DRAFT

DATE:  To be determined

FROM:  Dr. Chair or Division Chief

TO:  Dr. Faculty Candidate 

This is to provide you with counseling based on your recent reappointment review following your first term as Assistant Professor in the Medical Center Line.

[what are the faculty member’s responsibilities and achievements in clinical care?  Any areas for improvement?]

You have established, and now direct, the ______ clinic.  You see patients in this clinic three days weekly and perform [procedure] one half day per week.  You also provide expert consultation in the inpatient setting as required, and you serve as inpatient attending position on the _____ service two months out of the year.  Evaluations of your clinical performance from trainees, staff, and your faculty colleagues are highly complimentary, and you are beginning to establish a regional reputation for expertise in the management of [disease], evidenced by growing numbers of referrals from outside the Bay Area.

[what are the faculty member’s responsibilities and achievements in teaching?  Any areas for improvement?]

You supervise medical students, residents, and fellows in the _____ clinic and on the inpatient wards.  You also instruct senior ______ fellows in the [procedure] suite.  You are a regular lecturer in the ______ course, and this past year, you worked with Dr. ______ to develop and co-lead a new elective in ________.   Your teaching evaluations range from very good to excellent, and you were nominated for the _____ clinical teaching award from the residents.  Of note, some trainees have noted that while your bedside teaching is outstanding, your formal didactic lecture style can at times be disorganized and difficult to follow.  We have discussed this recently, and I am glad to see that you will be taking advantage of coursework offered through the Learning Center to improve your presentation technique.  I will meet with you again in six months to review your most recent teaching evaluations.  In the meantime, please let me know if I can provide additional assistance in this area.

[What are the faculty member’s responsibilities and achievements in scholarship?  Are there any areas for improvement?  What steps will the department take to assist in these areas?  Who is the mentor and what is the plan for regular mentoring guidance?]

You have continued your investigation of new therapies for [disease].  You are Principal Investigator on active clinical trials of [medication] and [protocol], and you have recently completed and submitted for publication the results of your study of _________.  Since your initial appointment as an Assistant Professor in 1999, you have published [number] peer-reviewed journal articles, [number] invited reviews, and [number book chapters.  It is important to note that the quantity of your published scholarship is below that normally expected for an Assistant Professor in the Medical Center Line at this stage.  As we look ahead to a possible future recommendation for promotion, it will be important for you to increase your publication of excellent articles in quality peer-reviewed publications.  The department has recently hired an additional physician to work in the ____ clinic.  With this additional support in place, it is my strong recommendation that you decrease your clinic duties by one-half day per week and use this time to publish the results of your investigative work.  It will also be important for you to continue to increase your regional and national recognition through publication and through presentations at regional and national meetings.  Dr. X, your mentor, will meet with you quarterly to review your progress.  Please let me know if I can provide additional assistance.

[candidate], I want you to know that we greatly appreciate your contributions to the Department and the School.  Congratulations on your reappointment. 

