STANFORD UNIVERSITY SCHOOL OF MEDICINE

ANNUAL COUNSELING MEETING DOCUMENTATION

FOR CLINICAL ASSISTANT PROFESSORS AND 

CLINICAL ASSOCIATE PROFESSORS 

The core purpose of annual counseling is to provide candid and helpful feedback and guidance to the individual.  The goal is to provide a supportive atmosphere to assist our faculty in their academic careers.  However, it should also be recognized that the ultimate responsibility for career trajectory and success lies with each faculty member himself or herself.  Thus, it is up to the faculty member to respond to invitations to meet with their department chair and/or service chief; to request such counseling and mentoring sessions if such sessions are not otherwise scheduled for them; to attend information sessions offered to them; and to be familiar with policies and procedures concerning reappointment and promotion, in particular, those included in the School faculty handbook.

At this meeting the chair or chief should:
· be familiar with the faculty member’s academic history at the School.

· describe the reappointment/promotion process

· state the criteria for the next upcoming action (from Chapter 8 of the Medical School Faculty Handbook).

· complete and sign an annual counseling documentation form explaining what was discussed.

The discussion should include topics such as:
· Criteria and timeline for reappointment or promotion

· Clinical care and clinical teaching activities

· Administrative and/or scholarly activities, if applicable

· Percent time of appointment and allocation of effort

· Achievement of career goals

· Professional development opportunities
· Any planned leaves (Stanford employees)
· Financial issues (Stanford employees)
Department:  _______________________________   Date of Meeting:


Name of Clinician Educator Member Receiving Counseling: 

Line:  _____Clinician Educator___            Rank: _______________________________________
End Date of Current Appointment:  _________________________________________________

Name of Department Chair or Chief Providing Counseling and Completing this 

Form:
_______________________________
Current Proportionality of Contributions
Clinical care activities




______%

Clinical teaching activities



______%

Administrative, if applicable



______%

Scholarship, if applicable



______%

Other, if applicable (specify) 



______%

Total effort




   100   %

This faculty member’s curriculum vitae was reviewed and discussed 

The following topics were discussed:

1. Criteria and timeline for reappointment or promotion


2. Clinical care activities


3. Clinical teaching activities


4. Administrative activities, if applicable


5. Scholarly activities, if applicable


6. Other activities (specify) 


7. Percent time of appointment and allocation of effort


8. Achievement of career goals


9. Professional development opportunities


10. Any planned leaves (Stanford employees)


11. Financial issues (Stanford employees)


12. Other topics (describe): 


The following matters were identified as important in the faculty member’s development before the next review:
I have provided counsel regarding career planning and goals as follows: 

The discussion was as outlined above:

________________________________


Department Chair/Service Chief
Date
________________________________


Faculty Member
Date
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