process for courses.
The board anticipates having over 800 courses certified to
begin the autumn 2013 quarter.

Although existing courses are available to students in each
WAY, faculty leadership anticipates capacity constraints in
the Ethical Reasoning and Creative Expression categories.
To help build capacity in Creative Expression, VPUE is
partnering with Music, Art, Creative Writing, and Theater
and Performance Studies to increase the supply of courses
in high-demand areas. Similarly, VPUE is partnering with
the Ethics in Society program to help faculty develop new
applied ethics courses in a variety of disciplines to meet
demand in Ethical Reasoning.

Moving beyond required courses, VPUE is piloting several
new programs conceived of by SUES or in subsequent cam-
pus discussions about the report. These include two new
yearlong Integrated Learning Environments (ILEs), which
are residentially based programs for freshmen. These two
ILEs, Immersion in the Arts, Living in Culture (ITALIC) and
Science in the Making Integrated Learning Environment
(SIMILE), will be options for incoming students beginning
in autumn 2013. In addition, VPUE is partnering with the
design program to offer sophomores a new course entitled
Designing Your Stanford that is derived from the highly
successful Designing Your Life course. In collaboration with
the School of Humanities & Sciences and the Haas Center,
VPUE will hire three directors of community-engaged
learning who will help faculty integrate community-based
learning into their courses. Based on another SUES recom-
mendation, VPUE will encourage student-initiated capstone
experiences by offering senior synthesis grants to students
who propose projects that integrate more than one element
of their undergraduate studies.

SUES prescribed an evolution of Stanford's undergradu-
ate education, not a wholesale reconstruction. Still, the

changes will substantially affect the campus well beyond
VPUE. Implementation has been rapid on some fronts and
more deliberate on others, but it has been thoughtful and
collaborative in all cases. While the class of 2017 will be the
first to experience the full breadth of the new requirements,
all classes will continue to enjoy the results of Stanford's
education innovations.

Consolidated Budget Overview

VPUE projects a balanced budget with revenues and operat-
ing transfers of $56.9 million and expenses of $56.8 million
in 2013/14. Revenue increases of $2.5 million, or 4.6%,
are from endowment payout as well as support for several
pilot programs from the university budget group and the
Stanford Fund. Expense increases of $4.8 million, or 9.1%,
are due to the program expansions described previously
and program development costs stemming from changes
recommended by SUES, but programmatic savings have
mitigated this growth. VPUE realized over $1 million in sav-
ings in the transition from the three-quarter Introduction to
the Humanities requirement to the one-quarter Thinking
Matters requirement and reallocated those savings over
several new programs.

VPUE remains exposed to currency exchange rate risk
because most of the Bing Overseas Study Program (BOSP)
overseas centers' activities are carried out in local currency
that is subject to varying exchange rates. With a large capi-
tal project scheduled to begin in 2013/14 in England, VPUE
will have additional currency risk with relation to the pound
sterling.

Capital Plan

The BOSP center in Oxford, England, is located in Stanford
House. The building houses up to 45 students each quarter
and also includes staff office space, housing for Stanford
faculty in residence, and classroom and programmatic
space. VPUE plans a significant $4 million renovation that
will upgrade student living spaces and improve other
programmatic aspects of the house, including making the
facilities accessible for those who are mobility impaired.
Design and permitting for this historically listed building will
take place during academic year 2013/14, and construction
is scheduled to begin in the summer of 2014 and continue
into the following fiscal year. BOSP is evaluating options to
continue or suspend the program during construction.
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VICE PROVOST FOR GRADUATE EDUCATION

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

2011/12 2012/13 2013/14

$34.3 Million ACTUALS ~ PROJECTION  PLAN TOTAL
Total Revenues 32.3 34.3 34.3
General Funds
21% Expenses
Endowment Salaries and Benefits 2.0 2.5 2.6
Payout for Graduate Student Support 25.2 28.6 33.9
Graduate
Fellowship Non-Salary 0.9 1.3 1.4
79% Total Expenses 28.1 32.4 37.8
Operating Results 4.2 1.9 (3.5)
Transfers From (to) Endowment &
Other Assets (0.5) (0.3) (0.2)
Transfers From (to) Plant 0.0 0.0 0.0
Surplus / (Deficit) 3.7 1.6 3.7
Beginning Fund Balances 46.2 49.8 51.4
Ending Fund Balances 49.8 51.4 47.7

Revenues and expenses in this chart and table include $30.7 million of activity that is accounted for as operating transfers in Appendix A

Programmatic Directions

The Vice Provost for Graduate Education (VPGE) continues
to play a key leadership role, working collaboratively across
the university's seven schools, to enhance the quality of
graduate education for almost 9,000 students pursu-
ing degrees in 90 degree programs and departments.
VPGE's top priority is to address three critical university
priorities: advancing diversity, facilitating cross-school
learning, and fostering innovation to strengthen the quality
of graduate programs.

Stability in funding sources for graduate students remains
a major priority across the university. The total funds for
graduate student financial support reached a high of $309
million in 2011/12, with 27% coming from external grants
and contracts, 43% from designated and restricted funds,
and 30% from general and school funds.

VPGE contributes about 10% of the above total, mostly
in the form of doctoral fellowships (full tuition and sti-
pend) paid from one of six VPGE-administered fellowship
programs. The largest of these is the Stanford Graduate
Fellowships (SGF) Program in Science and Engineering,
used to attract the best students in the world to doctoral

study at Stanford. The Stanford Interdisciplinary Graduate
Fellowships (SIGFs) are awarded to students who pursue
groundbreaking research questions that span several dis-
ciplines, serving as intellectual magnets drawing together
faculty from across the university. The program has gained
momentum, as 54 of an intended 100 fellowships have
been raised to date. SIGFs are often preparing for uncharted
career paths, since their interests span research that is
done in academia, industry, government, and nonprofit
arenas. Fellows who have recently graduated are securing
prestigious appointments as postdoctoral fellows, assistant
professors, or policy analysts. Their impact is likely to be far-
reaching, as they advance new lines of inquiry and inspire
others who work alongside them.

With the goal of diversifying the academic pipeline, VPGE
supplements school activities and develops university-
wide programs for recruiting, enhancing the educational
experience of current students, and cultivating interest in
academic careers. The largest investment in this priority
area goes to the direct funding of doctoral students through
Diversifying Academia, Recruiting Excellence (DARE)
fellowships, Center for Comparative Studies in Race and
Ethnicity fellowships, and small research opportunity grants



for the study of diversity. The most visible change this past
year is the expansion of the DARE Doctoral Fellowship
Program to a new cohort size of 20 fellows, for a total of 78
since DARE's 2008 inception and over 100 faculty involved
in mentoring. This program awards two-year fellowship
to Stanford doctoral students in their final two years who
want to investigate and prepare for academic careers and
whose presence will help diversity, broadly defined, in the
professoriate. DARE survey results demonstrate that the
program is positively impacting fellows' knowledge, skills,
and confidence.

The most visible interdisciplinary program is the Stanford
Graduate Summer Institute (SGSI), which offers free, non-
credit courses in September. Now in its seventh year, SGSI
has expanded beyond academic subjects to offer skills-
based courses. Last summer 282 students participated in
eight SGSI courses. Another opportunity is 12@12 faculty-
led monthly lunches with diverse groups of students. These
programs foster cross-disciplinary learning, help students
build networks, reduce isolation, and better prepare them
for work in interdisciplinary teams.

VPGE expands the opportunities for graduate students to
explore beyond their disciplines to better prepare for their
careers after graduation. These programs enable students
to engage in cross-disciplinary dialogues and establish more
extensive intellectual ties across schools as well as profes-
sional networks beyond their academic specializations.

A second director of educational programs was hired last
year to further broaden the impact of the programs in the
Graduate Professional Development portfolio. Programs
cover a broad array of topics (time management, self-
management, presentation skills) in a wide range of
formats (workshops, lectures, short courses, dinners).
Programs and activities are designed with utmost respect
for students’ time, so as not to detract from their academic
commitments. Whether attending a one-hour Quick Bytes
session at lunch or a one-week interdisciplinary course in
September, students report a renewed sense of purpose,
greater ability to focus and manage their time, increased
confidence that they can achieve their academic goals, and
reduced stress.

VPGE continues to provide resources to faculty and
students in graduate degree programs for academic in-
novation and improvement in educational practices. The
SCORE (Strengthening the Core) Innovation Fund helps

departments respond to changes within their disciplines
and in the emerging educational needs of their graduate
students. SCORE projects have been expanded to include
course development. Past faculty projects range from sup-
port for teaching assistants to whole-department curricu-
lum redesign. Student Projects for Intellectual Community
Enhancement is an innovation fund enabling students to
undertake projects to expand and sustain the intellectual
community of their department or field of study.

Consolidated Budget Overview

VPGE projects revenues of $34.3 million for 2013/14.
Expenses and funds transferred to schools for graduate stu-
dent funding are expected to be $37.8 million, for a deficit
of $3.5 million. This planned use of reserves for SGF fellow-
ships decreases the overall fund balance to $47.7 million for
2013/14 from $51.4 million in 2012/13.

Of the $47.7 million fund balance, $30 million is endowment
income restricted to graduate student funding. The greatest
portion is restricted to the SGF program. Since 2008/09,
the number of fellows has increased, and since 2010/11,
expenses have been greater than payout income. While the
larger SGF program has been decreasing its fund balance
over the last few years, SIGF program income has increased
and held the total endowment balance constant. That will
end in 2013/14. The number of fellows has been and will
continue to be increased with the intent to draw down
the endowment fund balance to $15 million by 2015/16.
Expenses for 2013/14 will increase by 15% and the number
of fellows by 7% over 2012/13. The goal is to fund a steady-
state number of fellowships through the yearly payout and
maintain a reserve to cover unanticipated fluctuations. The
remainder of the fund balance is less restricted and will be
used to expand pilot programs in priority areas and to main-
tain a reserve for responding to emerging needs.

The 2013/14 consolidated expense budget for VPGE com-
prises 90% direct graduate student support, 7% compensa-
tion and benefits, and 3% programmatic non-compensation
expenses. As VPGE's graduate student funding increases
from $26.3 million in 2012/13 to $30.7 million in 2013/14,
compensation and non-compensation expenses remain
steady at $2.6 million and $1.4 million, respectively. Over
the next few years, VPGE's operational expense rate will
remain stable and funding to graduate students will con-
tinue to increase.
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HOOVER INSTITUTION

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

201V12 2012/13 2013/14

$51.4 Million ACTUALS  PROJECTION  PLANTOTAL
Sponsored Researcgther 1%-| _General Funds 2% Total Revenues 45.6 48.1 51.4
2% Expenses
Salaries and Benefits 29.8 31.0 33.0
Non-Salary 15.2 15.5 16.2
Endowment Gifts
Payout 46% Total Expenses 45.0 46.5 49.2
49% Operating Results 0.6 1.6 2.2

Transfers From (to) Endowment &

Other Assets (2.2) (2.5) (3.2)
Transfers From (to) Plant 0.0 (1.3) 0.0
Surplus / (Deficit) (1.6) 2.2) (1.0)
Beginning Fund Balances 40.2 38.6 36.4
Ending Fund Balances 38.6 36.4 35.4

Programmatic Directions

The Hoover Institution, a public policy research center with
a prestigious library and archives, is a unique contributor
to the marketplace of ideas. It focuses on the principles of
individual, economic, and political freedom, as well as pri-
vate enterprise and representative government. In short, the
Hoover Institution generates ideas defining a free society.

The institution is well positioned for fiscal year 2013/14
and will continue to invest in strategic priorities. Recruiting
senior scholars is a top priority. Hoover aims to add one to
two new senior fellows each year, supplemented with term
and visiting appointments to facilitate collaboration on
projects and topics aligned with the priorities of the existing
resident fellowship.

New scholars are expected to engage collaboratively.
Hoover has developed a number of scholarly teams that
focus on synthesizing current thinking, offering new per-
spectives, and conveying research results to a broad con-
stituency within defined areas of public policy. The teams
consist of scholars from Hoover, other academic units
within Stanford, and the broader community of public intel-
lectuals, focused on specific policy topics. The collaborative
nature of the work leverages the resident fellowship and
multiplies research output in a relevant and timely fashion.
To complement existing groups working in areas such as

education, economic policy, health care policy, national
security and law, property rights, and energy policy, Hoover
has added new initiatives that will focus on immigration
policy as well as military history and contemporary conflict.

Following the recent appointment of a new director of its
library and archives, Hoover continues to evaluate the
library and archives’ contribution to the research and edu-
cational mission of the institution and the university as well
as their role as an archive for important historical material.
The library and archives collect material broadly, focused
on the themes of war, revolution, and peace. Collecting
activities continue to shift from ephemera to digital media,
and preservation norms are shifting towards digital formats
as well. These trends necessitate further evaluation of the
collecting scope and philosophy, which will be a priority
of the new director of the library and archives. Digital col-
lecting will also require accelerated investments in digital
storage and information technology, and Hoover includes
these additional expenses as part of its budget plan for the
coming year.

In addition to its role as a research center, Hoover seeks
to serve as an educator on public policy, disseminating
the ideas and research of its scholars to the public at
large. Hoover will expand its efforts to disseminate mate-
rial through a variety of channels in 2013/14 and plans to



redesign its website, providing a consolidated repository for
its research, online journals, blogs, and podcasts.

Hoover fellows have shown increasing interest in promot-
ing the educational and research mission of Hoover more
broadly. Individuals actively engaged in the formulation of
policy at both federal and state levels have long sought the
advice of Hoover fellows. Hoover's Leadership Forum now
coordinates these activities and inquiries, inviting policy
leaders to spend time with Hoover scholars to discuss spe-
cific policy challenges. This program will continue to grow
in 2013/14 with roundtable discussions with individual lead-
ers, as well as organized colloquiums involving leaders from
different branches of government.

With the growing interest of fellows in interacting with
policy experts in the U.S. capital and scholars based on the
east coast, Hoover anticipates an expansion of its existing
operations and new office space in Washington, D.C. The
expansion is not envisioned as a means of supporting D.C.
resident fellows; rather, it will support fellows visiting the
capital by providing offices and facilities for meetings, small
workshops, and policy briefings. Public affairs staff will be
available to coordinate the activities of the scholars and pro-
vide liaison with the local policy and scholarly communities
as well as the media.

Hoover will also be investing in a couple of new approaches
to online education. The Numbers Game is a “chartcast”
series combining animated charts, tables, graphics, and
cartoons with audio intended to render complex economic
concepts more easily understandable and accessible to a
broad audience. Over the next several years, the compila-
tion of Numbers Game episodes will be viewed as a multi-
chapter media-rich “online economics textbook.”

Strategika is a new online platform focusing on issues of
national security and current crises. It will aim to provide
educators with prepackaged lessons complete with discus-
sion questions, suggestions for further reading, background
history, and current analyses with alternative points of view.

Consolidated Budget Overview

For 2013/14, the Hoover Institution projects total revenues
and operating transfers of $51.4 million and total expenses
of $49.2 million, yielding an operating surplus of $2.2 mil-
lion. After a planned $3.2 million transfer to the capital
facilities fund, fund balances will decline by $1 million to
$35.4 million.

Revenues are projected to increase $3.3 million, or 6.9%,
from 2012/13 to 2013/14. Endowment income is expected
to grow 3.7%, including the payout on new endowment
gifts and transfers. Ongoing expendable giving is expected
to grow 4%. However, anticipated one-time pledged gifts
of more than $1.5 million to support initiatives listed above
such as the Washington, D.C. expansion will result in total
gift growth of 10.8%.

Tracking with revenue growth, expenses are expected to
grow by $2.7 million, or 5.7%. One new FTE senior fellow
appointment is anticipated next year, with additional ap-
pointments expected in future fiscal years. New staff hires
are also expected to provide research and administrative
support. Hoover plans to draw on reserves in the short term
to support new fellow appointments, with the anticipation
that long-term funding will be forthcoming. The institution
will add new staff and associated program expenses for the
Washington, D.C. office, with increased facility costs com-
ing in future years. New activities in the library and archives
and outreach, highlighted above, will be accomplished by
reallocating existing resources.

The institution plans to transfer $3.2 million to the facilities
reserve account, bringing the balance of the facilities re-
serve to approximately $21.8 million by the end of 2013/14.
After this transfer, Hoover expects a modest drawdown on
fund balances to support fellow appointments, less than
0.5% of the total budget. The remainder of the current
funds decline is due to the drawdown of restricted funds
raised for specific projects of limited duration.

Capital Plan

Plans for the new Hoover Office Building on the site of the
Cummings Art Building will be implemented over the next
three years. This fourth building is needed as a result of
steady growth in the institution since the opening of the
Herbert Hoover Memorial Building in 1978, as well as an-
ticipated growth in the future. The new building will provide
50,000 square feet of both offices and conference facilities.
Fundraising for the $45.6 million project is currently under

way.

The following two facilities projects are expected to be com-
pleted in 2013/14: a renovation of the archival reading room
in the Hoover Memorial Building; and a tenant improvement
associated with new office lease in Washington D.C.
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STANFORD UNIVERSITY LIBRARIES

2013/14 Consolidated Revenues [IN MILLIONS OF DOLLARS]
. 2011/12 2012/13 2013714
$108.6 Million ACTUALS  PROJECTION  PLAN TOTAL
Other 2% Total Revenues 105.4 107.2 108.6
Expenses
University Press Gfunne(;jl Salaries and Benefits 65.7 65.9 69.0
& HighWire 51% Non-Salary 44.1 44.4 42.0
32%
° Total Expenses 109.8 110.3 111.0
Operating Results 4.4) 3.1 (2.4)
Sponsored
Researach Transfers From (to) Endowment &
1% — Other Assets 0.6 1.0 1.0
Endowment Payout - Transfers From (to) Plant 0.0 (0.1 0.0
13% o Surplus / (Deficit) G.7) 2.2) (1.5)
Beginning Fund Balances 18.9 15.2 13.0
Ending Fund Balances 15.2 13.0 11.5

Programmatic Directions

Stanford University Libraries (SUL) is actively expanding
and refining its services to address student and faculty
needs in a rapidly changing educational environment. These
services are increasingly digital and virtual, such as provi-
sion of data management services and tools, support for
geographic information systems (GIS), and maintenance of
a course management system. A strategic priority for SUL is
ensuring that users understand the full suite of services that
constitutes the library. Nevertheless, the traditional library
functions of providing access to information resources,
reference services, and secure and supported space for
research and study continue to be highly valued, and SUL
continues to purchase and license both print and digital
resources for its patrons. Because of current capital projects
and a focus on the build-out of the digital library, 2013/14 is
expected to bring significant changes to both the physical
and the virtual services of SUL.

In 2012/13, SUL has focused on enhancing research sup-
port. A new head for the East Asia Library was brought on
board, along with a Japanese Studies librarian, in support of
the expanding programs of the faculty within the Center for
East Asian Studies. In addition, SUL worked with the History

Department to bring in an academic technology specialist to
support its programs. SUL also rolled out the data manage-
ment plan tool that walks Stanford's principal investigators
through the steps of developing a data management plan
tailored to the requirements of their specific federal funding
agency. This online tool also provides descriptive text that
can be included in a grant proposal.

For 2013/14, SUL anticipates further advancing its support
for research by moving five positions that were funded with
one-time sources in previous years to incremental base
funds. These positions support the Archive of Recorded
Sound, GIS, Chinese Studies, Digital Humanities, and SUL's
off-campus, high-density storage facility, known as SAL3. In
addition, with presidential funding, SUL will initiate phase
two of the digital library build-out (DLB2). Objectives of
this project, which is expected to span four years, include
continued digitization, particularly of nonprint materials;
improved web archiving; expansion of the Stanford Digital
Repository (SDR); and development of digital services en-
abling scholars to exploit digital content in innovative ways.
As part of the expansion of the SDR, SUL will continue to
expand support for archiving and distribution of research
data sets. This program, developed in coordination with



the Vice Provost and Dean of Research, has proved to be
of great interest to significant numbers of faculty across
disciplines.

SUL continues to support about 1,200 courses per quar-
ter in the campus's largest course management system,
CourseWork, and has revamped its team to ensure that
it provides the functions, options, tools, and support that
users need. In 2013/14, SUL will expand its support for
CourseWork, including modules to support new pedagogical
models often associated with MOOC (massive open online
course) platforms, such as flipped classrooms.

Consolidated Budget

SUL's consolidated budget includes three auxiliaries:
HighWire Press, Stanford University Press, and LOCKSS
(Lots of Copies Keep Stuff Safe), representing one-third
of the total consolidated budget. Consolidated revenue
and operating transfers are expected to total $108.6 mil-
lion. They consist of $55.6 million in general funds, $34.3
million in auxiliary revenue, and $18.7 million in restricted
funds. Consolidated expenses are projected to total $111.0
million, resulting in a planned operating deficit of $2.4 mil-
lion. Compensation expenses are budgeted at $69.0 million,
operating expenses at $20.0 million, and library materials
acquisitions at $22.0 million. Included in the expenses are
an additional $250,000 for e-books and $1.0 million for
facility efforts related to opening the Rumsey Map Center.
The operating deficit will be covered by $1.4 million in re-
stricted fund balances and a transfer of $1.0 million from
the Stanford University Press Research Fund endowment
principal.

SUL's base operating budget is projected to grow 4.4%
from the 2012/13 level, but budgeted decreases in auxiliary
and sponsored research spending are projected to reduce
overall growth to 2.6%. Both 2012/13 and 2013/14 budgets
include $2.6 million in one-time presidential funds to con-
tinue DLB2.

Fund balances at the end of 2013/14 are expected to
be $11.5 million. SUL projects balances of $1.8 million in
restricted expendable funds, $4.6 million in restricted en-
dowed funds, $1.8 million in library designated funds, $2.2
million in LOCKSS designated reserves, and $1.1 million in

LOCKSS auxiliary funds. The transfer of $1.0 million from
the Press Research Fund principal will deplete that fund. The
Press began a fundraising effort in 2012/13 to replace that
source of operational support.

Capital Plan

As noted above, SUL is actively engaged in several capital
projects that will significantly improve services, particularly
in departmental library spaces. Each of these moves brings
with it a review of patron needs and a corresponding shift
in library collections.

In 2012/13, SUL completed phase two of its off-campus,
high-density storage facility: Stanford Auxiliary Library Il
(SAL I, in Livermore, California. This facility provides se-
cure storage in a climate-controlled, preservation-focused
environment, with easy paging service back to campus.
Completion of this project enables collections to be shifted
off-campus, thus enabling library moves, relocations, and
renovations.

Renovation of the former GSB South building for SUL is
under way. By the end of 2013/14, SUL expects to move
all service points currently housed in Meyer Library to this
new facility. The East Asia Library, Academic Computing
Services, the Digital Language Lab, and the 24-hour study
room, along with SUL's Technical Services and Library
Technology teams, will all be moving into modern spaces
in that building.

In 2014/15, the Art Library will be relocating as part of
the Department of Art & Art History's move to the new
McMurtry Building. SUL has received one-time support for
moving the collection to RFID (radio frequency identifica-
tion) as a part of that move. The Rumsey Map Center is
also expected to open in Green Library. This new facility will
dramatically improve access to SUL's remarkable collection
of digital and physical maps and will highlight the donations
of David Rumsey.

In 2015/16, the Math, Biology, and Chemistry libraries will
be brought together in a Combined Sciences library within
the Teaching Labs & Learning Center planned for the Old
Chemistry building.
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SLAC NATIONAL ACCELERATOR LABORATORY

2013/14 Consolidated Revenues

[IN MILLIONS OF DOLLARS]

201V12 2012/13 2013/14

$462.4 Million ACTUALS  PROJECTION  PLAN TOTAL
University and Total Revenues 379.3 384.4 462.4
DOE Othezr;)unds Expenses
CO”;Z;E“O" Salaries and Benefits 233.2 226.9 230.8
Non-Salary 104.5 122.5 123.0
SLAC Construction 40.8 36.2 109.0
Total Expenses 378.5 385.6 462.8
Operating Results 0.8 (1.2) (0.4)

DOE Research  Transfers From (to) Endowment &

74% Other Assets 0.0 0.0 0.0
Transfers From (to) Plant 0.0 0.0 0.0
Surplus / (Deficit) 0.9 (1.2) (0.4)
Beginning Fund Balances 3.5 4.4 3.2
Ending Fund Balances 4.4 3.2 2.8

Programmatic Directions

SLAC is a multiprogram national laboratory operated
through a management and operating contract by Stanford
University for the Department of Energy (DOE) Office
of Science. This contract has been renewed through
September 30, 2017. In 2010, the DOE renewed the land
lease at SLAC through September 30, 2043. This lease ex-
tension guarantees the full usage of the Office of Science's
Linac Coherent Light Source (LCLS) facility.

SLAC hosts DOE scientific user facilities that provide world-
class, state-of-the-art electron accelerators and related
experimental facilities used annually by 3,000 scientists
from all over the world to conduct research in photon sci-
ence, astrophysics, particle physics, and accelerator science.
The major programs SLAC currently undertakes to achieve
its vision are described below.

Scientific User Facilities

SLAC operates two major DOE Basic Energy Sciences user
facilities: Stanford Synchrotron Radiation Lightsource (SSRL)
and LCLS. SLAC also operates the Facility for Advanced
Accelerator Experimental Tests (FACET) for advanced ac-
celerator R&D funded by DOE High-Energy Physics (HEP).

SSRL provides X-ray beams and advanced instrumentation
for research in many areas of science, engineering, and
technology. Applications range from energy storage and en-
vironmental remediation to drug discovery and magnetism
in thin films. In 2013, roughly 1,600 unique scientific users
are scheduled to perform research using SSRL's X-ray beam
lines. In 2013, the synchrotron achieved routing of 500
milliamperes of current, which is among the highest oper-
ating currents of an intermediate energy light source. The
increased current makes SSRL's X-ray beam lines brighter,
providing clearer experimental results and reducing the time
needed for data collection.

LCLS is the world's first hard X-ray free electron laser and
is one of only two in the world. Experimental operations
began in late 2009, and all six instruments are in operation.
LCLS has attracted over 550 unique users. LCLS probes the
structure and dynamics of matter at nanometer-to-atomic
dimensions and on femtosecond time scales. This is open-
ing new frontiers of discovery in areas including atomic
physics, imaging of nonperiodic nanoscale materials, nano-
crystallography, ultra-fast structural and electrodynamics,
and matter under extreme conditions.



Based on the success of LCLS, the DOE approved planning
for LCLS-Il in April 2010. This expansion of LCLS is expected
to be complete in 2019 and will significantly enhance its
scientific capability and capacity. LCLS and LCLS-II will
maintain SLAC's position as a world leader in the emerg-
ing field of ultrafast X-ray science, an area expected to see
significant growth and impact in 2013 and beyond.

FACET, funded by the American Recovery and Reinvestment
Act of 2009, brings an important complementary capability
for advanced accelerator R&D. FACET is key to sustain-
ing SLAC's core capabilities in advanced accelerators and
serving a national need for access to a unique test bed for
developing new acceleration concepts.

Photon Science Program

SLAC's photon science program is growing in the chemi-
cal and materials science areas. In addition to the Photon
Ultrafast Laser Science and Engineering Center (PULSE)
and the Stanford Institute for Materials and Energy Science
(SIMES), SLAC coordinates with Stanford’'s Department
of Chemical Engineering on SUNCAT, the Center for
Sustainable Energy through Catalysis. SUNCAT focuses
on creating better catalysts for use in alternative energy
industries. Planning is under way to begin a new initiative in
the biosciences, in partnership with the Schools of Medicine
and Humanities & Sciences.

High-Energy Physics Program

SLAC's multifaceted program in particle physics and as-
trophysics operates experiments in space, on the Earth's
surface, and deep underground to explore frontier questions
about the nature and origin of the universe.

SLAC has begun user operations of FACET, which uses
two-thirds of the iconic SLAC linear accelerator to study
plasma wakefield acceleration. It has the potential to ac-
celerate subatomic particles 1,000 times faster over a given
distance than existing accelerators, thus shrinking the size
and cost of accelerators for scientific research, medicine,
and industry.

SLAC is a major partner in the ATLAS experiment at the
Large Hadron Collider at the European Organization for
Nuclear Research (known as CERN), which announced
discovery of a Higgs-like particle last summer. SLAC is also
a leading contributor of R&D for the International Linear
Collider's accelerator and detector. The Enriched Xenon

Observatory continues its search for some of the rarest
processes in nature as signatures for whether the neutrino
is its own anti-particle or not.

SLAC's cosmic frontier program includes the Fermi Gamma-
ray Space Telescope, R&D efforts for the next-generation
dark-energy experiment, the ground-based Large Synoptic
Survey Telescope (LSST), and the Super Cryogenic Dark
Matter Search (CDMS) experiment. SLAC hosts the
Instrument Science Operations Center for Fermi's main
instrument, the Large Area Telescope. The LSST is designed
to determine the properties of dark energy with higher
precision, and SLAC will lead the construction of the DOE-
funded, 3.2-gigapixel camera for the project. Super CDMS
will be the next-generation underground experiment seeking
to directly observe relic dark matter from the Big Bang. The
Kavli Institute for Particle Astrophysics and Cosmology pro-
vides the intellectual center for these activities and a vital
link to Stanford campus researchers in these fields.

Consolidated Budget Overview

The 2013/14 SLAC budget is expected to increase by 20%
in 2013/14 due to a $73 million increase in construction
costs for DOE funded buildings. The majority of the SLAC
budget, $451.9 million, is funded by the DOE Office of
Science, including $342.9 million for direct research and
$109.0 million for construction costs. The research com-
ponent of the budget is expected to increase by only 1.7%
over the 2012/13 levels due to federal budget constraints.
Nonetheless, DOE has made a strong commitment to
construction funding at SLAC, and the Research Support
Building and the Science and User Support Building are
moving forward on schedule. However, the funding and
schedule for SLAC's major scientific project, LCLS-II, will be
impacted as a result of the “no new start” restriction under
the federal government's 2012/13 Continuing Resolution
bill, a reduction of $23 million from previous estimates.
Given the large U.S. budget deficit and its implications on
government discretionary spending, SLAC management
continues to make contingency plans for absorbing potential
budget reductions

The DOE's Office of Science is the major source of fund-
ing for SLAC. About 97% of SLAC's annual funding comes
from DOE's offices of Basic Energy Sciences and High
Energy Physics. As SLAC continues to transition to a multi-
program laboratory, it has seen a shift in DOE funding from
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High Energy Physics to other scientific areas such as Fusion
Energy Sciences and Energy Efficiency and Renewable
Energy. In addition to DOE funded direct research and
construction, there is roughly $11 million in the SLAC con-
solidated budget that comes from university general funds
and other research grants and contracts.

Capital Plan

In February 2011, SLAC completed its Long-Range
Development Plan with its vision to consolidate research
activities, upgrade infrastructure, and/or demolish and reno-
vate facilities. This plan helps to identify which SLAC capital
projects require university Board of Trustees approval for
Concept, Site and Design.

In 2008/09, the $97 million DOE-funded Research Support
Building and Infrastructure Modernization Project com-
menced and is planned to be complete in late 2014. The
project includes a new 64,000-square-foot building (B052)
to house accelerator research staff, a new 12,000-square-
foot lab/office building (BO56) to accommodate biochemi-
cal engineering, biophysics and material science research-
ers, the renovation of two (B28 and B41) mission-support
buildings (64,000 square foot) and the demolition of
sub-standard buildings and trailers (64,000 square foot).

Additional projects within the Long-Range Development
Plan include three DOE-funded projects — the $65 million
Science and User Support Building (SUSB BO53) project,
the $55 million Photon Sciences Laboratory Building
(PSLB), and the $405 million Linac Coherent Light Source Il
(LCLS-11) Experimental Complex, whose facilities primarily
consist of underground tunnels, above ground tunnel ac-
cess structures, and an underground experimental hall to
house technical and experimental apparatus. Based on the
success of LCLS, the DOE approved planning for LCLS-II.
This phase will significantly enhance the scientific capabil-
ity and capacity of the LCLS and is expected to be ready for
operational use in 2018.

The SUSB project includes the demolition of the Panofsky
Auditorium and SLAC's cafeteria and replacement with a
new auditorium, cafeteria and user center, creating a new
“front door"” that will be the first stop for SLAC researchers
and visitors. The SUSB will break ground in July 2013 with
occupancy planned for 2015. The PSLB project will construct
new environmentally sustainable facilities that will include
laboratory space, offices and collaboration space to support
SLAC's photon science mission. The PSLB is in the planning
phase with DOE, with a tentative ground breaking in 2016
and occupancy in 2018.



CHAPTER 3
ADMINISTRATIVE & AUXILIARY UNITS

ADMINISTRATIVE UNITS

his chapter focuses on initiatives and priorities in the administrative and auxiliary units of

the university.

CONSOLIDATED BUDGET FOR OPERATIONS, 2013/14: ADMINISTRATIVE & MAJOR AUXILIARY UNITS
[IN MILLIONS OF DOLLARS]

TOTAL RESULT OF TRANSFERS CHANGE IN
REVENUES AND TOTAL CURRENT (TO)/FROM EXPENDABLE
TRANSFERS EXPENSES OPERATIONS ASSETS FUND BALANCE
Administrative Units
Business Affairs 198.7 203.8 G.1) 4.4) 9.5)
Development 60.4 60.4 0.0
General Counsel & Public Safety 32.3 33.9 (1.6) (1.6)
Land, Buildings and Real Estate 278.3 269.0 9.3 (11.2) (1.9)
President and Provost Office 78.8 78.7 01 0.5 0.6
Public Affairs 10.1 10.2 0.2) 0.2
Stanford Alumni Association 40.1 40.4 0.3) 0.1 0.2)
Stanford Management Company 27.1 27.1 0.0
Student Affairs 57.5 58.6 1.1 1.1
Undergraduate Admission and Financial Aid 168.7 170.1 (1.4) 0.1 (1.5)
Major Auxiliary Units
Athletics (Operations and Financial Aid) 107.8 107.9 0.1 1.7 1.7
Residential & Dining Enterprises 188.1 189.4 (1.3) (1.3)
Total Administrative & Auxiliary Units 1,247.8 1,249.4 (1.6) (13.4) (15.0)

2013/14 Consolidated Expenses by Administrative & Major Auxiliary Units

Pre5|dent & Provost 6%
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BUSINESS AFFAIRS

The Business Affairs organization provides administra-
tive infrastructure, systems, services, and support for
the benefit of the university community. Business Affairs
units include Financial Management Services; Information
Technology Services; Administrative Systems; University
Human Resources (UHR); Office of Sponsored Research;
Research Financial Compliance and Services; Internal Audit,
Institutional Compliance and Privacy; Information Security;
Risk Management and Business Development.

The 2013/14 consolidated budget for Business Affairs
shows revenues and operating transfers of $198.7 million
and expenses of $203.8 million. Approximately $4.5 million
of reserves will be used to partially fund construction of the
NW Data Center and Communications Hub, to purchase
equipment for the Stanford Research Computing Facility at
SLAC, to complete the legacy door access conversion proj-
ects, and to fund one-time requests from operations. Fund
balances are projected at approximately $28.7 million at the
end of 2013/14, a reduction of $15.9 million from 2011/12.
Business Affairs is investing its reserves in strategic priori-
ties, including IT infrastructure improvements and comple-
tion of Phase One of the Stanford Electronic Research
Administration (SeRA) system project. Of the $28.7 million
in projected reserve funds at 2013/14 year-end, over half are
held for IT systems and related projects. Commitments are
made to systems projects that span fiscal years, resulting in
growth or depletion of reserve funds each year, depending
on the projects undertaken in a given period.

Expenses are projected to be 4.8% higher in 2013/14 than
in 2012/13. Nearly all of the increase is in compensation,
and 42% of that is due to headcount growth. Business
Affairs headcount increased 6% last year, due to success in
filling vacant positions and continued growth in UHR. UHR
is undertaking several base and one-time funded initiatives,
including new staff leadership and training programs, learn-
ing management systems improvements, centralization of
HR transaction processing, and restructuring of university
jobs classification and compensation. Business Affairs will
add fourteen staff members in 2013/14 to strengthen key
compliance and service areas, including information secu-
rity; privacy; international payroll, benefits, and governance;
central financial consulting for schools and departments;
and the IT help desk. These positions are funded with a
mix of base and one-time general funds and other funding
sources.

Each year, Business Affairs focuses on a specific group of
principal initiatives, many of which span multiple years, with
annual milestones and deliverables. These initiatives are
focused on continuously improving the delivery of excellent
service to clients, making Business Affairs more efficient,
and addressing new compliance requirements.

Significant current Business Affairs initiatives include the
following:

m  UHR transformation—Launch the new manager academy
and graduate initial cohorts; implement a new system
for job applicant recruiting and staff performance man-
agement; and improve the user experience and profile
management associated with the university's learning
management system.

m Research administration transformation—Achieve major
SeRA system milestones, including enhancements to
the existing modules; complete PTA manager rollout
for sponsored accounts; and complete requirements
for award closeout. In addition, the team has supported
development of the new DoResearch website.

m Procurement transformation—Implement strategic
sourcing, new payment solutions, and improved

e-commerce processes.

m Evolution and consolidation of financial planning and
reporting—Consolidate and update tools for financial
management reporting, with the ultimate goal of
moving financial reporting content to Oracle Business
Intelligence Enterprise Edition (OBIEE). Initial new re-
ports cover the labor and payroll business functions.

m Payroll distribution reporting and certification—Design
and implement processes in support of this new compli-
ance requirement, with completion in early 2014.

m Endowment payout—Complete redesign of endowment
payout processes to improve efficiency, transparency,
predictability, and consistency. Implementation is tar-
geted for the beginning of 2013/14.

m Research computing—Open the Research Computing
Facility at Forsythe; hire a director of computational
research; and get several large clusters installed and
operated online.

m Campus-wide encryption—Support encryption of all
School of Medicine laptops with access to protected
health information; complete evaluation of mobile
encryption solutions; and pilot encryption initiatives
internally in preparation for campus-wide rollout.



OFFICE OF DEVELOPMENT

The Office of Development (OOD) projects total revenues
and operating transfers of $60.4 million and expenses. The
main funding sources remain general funds and support
from the School of Medicine and Stanford Hospital & Clinics
for costs associated with Medical Center Development
(MCD). Fund balances will remain largely unchanged at
$2.9 million at 2013/14 year end.

The total expenses for 2013/14 are 6.3% higher than the
2012/13 year-end projection of $56.9 million. OOD received
incremental general funds for its highest priorities. In ad-
dition, MCD expenses are increasing. In May 2012, MCD
launched the $1.0 billion campaign for Stanford Medicine,
which focuses on priorities in the School of Medicine and
Stanford Hospital & Clinics. Program spending will increase
in 2013/14, due to costs associated with the campaign. In
addition, MCD increased its staff in 2012/13, but many
positions were not filled during the year. Compensation
costs for MCD will keep increasing as more positions are
filled in 2013/14. Given the additional general funds for
OOD and the anticipated full staff in MCD, compensation
costs will rise 7.4%.

In February 2013, the Council for Aid to Education released
the fundraising results for colleges and universities dur-
ing 2011/12. It recognized Stanford as the first and only
university to ever secure $1 billion in gift revenue during a
single year. Looking ahead to 2013/14, OOD will continue
fundraising for key university and hospital priorities and
will invest incremental general funds (as well as its own re-
serves) in a few key areas, as described below. The targeted
investments are intended to increase OOD's capacity to
engage donors and prospects and to sustain the high level
of fundraising success attained in the past several years
while keeping staff growth to a minimum.

m Information technology—Technology plays a key role in
OOD's ability to raise philanthropic support for academic
priorities. Its current database is nearly 20 years old, and
OOD will be launching a functional review to plan for its
eventual replacement or significant overhaul. With incre-
mental one-time funds, OOD plans to hire two additional
staff to augment the team and to increase its capacity to
support new projects and system enhancements. OOD
will use reserves to start evaluating new technologies to
replace or overhaul the existing database.

m Prospect management and analytics—OOD will expand
its emerging analytics team, adding a new position to
focus on predictive data modeling to better identify
prospects. The new role will support development efforts
campus-wide and will make recommendations to inform

business strategies.

m Integrated marketing services—OOD plans to expand its
direct-appeal staff by two positions to provide a higher
level of personalized content to prospects. One position
will focus on data analysis, consolidating annual fund re-
porting across campus and creating more sophisticated
donor segmentation populations. The other will focus on
personalized content for qualified prospects.

m Stewardship—Stewardship is a key emphasis for OOD,
and the success of the Stanford Challenge secured many
more scholarship, fellowship, professorship, and other
endowed funds requiring regular reports to donors. OOD
surveyed donors at the end of the Stanford Challenge
about how stewardship efforts are perceived. Areas of
opportunity were also identified, and plans are in place
to implement the highest priorities. The central steward-
ship team will expand by 1.2 FTE, providing more staff to
manage the expanding portfolio of funds in the university
and school-based programs.

In addition, OOD expects to carefully review compensation
of its field staff to ensure that development officers are paid
at an appropriate market rate. This will enable the university
to attract and retain a talented team. The review will likely
lead to incremental investments in compensation beyond

the annual merit program.

GENERAL COUNSEL AND
PUBLIC SAFETY

The Office of General Counsel (OGC) projects a balanced
consolidated budget of $13.3 million in 2013/14, a 1.8% in-
crease over the 2012/13 year-end projection. OGC projects
a $454,000 consolidated surplus in 2012/13. OGC does
not anticipate any significant increase in operational costs
in 2013/14 other than increased rates for outside counsel.
OGC will try to limit the firm rate increases and reduce
law firm utilization if necessary to balance the budget. The
proposed level of general funds along with anticipated client
retainers is expected to cover operating expenses absent
any unanticipated or extraordinary matters in 2013/14.
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OGC will continue to focus on its main strategic priorities:
(1) proactively trying to constrain costs by increasing ef-
ficiency; (2) identifying risk; (3) implementing mitigation
strategies, including preventative counseling and more
comprehensive client training; and (4) resolving disputes
early. OGC will continue its effort to maintain an optimal
balance between inside and outside counsel to provide
efficient, high-quality service, although internal operating
costs are already lean, and there is not much opportunity
for further cost reduction.

OGC anticipates providing legal services at the required
level, though prioritizing risks; it may not provide some ser-
vices so long as this does not increase risk too much. OGC
expects that it has adequate reserves to backstop a shortfall
should one occur. It would like to allocate at least part of any
surplus to the Public Safety building fund.

The 2013/14 consolidated revenues for Public Safety—
which includes the Stanford Department of Public Safety
and the contract for fire protection and emergency commu-
nications services with the City of Palo Alto—are expected
to be $18.9 million, which is $890,000 lower than the
2012/13 year-end budget projection. Consolidated expenses
for 2013/14 are expected to be $20.5 million, resulting in a
deficit of $1.6 million. The deficit is the direct result of the
projected fire contract expenses, which are expected to ex-
ceed general funds base operations support under the cur-
rent contract terms. Budget projections for the 2013/14 fire
contract are based on the 2012/13 adopted budget for the
City of Palo Alto with anticipated growth. The university is
presently reviewing the current fire contract, and changes to
the service model are expected; however, the specific nature
of those changes and the timing of their implementation are
uncertain. Should the year end without any changes, general
funds will likely cover the deficit.

Key initiatives for Public Safety operations in 2013/14
include bicycle safety and theft prevention, safety in the
student residences, community outreach and educa-
tion, employee training and development, a multiagency
partial-scale emergency response exercise, and domestic
and international Clery compliance efforts. Additionally,
the department is undertaking several projects to improve
efficiency in work processes, with a specific focus on using
technology to gain efficiency.

LAND, BUILDINGS AND REAL ESTATE

Land, Buildings and Real Estate (LBRE) is responsible
for developing and implementing the university's capital
plan; managing commercial real estate on endowed lands;
managing campus utilities, grounds, and parking & trans-
portation; providing stewardship for 8,180 acres of land;
and managing operations and maintenance (O&M) for 267
academic buildings totaling over nine million square feet,
Hopkins Marine Station, and other off-campus facilities.

During 2013/14, LBRE estimates total revenues and trans-
fers of $278.3 million and total expenses of $269 million,
yielding operating results of $9.3 million. After an expected
transfer of $11.2 million for capital renewal projects, LBRE
forecasts a planned deficit of $1.9 million, which will result
in a drawdown of capital renewal reserves.

Total expenses in 2013/14 are expected to increase by
$20.3 million, or 8.2% over 2012/13. The majority of this
increase is due to higher utilities expenses of $11.1 million.
This increase is largely due to increases in purchased utili-
ties and higher debt amortization expenses resulting from
the Piping and Building Conversions (a component of the
Stanford Energy System Innovations (SESI) project), which
begin to amortize as segments are completed. Incremental
O&M costs of $3.4 million are the result of new campus
structures, with the remaining year-over-year variance due
to general increases in compensation and materials.

In addition to the responsibilities described above, LBRE
leads numerous initiatives which typically span years from
concept to completion. The following significant initiatives
are currently active:

m Conversion to New Energy Platform - SESI is the single
most important project under LBRE management. The
capital cost is estimated at $438.0 million and involves
three unique components: a new central energy plant
estimated at $230.0 million, 20 miles of underground
pipe distribution and building conversions totaling $165.7
million, and a replacement electrical substation for the
remaining $42.3 million.

m Once SESI is complete, the campus will utilize about
70% of its current waste heat to meet 80% of campus
heating demand. It will also reduce campus water
consumption by 18% and greenhouse gas emissions to
less than 50% of current levels. For more information
on SESI, please see page 69 in the Capital Budget and
Three-Year Capital Plan.



m Stanford in Redwood City Campus - LBRE is currently
working with Redwood City to draft a detailed 30-year
development agreement, to which significant deal points
have been agreed. This property is part of a strategic
initiative that allows core campus lands to be used for
the highest academic priorities by locating administra-
tive functions to a new (nearby) campus.

m Faculty Housing - In conjunction with the Faculty/Staff
Housing office, LBRE commissioned a faculty survey to
better understand demand for housing on or near the
Stanford campus. This faculty housing needs assess-
ment was designed to inform planning staff about more
specific demand characteristics that could be factored
into both near term and future faculty development
plans. The demand data has meaningfully contributed to
planning and design efforts around the Mayfield housing
project. More information on the Mayfield project can be
found on page 74 in the Capital Budget and Three-Year
Capital Plan.

m Real Estate Commercial Development - In addition to
the faculty housing projects, LBRE will be leading two
Research Park developments totaling 190,000 gross
square feet (gsf). Upon completion and occupancy, net
operating income is projected to be $11.5 million per
year (stabilized in 2015) that will directly benefit general
funds.

The construction and development of academic and real es-
tate properties continue at a fast pace. Ongoing challenges
include both internal resource management and campus
disruption, the latter of which is further compounded by
the SESI project and the expansion of the hospitals. Though
LBRE is mitigating these constraints to the extent possible,
it is reaching the point of diminishing returns and may have
to prioritize the capital plan further. Additionally, Stanford’s
2,035,000 gsf General Use Permit (GUP) entitlement,
which governs growth on campus, is now 50% expended.
We estimate that our remaining square footage will last un-
til 2020, which in entitlement and planning terms, is nearly
around the corner. A solution to address regional and local
transportation concerns may need to be identified as part
of the next GUP, to avoid a limit on future campus growth.

PRESIDENT AND PROVOST OFFICE

The Office of the President and Provost (PPO) projects
total revenues and operating transfers of $78.8 million and
expenses of $78.7 million. After a transfer in from plant

funds of $505,000, a surplus of $600,000 is projected
for 2013/14. PPO comprises the President and Provost
Office, the Board of Trustees, Continuing Studies and
Summer Session, Stanford Pre-Collegiate Studies (SPCS—
formerly the Education Program for Gifted Youth, EPGY),
Institutional Research and Decision Support, the University
Budget Office, Diversity and Access, Faculty Development
and Diversity, Faculty Affairs, the Academic Secretary, the
Office of Religious Life, Faculty/Staff Housing, and, new for
2013/14, the Vice Provost for Online Learning (VPOL).

PPO will continue to use reserves to support various staff
development programs, cover unanticipated expenses
throughout its organization, and support the reinstated
Springfest multicultural event. A small amount of incre-
mental general funds has been added in 2013/14 to support
growth in University Budget Office staffing and systems.
Over the past thirteen years PPO has built reserves to assist
units with special requests and unbudgeted expenses, with
2012/13 showing a projected $2.0 million surplus to add to
these reserves.

The restructuring of SPCS provided a basis for growth for a
number of programs. The Online High School (OHS) bud-
get grew to over $4 million and should exceed $5 million in
2013/14. Led by the addition of the Stanford Humanities
Summer Institute, the residential programs component
of SPCS had a budget of $6 million in 2013/14, and with
the addition of the Stanford Youth Orchestra program the
revenue for 2013/14 will approach $7 million. The planned
licensing of the older online EPGY courses in mathemat-
ics and language arts has taken longer than anticipated
but should be concluded in calendar year 2013. While the
departure of those courses will have a short-term negative
impact on revenue for the unit, new initiatives building on
OHS methodologies will be rolled out in 2013/14, and the
unit anticipates these will return the program to its long-
term growth trajectory.

In 2012/13, VPOL plans to develop a collection of online
teaching and learning material, leverage the material to
improve on-campus teaching and learning, license content
to other colleges and universities, and publicly enhance
the reputation of faculty and programs. These goals will be
accomplished through broad faculty engagement, partner-
ships around the open-source platform, the media, a web
presence, and community activities. In 2013/14 and beyond,
VPOL's objectives are to produce exemplary online materi-
als of increasing quality and visibility; solidify platform
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strategies with continuity, stability, and leadership for the
open-source platform; and experiment with new revenue
or delivery options by licensing courses to other universi-
ties and evaluating revenue sharing. Other initiatives will
include the creation of a cross-campus center or institute
to research and disseminate findings on the most effective
practices for online learning. This will start as a joint effort
with the Graduate School of Education. Staff will also be
needed to support a new industrial affiliates program to
facilitate transfer of knowledge into society and enhance
dialogue between academia and industry.

PUBLIC AFFAIRS

The Office of Public Affairs (OPA) projects total revenues of
$10.1 million and expenses of $10.2 million, resulting in a net
operating deficit of $151,000. This planned deficit reflects a
project funded in 2012/13 that will be continued in 2013/14,
using the remaining balance of the initial funds.

Total revenues are budgeted to increase 2.2% from $9.8
million in 2012/13, while total expenses are expected to
increase 3.9% from $9.8 million. Incremental base general
funds allocated to OPA include funding for one new position
and conversion of a current part-time position to full time.
Revenue will be relatively flat from 2012/13 to 2013/14
after the dramatic increase in Stanford Video's revenue in
20M1/12.

OPA forecasts an ending balance of $471,000, of which
approximately $150,000 is restricted to specific project
and endowment-related expenditures. The remaining unre-
stricted balance will be used to maintain a modest reserve
and to support OPA events, such as the Roundtable and
TedX at Stanford, and other internal and external programs.

OPA is a group of organizations dedicated to protecting
and advancing Stanford University's mission and reputa-
tion as one of the world's leading research and educational
institutions. Its three major departments—Government
and Community Relations, the Office of Special Events
& Protocol (formerly known as Stanford Events), and
University Communications—work together to accomplish
this mission by building and fostering relationships with
local, state, and federal officials; planning and producing
Stanford's highest-profile events and ceremonies; and man-
aging and coordinating internal/external communications
through all appropriate platforms.

A significant and sustained increase in demand for com-
munications and public affairs support over the last decade
has accelerated in the last five years. While some of this
increase has resulted from the Stanford Challenge and the
opening of the Bing Concert Hall, much of it is due to the
advent of multiple new media platforms, the establishment
of many new institutes and initiatives across the university,
and the overall rising profile of Stanford around the nation
and the world.

OPA is meeting this increased need for support by:

m Further developing Stanford's digital media footprint
through social media efforts, mobile technology, the web,
and electronic publications, such as the Stanford Report
and the Arts Weekly and Stanford for You newsletters.
These efforts create more content, cover more stories,
and increase readership and outreach.

m Harmonizing and strengthening content platforms across
the university, thus allowing the university to present
itself more effectively and more coherently to the outside
world.

m Collaborating more with the various schools and
institutes, thereby identifying problems and issues ear-
lier and coordinating better when opportunities present
themselves.

The higher level of global media exposure at Stanford has
substantially increased the number of high-profile issues
that affect the university's reputation and require specific
media relations and management experience. Keeping up
with this rising demand while maintaining current service
levels and continuing to be a leader in digital communica-
tions is OPA's biggest challenge in 2013/14. With limited
resources for new staff, OPA looks to leverage new tech-
nologies, digital media consultants, and student interns to
meet this challenge.

More specifically, OPA plans to:

m Convert the part-time digital media strategist position to
full time to provide additional social media output and
more effective coordination and management of digital

media interns and other internal communication teams.

m Redefine the digital media program to provide a more
comprehensive strategy for use of videos across all
university communications platforms.



m Engage a digital strategy consultant to provide insight
and guidance on the successful application of emerg-
ing new media communications toward key university
objectives.

Through these endeavors and more, OPA will continue to
focus on new media strategies, social media, digital inno-
vation, and mobile platforms, while also strengthening its
core public relations efforts to keep Stanford at the forefront
of university leadership in the rapidly evolving field of
communications.

STANFORD ALUMNI ASSOCIATION

The Stanford Alumni Association (SAA) projects $40.1
million in gross revenue and operating transfers and $40.4
million in total expenses in 2013/14, resulting in a reduction
of $241,000 in its consolidated fund balance after asset
transfers. Reserve balances are projected to stand at $3.0
million at the end of 2013/14.

Business and program revenues, coupled with income from
life membership, building, and other endowment fund pay-
outs, generate roughly 70% of SAA’s gross revenue. The
remaining 30% will come from base and one-time general
funds and one-time presidential funds. Gross revenue and
expense will be higher than 2012/13 levels by 4% ($1.5 mil-
lion) and 2% ($0.7 million), respectively, excluding the one-
time costs in 2012/13 of the Rose Bowl. These increases
are fueled by a ramp-up in Stanford+Connects, a multiyear
alumni outreach program; expansion of SAA's alumni
education offerings; enhancement of SAA’s mobile platform
capabilities; and additional investment in critical technology
resources shared with the Office of Development (OOD).

In 2012/13 SAA used one-time general funds to facilitate
and enhance volunteer engagement with the university.
SAA launched a new volunteer gateway on its website, a
volunteer-friendly online event module, and a pilot program
bringing alumni perspectives to strategic issues across cam-
pus. These offerings facilitate alumni navigation of meaning-
ful campus-wide volunteer opportunities, the creation and
execution of alumni-led events, and alumni partnership on
strategic challenges and opportunities with groups across
the university.

SAA also used one-time general funds in 2012/13 to en-
hance its student-focused programming, services, and
networking opportunities. One-time funding of $200,000
in 2013/14 allows SAA to continue these efforts, thereby

growing and strengthening the connection and engagement
between students and alumni. One-time general funds also
supported Rose Bowl-related events in 2012/13.

Stanford+Connects is an outreach program designed to
energize alumni in eighteen cities around the world over
the next four years by delivering content (both online and
in person), building community (physical and virtual), and
strengthening alumni connections to the university and to
each other. This program, launched in 2012/13 in Phoenix
and Minneapolis, will travel to five cities in the United States
and Europe in 2013/14, supported by presidential funds.

SAA's ability to leverage technology is proving to be a sig-
nificant and critical underpinning for many offerings and
services. A total of $307,500 in continuing one-time and
new base general funds in 2013/14 will partially fund seven
billets shared by SAA and OOD. This funding will allow
for ongoing delivery of technology solutions that support
almost every alumni-facing area of SAA's portfolio of prod-
ucts and services.

In 2013/14, a new strategic initiative will focus on leverag-
ing SAA's most unique asset—the ability to provide alumni
with access to a wide range of meaningful, topical, and
thought-provoking Stanford academic and intellectual
content. Directly through Stanford faculty, and indirectly
through their scholarship and research, many of SAA’s
current programs and service offerings include an alumni
education component. With additional one-time funds of
$125,000 in 2013/14, SAA will further its investment in
this area with content curation and delivery using a variety
of media and formats.

A second new strategic initiative will focus on enhancing
SAA’s mobile platform capabilities. SAA will use $75,000
of new one-time general funds to support efforts to incor-
porate mobile functionality into existing key online services
and to explore new mobile offerings with beta testing and
pilot programs that leverage the broader potential to build
alumni community through social-local-mobile functionality.

SAA's greatest challenge is to keep itself—and Stanford—
relevant and value-creating to over 210,000 alumni while
staying mindful of its financial realities. SAA looks to the
strategic investments discussed above to deliver a sig-
nificant return to the university in terms of heightened
connection, active engagement, and a stronger commu-
nity of alumni—all leading to increased levels of goodwill
and support.
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Meanwhile, SAA remains focused on cost management,
revenue enhancement, and process improvements across
its operations. SAA staff at all levels are enlisted to aid in
these efforts, which ultimately allow the organization to bet-
ter realize its mission to reach, serve, and engage all alumni
and students; to foster a lifelong intellectual and emotional
connection between the university and its graduates; and to
provide the university with goodwill and support.

VICE PROVOST FOR STUDENT AFFAIRS

Student Affairs’ primary mission is to promote student
learning and development as an essential component of the
student experience, and as a complement to learning that
occurs in academic settings. In 2013/14, Student Affairs
will pursue strategic initiatives to sustain and enhance
program quality and capacity, advance student learning and
development, and fulfill compliance and risk management
mandates.

For 2013/14, Student Affairs projects total revenues and
operating transfers of $57.5 million and total expenses of
$58.6 million, resulting in a net operating deficit of $1.1 mil-
lion. Anticipated consolidated fund balances will be $21.6
million at year end.

Major contributors to the net 2013/14 operating deficit will
include drawdowns against prior-year operating budget
carryforwards and against accumulated restricted funds
balances. In the operating budget, an anticipated 2013/14
beginning balance of $869,000 is expected to be almost
entirely expended to support programs and other operat-
ing needs. Accumulated gift fund balances, projected to be
$4.4 million at the start of 2013/14, will be drawn down by
$711,000 during the year, primarily to support expansion of
public service/service learning programs in the Haas Center
for Public Service, including resumption of the Stanford
College Prep Program, which had been put on hold for a year
due to funding uncertainties.

Consolidated revenues and transfers for 2013/14 are ex-
pected to exceed those projected for 2012/13 by $1.1 million,
or 1.9%. Most of the difference is attributable to increases in
base general funds. Other major revenue streams, including
designated, restricted, and auxiliary incomes, will remain at
about the same levels as projected for 2012/13.

Total 2013/14 expenses will exceed 2012/13 expenses also
by about $1.1 million (1.8%), with standard cost rise ac-
counting for the majority of the projected growth. Student
Affairs units received incremental base and/or one-time
funding to support needs in the following areas:

m Sustaining/enhancing program quality and capacity

¢ The Student Affairs Information Technology unit
received incremental base general funds to support
1.0 FTE database programmer (funded for the last
two years by a combination of one-time general funds
and division reserves) and IT infrastructure expenses.

+ Vaden Health Center will use incremental base to add
a part-time clinical educator/staff psychiatrist in the
Counseling and Psychological Services unit.

* The position of assistant dean in the Office of Student
Life, which is the primary liaison with the Stanford
Band and the Frosh Council and oversees student
recognition awards and an online voluntary student
group registration/management system, will be
extended for an additional year with one-time funds.

m Advancing student learning and development

¢ The Haas Center for Public Service was allocated
incremental base to help stabilize long-term staffing
needs in well-established, gift-funded community
service programs.

¢ The six community centers and the Bechtel
International Center received one-time funds to help
meet emergent needs of the increasingly diverse
undergraduate and graduate student populations,
including international students.

Also in the coming year, Student Affairs will continue to reg-
ularly assess and evaluate programs and operations through
a comprehensive plan. These reviews, funded with division
reserves, provide the vice provost, his leadership team, and
unit staff with critical information that shapes strategic
decisions. The Office of Student Activities and Leadership
and the Office of Judicial Affairs (now called the Office of
Community Standards) recently completed their reviews.
Currently, the six community centers and Fraternity/Sorority
Life Office are under review. Assessments of the Office of
Sexual Assault & Relationship Abuse Education & Response
and of the Office of Alcohol Policy and Education are sched-
uled to take place in 2013/14.



UNDERGRADUATE ADMISSION,
FINANCIAL AID, AND VISITOR
INFORMATION SERVICES

Undergraduate Admission & Financial Aid projects total
consolidated revenues and operating transfers of $168.7
million and expenses of $170.1 million, resulting in an
operating deficit of $1.4 million and 2013/14 ending fund
balances of $4.3 million. The consolidated budget is divided
between the student aid and administrative budgets as
follows:

m The budget for student aid includes revenues of $159.2
million and expenses of $159.6 million. The majority is
need-based undergraduate student aid, representing
about 88% of the budget. The remainder is graduate aid,
including roughly $17 million for the National Science
Foundation Graduate Research Fellowships Program,
and emergency grant-in-aid funding for students in
financial hardship. The net operating deficit for 2013/14,
$400,000, derives chiefly from the use of endowment
income that had no qualifying recipients in prior years.
Ending student aid fund balances for 2013/14 are pro-
jected at $1.2 million.

m The administrative budget projects revenues of $9.4
million and expenses of $10.5 million, resulting in a net
operating deficit of $1.0 million. This deficit will bring the
projected 2013/14 administrative ending fund balances
to $3.0 million.

The following information pertains exclusively to the admin-
istrative operations of Undergraduate Admission. Details of
the undergraduate aid budget are found in Chapter 1.

Total 2013/14 expenses are budgeted to be 18.9% higher
than the $8.8 million projected for year-end 2012/13, or
$1.7 million. Compensation costs are expected to increase in
line with trend growth, while non-salary costs are expected
to spike.

Undergraduate Admission is funded almost entirely from
general funds. Gifts, campus tour fees, and the sale of
related merchandise generate minimal additional revenue.
Undergraduate Admission is not requesting any incremental
funding beyond its base funding allocation. All potential
special projects with costs exceeding the base allocation
will be paid for out of accumulated reserves.

In recent years, Undergraduate Admission’s reserves have
increased significantly, from $861,000 in August 2006
to $3.0 million in August 2012. Much of this increase
stems from position vacancies. Outreach activities that
Undergraduate Admission tabled to pursue at a later date
were also a contributing factor.

Undergraduate Admission has plans to use these reserves
over the coming two to four years. Planned 2013/14 uses of
reserves include implementation of a new staffing structure,
which will increase salary costs; additional updates to print
collaterals, promotional videos, expansion of social media
presence, and other marketing measures; ramped-up out-
reach activities, including domestic and international travel
and targeted marketing; and expansion of the number of
Outreach Volunteer Alumni Link interview cities, which will
require additional travel and training of alumni volunteers to
interview prospective applicants.

Undergraduate Admission has developed a premier orga-
nization to attract and yield the brightest undergraduate
students. Despite scaled-back outreach since 2008 (to
address the economic downturn), the university received
38,828 applications in 2012/13, the largest number in its
history and 5.5% more than in 2011/12. This success brings
additional needs, however, as Undergraduate Admission
must maintain its careful attention to the proper process-
ing, screening, and review of an ever-increasing volume of
undergraduate applications.
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MAJOR AUXILIARY UNITS

he budget lines for the School of Medicine, the Graduate School of Business (GSB), Humanities &

Sciences (H&S), VPUE, and Libraries and Academic Information Resources (SULAIR) include auxiliary

revenues and expenses. These auxiliary operations include the Blood Center at the School of Medicine,
the Schwab Center of the GSB, HighWire Press and Stanford University Press in SULAIR, Bing Overseas Studies
in VPUE, and Stanford in Washington and Bing Nursery School in H&S. These items are separately identified in

the schools’ consolidated forecasts in Appendix A. Due to their size, HighWire Press and Stanford University

Press are also discussed in this chapter. The major independent auxiliaries are Athletics and Residential &

Dining Enterprises (R&DE).

ATHLETICS

The fiscal outlook for the Department of Athletics, PE, and
Recreation (DAPER) has improved for 2013/14, although
challenges remain due to uncertainty in several revenue
streams. DAPER’s consolidated budget covers three distinct
sets of activities: auxiliary operations ($81.8 million in reve-
nue), financial aid ($21.1 million in revenue), and designated
activities (e.g. Camps: $6.6 million in revenue). In 2013/14,
DAPER projects a consolidated surplus of approximately
$1.7 million based on projected revenues and operating
transfers of $107.8 million, $1.7 million of transfers from
other assets, and expenses of $107.9 million. Significant
incremental revenues are anticipated in key areas, with
overall revenues and transfers exceeding the projection for
2012/13 by 9.6%. New expenses accompany some of these
new revenues, so overall expenses are expected to exceed
the 2012/13 projection by 8.1%.

Auxiliary Operations

The projected revenues and transfers for auxiliary opera-
tions in 2013/14 are $81.8 million, 11.3% higher than the
$73.5 million projected for 2012/13. Projected expenses
are $80.3 million, 9.3% higher than the $73.5 million for
2012/13. The $1.5 million surplus will be used to reduce
the accumulated deficit in the auxiliary of $7.9 million.
As in most years, DAPER's actual revenues will largely
be determined by the success of football ticket sales and
annual fundraising efforts. In 2013/14 there is also a po-
tentially significant but uncertain new revenue source—the
newly created Pac-12 television network, which will be in its

second year of operations. However, no significant incre-
mental revenue from the network is projected in 2013/14
due to the uncertainty in this area.

There are several other key changes on the revenue side.
Intercollegiate revenues show a significant increase of
22.1% primarily due to increased projections for football
ticket sales as a result of a very favorable home sched-
ule. University funds are up 22.2% due to funding for the
operations of the new Arrillaga Outdoor Education and
Recreation Center (AOERC), scheduled to open exclusively
for recreational usage in September 2013. Expenses are up
across the board over the projection for 2012/13 due to
AOQERC staffing and operating expenses. Other expenses
show relatively small changes as DAPER continues to hold
expense growth down.

Financial Aid

DAPER's financial aid endowment continues to be a huge
asset. For several years its payout significantly overfunded
financial aid needs. This allowed the department to work
with donors to transfer the surplus to help with operat-
ing expenses. However, the decline in endowment payout
for 2009/10 and 2010/11, combined with continued in-
creases in tuition costs, created financial aid expenses that
exceeded endowment payout. Despite a rebound in the
endowment and significant new gifts in this area, this prob-
lem will continue in 2013/14, and DAPER projects a need
for a transfer of approximately $1.6 million from operating
revenues to balance the financial aid budget. For 2013/14,
projected revenues (including this transfer) and expenses



are $21.1 million, for a balanced financial aid budget; in
comparison, projected 2012/13 revenues and expenses
are $20.0 million. This budget provides approximately 340
scholarships that benefit over 500 students.

Designated Activities

DAPER's designated activities consist primarily of summer
camps, which are mainly pass-through operations not ac-
tively managed by the department. The remaining activities
include incoming revenues that are transferred to support
auxiliary operations each year. Significant changes are not
expected in any designated activities in 2013/14. Revenues
and expenses from designated activities are projected to
be $6.6 million, only slightly higher than the $6.5 million
projected for 2012/13.

RESIDENTIAL & DINING ENTERPRISES

Residential & Dining Enterprises (R&DE) is a university
auxiliary generating revenues primarily through room and
board, conferences, cafés, catering, guest houses, and other
enterprises. R&DE houses over 11,000 undergraduate and
graduate students and serves approximately 18,000 meals
per day, while providing stewardship for five million square
feet of physical plant. R&DE supports the University's
academic mission by providing high-quality services to
students and the Stanford community in a sustainable and
fiscally responsible manner. R&DE ensures critical facility
needs for life safety and code compliance are met while
maintaining safe, comfortable, and contemporary living and
dining spaces.

The 2013/14 auxiliary budget plan projects total revenues
and net transfers of $189.3 million with off-setting expenses
that result in a break-even auxiliary budget. The consoli-
dated budget plan includes a planned use of reserves for
maintenance and capital projects. Consequently, fund bal-
ances are projected to decline by $1.3 million.

The 2013/14 combined undergraduate room and board rate
increase is 3.5% (4.47% room and 2.19% board). When
combined with increases in other revenues, the R&DE total
auxiliary revenue for 2013/14 is projected to increase by
3.0% over the prior year projection. R&DE plans to address
inflationary impacts on operating costs and anticipated
escalation in asset renewal, debt service and emerging
projects with the projected revenue increases as well as
continuous business optimization. The 2013/14 operating

expenditures reflect the projected impact on utility costs
stemming from the Stanford Energy System Innovations
(SESI) project. In addition, expenses include $4 million of
emerging projects to be funded with a combination of $2.6
million in auxiliary operational funds and $1.4 million in
reserve funds.

R&DE provides ongoing funding support to Residential
Education, Residential Computing and the Graduate
Life Office. R&DE collaborates with the Vice Provost for
Undergraduate Education (VPUE) to implement the find-
ings of the Study of Undergraduate Education at Stanford
(SUES), including the Integrated Learning Environment
(ILE) program.

R&DE is also making significant investments in its physical
plant. Accordingly, R&DE has developed an ongoing long-
range capital plan to address its facility renewal needs, with
expenditures of $38.2 million in 2012/13, $49.6 million dur-
ing 2013/14, and additional costs in future years on a variety
of capital renovation projects. In 2012, R&DE also initiated
a plan to address a backlog of deferred maintenance across
residential and dining facilities and invested roughly $27
million to complete the first phase. The deferred mainte-
nance backlog plan and the long-range capital plan both
address life-safety system upgrades to meet current code,
interior and exterior restorations; and window, roof, plumb-
ing, mechanical and electrical replacements across the
student housing and dining system. The R&DE Initiative for
New Housing, commenced in 2012/13, will result in 764
new graduate and undergraduate bed spaces by 2015. This
initiative will also help meet the General Use Permit (GUP)
housing linkage requirements to academic building growth,
improve the future campus-wide GUP position, support the
SUES, and address over-crowding in the student residences.

In addition to the Initiative for New Housing, the 2013/14
capital project plan will mainly focus on: Row House
renovations and kitchen replacements; Escondido Village
apartment kitchen renovations, heating system upgrade,
fire sprinkler installations, and roof replacement; Governor's
Corner utility systems, bathroom plumbing, mechanical
systems, as well as program and bed space upgrades; and
Manzanita refurbishment of existing living, programming,
and dining space.

R&DE operates in a dynamic and changing environment;
therefore, it is essential to plan for uncertainties by build-
ing reserves. R&DE's continued commitment to business
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optimization results in a sustained trend of generating
positive operating outcomes that enable the growth of
R&DE's reserves. This is achieved by a constant pursuit of
excellence, diversifying revenue sources, managing costs,
mitigating risk, increasing internal controls, enhancing

accountability, and driving business results.

HIGHWIRE PRESS

HighWire Press projects revenues of $27.0 million and
expenses of $27.0 million for 2013/14, an operational break-
even for the year. HighWire's revenue projection of $26.0
million for 2012/13 reflects a 2.7% increase over 2011/12;
the preliminary projection of $27.0 million for 2013/14
reflects an additional 3.8% increase. Recent market wins
and the beginnings of a shift in market conditions that are
favorable to HighWire signal an uptick to returns beginning
in 2014/15.

HighWire Press remains at the forefront of strategic schol-
arly publishing, providing digital content development and
hosting solutions to the scholarly publishing community. It
produces definitive online versions of high-impact, peer-
reviewed journals such as Science, the Proceedings of the
National Academy of Sciences, and the British Medical
Journal, as well as books, reference works, and related
scholarly content.

In March 2011, HighWire embarked upon a major revitaliza-
tion initiative encompassing investments in management
and staff, technology, customer satisfaction and retention,
and market positioning. This initiative was undertaken in
response to new competitors and new technology drivers in
the market space, and was enabled by funds received from
both Stanford University Libraries and the provost. The con-
tinuing goals of the initiative are to accelerate innovation in
key areas, improve operational efficiency across HighWire's
systems and processes, and return HighWire to a position
of growth and profitability.

HighWire has progressed dramatically with its revitalization
plans and completed a multiyear project to migrate more
than 1,400 websites to its new HighWire Open Platform.
This platform allows publishers, and HighWire, to leverage

technology advances. HighWire now hosts over 1,750 sites,
of which 1,250 have been optimized for mobile computing.

HighWire's operational highlights include the following:

m The management team has been strengthened and
restructured and the core staffing model has been
shifted. Two executive positions have been eliminated,
and several employees have been promoted into new
roles, providing pivotal industry knowledge. In addition,
HighWire now employs an onshore-offshore model,
especially in production and engineering. The combina-
tion approach has provided greater around-the-clock
technical support, a lower-cost resource blended rate,
and flexible capacity.

m A Product Development Roadmap has been established
and is delivering great returns. It targeted 70 items for
delivery during the last quarter of 2012, and 69 were de-
livered as projected, a 98.5% success rate. The Roadmap
has continued to evolve as a strategic initiative, leading
to integrated strategic roadmaps with several key clients.

m The investment in technology has enabled HighWire
to recapture a highly visible innovative position in the
marketplace. The use of Drupal technology, leveraging
the HighWire Open Platform, has clearly demonstrated
a leadership position for HighWire. In addition, retiring
aged servers, investing in current platforms such as
VMWare, and reducing/eliminating single points of
failure have resulted in system uptime of 99.91% for
calendar year 2012.

m HighWire has created and rolled out an iOS and Android
mobile application that is currently being sold and ad-
opted by its customer base.

m HighWire has introduced a rigorous operational excel-
lence program, using SalesForce to track customer
requests. The system has effectively tracked more than
16,000 requests in 2012/13.

m Lastly, HighWire has implemented integrated ac-
count management for its top 30 clients. The program
has resulted in the successful renewal of several top
publishers.



STANFORD UNIVERSITY PRESS

The Stanford University Press consolidated budget for
2013/14 projects revenue and transfers of $6.5 million and
expenses of $7.5 million. The Press will close the funding
gap by withdrawing $1.0 million from the Press Research
Fund principal. This withdrawal will significantly deplete
the Research Fund, and a fundraising effort was approved
early in 2013 to replace this source of support for Press
operations. Sales revenue reflects growth of 3% over the
anticipated 2012/13 year-end total. Gross margin on sales
(the remaining income after deduction of production costs,
royalties, and write-down) is expected to improve, despite a
fractional increase in operational costs. Through continuing
margin improvement and cost control, the Press will keep its
operating loss comparable to the 2012/13 year-end figure.

Despite several market shifts and acquisitions, there re-
mains no market leader in digital sales of scholarly book
content, outside of consumer sales through Amazon (which
retains more than 75% of the marketplace for digital con-
tent). As with the large majority of university presses, print
sales still represent 90% of the revenue stream, with overall
sales to individuals of e-books showing signs of greatly
reduced growth. At the same time, new sales models are
maturing, and the Press will see the launch of Stanford
Scholarship Online in July 2013. There has been strong pre-
launch interest in this collection-based platform, which will
allow libraries to purchase entire lists of Press publications
in areas such as history, literary studies, and philosophy.
Predictions of the likely income stream, however, remain
understandably cautious. Entry into this platform, hosted
by Oxford University Press, has required a significant re-
organization of the workflow to include full chapter-level
abstracts and keywords, but these additional metadata are

intended to be reused within an updated and completely
retooled Press website, which will launch in early fall 2013.
This rebranded site will offer a range of free content and tie
into a broader push in social media marketing.

In 2012, the Press launched Stanford Briefs, the line of short-
form scholarship across the full range of disciplines, priced
at $9.99 in the digital format and also available in print-
on-demand paperback. Modeled on the essay style, this
product line stands out in the field of short-form publishing
as the only original-content model—competitors from all
other university presses at present repurpose content from
existing books. Early titles have been in business, philoso-
phy, healthcare policy, and Middle East studies. Early sales
have been very strong, matched by keen author interest.
Meanwhile, the Press continues to experiment with rental-
based e-textbook models and is partnering with various
market leaders in the digital textbook space. The Press has
also established a trackable digital system of distributing
review copies for the media and for class adoption consid-
eration, providing robust access analytics that will increase
usage and efficiency.

The accelerated write-down plan has resulted in dramatical-
ly reduced inventory. The write-down for 2013/14 is down
more than 30% over 2012/13, for a cumulative reduction
in the Press’ key inventory ratio of over 50%. The move
toward on-demand printing continues, although aspirations
remain slightly ahead of the available technology. The new
print model will be rolled out in the spring of 2013, with
full implementation by fall. A competitive marketplace has
greatly reduced the costs, but the internal infrastructure
necessary to support this shift will likely result in a drop in
the gross margin and thus affect the bottom line during the
transitional period.
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CHAPTER 4

CAPITAL BUDGET AND THREE-YEAR CAPITAL PLAN

tanford’s Capital Budget and three-year Capital Plan are based on a projection of the major capital

projects that the university will pursue in support of the academic mission. The Capital Budget

represents the anticipated capital expenditures in the first year of the rolling three-year Capital Plan.

The Capital Plan includes projects that are in progress or are expected to commence during that three-year

period. Both the Capital Budget and the Capital Plan are subject to change based on funding availability, budget

affordability, and university priorities.

At $2.5 billion, the Capital Plan reflects the significant
investment Stanford continues to make in its facilities,
driven by the academic priorities for teaching, research, and
related activities described in Chapter 2, and the initiatives
of the administrative and auxiliary units that support the
academic mission, described in Chapter 3.

With the 2012/13 project completions, Stanford will have
invested $4 billion in its facilities, infrastructure and com-
mercial real estate since 2000. The campus has been
transformed with state-of-the-art facilities supporting sci-
ence, engineering, medicine, business, athletics, law and the
arts. Additionally, the Rosewood Sand Hill hotel and office
complex, and other off-campus commercial development
projects have provided additional income to the university.

In addition to the many projects currently under way and
previously forecasted, this year's plan includes the following
new projects: the Stanford Institute for Chemical Biology/
Neurosciences building ($196.9 million), Mayfield California
Avenue Faculty Staff Housing ($128 million), a 1000-stall
underground parking structure at Roble field ($40.9 mil-
lion), 408 Panama Mall office building ($35.4 million),
1651 Page Mill Road Tenant Improvements ($23.8 million),
renovation of the Stanford House in Oxford ($4 million) and
a new Dean'’s residence and program space for the future
Crother's College ($3 million). Additionally, the following
projects have been reactivated: Encina Renovation ($67.2
million), Public Safety building ($17 million), and the final
phase of the Durand Building renovation ($6.8 million).

The following five significant projects comprise roughly
half of Stanford’s Capital Plan: the Stanford Energy System
Innovations (SESI) project ($438 million), Bio Medical
Innovation building 1 (BMI 1; formerly Foundations in
Medicine 1 (FIM 1)) ($266.4 million), Bioengineering/
Chemical Engineering building (BioE/ChemE) ($215.5 mil-
lion), Chemical Biology/Neurosciences building ($196.9
million), and the Biology Research and Teaching project
($179.3 million). The remaining half of the plan includes
30 additional projects and 8 infrastructure programs. For a
detailed listing of all Capital Plan projects and programs, see
the tables on pages 79-81.

This chapter will include a discussion of the 2013/14
Capital Budget, provide an overview of the capital planning
process, describe current strategic initiatives, and present
the 2013/14 - 2015/16 Capital Plan and related constraints.

THE CAPITAL BUDGET, 2013/14

The 2013/14 Capital Budget at $658.7 million reflects
the university's significant capital projects including SESI,
BioE/ChemE, Mayfield California Avenue Faculty Staff
Housing, Comstock Graduate Housing, McMurtry Building,
Building 08-350 Renovation for SUL North, Anderson
Collection at Stanford University, C.J. Huang Building, RAF
1and RAF 2 Rehabilitation and Retrofit, Crown Quadrangle
Renovation, Northwest Data Center and Communications
Hub (NDCCH), and various infrastructure projects and
programs. The projected 2013/14 expenditures reflect only

o
i
o
©
b=

a

©
O

b

o
5

[

o

b
<
-
g

o

©
o

)

B0
o

=}
e}
©
5=

a

©
O




c
&
o
©
6=

Q

©
O

_

o
5

(5}

()

pust
-
—
©

c

©
-~

()

o0
©

>
[aa]
©
5=

Q

©
O

MAJOR CAPITAL PROJECTS -
PERCENT OF COMPLETION 2013/141
[IN MILLIONS OF DOLLARS]

ESTIMATED
CAPITAL ~ ESTIMATED  PERCENT
BUDGET PROJECT ~ COMPLETE
2013714 COST 2013/14
Stanford Energy System
Innovations (SESI)
Replacement Central Energy Facility  116.6 230.0 53%
Piping, Building Conversions and
Process Steam Plant 69.9 165.7 60%
New Electrical Substation 21.4 42.3 53%
Bioengineering / Chemical Engineering
(Building and Connective Elements) 28.0 196.6 100%
Mayfield California Avenue Faculty
Staff Housing (180 units) 12.8 128.0 13%
Comstock Graduate Housing
(362 net new beds) 63.6 110.0 100%
McMurtry Building 31.2 87.0 67%
Building 08-350 Renovation
for SUL North 33.0 57.0 100%
Anderson Collection at
Stanford University 16.7 36.0 100%
C.J. Huang Building 13.4 23.2  100%
RAF 1and RAF 2 Rehabilitation & Retrofit 16.6 20.6 75%
Crown Quadrangle Renovation 10.6 15.0 100%
Northwest Data Center and
Communications Hub 113 14.9 90%
445.1 1,126.3

" Includes projects scheduled to be in construction and with forecasted
expenditures greater than $10 million in 2013/14.

a portion of the total costs of the capital projects, as most
projects span more than one year. The table highlights
major capital projects with significant expenditures that
will be incurred in the 2013/14 Capital Budget, as well as
the percentage of each project expected to be complete by
the end of 2013/14.

The size of the Capital Budget is based on the assumption
that funding availability will align with approved project
schedules. Historically, the Capital Budget has been sub-
stantially higher than actual spending due to project defer-
rals caused by funding gaps. In fact, the last decade's actual
expenditures were 70% of the total budgeted. Over the
past five years, the percentage improved to 74% because
the number of projects in recent Capital Budgets that have
all funding identified, staff assigned, and Board of Trustees
approval increased.

Sources and Uses

Sources of funds for the Capital Budget will be a combina-
tion of current funds (which include the Capital Facilities
Fund (CFF), funds from university and school reserves,
General Use Permit (GUP) and Stanford Infrastructure
Program (SIP) fees), gifts, and debt. The university typically
allocates CFF or debt funding to projects in the absence

CAPITAL BUDGET VS. EXPENDITURES

2002/03 to 2011/12
[IN MILLIONS OF DOLLARS]
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THE CAPITAL BUDGET 2013/14
$658.7 MILLION

Uses of Funds by Project Type

New Construction
32%

Infrastructure
51%

Renovations
17%

Uses of Funds by Program Category

Infrastructure
51%

Academic/Research
16%

Housing
16%

Academic Support
17%

of other available funding. The mix of project funding will
be impacted by the timing of gift receipts, which may be
bridge financed.

The uses of funds by project type and program category
for the $658.7 million Capital Budget are shown in the pie
charts above. Infrastructure investment of $336 million
in 2013/14 (51%) includes the SESI and NDCCH projects,
Investment in Plant (Planned Maintenance), and Residential
& Dining Enterprises (R&DE) Capital Plan Projects (CPP;
formerly R&DE's Capital Improvement Program (CIP)).
Academic support projects forecasted at $109.4 million
(17%) include Building 08-350 Renovation for SUL North,
Anderson Collection at Stanford University, C.J. Huang
Building, and RAF 1 and RAF 2 Rehabilitation and Retrofit.
Academic/Research projects forecasted at $107 million
(16%) include BioE/ChemE, McMurtry Building, and Crown
Quadrangle Renovation. Investment of $106.3 million
for housing projects (16%) is primarily for Mayfield
California Avenue Faculty Staff Housing and Comstock
Graduate Housing.

Capital Facilities Fund

In June 2007, the Board of Trustees approved an increase in
the target endowment payout rate from 5.0% to 5.5%. The
additional 0.5% payout releases unrestricted funds, which
are held in the CFF to support major facilities projects.

Annual transfers to the CFF are projected to be $54.0
million in 2012/13 and $99.5 million in 2013/14 with com-
mitments of $122.9 million in 2012/13 and $66.7 million
in 2013/14, as shown in the table on the next page, along
with a detailed listing of projects that have received or will
receive these funds.

In general, non-formula CFF funds are allocated to projects
that are difficult to support through restricted sources, and
thus reduce the call for debt serviced by general funds. The
formula units determine uses of their CFF funds according
to their highest priorities.

Capital Budget Impact on 2013/14
Operations

The 2013/14 Consolidated Budget for Operations includes
incremental debt service and operations and maintenance
(O&M) expenses for projects completing in 2013/14.
Additionally, this budget includes an incremental increase
in internal debt service and O&M expenses for projects
completing in 2012/13 that are operational for less than
12 months.

Capital projects requiring debt are funded from internal
loans that are amortized over the asset life in equal in-
stallments (principal and interest). The budgeted interest
rate (BIR) used to calculate the internal debt service is a
blended rate of interest expense on debt issued for capital
projects, bond issuance and administrative costs. The BIR
for 2013/14 is 4.25%.

The projected incremental internal debt service funded by
unrestricted funds, including formula units, in 2013/14 is
$6.7 million. This amount includes additional debt service
on BioE/ChemE, the Stanford Research Computing Facility,
the School of Medicine's (SoM) tenant improvements at
Porter Drive locations, and other smaller capital projects
and programs. It is offset by decreases in bridge financing
as scheduled payments or gift pledges are made for several
university buildings. This additional debt service brings the
total annual internal debt service in 2013/14 to $171.4 mil-
lion, $57.9 million of which is borne by unrestricted funds.
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CAPITAL FACILITIES FUND (CFF)

Funding Sources and Committed Uses of Funding

[IN MILLIONS OF DOLLARS]

2012/13 2013/14
Sources of Funding
Formula Units
School of Medicine 133 136
Hoover Institution 3.8 3.9
President’s Funds 9.4 9.7
Non-Formula 275 722
Total Funding 54.0 99.5
Committed Uses of Funding
Building Maintenance - School of Medicine 4.5 6.0
RAF 1and RAF 2 Rehabilitation and Retrofit 2.9 2.6
Stone Complex Seismic Bracing Projects 1.3
C.J. Huang Building 0.8
Porter Drive Site Planning - School of Medicine 0.8 1.6
Various School of Medicine Projects 4.0 1.2
Hoover Institution Projects 3.8 3.9
Various Projects Funded by President’s Funds 9.4 9.7
Building 08-350 Renovation for SUL North 48.5
Arrillaga Outdoor Education and
Recreation Center 13.0
Crown Quadrangle Renovation 5.0
Institute for Chemical-Biology
(Fit-up for Professor Kholsa) 3.0
Searsville Alternatives Study 3.0
Anderson Collection at Stanford University 2.9
BioE/ChemE (bridge financing for gifts
to be raised) 2.8
Emergency Generators and
Management Programs 2.7 0.7
Northwest Data Center and Communications Hub 2.5
McMurtry Building 2.0
Forsythe Data Center Phase 4 Power and
Cooling Upgrade 1.4
Biology Research Building 0.5 3.1
Teaching Labs & Learning Center (Old Chem) 1.3 10.1
Ground Source Heat Exchange Study 1.3 1.8
408 Panama Mall Office Building 1.0 10.0
Stanford House in Oxford 1.0 3.0
Registrar Classroom Renovations 0.9
Roble Gym Renovation 0.8 4.2
Stanford Nanofabrication Facility/CIS 0.6 0.9
Knight and Littlefield Repurposing 0.4
Meyer Library Demolition 6.7
Campus Center Canopy 1.0
Other Projects 1.0 0.2
Total Commitments 1229 66.7
Net Annual Activity (68.9) 32.8
Balance at Beginning of Year 816 127
Uncommitted Balance 12.7 455

Consolidated internal debt service, including that borne
by formula units, auxiliaries, service centers, Faculty Staff
Housing, and real estate investment is projected to increase
from $164.7 million to $171.4 million. In addition, annual
lease payments for rental properties, largely occupied by
the SoM, are projected to be $26.8 million in 2013/14.

The university will incur incremental O&M costs in 2013/14
of $5.4 million, which includes $3.2 million for the BioE/
ChemE Building, $1.3 million for 3160 Porter Drive, and
$935,000 for the Stanford Research Computing Facility.

CAPITAL PLANNING OVERVIEW

Capital Planning at Stanford

Stanford’'s Capital Plan is a three-year rolling plan with
budget commitments made for the first year and only for
projects with fully identified and approved funding. Cash
flow expenditure forecasts for these projects extend beyond
the three-year period, and budget impacts for operations,
maintenance, and debt service commence at construction
completion. The plan includes forecasts of both cash flow
and budget impacts by year and demonstrates the impact of
projects beyond the three-year plan (see table on page 76).

The Capital Plan is set in the context of a longer-term capital
forecast for the university. The details of this longer-term
forecast, particularly funding sources and schedules, are
less clear than those of the three-year plan, as the needs
and funding sources that may emerge over the long-term
horizon are difficult to anticipate. Over the longer-term
forecast, plans tend to evolve as various projects prove more
feasible than others based upon shifting funding realities

and academic priorities.

Strategic Initiatives

The following university strategic initiatives, detailed below,
are integral to this year's Capital Plan:

m Stanford Energy System Innovations (SESI)

m  Science, Engineering, and Medical Campus (SEMC)

® Arts Initiative

® New Housing

m  Off-Site School and Administrative Facilities



Stanford Energy System Innovations

Included in the Capital Plan is the SESI project, which at
$438 million represents 17% of the plan. SESI will replace
the existing central energy plant and related infrastructure.

Stanford currently receives most of its thermal (heat-
ing and cooling) and electrical energy from the Cardinal
Cogeneration plant (Cogen). Cogen operations are based
on an operation and maintenance agreement with General
Electric that expires in April 2015. At that time, the plant will
be 28 years old and at the end of its useful life. Other central
energy plant equipment is or will be at or near the end of its
useful life. Since 2007, nearly $130 million of maintenance
and system upgrade projects have been deferred pending
consideration and selection of a Cogen replacement.

Campus growth projections and the expansion of the
Stanford Hospital and Clinics and Lucile Packard Children's
Hospital will require a 20% increase in both thermal and
electrical energy capacity by 2020. Approximately half of
this increased demand in thermal energy is due to campus
development and half is attributed to the hospitals’ growth,
while all of the electrical growth is due to the campus since
the hospitals are on the City of Palo Alto electrical grid.

After a rigorous review of many options by external engi-
neering firms, financial consultants, faculty, senior university
management, and the Board of Trustees, SESI was approved
in December 2011 and is scheduled to be complete by April
2015. SESlincludes the following components:

®m  Procurement of electricity through Direct Access (effec-
tive March 2011);

m Replacement of Central Energy Facility (RCEF) and cam-
pus electrical substation on the west side of campus. The
RCEF recovers waste heat from the campus chilled water
system (which is currently discharged out of cooling
towers) to meet the bulk of campus heating needs;

m Conversion of the existing central steam system to a
more efficient hot water system; and

® Decommissioning and demolition of the existing plant
and electrical substation.

SESI is one of the most efficient and innovative central dis-
trict thermal energy system designs in the world and will
further advance Stanford's leadership in engineering and
environmental excellence while also “greening the bottom
line” in the truest sense. Once SESI is complete, the campus

will utilize 70% of the waste heat currently expelled from
cooling towers to meet 80% of campus heat demands;
reduce campus water consumption by more than 18%; and
reduce greenhouse gas emissions to less than half of current
levels and well below 1990 levels.

Science, Engineering, and Medical Campus

Over the course of the SEMC initiative, the university has in-
vested in the replacement of aging facilities for the science,
engineering, and medical programs with the construction of
the following projects:

Active

®m Bioengineering/Chemical Engineering Building (to be
completed in 2014)

®m Biology Research and Teaching Project (both buildings to
be completed in 2016)

Completed
m  Astrophysics Building (2006)

®m Jerry Yang and Akiko Yamazaki Environment and Energy
Building (2007)

m Lorry . Lokey Stem Cell Research Building (2010)
® Jen-Hsun Huang Engineering Center (2010)

® James and Anna Marie Spilker Engineering and Applied
Sciences Building (formerly Nano) (2010)

m |jKa Shing Center for Learning and Knowledge (2010)

This year's Capital Plan includes both the BioE/ChemE
building and the Biology Research and Teaching project, the
remaining SEMC projects.

Bioengineering/Chemical Engineering Building

At $215.5 million, the BioE/ChemE project is the final
component of the Science and Engineering Quad 2
(SEQ 2). This building and its associated connective
elements and fit-ups will facilitate interdisciplinary
study through the placement of two related programs —
Bioengineering and Chemical Engineering — in one location.
The building will include wet laboratories and associated
support spaces designed for teaching and intensive research
in each of the departments. Included also in the build-
ing scope are classrooms, faculty offices, and conference
spaces.

The 227,000 gross square feet (gsf) BioE/ChemE building
will be consistent with the architectural character of the
SEQ 2 Quad. Construction is in progress.
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Biology Research and Teaching Project

The Biology Research and Teaching project consists of two
separate facilities that represent the eighth and last com-
ponent of the SEMC. These facilities include the following:

Biology Research Building

The Biology Research building is intended to replace the
existing Herrin Hall and Herrin Laboratory buildings, which
will ultimately be removed. The proposed $96.1 million
building will provide laboratory space for approximately
half of the department’s faculty, plus the corresponding
research staff of graduate students, post-docs, and techni-
cians. The 108,500 gsf building will be located north of the
Gates Computer Science building and front onto Campus
Drive; four stories above grade and one below are planned.
Included in the building scope are laboratory support
spaces, faculty offices, and conference areas. The new build-
ing will encourage collaboration and interdisciplinary work,
allowing faculty with research in molecular biology, cell
biology, neurobiology, biophysics, and molecular evolution
to conduct their research across departmental and school
boundaries. Construction is anticipated to begin in 2015.

Teaching Labs & Learning Center

In conjunction with the Biology Research Building, the
Capital Plan includes the renovation of the Old Chemistry
(Old Chem) building into an undergraduate student learn-
ing center. The $66.7 million renovated facility will house
Biology and Chemistry teaching laboratories, a combined
sciences library for Biology, Chemistry, and Math, as
well as classrooms, auditoria, and student collaboration
areas. Architectural programming has begun and design
work is anticipated to begin later this year. Due to the
historic status of Old Chem, the renovation will fully retain
the building's exterior character and select interior fea-
tures. Construction is anticipated to begin in 2014.

Arts Initiative

The Arts Initiative, a key component of the Stanford
Challenge, established a university commitment to the
following:

®m  Engage the arts and creativity;

® |mprove arts in undergraduate life;

®  Strengthen the academic programs in the arts; and
®m Develop world class facilities to support the arts.

The development of a long range vision to create an Arts

District established a physical plan to support this initiative.
This district, which flanks Palm Drive and the Oval at the
main entrance into campus, leverages the following Stanford
venues — the Cantor Arts Center, Frost Amphitheater,
Memorial Auditorium, the Art Gallery and the recently
completed Bing Concert Hall. The Bing Concert Hall is an
844-seat acoustically exceptional vineyard-style hall that
held its first performance in January 2013. Two additional
key building components of the Arts District — Anderson
Collection at Stanford University and McMurtry Building
— are under construction and when complete, will provide
additional exhibit and academic space.

Anderson Collection at Stanford University

This $36 million, 33,000 gsf building will house the
Anderson Collection at Stanford — 121 works by 86 artists
that include some of the foremost examples of post-World
War Il American art. The collection marks a major mile-
stone in the Stanford Arts Initiative, a university-wide cam-
paign to integrate the arts fully into the life of the Stanford
campus. The site is located north of the Cantor Arts Center
on the corner of Lomita and Campus Drive. Construction
has commenced and is scheduled to complete in 2014.

McMurtry Building

The $87 million McMurtry Building will serve as an inter-
disciplinary hub for the arts at Stanford. The 100,000 gsf
building will be the future home of the Art and Art History
Department's programs in Art Practice, Art History, Film
and Media Studies, and Documentary Film. The building is
located on Roth Way between the Cantor Arts Center and
Parking Structure 1 on the site of the now demolished Old
Anatomy building. Construction has commenced and is
scheduled to complete in 2015.

Connections in the landscape between the Bing Concert
Hall, the Anderson Collection at Stanford University, the
McMurtry Building, and the Cantor Arts Center are planned
to highlight Stanford's existing collection of outdoor art, as
well as to provide future opportunities for newly commis-
sioned art.

New Housing

Stanford University prides itself in having a housing pro-
gram that provides a wide range of choices for its students,
faculty, and staff. The vision for academic housing builds
upon this program by providing the physical framework that
offers a variety of living options.



Construction of the Comstock Graduate Housing project
($110 million) has recently commenced and will include
the demolition of nine existing low-rise residences. Once
complete, 362 net new graduate beds will be added to
the housing inventory. Additionally, two undergraduate
housing projects are planned at Lagunita ($35 million) and
Manzanita ($20 million) for an additional 328 new beds.

The Graduate School of Business (GSB) also plans to
expand their current housing stock by building 150
new graduate beds ($66.7 million), with construction com-
mencing in 2015.

In addition to student housing, the university plans to build
180 residential units for faculty and staff on California
Avenue in Palo Alto ($128 million). Along with providing
much needed housing, this project will also meet com-
pliance requirements under the Mayfield Development
Agreement.

Off-Site School and Administrative Facilities

Several departments within Stanford’s School of Medicine
along with various university administrative units have
moved or will move to the Porter Drive area of the Stanford
Research Park. Once all the tenant improvements are com-
plete, these Stanford entities will partially or fully occupy
seven buildings with a population of approximately 2,000
faculty and staff. The moves are the result of academic
space needs that currently cannot be accommodated on
campus and the strategic initiative that allows core cam-
pus lands to be used for the highest academic priorities
by locating administrative functions to nearby locations.
Currently this location is the Stanford Research Park.

In 2005 and 2008, Stanford purchased a total of 35 acres
in Redwood City to develop an administrative university
campus. Stanford is currently working with Redwood City
to draft a detailed 30-year development agreement, to
which significant points have been agreed. Redwood City's
approval to allow for 1.5 million square feet of new devel-
opment for administrative office space is expected to be
received in 2013.

THE CAPITAL PLAN, 2013/14-2015/16

Stanford’'s academic campus, including the School of
Medicine but excluding the hospitals, has approximately
700 facilities providing over 16 million square feet of
physical space. The physical plant has an historical cost of
$6.9 billion and an estimated replacement cost in excess
of $10 billion.

The Capital Plan includes a forecast of Stanford's annual
programs designed to restore, maintain, and improve cam-
pus facilities for teaching, research, housing, and related
activities and outlines Stanford’'s needs for new facilities.
The Capital Plan is compiled, reviewed, and approved in a
coordinated manner across the university. The plan carefully
balances institutional needs for new and renovated facilities
with the challenging constraints of limited development
entitlements, available funding, and budget affordability.

Projects listed in the Capital Plan are those approved by the
provost. Many of the projects are under the purview of the
Board of Trustees. Board-level approvals are required for
any of the following:

m  Total project cost of $10 million and above

m New building construction

®m  Projects that use 5,000 or more new square feet within
the Academic Growth Boundary

® Changes in land use

®m  Projects with major exterior design changes

Expenditures in the 2013/14-2015/16 Capital Plan, which
include major construction projects in various stages of
development and numerous infrastructure projects and
programs, total $2.5 billion. The table below provides a
comparison of the last three Capital Plans.

COMPARATIVE CAPITAL PLANS

[IN MILLIONS OF DOLLARS]
201112 201213 2013/14

Design/Construction 495.3 1,030.6 1,200.9
Forecasted 1,106.1 840.3 1,096.4
Infrastructure 275.8 262.3 249.4
Total 1,877.2 2,133.2 2,546.7

Projects in Design and Construction

Projects in Design and Construction total $1.2 billion
(47% of the plan). Construction of these projects is
contingent upon fundraising of $101.1 million (8%). Sixteen
projects are listed in this category, as shown in the related
table on page 79.
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The cost of projects in Design and Construction increased
by $170.3 million from 2012/13 as a result of projects
moving from the Forecasted category and the addition of
new projects, partially offset by the completion of certain
projects. Projects moving from Forecasted to Design
and Construction include Comstock Graduate Housing
($110 million), C.J. Huang Building ($23.2 million), RAF
1 and RAF 2 Rehabilitation and Retrofit ($20.6 million),
Buildings 02-520 and 02-524 Renovation ($20.5 million),
Crown Quadrangle Renovation ($15 million), and Northwest
Data Center and Communications Hub ($14.9 million). The
Mayfield California Avenue Faculty Staff Housing project
($128 million) and Crothers Hall/Crothers College Dean’s
Residence ($3 million) are two new projects to the Capital
Plan. Projects scheduled to be completed in 2012/13
include the 3155 and 3165 Porter Drive Lab Renovations
($42.4 million), Stanford Research Computing Facility
($41.2 million), Arrillaga Outdoor Education and Recreation
Center ($35.5 million), Comparative Medicine Pavilion (for-
merly Satellite RAF) ($26.5 million), Arrillaga Family Sports
Center Addition ($17 million), and Stanford Auxiliary Library
[Il Phase 2 ($14.8 million). The Durand Renovation - Phase
4 ($6.8 million) project has been reactivated and is included
in this Capital Plan.

Forecasted Projects

Forecasted Projects are those anticipated to receive Board of
Trustees approval over the next three years. These projects
total $1.1 billion (43% of the plan) and are listed on page 80.
As with the projects in Design and Construction described
above, these projects are contingent upon funding. For this
group of projects, a total of $308.5 million (28%) remains
to be fundraised and $246.6 million (22%) in funds have
yet to be identified.

Project costs within this category have increased by $256.1
million from 2012/13, as a number of new and reactivated
projects have been added to the Capital Plan. The new
and reactivated projects include the Stanford Institute for
Chemical Biology/Neurosciences building ($196.9 million),
Encina Renovation ($67.2 million), Roble Field Parking
Structure ($40.9 million), 408 Panama Mall office building
($35.4 million), 1651 Page Mill Road Tenant Improvements
($23.8 million), Public Safety building ($17 million), Meyer
Library Demolition ($6.7 million), and Stanford House in
Oxford ($4 million).

Infrastructure

Stanford's ongoing efforts to renew its infrastructure are re-
flected in a budget of $249.4 million (10% of the plan) and
are listed on page 81. Infrastructure costs have decreased
from last year's Capital Plan by $12.9 million. Infrastructure
programs include the Investment in Plant Program (Planned
Maintenance), R&DE's Capital Plan Projects (formerly
CIP Program), Capital Utilities Program (CUP), Stanford
Infrastructure Program (SIP), Information Technology &
Communications Systems, Whole Building Energy Retrofit
Program Group 2, General Use Permit (GUP) Mitigation
Program, and Storm Drain projects. GUP mitigation and
SIP projects are funded through construction project sur-
charges. The other categories of projects are funded by
central funds or debt.

Investment in Plant - Planned Maintenance
Program

Annual Investment in Plant assets represents the main-
tenance funds planned to be invested to preserve and
optimize Stanford's existing facilities and infrastructure
(e.g., pathways, outdoor structures, and grounds). These
projections are based on the life cycle planning methodol-
ogy, the key concept being that life expectancies of facility
subsystems are known and, as a result, maintenance sched-
ules can be predicted. The three-year estimated program
cost is $149.5 million.

R&DE Capital Plan Projects

R&DE's CPP initiative is intended to address health
and safety issues, seismic upgrades, code compliance,
energy conservation and sustainability measures, and major
programmatic improvements in the student housing and
dining physical plant. CPP projects anticipated over the next
three years total $41.9 million. CPP includes continuation
of the code compliance upgrades of various Row Houses,
repairs to the Escondido Village slab heating system and
infrastructure, as well as bathroom and kitchen renovations
and the remaining projects of the Deferred Maintenance
Backlog Reduction (Phase 1 and 2) program. Completed
CPP projects will be maintained through the Stanford
Housing Asset Renewal Program (SHARP), the Dining
Asset Renewal Program (DARP), and Hospitality Asset
Renewal Program (HARP).

Capital Utilities Program

The $24.4 million three-year plan improves electri-
cal, steam, water, chilled water, and wastewater utility



systems. The annual CUP program covers the areas of
system expansion ($15.2 million) and system replacement,
($9.2 million), expanding systems as required by campus
growth and replacing systems that are near the end of their

useful life.

Stanford Infrastructure Program

SIP consists of campus and transportation projects and
programs for the improvement and general support of the
university’s academic community, hospitals, and physical
plant. SIP expenditures are expected to total $13.3 million
over the next three years (excluding SIP funding for replace-
ment parking spaces). SIP projects include campus transit
improvements, parking lot infrastructure improvements,
site improvements, landscape design and enhancements,
bicycle, cart and pedestrian paths construction, and various
lighting, signage, and outdoor art installation.

Information Technology and Communications
Systems

The university’'s computing and communications systems
provide comprehensive data, voice, and video services to
the campus community. Over time, these systems must be

improved and/or replaced so that a consistently high level of
service can be maintained. Additionally, new technologies
are implemented that provide more efficient, faster, and/
or more cost-effective solutions. This program totals $11.5
million for upgrades to these critical university systems, and
includes $2.8 million for a network backbone refresh that
is required every five years and $850,000 for enhanced IT
network connections from campus to university buildings
at Porter Drive.

Whole Building Energy Retrofit Program Group 2

This retrofit program seeks to reduce energy consumption
in Stanford's largest energy-intensive buildings. The pro-
gram began in 2003/04 with studies of the top 12 energy-
consuming buildings, representing $15.9 million of energy
expenses per year, or nearly 36% of the total campus
energy expense. It has since been expanded to offer cost-
effective, capital-intensive energy retrofit opportunities to
additional large energy-consuming buildings. The retrofits
completed thus far have delivered annual energy cost sav-
ings of $3.3 million, a discounted payback of about 4 years,
and Pacific Gas and Electric rebates of $2 million.

WHOLE BUILDING ENERGY RETROFIT PROGRAM

ESTIMATED ANNUAL
PROJECT RETROFIT STATUS CONSUMPTION SAVINGS EARLY RESULTS
Stauffer | - Chemistry Complete 38% 46% r_cu
Gordon & Betty Moore Materials Research! Complete 32% 10% &
Paul Allen Center for Integrated Systems (CIS) Complete 15% 14% -"g_
Forsythe (George) Hall Complete 8% 8% S
Stauffer Il - Physical Chemistry Complete 38% 43% <
Gates Computer Science Complete 29% 27% >c||_.)
Beckman Center for Molecular and Genetic Medicine Complete 46% 32% §
Gilbert Biological Sciences Complete 35% 32% ‘|E
Cantor Center for Visual Arts Complete 13% 14% 'g
Bing Wing (Green Library West) Complete 16% 50% g
Packard Electrical Engineering Complete 26% _%0
Mitchell Earth Sciences Design 50% 3
Green Earth Sciences Design 15% E
Clark Center Design 26% %
Arrillaga Alumni Center Design 27% O
Varian Physics Laboratory Study
Mechanical Engineering Laboratory Study
Lucas Center Delayed to 2014/15
Center for Clinical Sciences Research (CCSR) Delayed to 2016/17
Herrin Hall - Biology? Cancelled

T Construction scope reduced from original survey.
2 Planned for demolition.
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The table on the previous page summarizes the status of
these projects, expected annual savings, and actual savings
achieved. Each project goes through a one-year tuning and
monitoring period following completion of construction to
ensure the building is performing to design expectations,
followed by ongoing monitoring. As such, early results may
not be indicative of expected long-term improvements due
to the time needed for the changes to take full effect.

General Use Permit Mitigation

Funding for GUP mitigations is generated by an internal
fee levied on capital projects that increase school/depart-
ment campus space allocations. The fee provides funding
necessary for implementation of Santa Clara County GUP
requirements and recommendations including trails, storm
water management, transportation demand management,
protection of biological resources, and other programs. Also
included are projects related to water conservation, water
allocation (i.e., alternative supplies), and wastewater col-
lection expansion, whose three-year estimated cost is $1.7
million. Additionally, GUP fees fund new parking spaces.

Storm Drains

The ongoing storm drainage program includes projects for
improving and expanding the capacity of the campus storm
drainage system, replacing deteriorated pipes, and improv-
ing drainage around buildings. In addition, stringent storm
water quality regulations are necessitating new storm water
treatment approaches such as bioswales, bioretention, and
storm water capture to minimize contamination conveyed
to natural water bodies from common storms. These treat-
ment approaches will be incorporated on new building sites,
where feasible. This program covers campus-wide storm
water treatment facilities that meet these requirements
beyond those met by new building projects. The three-year
estimated program cost is $1.5 million.

Other Stanford Entities

In an effort to present a comprehensive view of univer-
sity planned construction, the capital planning process
has included real estate investments, Stanford Hospital
and Clinics (SHC), Lucile Packard Children’'s Hospital
(LPCH), and SLAC National Accelerator Laboratory.
Although the Capital Plan tables at the end of this chapter
do not include these entities, brief descriptions of their
capital programs follow. The SLAC capital programs are
addressed in Chapter 2, page 50.

Real Estate Investments

Real Estate is managing three major investment projects
totaling $186 million in various stages of development on
Stanford lands. Two new commercial offices of 194,000
square feet will be developed in the Research Park at a cost
of $110.9 million, replacing 135,000 square feet of function-
ally obsolete buildings. In addition to the 180 units faculty
staff housing in the Capital Plan, 220 new housing units
will be built, 70 of which will be below market-rate units
developed in Palo Alto as part of the Mayfield Development
Agreement, with the remaining 150 units planned to be de-
veloped as a multifamily apartment project in Menlo Park
and rented to the open market. The 142,000 square foot
market-rate apartment project is budgeted at $75 million.
Once rents from all projects are stabilized, $16 million of
additional annual gross revenue is expected to be generated.

Stanford Hospital and Clinics and Lucile Packard
Children's Hospital

Since receiving development entitlements for the Stanford
University Medical Center (SUMC) Renewal Project in July
2011, construction activity has begun on the SUMC sites,
and significant project milestones have been reached. The
renovation of the historic Hoover Pavilion was completed
in December 2012, housing a number of patient services
as well as the practices of several community physicians.
On the main SUMC campus, site clearing activity to make
way for the New Stanford Hospital is in progress, and mass
excavation is under way for the Lucile Packard Children's
Hospital Expansion. Utility upgrades to serve the new
medical facilities are currently in progress along Welch and
Quarry Roads, and are expected to complete in fall 2013.
The estimated project costs of SHC and LPCH are $2 billion
and $1.1 billion, respectively.

Overall Summary

A summary table of the 2013/14-2015/16 three-year
Capital Plan appears on page 76. Included are projects
and programs in Design and Construction, Forecasted, and
Infrastructure categories that are currently active or are
anticipated to commence in the next three years.

To differentiate between the estimated costs of the three-
year Capital Plan and the forecasted spending to complete
its projects and programs, an additional table (Capital
Plan Cash Flows) is included along with the Capital Plan
Summary. This table forecasts the expenditure outflow of



the Capital Plan based on project and program schedules.
These cash expenditures are anticipated to be spent over a
period extending beyond 2015/16.

Operating (including utilities), maintenance, and debt ser-
vice costs will impact the university’s operating budget once
the construction is substantially complete. Although the
Capital Plan Summary shows the full budget impact of all
completed projects, it is important to note that this impact
aligns with the project completion schedule and will be
absorbed by the university budget over a period beyond the
three-year plan based on actual project completion dates.
A table entitled Capital Plan Impact on Budget is included
with the Capital Plan Summary and Capital Plan Cash Flows
table to forecast the budget impact by area of responsibility
(e.g., general funds, formula schools, etc.).

The tables at the end of this chapter provide a detailed list
of the projects included in the Capital Plan. The accompa-
nying text summarizes these projects in order to present a
comprehensive view of all major planned construction on
Stanford lands.

The following sections address the Capital Plan funding
sources and uses, along with resource constraints.

Capital Plan Funding Sources

As the chart shows, Stanford's Capital Plan relies on several
funding sources including Current Funds, Gifts, and Debt.
Depending upon fundraising realities and time frames, some
projects will prove more difficult than others to undertake.
As a result, it is possible that projects in the Capital Plan
will have to be cancelled, delayed, or scaled back in scope.

For any projects relying on Gifts to be Raised, the Office of
Development has determined that fundraising plans are
feasible, although the time frames for the receipt of gifts
are subject to change. Resources to be identified includes
funds yet to be fully identified, with the expectation that
funds will come from a combination of school, department,
and university reserves, and other sources.

Uses of Funds by Program Category and
Project Type

The middle chart divides the Capital Plan activity into
program categories — Academic/Research, Infrastructure,
Housing, and Academic Support — with the largest cat-
egories being Academic/Research and Infrastructure at
46% and 30% of the Capital Plan, respectively. The last

chart breaks out the same activity into project types — New
Construction, Infrastructure, and Renovations — with them
comprising 54%, 30%, and 16% of the plan, respectively.

THE CAPITAL PLAN 2013/14-2015/16:
$2.5 BILLION

Sources of Funds

Resources to be Identified
10%

Academic Debt
6%

Current Funds
24%

Gifts in Hand
or Pledged
12%
Service Center/
Auxiliary Debt
leéazrg; ) Gifts to be Raised

16%

Uses of Funds by Program Category

Infrastructure
30%

Academic/Research
46%

Academic
Support
8%
Housing
16%

Uses of Funds by Project Type

Infrastructure New
30% Construction
54%

Renovations
16%
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SUMMARY OF THREE-YEAR CAPITAL PLAN 2013/14-2015/16
[IN MILLIONS OF DOLLARS]

PROJECT FUNDING SOURCE
GIFTS UNIVERSITY DEBT ANNUAL CONTINUING COSTS
SERVICE
ESTIMATED CAPITAL CENTER/ RESOURCES
PROJECT BUDGET CURRENT | IN HAND OR TOBE AUXILIARY  ACADEMIC TOBE DEBT  OPERATIONS &
COoST 201314 FUNDS! PLEDGED RAISED DEBT DEBT IDENTIFIED? | SERVICE MAINTENANCE?
Projects in Design & Construction | 1,200.9 469.5 191.2 183.7 101.1 672.0 52.9 39.4 25.0
Forecasted Projects 1,096.4 85.7 259.2 126.2 308.5 74.9 81.0 246.6 9.6 3.6
Total Construction Plan 2,297.3 555.2 450.4 309.9 409.6 746.9 133.9 246.6 49.0 28.6
Infrastructure Programs 249.4 103.5 164.5 69.3 15.6 59 0.5
Total Three-Year Capital Plan
2013/14-2015/16 2,546.7 658.7 614.9 309.9 409.6 816.2 149.5 246.6 54.9 29.1

T Includes funds from university and school reserves and the GUP and SIP programs. Also includes the $20 million Hoover subvention for the McMurtry Building.
2 Anticipated funding for this category is through a combination of school, department, university reserves, and other sources.

3 Operations & Maintenance includes planned and reactive/preventative maintenance, zone management, utilities, contracts, grounds, and outdoor lighting.

CAPITAL PLAN CASH FLOWS
[IN MILLIONS OF DOLLARS]

2016/17 &
2012/13 & PRIOR 2013/14 2014/15 2015/16 THEREAFTER TOTAL
Projects in Design & Construction 437.4 469.5 198.7 64.9 30.4 1,200.9
Forecasted Projects 15.7 85.7 219.7 260.3 515.0 1,096.4
Total Construction Plan 453.1 555.2 418.4 325.2 545.4 2,297.3
Infrastructure Programs 103.5 64.8 81.2 249.4
Total Three-Year Capital Plan 2013/14-2015/16 453.1 658.7 483.1 406.4 545.4 2,546.7
c CAPITAL PLAN IMPACT ON BUDGET
Q_ﬂ_s [IN MILLIONS OF DOLLARS]
= 2016/17 &
."é‘_ 2014/15 2015/16 THEREAFTER TOTAL
8 Debt Service
= General Funds 2.6 13.0 1.6 17.2
5_"" Formula and Other Schools 0.1 9.9 2.6 12.6
3 Auxiliary 6.5 55 5.6 17.6
= Other! 0.1 7.3 0.2 7.6
: Incremental Internal Debt Service 9.3 35.7 9.9 54.9
s
E’-’O Operations and Maintenance
E General Funds 4.6 8.1 1.7 14.3
E Formula and Other Schools 2.1 3.6 2.0 7.7
."g_ Auxiliary 0.7 0.9 2.2 3.8
8 Other! 3.1 0.1 3.2
Incremental Operations and Maintenance 7.4 15.7 6.0 29.1

T Primarily the hospitals along with Forsythe facility, Faculty Staff Housing, and outside entities.



Capital Plan Constraints

Affordability

The incremental internal debt service expected at the com-
pletion of all projects commencing in the three-year plan
period (completion dates range from 2013/14 to 2017/18)
totals $54.9 million annually (excluding debt service for
bridge financing the receipt of gifts and operating lease
payments). Of this amount, $17.2 million will be serviced
by general funds, $12.6 million directly by formula schools
(the GSB and SoM), and $25.1 million by auxiliary and other
operations. Service center debt is funded through rates
paid by customers and has been allocated and included in
the totals for general funds, formula schools, auxiliary, and
other operations.

The additional O&M costs expected at the completion of
all projects commencing in the three-year period total $29.1
million per year. Of this amount, $14.3 million will be ser-
viced by general funds, $7.7 million by the formula schools,
and $7.1 million by auxiliary and other operations. O&M and
debt service on capital projects compete directly with other
academic program initiatives.

Debt Capacity

As of May 15, 2013, debt available to finance capital proj-
ects and faculty mortgages is estimated at $953 million,
including $351 million of taxable commercial paper, $207
million of tax-exempt commercial paper, $341 million of un-
expended tax-exempt bond proceeds, and $54 million of un-
expended taxable bond proceeds. By the end of June 2013,
$99 million of the unexpended tax-exempt bond proceeds
will be used to finance projects on taxable commercial
paper. In addition, through year-end 2012/13 and 2013/14,
$122 million internal amortization proceeds on debt-funded
projects will become available to lend to projects, and $116
million in forecasted pledge payments will retire debt issued
to bridge finance the receipt of gifts.

The Capital Plan will require a total of $1,098 million of debt:
= $688 million to complete projects already approved or
under construction;

m $260 million for projects forecast to be approved in
2013/14; and

®  $151 million to bridge finance the receipt of gift pledges
for projects under construction.

Additional debt may be required to finance the Faculty
Staff Housing program. As of May 1, 2013, the portfolio of
debt-subsidized mortgages had decreased by $17.1 million
to $372 million.

Projects identified in the three-year Capital Plan commenc-
ing after 2014/15 will require an additional $172 million
in debt. Debt for these projects has not been committed
and allocations will be evaluated in the context of debt
capacity, affordability, viability of the funding plan, and
GUP limitations.

Entitlements

The Stanford campus encompasses 8,180 acres, which fall
within six jurisdictions. Of this total, 4,017 acres, includ-
ing most of the central campus, are within unincorporated
Santa Clara County.

In December 2000, Santa Clara County approved a General
Use Permit (GUP) that allows Stanford to construct up to
2,035,000 additional gross square feet of academic-related
buildings on the core campus. The GUP also allows the
construction of up to 2,000 new student housing units and
over 1,000 units of housing for postdoctoral fellows, medi-
cal residents, faculty, and staff, though Stanford is currently
working with Santa Clara County to amend the GUP housing
provisions to allow more student units.

Conditions of approval included the following:

m Creation of an academic growth boundary to limit the
buildable area to the core campus for a minimum of 25
years;

m Approval of a sustainable development study (SDS)
before new construction is developed beyond one mil-
lion gross square feet. (The SDS was approved by Santa
Clara County in April 2009.); and

m Construction of 605 units of housing for each 500,000
gross square feet of new academic building.

Given the stringent requirements imposed by the GUP and
the increasingly difficult entitlement environment, Stanford
carefully manages the allocation of new growth. The total
GUP square footage allocation was originally projected to be
expended over 15 years at an average rate of approximately
135,000 gsf per year. Subsequent experience has length-
ened this projection. This year's Capital Plan utilizes net
312,486 of GUP square feet, after demolitions. This square
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footage, along with gross square feet previously allocated,
brings the total GUP 2000 gsf expended or planned to over
one million.

With the amended GUP housing provisions and the comple-
tion of planned housing projects, including Comstock
Graduate Housing, GSB Housing Expansion, and Lagunita
and Manzanita Undergraduate Housing, Stanford will have
added 2,361 net new housing linkage units since approval
of the GUP. The completion of these units will enable the
university to construct nearly 2 million gsf of new academic
and academic support space under the GUP.

CAPITAL PLAN PROJECT DETAIL

The tables on the following three pages show projects
grouped within three categories: Projects in Design and
Construction, Forecasted Construction Projects, and
Infrastructure Projects and Programs.



*3u13y31| J00pINO pue ‘SpunoJ3 ‘s3oeIJU0D ‘s3I

ue|d [eyde) Jeaj-994y | pue 393png |eyde)

‘pazijeuly aJe suolje308aU J0eIIUOD pue SuliaauISus [eUOIIPPE JB3E €107 ||e} Ul pa3a|dwiod aq [|Im 3198pnqg pasinay
"UOI||IW £°G9$ Y3 UBY} 210W UOl||IW O$ S1 188pNg Jue|d Wes)S SS8d01d pue ‘suoisiaauo) 3uipjing ‘Suidid o snjeis jusiin)

1N ‘JuswiaBeueLU SUOZ ‘92UBURIUIBL SAIUSASID/BAI30BI pUE pauue|d SSpN|dUl 9duBUSIUIB % suojeladQ ¢

'S924N0S JBY}0 pue ‘saAIasal A}isIaAiun ‘Juswiiedsp ‘jooyds Jo uoljeulquiod e y3nodyy s A103s3ed siyy oy Buipuny pajedidiuy ,

‘3ulp|ing AJLINAD|A Y3 40} UOIUSAQNS JBA0OH UOI||IW 0Z$ @Y1 SBpN|dul 0S|y ‘swiel3old d|S pue dno 8y} pue saalasal [00Yds pue ANISI9AIUN Woly spuny sepnjdul

0'sC v'6€ 6CS 029 | T'T0T L'EBT| T'T6T 5691 6'00Z'T uonNnlisuo) R usisaq ul syaafoid - |eyoqns
o€ VT 0€ YI-€10C 3dxy 9dusplsey s,uea( 938(|0D SI8Y104D/||eH Siayi01D
T0 [ (44 L'E 7'q ¥T1-210C VSdA 191U9)) 9A1E|dWRUOD) JSAOYPUIAA
89 90 89 9T-£00¢ 30S 7 9SByd - uoljeAousy pueinqg
L0 S0 18 89 €Tt 67T ST-€T0¢ SV/SLl gqnH suoljediuniwo) pue Jsjus) ejeq 3soMypoN
0's 0's 09 90T 09T ¥T1-210C S1s uoljeAouay 9|3ueipend Umoi)
0T 09T 0y €8 0'0¢ ST-0T0C 3dsy (Spaq mau gg|) SuisnoH ajenpessiapun eyuBZUB|
§0¢ 6L S0¢ ST-€T0¢ 30S uoneAousy ¥¢5-¢0 pue 0ZS-20 ssulping
TT 09T 99 991 9'0¢ ST-€T10C WOS 11jo439y pue uolejlliqeyay ¢ 4y pue | 4y
70 7'6 STT €¢ V'ET 'ee ¥T-CT0C WOS 3uip|ing uenH 1D
60 L'ET v '8t L9T 09¢ ¥1-2T0C | AO¥d/SIYd AyisiaAlun pJojuels Je Uoi1a9||0) uosiapuy
|4 0°/9 0€e 0,5 ¥1-ZT0C ns Y1ON NS 40} Uoierousy 0GE-80 Sulp|ing
€¢C 8'¢CT [VAS 0LE '1e 0/8 ST-¢10C SSH 3uip|ing AniAdN
L0 €s 006 0°0¢ 9€9 00Tt ¥1-2¢10C 3dxy (SPaq MaU 33U 79€) SUISNOH denpels) 320)swo)
08¢T 8'¢CT 0'8¢T 8T-ET0C 3441 (s3un 0gL) uisnoH jjeis A3noe4 snuaay eiulojijed peyAely
68T e 68T 8T-500¢ WOS/30S dn-y14 aunjnyg
88 1 88 ¥1-500C WOS/30S SIUBWIRIT SAI}O3UUOD
8'g 8T 8'6¢ T oy 6'CIT| 09 8'9¢ 8'/8T ¥T-500C WOS/30S Bulp|ing aseq
BulieauI3ul |eaiwsy)/3ulissuldusolg
e € v'1e X474 §T-¢T0¢ 97 uone}sgns [esl3o9]3 MaN
90T £'99T 6'69 L5991 §T-¢10¢ ER[h] »IUB|d WES)S SS3201d pue ‘suoisianuo) 3ulpjing ‘Buidid
0¢t 6'qT 0°0€C 9911 00€¢ ST-¢10C 3441 Ay10e4 A319u7 BAJUS) JUBWILDE|dDY
(1S3S) suoleAouu| walsAs A34aug piojuels
JONYNIINIVW  3DIAY3S | Q3NN 1430 1930 anivy 03903 SANN4 /€107 150 FINIHS INIWLYvd3a
% SNOILY¥3d0 1830 3oL JINIAYDY AYITIXNY 3oL 30 INRIND 139ang 19304 1031034 /100H2S
SI0YN0SIY /43INT) INYIS ONYH NI WLIdY) QILYNILS3 EREINLANE!
S1500 ININNILNOD TYANNY 1830 ALISYIAINN NE[L)
103105 INIONNA 13104

[S¥v1704 40 SNOITIIW NII

NOILONYLSNOD B NOIS3A NI S1O3royd
NV1d 1VL1IdVD 9T/ST0Z-¥T/€T0Z



“DHS Aq papuny aq [|Im yaiym 333foid ay3 jo uopiod [[2msog ay3 Sapnjax 4,

“3u13ysS1| J00PIN0 pue ‘SPUNOIS ‘S1ORJUOD ‘SBIY|1IN ‘JUBWISSRURW SUOZ ‘BdURUSIUIRW DAIIRIUSARIM/SAI}OERI pUe pauue|d sapn|dul 8dueURUIRIA 9 suoleIsdQ ¢

"S924N0S JBYI0 pUE 'SRAIDSDI A}ISIDAIUN ‘JusWIedep |00YDs JO Uoljeulquiod e y3noJyy s A103a3ed siy} 4oy Suipuny pajedidiuy

'swetgoid d|S pue gn9 aY) pue SaAISSaI [00UIS pue A}ISISAILN LWOI) SPUN) SIpNjaU| |

9'8Z 0’6V 9'9¥Z | 6'€ET 6'9VL | 9'60F  6'60E| P¥'0SY 7'SSS €162'C NV1d NOILDNYLSNOD - 1vLOLENS
9'€ 9'6 9'9vZ | 0°T8 6'vL G§'80€  T9CZT| T'6SC L'S8 ¥'960'T syo9fodd pajsedalod - |ejoiqng
(0h% o€ (0h% ST-€T0C INdA P40JXQ Ul 3SNOH piojuels
8'0 €0 T's 10 70 z'S 9T-¥T0C 41 913493u| 93e30A Y3IH
€0 % 7T ¥4 9'g ST-€T0C SY/S1l opet3dn Buljoo) pue Jamod {7 aseyd Ja3us) ejeq ayihsiod
(Cx4) L9 L9 L9 ¥102 AO¥d/S3¥d uonijows( Aieiqgi oAy
¥'9 e 9'8 8T-9T0C 359 7 9seyd UOIjeAoUy DIWSIaS Bulp|ing UoI3edaNnp3 o [00YdS
¥'0 SZT 8% 0T 0LT 9T-¥T0Z | AO¥d/STdd 3ulp|ing Ayaes o1jgnd
T 09T 9L TC 9'€T 8T-£T0C WOS yS399[01d BuldeIg dIWSISS X9|dW0D) BU0}S
L0 8'€C 1T 8'ce 9T-¥T0C WOS sjuswaAoidwl| Jueud) peoy ||IN d3ed LS9L
0’82 0¢C 0'8¢ 9T-¥T0C SSH uorjeAoudy WAL 3|qoy
0 81T 0'1€ (08% zet 0'S€e ST-€T0C a9y (Spag mau 0Q7) 8ulsnoH ajenpeldispun eyunge’
0T e 0Tt LT ¥'GE ST-€T0¢ | AO¥d/S3ud 3uip|ing 92140 ||e\ eweued 801
v’z 8'8¢ 0S 8'8¢ LT-¥T0T 3dsy 7-1 S9SBYJ - UOI}RAOUSY JOUIOD) S,IOUIBAOG)
1T 6'0F ¥'0T 607 9T-£T0C ENlehl (sededs QQOL) 4N3ONIIS Bupiled plald 3|qoy
((R») LT LT S10Z ¥3IAOOH MY s3uiwwin) Jo uoljjowad
60 'y z€ €T 9'GY LT-¥T0C ¥3IAOOH 3uip|ing moN
wc__u__jm ou_to J9A00H
1T 97T 192 002 00z 0€ £'99 LT-¥T0C 459 (Spag mau OgGl) uolsuedx3 BuisnoH 459
TLE STe S/ L0 L9 LT-ST0T 40d (SAI3eIU| [UOIJEUID}U|) UOIJRAOUDY BUIDU]
T 8 L 0t LT-9T0C SSH (wayD 310/PPNIN/|[eH ULIBH /qeT UlusH) suolijows
8% 70 8% 9T-£T0C SSH SIUBWID|T BAI}ORUUOD
8T €0 9% 0L §'9Z 6'8C 9'9 £'99 9T-£T0C SSH (Way) p|O) 493ua) SululesT R sqe 3ulyoes]
43 L0 L0T 6L 6’87 9'8¢ L'l 1'96 9T-¥T0C SSH 3ulp|ing yoieasay A3ojolg
3ulyoes] pue yoiessay A3ojolg
6961 6961 8T-910¢ Jod 3ulp|ing seoualosoinaN /A30[olg [edlWway D) 104 dIN}IIsu| pojuess
10 ST G€T 0 0'ST 8T-ST0C WOS ainjonJisesju| [puung
T TT 9'/T £'80C 'S¢ ¥4 ¥ 182 8T-S10C WOS Buip|ing
(L W14 Aldawoy) (L |IWG) L Bulpjing uoijeAouu| [edIpaN olg
¢JONYNILNIVW INIS 7Q3HIINIAI 1430 1430 [ENVE] (39031d 1SANN4 y1/£107 1500 3INQ3HIS ININLNYAIQ
% SNOILYYId0 1430 390L JINIQVIY AVIIXNY 3901 40 INFY¥ND 139009 103104d 103104d /100HIS
SIUN0OSHY J4IINTD DINYIS ANYH NI VLdYD QILYWILS3 YYIA VIS
S1S02 ONINNILNOD TYNNNY 1930 ALISYIAIND SHI19
304N0S ONIANNA 1310¥d

[S¥v110Q 40 SNOITIIW NII

S103rodd NOILINYLSNOD d3LsVI3N04
NV1d 1VLIdVD 9T/ST0Z-¥T/€10C

ue|d |eyde) Jeaj-994y| pue 393png |eyde)




ue|d [eydeD) Jear-994y| pue }93png |eyde)

"MO[aq Juswade|day WLISAS - dND J9pun papnpdu| ¢

“Juswade|dal Wa3sAsqns sapnjdul Yoiym adueUSIUIRIA pauuR|d 'SA sapel3dn apod pue wei3old sepn|oul A|jeisuas s3osfold ueld [eaded 3Q9Y 4,

.MCZr_m__ J00pino pue ;m_uc_‘dox_m ’S10eJ3U0D ‘SBII|IIN ‘JuswiaeueW SUOZ ‘DduBUdUIRW m>3cm>w\_a\m>_wum®‘_ pue _uwccm_Q S9pN[oul adueuajuie|N mco_um\_wao €

'S92.N0S JB0 pue ‘S9AI9SAI AJISI9AIUN ‘Jusliedap ‘Jooyds Jo Uoleulquiod e ySnouy) si A108s1ed siyy Joj uipuny pajedidihuy ,

‘sweuSoud d|S pue 4N dY3 pue S9AISSJ [00UIS pUR A}ISIBAIUN WOJ) SPUNY SBPN|aU|

T'6C 6'vS 9'9¥Z | G6VT 7918 960V  6'60E | 6VT9|  L'8S9 L'9vS'C uejd |eyde) Jejol
S0 6'S 96T €69 S'Y9T|  G€0T v'6ve swei3oid 3 safoid aanjonayselju] - [ejoiqng
10 ST S0 ST 9T-¥10¢ ERER] suledq wioss
LT S0 LT 9T-¥10¢ ERER] swiet80.d paje|ay-193epp uole3iIN dNO
70 96 v 96 ST-¥10¢ snoliep ¢ dnoig weigo.d 3140439y AS1au3 Buip|ing |0YAA
S0 L0 S8 0€ v STT 9T-¥10¢ Sl SWwiesAg suoliedluNWIWIo) pue A30jouyds| uoljewioju]
€€T €y €€T 9T-¥10¢ EREN (dIS) weuBoid v4njonuiselyu| piojuels
ST ¥'ve €6 v've dnd-jeloiqns
90 6 8'€ z6 9T-¥10¢ EREN Juswieoe|dey WaisAs
60 TSt §'g ¢St 9T-¥10¢ ERER] uoisuedx3 wajsAg
(dND) weidoid samynn eyde)
e 61V VT 61V 9T-¥10Z a9y p(weasoid 41D Apawioy) syosfoid ueld jeyded 309y
S'6VT| 799 S'6vT (9dueUBjUIRl\ pauUe|d) JuB|d Ul JUSWISIAU|-|ejoIqNS
9T-¥10Z ERICh speoy
9T-¥10¢ EREN §SaIIIIN
6 €5 6 9T-¥10¢ ¥3dva d3dvd
0V 91T 70y 9T-¥10¢ a9y #(dYVA/dYVHS) 309
9'ey L9 9ey 9T-¥10¢ NOS e|nw.o4
999 8¢ 999 9T-¥10¢ ERER] ulWpY,/e|Nwio4-UuoN
(@dUBUSUIBIA pauUR|d) JUB|d Ul JUSLUISDAU|
¢IINVYNILNIYW DINIS Q3141LN3al 143d 143 (ENLA] 3903d 1SANN4 /€107 150) 3INQ3HIS ININLY¥YdId
B SNOILYY3d0 1430 3901 JIN3AYY AVITIXNY jaoL 40 INFHIND 1390n4 103704 153104d /100H)S
SIYNOSY J¥3INID DIAYIS ANYHNI YLIdYD (EIATIRY | 4VIA YOS
S1S0J ONINNILNOD TYNNNY 1930 ALISYIAIND SL49
3D¥N0S ONIANNS LI310¥d

[S¥v110Q 40 SNOITIIW NII

SWYID0Ud RNLONYLSVIINI
NV1d 1VLIdVD 9T/ST0Z-¥T/€10C



ue|d [eyde) Jeap-934y | pue 193png |eyde)




APPENDIX A
CONSOLIDATED BUDGETS FOR SELECTED UNITS

] Consolidated Budget for Operations by Unit, 2013/14

™ Summary of 2013/14 General Funds Allocations (Excludes Formula Units)

Consolidated Budget for Operations by Selected Units, 2013/14

Academic Units

] Graduate School of Business

] School of Earth Sciences

] Graduate School of Education

[ School of Engineering

] School of Humanities and Sciences
] School of Law

] School of Medicine

] Vice Provost and Dean of Research
[ Vice Provost for Undergraduate Education
] Vice Provost for Graduate Education
] Hoover Institution

[ Stanford University Libraries and

Academic Information Resources

Auxiliary Units
] Athletics

[ Residential & Dining Enterprises
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CONSOLIDATED BUDGET FOR OPERATIONS BY UNIT, 2013/14
[IN MILLIONS OF DOLLARS]

TOTAL RESULT OF TRANSFERS CHANGE IN
REVENUES AND TOTAL CURRENT (TO)/FROM EXPENDABLE
TRANSFERS EXPENSES OPERATIONS ASSETS FUND BALANCE
Academic Units:
Graduate School of Business' 209.2 197.9 113 (11.3) (0.0)
School of Earth Sciences 61.2 57.6 3.7 (3.5) 0.2
Graduate School of Education 57.1 56.8 0.3 0.6) 0.3)
School of Engineering 377.3 358.3 19.0 (12.1) 6.8
School of Humanities and Sciences' 445.6 430.1 15.5 (30.8) (15.3)
School of Law 78.4 74.3 4.1 (4.0) 0.1
School of Medicine’ 1,589.9 1,517.1 72.8 (23.1) 49.7
Vice Provost and Dean of Research 198.3 205.5 7.2) 5.0 .1
Vice Provost for Undergraduate Education’ 43.4 43.3 0.1 0.1
Vice Provost for Graduate Education 3.6 7.1 (3.5 0.2) 3.7)
Hoover Institution 51.4 49.2 2.2 (3.2) (1.0)
Stanford University Libraries' 108.6 111.0 2.4) 1.0 (1.5)
SLAC 462.4 462.8 0.4) (0.4)
Total Academic Units 3,686.4 3,571.0 115.4 (82.9) 32.6
Administrative Units
Business Affairs 198.7 203.8 (5.1 (4.4) (9.5)
Development 60.4 60.4 0.0
General Counsel & Public Safety 323 33.9 (1.6) (1.6)
Land, Buildings and Real Estate 278.3 269.0 9.3 112 (1.9)
President and Provost Office 78.8 787 01 0.5 0.6
Public Affairs 10.1 10.2 0.2) 0.2)
Stanford Alumni Association 40.1 40.4 0.3) 0.1 0.2)
Stanford Management Company 27.1 27.1 0.0
Student Affairs' 57.5 58.6 (1.1) (1.1)
Undergraduate Admission and Financial Aid 168.7 170.1 (1.4) 0.1 (1.5)
2 Major Auxiliary Units
g Athletics (Operations and Financial Aid) 107.8 107.9 (0.1) 1.7 1.7
> Residential & Dining Enterprises 188.1 189.4 (1.3) (1.3)
:g Total Administrative & Auxiliary Units 1,247.8 1,249.4 (1.6) (13.4) (15.0)
go Internal Transaction Adjustment? (344.8) (310.3) (34.5) 43.6 9.1
2 Indirect Cost Adjustment? (235.4) (235.4) 0.0
8 Grand Total from Units 4,354.0 4,274.7 79.3 (52.7) 26.7
_fg!' Central Accounts® 308.4 120.0 188.4 (87.3) 101.1
S Central Adjustment® 116.2 70.6 45.6 45.6
2 Total Consolidated Budget 4,778.6 4,465.3 313.2 (140.0) 173.3
8 Notes:
<'(' T The budgets for these units include auxiliary operations, which are separately identified in the units’ consolidated forecast in Appendix A.
x 2 Internal revenues and expenses are included in the unit budgets. This adjustment backs out these internal activities from the Consolidated Budget
'g to avoid double counting them. There is a net $9.1 million balance in internal activity due to payments from Plant funds.
Q 3 The academic unit budgets include both direct and indirect sponsored income and expenditures. Indirect cost funding passes through the schools and is
& transferred to the university as expenditures occur. At that point, indirect cost recovery becomes part of unrestricted income for the university. In order
<C not to double count, indirect cost recovery of $235.4 million received by the schools is taken out in the “Indirect Cost Adjustment” line.

4 Central Accounts encompass funds not belonging to any particular budget unit that are used for university-wide activities, such as academic debt
service payments, research assistant and Stanford Graduate Fellowship tuition allowance payments, and miscellaneous university expense;
Presidential and Provostial discretionary funds; and the general funds surplus.

5 Additional central adjustments for revenue and expenses are made to bring the sum of the unit projections in line with the overall projection. The net
$45.6 million of revenue is based on historical experience and reflects the expectation that the university will receive additional unrestricted and/or
restricted income that cannot be specifically identified by unit at this time.



SUMMARY OF 2013/14 BASE GENERAL FUNDS ALLOCATIONS (EXCLUDES FORMULA UNITS)
[IN THOUSANDS OF DOLLARS]

PRICE & 2012/13T0

2012/13GF SALARY PROGRAMMATIC 2013/14 GF 201314 PERCENT

ALLOCATION INFLATION ADDITIONS ALLOCATION CHANGE CHANGE
School of Earth Sciences 7,973 272 198 8,443 470 5.9%
Graduate School of Education 14,815 505 308 15,629 813 5.5%
School of Engineering 66,015 2,234 1,100 69,349 3,334 5.1%
School of Humanities & Sciences 155,365 5,316 1,350 162,031 6,666 4.3%
School of Law 24,503 841 745 26,089 1,587 6.5%
Vice Provost and Dean of Research 36,517 1,195 750 38,462 1,945 5.3%
Vice Provost for Graduate Education 6,830 242 7,072 242 3.5%
Vice Provost for Undergraduate Education 20,503 666 290 21,459 956 4.7%
Stanford University Libraries 46,510 1,545 852 48,908 2,397 5.2%
Total - Academic’ 379,031 12,817 5,594 397,442 18,410 4.9%
Admission and Financial Aid Operations 9,655 325 9,980 325 3.4%
Student Affairs 27,703 1,027 556 29,287 1,584 5.7%
Office of the President & Provost 12,149 408 332 12,889 740 6.1%
Office of Public Affairs 6,557 221 175 6,952 396 6.0%
Business Affairs and Information Technology? 107,596 3,522 2,628 113,746 6,150 5.7%
Office of Development 36,725 1,263 600 38,588 1,863 5.1%
Alumni Association 9,700 283 50 10,033 333 3.4%
Land, Buildings and Real Estate3 15,701 339 815 16,855 1,154 7.3%
Other Administrative Units* 23,514 718 968 25,200 1,686 7.2%
Central Obligations® 29,630 (270) 4,967 34,327 4,697 15.9%
Total - Administrative 278,930 7,837 11,091 297,857 18,927 6.8%
Undergraduate Financial Aid 24,068 842 6,500 31,410 7,342 30.5%
O&M and Utilities 78,860 6,123 4,576 89,559 10,699 13.6%
Debt Service 34,029 (1,702) 32,328 (1,702) -5.0%
University Reserve 20,000 10,000 30,000 10,000 50.0%
Total - Other Allocations 156,957 5,264 21,076 183,296 26,340 16.8%
Total Non-Formula Allocations 814,918 25,917 37,760 878,595 63,677 7.8%
Unallocated Surplus 43,387 25,544 (17,842) -41.1%
Capital Facilities Fund® 27,473 72,406 44,933  163.5%
Total Non-Formula General Funds 885,778 25,917 37,760 976,545 90,767 10.2%

Notes:

T For this table, the TA tuition allowance expense budgeted centrally and distributed annually on a one-time basis has been redistributed to
the Academic units according to their individual allocations.

2 For this table, property and general insurance allocations have been moved from Business Affairs to Central Obligations.

3 For this table, Operations and Maintenance (O&M) and Utilities allocations have been moved from Land, Buildings and
Real Estate to Other Allocations.

4 Other Administrative Units include general funds allocations for General Counsel, Hoover, SLAC National Laboratory, Athletics, Stanford University
Press, and the Stanford Faculty Club. However, the fire contract allocation has been moved from this line to Central Obligations.

5 Central Obligations include RA tuition allowance and miscellaneous university expenses. In addition, for this table, property insurance, general
insurance, fire contract, and Stanford Research Computing Facility allocations have been included in this line, while TA tuition allowance
allocations have been moved to academic units.

© The Capital Facilities Fund (CFF) allocation in 2012/13 was reduced by $39.5 million as the CFF was called upon to backstop payout to
general funds from the Expendable Funds Pool (EFP). This backstop happens in any year in which the previous-year EFP earnings are less
than 5.5%, which was the case in 2011/12.
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AUXILIARY ACTIVITIES
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AUXILIARY ACTIVITIES

RESIDENTIAL & DINING ENTERPRISES
2013/14 Consolidated Budget Plan
[IN THOUSANDS OF DOLLARS]

201112 2012713 2013/14
ACTUALS PROJECTION PLAN
Revenues
Student Payments 126,664 131,054 135,359
Student Payments: Off Campus 908 3,180 3,823
Stanford Guest House 3,897 4,021 4,055
Conferences Housing and Dining 13,725 13,453 14,121
Other Operating Income 25,054 25,875 25,431
Interest Income 184 102 187
Total Revenues 170,432 177,685 182,976
Transfers
Grad Housing Subsidy: Off Campus 2,046 4,050 6,663
Debt Service & Rate Containment Subsidies 4,503 4,955 7,196
Miscellaneous Transfers 307 4,893 1,556
Transfers to Reskd, GLO and ResComp (8,112) (8,653) (9,047)
Total Transfers (1,256) 5,245 6,368
Total Revenues and Transfers 169,176 182,930 189,344
Expenses
Salaries and Benefits 47,393 52,191 55,430
Food Cost 12,909 12,721 13,024
Expendable Material and Supplies 23,945 24,807 22,300
Rental and Leases: Off Campus 2,545 6,412 9,239
Utilities and Telephone 9,990 10,980 12,014
Repair and Maintenance 23,583 26,365 26,633 "
Debt Service 39,598 42,252 43,490 "é'
Distribution of G&A Expenses 6,820 7,202 7,214 a
Total Expenses 166,783 182,930 189,344 ﬁ
i
Auxiliary Operating Results 2,393 0 0 Eo
Use of Reserves to Fund Capital Projects (209) (5,776) (1,278) ,S
Consolidated Surplus/(Planned Deficit) 2,184 (5,776) (1,278) E
Beginning Fund Balance 20,233 22,417 16,641 32
Ending Fund Balance 22,417 16,641 15,363 g
S
<
X
2
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APPENDIX B

SUPPLEMENTARY INFORMATION

he tables and graphs in this Appendix provide historical and statistical data on enrollment, tuition

and room and board rates, financial aid, faculty, staff, selected expenditures, the endowment, and

fund balances. The short summaries below serve as an introduction to the schedules and highlight

interesting trends or historical occurrences.

Schedule 1 - Student Enroliment for Autumn
Quarter

The total enrollment for both undergraduate and graduate
students continued to grow in 2012/13. Undergraduate
enrollment increased by 1%, reaching a total of 6,999
students. Graduate student enrollment increased by a small
margin to 8,871 students.

Schedule 2 - Freshman Student Apply/
Admit/Enroll Statistics

The number of applicants for the present freshman class
increased by 6.6%, reaching 36,632 in 2012/13, the
largest pool in Stanford's history. As Stanford has become
increasingly selective over the recent years, only 6.6% of
applicants were accepted. Furthermore, Stanford's yield
rate, at 73.1%, increased to its highest level.

Schedule 3 - New Graduate Student Apply/
Admit/Enroll Statistics

The number of applicants to Stanford's graduate and
professional programs showed the biggest increase in the
past ten years, rising 8.0%, to 41,855 in 2012/13. The admit
rate for Stanford's graduate and professional programs
continues to decline, and only 10.6% of all applicants
were admitted this year. The vyield rate for graduate
admits continues to increase and reached 58.2%, the
highest level ever.

Schedule 4 - Postdoctoral Scholars by
School and by Gender

The postdoctoral scholar population has been trending up
in virtually all schools. Of 1,996 postdoctoral scholars In
2012/13, nearly two-thirds reside in the School of Medicine.

Schedule 5 - Graduate Student and Postdoc
Support

At Stanford, teaching assistants and research assistants
earn salaries as part of their compensation, and most
receive an allowance towards their tuition charges.
Graduate Fellows receive financial aid that covers some or
all of their tuition charges, and most receive stipends that
help cover living expenses. Postdoctoral students receive
salaries and benefits as part of their appointment, and many
also receive tuition allowance and living expense stipends.

Grants and contracts cover 27.4% of graduate student
expenses and 72.1% of postdoctoral scholar expenses.
University and school unrestricted (or general use)
funds, designated funds, and endowment funds restricted
specifically to graduate student aid cover the remaining
expenses. In 2011/12, the support to graduate students and
postdoctoral scholars at Stanford increased 3% and 4.2%
respectively. The total support to them reached nearly
$408 million.
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Schedule 6 - Graduate Enrollment by School
and Degree

This table shows the trend of graduate student enroliment
within each school and across degree programs. In 2012/13,
approximately 64% of all graduate students are enrolled in
either H&S or Engineering. Every school’s enrollment has
increased over the ten year period; Engineering has added
the most students (506), and Earth Sciences has had the
fastest growth (41.7%).

Schedule 7 - Undergraduate Tuition and
Room & Board Rates

The 2013/14 undergraduate tuition rate is projected to
increase to $42,690, and the cost of room and board is
projected to increase to $13,166, with an average increase
of 3.5% from the previous year. In real terms, the average
annual increase over the past decade has been only 1.7%.

Schedule 8 - Undergraduate Financial Aid by
Source of Funds and Type of Aid

This schedule shows the total amount of all types of
financial aid awarded to undergraduate students, including
non-need based scholarships. In 2011/12, 4,602 students
received Stanford scholarship and external grants totaling
$165.9 million. In addition, 1,057 students received
approximately $7.9 million in long-term loans, and another
645 students earned $1.3 million from the Federal Work-
Study Program. In 2011/12, the external grants from Federal
and State supporting the undergraduate financial aid
decreased by 2%. This was mitigated by a 5.7% increase in
funding from Stanford’s own sources.

Schedule 9 - Undergraduate Financial Aid
Budget Needs and Sources

This schedule shows the total needs and sources of support
for undergraduate students who receive need-based
financial aid. The total needs are driven by the growth in
the student budget and by the number of students on aid.
In 2013/14, the budget for need-based aid will increase
by 2.5%. This increase is smaller than the approved 3.5%
increase in tuition, room and board rates due to 30 fewer
students requiring need-based aid in 2013/14. A significant
increase in general funds will allow for a substantial
decrease in the use of president's funds in support of
undergraduate financial aid.

Schedule 10 - Majors with the Largest
Number of Baccalaureate Degrees Conferred

This schedule shows the twenty undergraduate majors
that granted the most degrees in 2011/12. Human Biology
has consistently been the most popular over the nine year
span. Computer Science increased significantly in 2011/12
and outpaced Biology and Economics as the second most
popular major. It is interesting to note that the combined
majors in the School of Engineering had 426 students in
2011/12, a number that has steadily Increased in recent
years.

Schedule 11 - Students Housed on Campus

The percent of undergraduates housed on-campus has
been about 90% for the twenty years shown in this table.
The graduate on-campus housing program has expanded
significantly since 1998/99, and on average 56% of
graduate students are housed by Stanford. The subsidized
off-campus housing program grew rapidly this year, due to
displacement caused by the construction of new graduate
housing on campus. This number will likely scale back when
the new graduate housing building comes online.

Schedule 12 - Total Professorial Faculty

The total professoriate has increased by 61 (about 3.2%)
to a total of 1,995 in 2012/13. The majority of the increase
is attributable to 48 new tenure-line faculty members,
representing a 3.6% growth from last year. The number of
non-tenure line faculty, consisting mostly of the Medical
Center Line faculty, inched up by 13 this year. Over the
period of ten years, this cohort grew at an annual pace of
about 2%.

Schedule 13 - Distribution of Tenured, Non-
Tenured, and Non-Tenure Line Faculty

This schedule provides a disaggregated view of the data in
Schedule 12 by school over the last three years. It shows
that the university-wide faculty cohort has expanded
across all three categories. The total number of tenured
faculty has increased by 51 (about 5%) in the past two
years; the number of non-tenured faculty in the tenure line
has increased by 23 (about 8%); and the number of non-
tenure line faculty has increased by 18 (about 3%) during
the same period. The Schools of Medicine and Humanities
and Sciences hold 72% of faculty appointments across the
university in 2012/13.



Schedule 14 - Number of Non-Teaching
Employees

This schedule shows the number of regular non-teaching
employees by academic, administrative, and auxiliary
units at Stanford. The number of employees increased by
539 (4.6%) in 2012. In particular, the School of Medicine
added 177 employees (4.8%) due to continuing strong
clinical research activities; and Business Affairs added 45
employees due to new human resources initiatives that
were implemented in 2012. In addition, 37 overseas staff at
VPUE were accounted for in the university HR system for
the first time in 2012, which explains the 17.2% growth in
other academic units.

Schedule 15 - Fringe Benefits Detail

Fringe benefits rates provide a mechanism to support the
various components of non-salary compensation provided
to employees. Stanford has four distinct fringe benefits rates
for (1) regular benefits-eligible employees, which include
most faculty and staff; (2) postdoctoral research affiliates;
(3) casual/temporary employees; and (4) graduate research
and teaching assistants. This schedule shows the programs
and costs that contribute to the weighted average of the
four individual benefits rates, which was 28.2% in 2011/12.
Overall, total fringe benefits program costs increased by
10% in 2011/12 after adjustment from prior years. The
retirement program cost increased by 13%, largely driven
by the $10.5 million required reserve contribution to the
Stanford Retirement Annuity Plan due to underfunded
pension obligations. The medical insurance cost rose 19%
from 2010/11 due to significant medical cost inflation and
enrollment growth.

Schedule 16 - Sponsored Research Expense
by Agency and Fund Source

In 2011/12, direct research expenses sponsored by the
federal government decreased by $19.9 million (about
4.3%) after two consecutive years of inflows of the federal
stimulus (ARRA) funding. In contrast, direct research
expenses sponsored by non-federal sources increased
by $6.3 million (about 3.0%) over the previous year.
Overall, the direct research volume totaling $594.0 million
in 2011/12 still outpaced the pre-ARRA years. Federal
sponsored research contributed 75% of the total sponsored
research expenses in 2011/12.

Schedule 17 - Sponsored Research Contracts
and Grants by School

This table presents the sponsored research expenses
of the schools and the Dean of Research over a span of
seven years. The expenses of the School of Medicine, as a
percentage of campus-wide sponsored research projects,
stand at 59% in 2011/12. Compared to the prior year, the
School of Humanities and Sciences, the School of Medicine,
and the Dean of Research all demonstrate a decline in
sponsored research volume due to phase-out of the federal
stimulus funding. The School of Earth Sciences and the
Graduate School of Education show major growth over the
past three years.

Schedule 18 - Plant Expenditures by Unit

This schedule shows expenses from plant or borrowed
funds for building or infrastructure projects related to
various units. Expenditures for equipment are excluded from
these figures. Total plant expenditures decreased by $300.2
million (or 61.5%) in 2011/12 after four consecutive years of
ramp-up in capital construction and improvement. Among
units, significant decreases exist in the Graduate School of
Business, which moved into the Knight Manager Center,
and the Law School, which completed the new Neukom
Building in 2011/12. Residential & Dining Enterprises, with
the opening of the Arrillaga Family Dining Commons and
maintenance backlog work, more than tripled their plant
expenditures over the previous year.

Schedule 19 - Endowment Market Value and
Merged Pool Rate of Return

The annual nominal rate of return for the merged pool in
2011/12 was 1.0% for the 12 months ending June 30, 2012.
The endowment market value was up to $17.0 billion, only
1% below the pre-recession peak level. The target payout
rate is 5.5% in 2011/12.

Schedule 20 - Expendable Fund Balances at
Year End

This schedule shows total expendable fund balances
(excluding sponsored research) by academic unit over
the past decade. The Hoover Institute has the fastest
compound annual growth over the period at 10.1%,
followed by the Graduate School of Education at 8.9%
and the Graduate School of Business at 8.0%. The School
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of Medicine, which represents about 42% of the total
academic unit fund balances (excluding SLAC), projects
their ending fund balances to double between 2003/04 and
2013/14, the largest dollar growth over the decade.

Schedule 21 - Academic Unit Expendable
Fund Balances at Year End by Level of
Control

This schedule shows total fund balances (excluding
sponsored research) by level of control within the academic
units over the last three years along with the compound
annual growth. Level of control indicates where within the
school control over the use of funds resides. For example,
funds controlled at the faculty/Pl level are not available for
general school use. The dynamics of fund balance growth
has varied by level of control among the schools. Overall,
approximately 80% of the fund balances were split between
the school/institution and department/program levels in

2011/12. The fund balances at the faculty level remained
strong as well and had a three-year compound annual
growth of 6.8%.

Schedule 22 - Consolidated Budget for
Operations History

This schedule shows past actual results from 2006,/07
through 2011/12, plus the 2012/13 year end projection
and the 2013/14 forecast for the Consolidated Budget for
Operations. It also shows the compound annual growth rate
for this time span. Overall, revenues have grown slightly
slower (5.2%) than expenses (5.4%), but the operating
results continue to be strong in every year. The change in
fund balances each year is the difference between operating
results and transfers to assets. While transfers to assets
vary year to year, total university fund balances have
increased by an average of 6.5% per year over the period.



SCHEDULE 1

STUDENT ENROLLMENT FOR AUTUMN QUARTER
2003/04 through 2012/13

UNDERGRADUATE GRADUATE TGR! TOTAL TOTAL
YEAR WOMEN MEN TOTAL WOMEN MEN TOTAL WOMEN MEN TOTAL GRADUATE ALL
2003/04 3,245 3,409 6,654 2,282 4,220 6,502 511 787 1,298 7,800 14,454
2004/05 3,250 3,503 6,753 2,363 4,408 6,771 529 792 1,321 8,092 14,845
200506 3,204 3,501 6,705 2,384 4,424 6,808 543 825 1,368 8,176 14,881
2006/07 3,240 3,449 6,689 2,389 4,492 6,881 522 798 1,320 8,201 14,890
2007/08 3,313 3,446 6,759 2,382 4,439 6,821 550 815 1,365 8,186 14,945
200809 3,384 3,428 6,812 2,450 4,509 6,959 548 821 1,369 8,328 15,140
2009710 3,405 3,473 6,878 2,507 4,529 7,036 558 847 1,405 8,441 15,319
2010711 3,334 3,553 6,887 2,635 4,678 7,313 597 869 1,466 8,779 15,666
2011712 3,342 3,585 6,927 2,651 4,675 7,326 571 899 1,470 8,796 15,723
2012/13 3,346 3,653 6,999 2,697 4,690 7,387 600 884 1,484 8,871 15,870

Source: Registrar's Office fall quarter third week enrollment figures

T Terminal Graduate Registration (TGR) allows students to register at a reduced tuition rate while they work on
a dissertation, thesis, or department project.
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SCHEDULE 2

FRESHMAN APPLY/ADMIT/ENROLL STATISTICS
Fall 2003 through Fall 2012

TOTAL APPLICATIONS ADMISSIONS ENROLLMENT

PERCENT PERCENT OF

CHANGE FROM PERCENT OF ADMITTED

PREVIOUS APPLICANTS APPLICANTS

YEAR NUMBER YEAR NUMBER ADMITTED NUMBER ENROLLING
Fall 2003 18,628 0.2% 2,343 12.6% 1,640 70.0%
Fall 2004 19,172 2.9% 2,486 13.0% 1,648 66.3%
Fall 2005 20,195 5.3% 2,426 12.0% 1,633 67.3%
Fall 2006 22,333 10.6% 2,444 10.9% 1,648 67.4%
Fall 2007 23,958 7.3% 2,464 10.3% 1,723 69.9%
Fall 2008 25,299 5.6% 2,400 9.5% 1,703 71.0%
Fall 2009 30,429 20.3% 2,426 8.0% 1,694 69.8%
Fall 2010 32,022 5.2% 2,340 7.3% 1,674 71.5%
Fall 2011 34,348 7.3% 2,437 7.1% 1,707 70.0%
Fall 2012 36,632 6.6% 2,423 6.6% 1,771 73.1%




SCHEDULE 3

NEW GRADUATE STUDENT APPLY/ADMIT/ENROLL STATISTICS
Fall 2003 through Fall 2012

TOTAL APPLICATIONS ADMISSIONS ENROLLMENT

PERCENT PERCENT OF

CHANGE FROM PERCENT OF ADMITTED

PREVIOUS APPLICANTS APPLICANTS

YEAR ENTERING STANFORD NUMBER YEAR NUMBER ADMITTED NUMBER ENROLLING
Fall 2003 32,503 6.6% 4,443 13.7% 2,300 51.8%
Fall 2004 30,630 -5.8% 4,361 14.2% 2,378 54.5%
Fall 2005 30,381 -0.8% 4,356 14.3% 2,405 55.2%
Fall 2006 31,583 4.0% 4,323 13.7% 2,337 54.1%
Fall 2007 33,623 6.5% 4,352 12.9% 2,400 55.1%
Fall 2008 34,566 2.8% 4,350 12.6% 2,379 54.7%
Fall 2009 36,326 5.1% 4,419 12.2% 2,345 53.1%
Fall 2010 37,983 4.6% 4,580 12.1% 2,608 56.9%
Fall 2011 38,750 2.0% 4,570 11.8% 2,628 57.5%
Fall 2012 41,855 8.0% 4,439 10.6% 2,582 58.2%
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SCHEDULE 4

POST-DOCTORAL SCHOLARS BY SCHOOL AND BY GENDER
2003/04 through 2012/13

By School 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/711 2011/12 2012/13
Graduate School of Business 0 0 0 0 0 0 2 0 0 0
Earth Sciences 24 27 22 30 32 26 40 44 50 59
Graduate School of Education 8 4 5 10 10 10 11 9 9 12
Engineering 107 129 127 117 144 158 202 212 228 259
Humanities and Sciences 277 297 268 263 283 284 315 392 401 413
Law 1 1 1 0 0 1 1 0 2 1
Medicine 995 1,006 968 1,042 1,037 1,033 1,090 1,231 1,247 1,252
Total 1412 1464 1,391 1,462 1506 1,512 1,661 1,888 1,937 1,996
By Gender

Female 549 573 512 557 581 607 673 754 795 828
Male 863 891 879 905 925 905 988 1,134 1,142 1,168

Data Source: Registrar's Office third week enrollment figures

1 The post-doctoral scholar population includes medical fellows in the School of Medicine.

108

c
o
)

©

€

P

[e)
“—
5

>

P

©
-+

c

Q

S
&

Q

Q

>
(%)
[wa)
X
©

c

(5

Q

Q
<




SCHEDULE 5
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SCHEDULE 6

GRADUATE ENROLLMENT BY SCHOOL AND DEGREE
2003/04 through 2012/13

2003/04 2004/05  2005/06 2006/07 2007/08 200809 2009/10 2010/11 2011/12 2012/13

Graduate School of Business 919 902 893 9206 883 877 895 928 940 961
Doctorate 114 106 99 101 101 99 97 101 105 103
Masters 54 55 56 57 55 60 57 56 67 82
Professional 751 741 738 748 727 718 741 771 768 776

Earth Sciences 247 256 251 252 242 256 286 309 338 350
Doctorate 189 201 197 207 195 202 219 233 270 277
Masters 58 55 54 45 47 54 67 76 68 73

Graduate School of Education 314 335 366 348 333 346 335 365 355 343
Doctorate 173 178 175 174 174 178 166 181 171 178
Masters 141 157 191 174 159 168 169 184 184 165

Engineering 2,912 3,055 3,126 3,153 3,133 3,267 3,289 3,452 3,452 3,418
Doctorate 1,393 1,427 1,438 1,49 1,474 1,568 1,593 1,604 1,694 1,716
Masters 1,519 1,628 1,688 1,657 1659 1,699 1,696 1,848 1,758 1,702

Humanities & Sciences 1,997 2,088 2,044 2,061 2,091 2,103 2,092 2,162 2,159 2,224
Doctorate 1,712 1,787 1,758 1,731 1,756 1,746 1,748 1,799 1,794 1,845
Masters 285 301 286 330 335 357 344 363 365 379

Law 577 567 586 600 593 586 590 636 631 641
Doctorate 29 26 28 30 25 21 17 17 20 23

110 Masters? 34 32 35 38 37 39 35 63 59 63
Professional 514 509 523 532 531 526 538 556 552 555

Medicine 834 889 910 881 911 893 954 927 921 934
Doctorate 360 397 404 404 433 422 434 427 428 431
Masters 30 45 47 37 34 35 62 59 64 61
Professional 444 447 459 440 444 436 458 441 429 442

University-wide 7,800 8,092 8,176 8,201 8,186 8,328 8,441 8,779 8,796 8,871
Doctorate 3,970 4,122 4,099 4,143 4,158 4,236 4,274 4,362 4,482 4,573
Masters 2,121 2,273 2,357 2,338 2,326 2,412 2,430 2,649 2,565 2,525
Professional 1,709 1,697 1,720 1,720 1,702 1,680 1,737 1,768 1,749 1,773

Data Source: Registrar's Office third week enrollment figures
T Includes doctoral (including Terminal Graduate Registration), masters, and professional students (i.e., JDs, MDs, MBAs). Excludes MLAs in Continuing Studies.
2 | LMs and JSMs are re-classified to masters in this table from 2012/13.
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SCHEDULE 7

UNDERGRADUATE TUITION AND ROOM & BOARD RATES
1984/85 through 2013/14
[IN DOLLARS]

PERCENT CHANGE PERCENT CHANGE PERCENT CHANGE
FROM FROM FROM
UNDERGRADUATE PREVIOUS ROOM & PREVIOUS PREVIOUS
YEAR TUITION YEAR BOARD YEAR TOTAL COST YEAR
1984/85 9,705 7.5% 4,146 8.8% 13,851 7.9%
1985/86 10,476 7.9% 4,417 6.5% 14,893 7.5%
1986/87 11,208 7.0% 4,700 6.4% 15,908 6.8%
1987/88 11,880 6.0% 4,955 5.4% 16,835 5.8%
1988/89 12,564 5.8% 5,257 6.1% 17,821 5.9%
1989/90 13,569 8.0% 5,595 6.4% 19,164 7.5%
199091 14,280 5.2% 5,930 6.0% 20,210 5.5%
199192 15,102 5.8% 6,160 3.9% 21,262 5.2%
1992/93 16,536 9.5% 6,314 2.5% 22,850 7.5%
1993/94 17,775 7.5% 6,535 3.5% 24,310 6.4%
1994/95 18,669 5.0% 6,796 4.0% 25,465 4.8%
1995/96 19,695 5.5% 7,054 3.8% 26,749 5.0%
1996/97 20,490 4.0% 7,337 4.0% 27,827 4.0%
1997/98 21,300 4.0% 7,557 3.0% 28,857 3.7%
1998/99 22,110 3.8% 7,768 2.8% 29,878 3.5%
1999/00 23,058 4.3% 7,881 1.5% 30,939 3.6%
200001 24,441 6.0% 8,030 1.9% 32,471 5.0%
200102 25917 6.0% 8,304 3.4% 34,221 5.4%
2002/03 27,204 5.0% 8,680 4.5% 35,884 4.9% =
2003/04 28,563 5.0% 9,073 4.5% 37,636 4.9% -S
2004/05 29,847 4.5% 9,500 4.7% 39,347 4.5% g
200506 31,200 4.5% 9,932 4.5% 41,132 4.5% -g
2006/07 32,994 5.8% 10,367 4.4% 43,361 5.4% >
2007/08 34,800 5.5% 10,808 4.3% 45,608 5.2% ..E
2008/09 36,030 3.5% 11,182 3.5% 47,212 3.5% "E"
2009710 37,380 3.7% 11,463 2.5% 48,843 3.5% %—
2010711 38,700 3.5% 11,876 3.6% 50,576 3.5% %
201112 40,050 3.5% 12,291 3.5% 52,341 3.5% :
2012713 41,252 3.0% 12,721 3.5% 52,973 3.1% =
2013714 42,690 3.5% 13,166 3.5% 55,856 3.5% g
TUITION ROOM & BOARD TOTAL <&
Compound Annual Increase, 1984/85-2012/13: 5.2% 4.1% 4.9%
Compound Annual Increase, 2003/04-2012/13 (10 years): 4.1% 3.7% 4.0%
Compound Annual Real Increase’, 1984/85-2012/13: 2.5% 1.3% 2.1%
Compound Annual Real Increase’, 2003/04-2012/13 (10 years): 1.7% 1.4% 1.7%
Average Annual CPl Increase, 1984/85-2012/13: 2.8%
Average Annual CPI Increase, 2003/04-2012/13 (10 years): 2.3%

TReal growth calculated using amounts adjusted to 2012 dollars using U.S. Annual CPI-U (Consumer Price Index) values from U.S. Bureau of Labor Statistics.
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SCHEDULE 9
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SCHEDULE 10

MAJORS WITH THE LARGEST NUMBER OF BACCALAUREATE DEGREES CONFERRED'
2003/04 through 2011/12

2003/04 2004/05  2005/06  2006/07 2007/08 200809  2009/10 2010/11 201112

Human Biology 162 184 187 167 193 228 219 191 177
Computer Science 111 108 82 70 66 65 86 87 144
Biology 131 141 156 151 140 121 123 124 106
Economics 171 194 164 143 165 162 141 120 103
Engineering 44 40 50 62 73 93 82 99 99
International Relations 90 97 91 87 107 102 108 103 96
Psychology 93 107 97 102 80 73 79 72 94
Political Science 91 111 113 103 96 71 74 72 72
Management Science and
Engineering 65 72 58 56 54 51 59 64 69
English 87 79 88 92 57 75 69 58 68
History 83 63 60 71 50 59 63 56 67
Earth Systems 30 36 21 23 26 24 32 40 53
Science, Technology and Society 33 26 20 22 24 35 40 60 53
Mechanical Engineering 52 61 67 59 55 48 54 56 50
Mathematics 34 48 32 48 36 48 35 37 43
Electrical Engineering 48 65 69 48 37 47 36 43 39
Chemistry 13 15 19 21 19 23 18 13 29
Communication 36 41 29 36 43 41 38 43 29
114 Materials Science and Engineering 4 8 2 3 14 7 7 10 25
Public Policy 22 25 30 34 14 20 22 26 25

Source: Registrar's Office

T This table includes the 20 degrees in which the most undergraduate degrees were awarded in 2011/12.
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SCHEDULE 11

STUDENTS HOUSED ON CAMPUS
1993/94 through 2012/13

PERCENT OF GRADUATE STUDENTS PERCENT OF
UNDERGRADUATES UNDERGRADUATES GRADUATE STUDENTS HOUSED IN OFF-CAMPUS GRADUATE STUDENTS
YEAR HOUSED ON-CAMPUS HOUSED ON-CAMPUS HOUSED ON-CAMPUS SUBSIDIZED APARTMENTS HOUSED BY STANFORD
1993/94 5,799 88% 3,069 41.3%
1994/95 5,734 87% 3,132 41.9%
1995/96 5,819 88% 3,090 41.4%
1996/97 5,749 88% 2,980 41.0%
1997/98 5,864 88% 3,320 44.6%
1998/99 5917 90% 3,717 250 52.5%
1999/00 5,955 90% 3,408 584 52.4%
2000/01 5,969 91% 3,887 687 59.4%
2001/02 6,199 93% 3,748 932 62.1%
2002/03 6,138 91% 3,828 932 62.6%
2003/04 6,067 91% 4,013 632 59.6%
2004/05 6,046 90% 4,391 553 61.1%
2005/06 6,116 91% 4,218 430 56.8%
2006/07 6,050 90% 4,255 356 56.2%
2007/08 6,087 90% 4,421 130 55.6%
2008/09 6,160 90% 4,319 138 53.5% 115
2009710 6,300 92% 4,650 0 55.1%
2010711 6,257 91% 4,695 71 54.3%
201112 6,302 91% 4,700 68 54.2%
2012/13 6,371 91% 4,776 198 56.1%
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SCHEDULE 12

TOTAL PROFESSORIAL FACULTY
1978/79 through 2012/13

TENURE NON-TENURE
ASSOCIATE ASSISTANT LINE LINE GRAND
PROFESSORS PROFESSORS PROFESSORS TOTAL PROFESSORS TOTAL
1978/79 600 211 292 1,103 91 1,194
1979/80 620 210 286 1,116 94 1,210
1980/81 642 205 279 1,126 104 1,230
1981/82 661 200 294 1,155 103 1,258
1982/83 672 195 284 1,151 116 1,267
1983/84 682 195 286 1,163 129 1,292
1984/85 691 194 272 1,157 135 1,292
1985/86 708 191 261 1,160 135 1,295
1986/87 711 192 262 1,165 150 1,315
1987/88 719 193 274 1,186 149 1,335
1988/89 709 200 268 1,177 147 1,324
1989/90 715 198 265 1,178 146 1,324
199091 742 195 278 1,215 161 1,376
1991/922 756 205 263 1,224 182 1,406
1992/93 740 209 245 1,194 214 1,408
1993/94 729 203 241 1,173 225 1,398
1994/95 724 198 252 1,174 256 1,430
1né 1995/96 723 205 241 1,169 287 1,456
1996/97 731 205 239 1,175 313 1,488
g 1997/98 750 213 231 1,194 341 1,535
ﬁ 1998/99 758 217 237 1,212 383 1,595
g 1999/00 771 204 255 1,230 411 1,641
-«
= 200001 764 198 268 1,230 440 1,670
;‘; 200102 768 204 274 1,246 455 1,701
g 2002/03 771 202 259 1,232 481 1,713
g 2003/04 783 196 269 1,248 498 1,746
_& 2004/05 792 193 280 1,265 514 1,779
L_n:f 200506 789 210 263 1,262 511 1,773
a 2006/07 807 210 261 1,278 529 1,807
.-E 2007/08 813 217 261 1,291 538 1,829
§ 2008/09 821 224 267 1,312 564 1,876
< 2009710 836 233 270 1,339 571 1,910
201011 826 237 261 1,324 579 1,903
201112 839 246 265 1,350 584 1,934
2012/13 865 252 281 1,398 597 1,995

Source: Provost's Office September 1st figures
T Assistant Professors subject to Ph.D. are included.

2 Beginning in 1991-92, Medical Center Line and Senior Fellows in policy centers and institutes are included in non-tenure line professors.



SCHEDULE 13

DISTRIBUTION OF TENURED, NON-TENURED, AND NON-TENURE LINE PROFESSORIAL FACULTY'
2010/11 through 2012/13

201011 201112 2012/13
NON- NON- NON-
NON-  TENURE NON-  TENURE NON-  TENURE
TENURED TENURED LINE  TOTAL TENURED TENURED  LINE  TOTAL TENURED TENURED LINE  TOTAL

Earth Sciences 34 11 5 50 33 12 6 51 35 11 6 52
Graduate School of Education 38 9 6 53 39 9 7 55 41 9 7 57
Engineering 169 45 23 237 169 43 21 233 172 43 23 238
Humanities and Sciences 401 108 16 525 411 112 17 540 421 125 18 564

Humanities 164 49 9 222 170 45 10 225 177 49 11 237

Natural Sciences & Math 124 26 4 154 128 29 5 162 129 34 4 167

Social Sciences 113 33 3 149 113 38 2 153 115 42 3 160
Law 40 5 6 51 42 5 7 54 41 6 8 55
Other 0 0 13 13 0 0 11 11 0 0 11 11
Subtotal 682 178 69 929 694 181 69 944 710 194 73 977
Business 71 32 1 104 73 33 1 107 74 37 1 112
Medicine 250 75 506 831 261 70 511 842 270 77 520 867
SLAC 32 4 3 39 33 5 3 41 32 4 3 39
Total 1,035 289 579 1,903 1,061 289 584 1,934 1,086 312 597 1,995
Source: Provost's Office September Tst figures
1 Population includes some appointments made part-time, “subject to Ph.D.” and coterminous with the availability of funds. 117
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SCHEDULE 14

NUMBER OF NON-TEACHING EMPLOYEES®
As of December 15 Each Year
2004 through 2012

201170 2012 CHANGE
2004 2005 2006 2007 2008 2009 2010 2011 2012 AMOUNT ~ PERCENT

Academic Units

Graduate School of Business 309 335 350 384 411 343 338 341 373 32 9.4%
School of Earth Sciences 71 74 82 83 84 85 85 98 101 3 3.1%
Graduate School of Education 85 92 93 97 104 116 120 156 166 10 6.4%
School of Engineering 423 434 439 449 448 425 432 455 479 24 5.3%
School of Humanities & Sciences 632 643 648 678 727 706 705 705 730 25 3.5%
School of Law 120 127 152 165 166 153 154 155 158 3 1.9%
School of Medicine 2,908 2973 3,020 3,146 3,360 3,419 3,609 3,725 3,902 177 4.8%
Dean of Research 436 464 480 497 531 527 537 569 612 43 7.6%
SLAC 1496 1,456 1,512 1,604 1,383 1,436 1539 1,572 1,552 00 -13%
University Libraries 515 528 541 562 572 537 572 569 582 13 2.3%
Other Academic (Hoover Institution,
VPUE & VPGE?) 242 241 255 277 292 281 270 290 340 50 17.2%
Academic Unit Total 7,237 7,367 7,572 7942 8,078 8,028 8,361 8,635 8,995 360 4.2%

Administrative Units

Business Affairs 831 817 835 872 885 872 854 867 912 45 5.2%
Land, Buildings & Real Estate 392 405 422 467 503 452 452 475 513 38 8.0%
118 Office of Development 170 196 216 242 280 249 251 314 329 15 4.8%
Offices of the President & Provost 160 138 166 188 198 190 191 195 214 19 9.7%
Student Affairs, Admissions &
Financial Aid 261 265 291 294 303 286 282 320 331 11 3.4%
Stanford Alumni Association 104 108 114 116 124 111 114 107 114 7 6.5%
Stanford Management Company 62 66 69 58 61 61 64 72 70 2 -2.8%
Other Administrative (Public Affairs,
General Counsel and Public Safety) 137 130 150 132 130 129 128 125 134 9 7.2%
Administrative Units Total 2,117 2,125 2,263 2,369 2,484 2350 2,336 2475 2,617 142 5.7%

Auxiliary Units
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Athletics 130 141 147 151 167 153 158 175 173 @ -11%

Residential & Dining Enterprises 521 508 531 534 538 524 556 550 589 39 7.1%
Auxiliary Unit Total 651 649 678 685 705 677 714 725 762 37 5.1%
Total 10,005 10,141 10,513 10,996 11,267 11,055 11,411 11,835 12,374 | 539 4.6%
Annual Percentage Change 47% 1.4% 37% 4.6% 25% -1.9% 32% 37% 4.6%

1. Does not include students, or employees working less than 50% time.
2. VPGE was established in 2006.



SCHEDULE 15

FRINGE BENEFITS DETAIL'
2005/06 through 2011/12
[IN THOUSANDS OF DOLLARS]

200506 2006/07 2007/08 2008/09 2009710 2010711 201112

Retirement Programs

University Retirement 83,084 89,418 92,656 97,748 99,373 104,407 110,754

Social Security 72,420 82,794 87,460 92,586 93,704 97,920 105,094

Faculty Early Retirement 6,108 8,787 8,270 7,501 24,931 1,301 3,322

Stanford Retirement

Annuity Plan/Other? 528 558 418 364 468 332 10,613
Total Retirement Programs 162,140 181,557 188,804 198,199 218,476 203,960 229,783
Insurance Programs

Medical Insurance 71,774 71,473 85,206 95,611 101,060 110,018 130,424

Retirement Medical 17,321 11,602 16,585 16,583 14,245 22,710 26,284

Worker's Comp/LTD/

Unemployment Ins 6,646 5,743 17,294 20,338 16,969 15,740 19,499

Dental Insurance 9,874 10,674 11,295 12,150 12,592 12,817 13,552

Group Life Insurance/Other 12,374 12,343 13,225 14,761 15,382 15,431 20,829
Total Insurance Programs 117,989 111,835 143,605 159,443 160,248 176,716 210,588
Miscellaneous Programs

Severance Pay 3,595 3,818 11,839 16,189 2,948 6,096 7,387

Sabbatical Leave 11,943 13,287 14,047 15,689 14,187 14,360 14,810 19

Other 11,329 11,596 11,697 13,012 12,064 12,489 13,637
Total Miscellaneous Programs 26,867 28,701 37,583 44,890 29,199 32,945 35,834
Total Fringe Benefits Programs 306,996 322,093 369,992 402,532 407,923 413,621 476,205

Carry-forward/Adjustment
from Prior Year(s) 15,577 6,300 (6,702)  (10,841) 985 14,096 (4,220)

Total With Carry-forward/Adjustment 322,573 328,393 363,290 391,691 408,908 427,717 471,985

Weighted Average Fringe Benefits Rate 27.2% 25.7% 26.4% 26.8% 27.7% 27.2% 28.2%

Note:

T The fringe rate at the bottom of the table is the weighted average of the four distinct fringe rates that are charged to (1) regular benefits-eligible employees,
which includes all faculty and staff with continuing appointments of half-time or more; (2) post-doctoral scholars; (3) casual or temporary employees; and (4)
graduate teaching and research assistants.

2 The Stanford Retirement Annuity Plan had a $10.5 million reserve contribution in 2011/12 due to underfunded pension obligations.
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SCHEDULE 16

SPONSORED RESEARCH EXPENSE BY AGENCY AND FUND SOURCE'
2005/06 through 2011/12
[IN THOUSANDS OF DOLLARS]

2005/06 2006/07 2007/08 2008/09 2009710 2010711 201v12
US Government?
Health & Human Services 322,937 331,206 324,737 317,534 395,209 446,906 413,713
Department of Defense 60,037 58,600 56,439 58,447 58,153 71,627 84,048
National Science Foundation 58,544 60,874 60,920 59,397 71,645 68,856 67,828
Department of Energy (Excluding SLAC) 25,584 28,102 23,160 16,110 20,458 24,338 21,810
National Aeronautics and
Space Administration 61,338 47,704 39,092 24,214 24,988 22,471 20,963
Other US Sponsors 12,596 9,499 5,923 6,922 9,063 7,952 8,551
Department of Education 1,280 1,246 1,359 2,757 2,757 4,921 4,872

Sub-Total for US Government Agencies 542,316 537,232 511,629 485,381 582,274 647,071 622,784

Direct Expense-US 396,225 392,153 373,067 349,089 417,867 463,313 443,430
Indirect Expense-US3 146,091 145,089 138,562 136,292 164,407 183,758 179,355

Non-US Government

Subtotal for Non-US Government 108,254 117,437 132,628 167,115 170,536 180,105 186,416
Direct Expense-Non US 89,086 96,799 108,586 136,551 140,618 146,174 150,566
Indirect Expense-Non US 19,168 20,638 24,042 30,564 29,918 33,931 35,849
120 Grand Totals-US plus Non-US
Grand Total 650,570 654,669 644,257 652,496 752,810 827,176 809,200
Grand Total Direct 485,311 488,953 481,653 485,640 558,485 609,487 593,996
Grand Total Indirect 165,259 165,727 162,604 166,856 194,325 217,689 215,204
% of Total from US Government 83.4% 82.1% 79.4% 74.4% 77.3% 78.2% 77.0%

1 Figures are only for sponsored research; sponsored instruction or other non-research sponsored
activity is not included. In addition, SLAC expense is not included in this table.

2 Agency figures include both direct and indirect expense.
3 Department of Laboratory Animal Medicine indirects are included in this figure.
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SCHEDULE 17

SPONSORED RESEARCH CONTRACTS AND GRANTS BY SCHOOL'
2005/06 through 2011/12
[IN THOUSANDS OF DOLLARS]

School/Unit 200506 200607 2007/08 200809 2009710 2010711 201112
Graduate School of Business 538 1,539 774 511 925 1,265 1,273
School of Earth Sciences 12,527 13,997 11,708 9,188 10,035 12,675 14,795
Graduate School of Education 10,324 10,811 6,874 9,332 9,291 15,056 16,974
School of Engineering 112,867 110,132 116,039 122,938 136,999 135,921 144,847
School of Humanities and Sciences 68,833 69,382 71,144 72,075 74,733 77,342 74,436
School of Law 176 88 440 414 491 389 410
School of Medicine 347,292 362,295 358,599 365,911 433,863 498,174 475,100
Vice Provost and Dean of Research 93,269 81,801 73,484 67,168 78,637 82,265 77,391
Other? 4,743 4,627 5,195 4,958 7,835 4,088 3,974
Total 650,570 654,669 644,257 652,495 752,811 827,176 809,200

Source: Research Financial Compliance & Services; Sponsored Projects Report for the Year Ended August 31, 2012, page 3

L Figures are only for sponsored research including both direct and indirect costs; sponsored instruction or other non-research sponsored activity is not included.
In addition, SLAC expense is not included in this table.

2 Other Units include Hoover Institution, Stanford University Libraries, Undergraduate Admissions and Financial Aid, Vice Provost for Student Affairs,
President and Provost's Office, Business Affairs, Public Affairs, and Continuing Studies and Summer Session.
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SCHEDULE 18

PLANT EXPENDITURES BY UNIT!
2004/05 through 2011/12
[IN THOUSANDS OF DOLLARS]

UNIT 2004/05 2005/06 2006/07 2007/08 2008/09 2009710 2010711 20112

Graduate School of

Business 129 309 2,023 17,902 69,038 116,731 295,433 25,577
Earth Sciences 227 647 458 771 2,197 2,950 5,117 2,118
Graduate School of

Education 583 2,626 1,934 2 2,201 2,955 843

Engineering 2,873 1,838 6,273 28,169 55,430 55,976 19,198 9,968
H&S 16,774 10,763 7,802 8,796 11,255 14,419 7,930 7,136
Law 1,429 992 19,595 64,256 78,973 43,434 50,185 4,168
Medicine 22,631 13,769 31,908 57,759 134,165 104,880 31,731 32,820
Libraries 332 1,131 219 457 3 280

Athletics 25,691 83,362 28,875 8,753 22,988 10,963 16,639 9,116
Residential &

Dining Enterprises 10,308 14,054 17,568 13,101 31,135 21,773 14,288 47,750
All Other? 61,105 165,127 142,782 220,724 105,925 92,761 46,668 49,130
Total 142,080 294,618 259,436 420,692 513,313 467,123 488,032 187,784

Source: Schedule G-5, Capital Accounting
1 Expenditures are from either plant or borrowed funds, and are for building construction or improvements, or infrastructure.

2 Includes General Plant Improvements expense.
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SCHEDULE 19

ENDOWMENT MARKET VALUE AND MERGED POOL RATE OF RETURN
1997/98 through 2011/12
MERGED POOL (FOR 12 MONTHS ENDING JUNE 30)

MARKET VALUE OF THE ENDOWMENT ANNUAL NOMINAL ANNUAL REAL

YEAR (INTHOUSANDS)' RATE OF RETURN RATE OF RETURN?
1997/98 4,774,888 1.3% 0.3%
1998/99 6,226,695 34.8% 33.3%
1999/00 8,885,905 39.8% 37.9%
200001 8,249,551 -7.3% -9.6%
200102 7,612,769 -2.6% -3.7%
2002/03 8,613,805 8.8% 7.2%
2003/04 9,922,041 18.0% 15.4%
2004/05 12,205,035 19.5% 17.0%
2005/06° 14,084,676 19.5% 16.2%
2006/07 17,164,836 23.4% 20.7%
2007/08 17,214,373 6.2% 4.0%
2008/09 12,619,094 -25.9% -27.1%
2009710 13,851,115 14.4% 13.4%
2010711 16,502,606 22.4% 20.0%
201Vv12 17,035,804 1.0% -0.7% 123

Source: Stanford University Annual Financial Report

T 1n addition to market value changes generated by investment returns, annual market value changes are affected by
the transfer of payout to support operations, new gifts, and transfers to other assets such as plant funds.

2 The real rate of return is the nominal rate less the rate of price increases, as measured by the Gross Domestic Product price deflator.

3 Beginning in 2005/06, living trusts are no longer included in the reported value of the endowment. The effect is to lower the market value
for 2005/06 and beyond. For comparison, the restated value for 2005/06 would have been about $14.7 billion.
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SCHEDULE 20
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SCHEDULE 21

ACADEMIC UNIT EXPENDABLE FUND BALANCES
By Level of Control
2009/10 through 2011/12
[IN MILLIONS OF DOLLARS]
3-YEAR COMPOUND

2009710 2010/11 2011712 ANNUAL GROWTH RATE

Earth Sciences 42.3 46.8 48.2 6.8%
School 21.4 22.6 23.7 5.1%
Department/Program 15.0 16.7 16.1 3.6%
Faculty/PI 5.9 7.4 8.5 20.2%

Graduate School of Education 35.5 38.5 38.1 3.6%
School 21.7 21.3 19.7 -4.7%
Department/Program 9.9 12.3 13.7 17.6%
Faculty/PI 3.9 4.9 4.6 9.4%

Engineering 202.3 219.5 232.8 7.3%
School 54.5 58.4 62.0 6.6%
Department/Program 71.2 78.6 84.7 9.1%
Faculty/PI 76.5 82.5 86.0 6.0%

Humanities & Sciences 265.5 284.3 285.1 3.6%
School 107.4 120.5 118.0 4.8%
Department/Program 101.8 108.1 107.1 2.6%
Faculty/PI 56.3 55.7 59.9 3.2%

Law 20.1 21.6 21.9 4.4%
School 14.5 16.0 17.1 8.6%
Department/Program 5.6 51 4.8 -7.1% 125
Faculty/PI 0.0 0.4 - 0.0%

Medicine 523.0 572.5 612.9 8.3% c
School 179.2 202.3 208.6 7.9% -8
Department/Program 223.7 244.7 266.4 9.1% g
Faculty/PI 120.1 125.5 137.9 7.2% :o:

=

Dean of Research 110.9 118.6 133.3 9.6% =
VP/Dean 16.6 19.3 20.8 11.9% E
Lab/Center/Institute 82.6 85.2 99.1 9.5% 5
Faculty,/PI 11.7 14.1 13.4 7.1% g

Graduate School of Business' 82.2 65.7 79.0 -1.9% _&

=]

Hoover Institution’ 38.7 40.2 38.6 -0.2% %

m

Vice Provost for Graduate Education' 45.1 46.2 49.8 5.1% X

©

Vice Provost for Undergraduate Education’ 22.0 22.1 22.8 1.9% %

Q

University Libraries’ 21.0 18.4 14.6 -16.7% <%

All Academic Units (excluding SLAC)

School/Institution/VP 599.9 632.4 657.0 4.6%
Dept/Prog/Lab/Ctr/Institute 533.8 571.0 609.5 6.9%
Faculty/PI 282.5 301.7 322.5 6.8%

Total All Academic Units (excluding SLAC) 1,416.2 1,505.0 1,588.9 5.9%

Source: Fund level of restriction as coded in financial system.

T Fund balances in these units are largely under the control of the Dean, Director, or Vice Provost.
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