Critical Drought Action Plan
July 14, 2015 Update




Explaining Conservation Goals <5

EBMUD

e The state’s 16% goal Summer Targets
for EBMUD is based on
state needs; 20% e
factors in our storage —

and supplemental e
. . MFR 25%
supply uncertainties.

SFR 35%

Irrigation 40%

Industrial 9%

e 20% overall assumes
varied cutbacks by
season and class.

e “Musts and shoulds.”



Public Outreach Goals

e Tell customers they must comply with
mandatory outdoor use rules

 Tell customers they should strive for 35
gallons per day per person indoors

o Offer free devices and technical assistance to
help customers conserve

 Explain supplemental supply actions
« Thank routine conservers



Recent Customer Alerts about
DroughtRestrictions

<3

e 145,000 robocalls

e 255,000 water
quality report notices

« 255,000 postcards to
non-billed customers

éB EAST BAY
MUNICIPAL UTILITY DISTRICT
. 3 .

¢ Bill messages _
Criticalawate

& Media: 64 inquiries

& Web services:10,500
drought page visits




July-August: Outreach Highlights &3

EBMUD

e Participate in summer and
fall festivals and provide
speakers to groups

« New web videos on in-line
drip irrigation, mulching
and adjusting irrigation I

 Activate Twitter use with IR = MR

conservation messaging W 'g;
“- S ‘/:* -'1 P\ EBMUD -

« Thank supersavers using T e e
8 or less units bimonthly AR




Conservation Outreach (FY2015) &5

EBMUD

e >26,900 rebates and devices

- >1,000,000 sq. ft. lawn removal
rebated

« >50,000 home water report
participants

e >37,400 educ. materials
. JuneJuIy highlights
Water waste report outreach

Excessive use penalty letters
Non-billed customer outreach |~

Supersaver inserts <8 units
BUSINESS
6




Water Waste Reporting and

Enforcement

m Broken or misdirected sprinklers (10%)
® Hose without shutoff (1%)

m Hosing down sidewalk/driveway (7%)
M Hydrant Leak (3%)

® Leaking outdoor faucet (1%)

. m Meter leak (6%)

m Other (17%)

m Overwatering (37%)

Seepage from ground (9%)

m Street flooding (8%)
Total of 5,428 (Feb. 2014 - June 2015)




Water Waste Reporting and

Enforcement

1%

M Business

M House

® Median or park

® Multi-family

B Common

landscaping
W Street

= School

Total of 5,428 (Feb. 2014 - June 2015)




SWRCB Monthly'Water Waste

Reporting a

Water waste complaints or 990 120
violation of conservation rules

100
Contact follow up (written or 80 A
verbal) made with customers for| 627 60
actual/alleged waste or violation 40 )

/N
: : 20 \%

Warning Actions - how many
formalwarningaCtlonS(e.g. 85 0 T T T T T T T T T T T T T T T T T T T T T T T T T T T T 711
written notifications, warning @é@é,ﬁé),@@,@@,@@,@@@@@@,@@
letters, door hangers) issued O A OV e Vo OV DV oV ()
etters, doo gers) issue QA A AV (X
Penalties (fines) issued 0

13 Warning Letters sent (Feb. 2014 - June 2015)




Trucked Recycled Water

e InJune, 257,000 gallons
from North Richmond
which offset potable
commercial use in
Richmond

e InJune, 517,000 gallons
from East Bayshore which
offset potable commercial
use in Oakland

* Investigating location for
pilot residential fill station, e R
in'Se rVice date to be Stege Sanitary District truck, North Richmond
determined
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Recycled Water Distribution

System,Expansions

 San Ramon Valley-Bishop Ranch:
e Pipeline construction June 2015 -
June 2016
e 40 irrigation sites to be converted
and connected
e 425,000 gallons per day

 East Bayshore-Emeryville:
e Pipeline construction summer 2015
- summer 2016
« 15 irrigation sites to be converted
and connected
e 24,000 gallons per day

Alcosta Pipeline Installation, San Ramon
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Supply-side Highlights

 Closely monitoring taste
and smell complaints

o April - June: 22,144 AF of
CVP water delivered to
terminal reservoirs

e July - Aug: 11,106 AF

 Transfers: completing the
environmental
documentation and
permitting for 25,000 AF
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