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CITY MANAGER’S MESSAGE

EXECUTIVE SUMMARY

I am pleased to present for your review and consideration the recommended
FY 2008/2009 Budget and accompanying Twenty-Year Resource Allocation Plan
(RAP). This will be the last budget that I present as City Manager, and I am very
proud of what we have accomplished. This recommended Budget represents the
culmination of our efforts to bring the City back to long-term financial sustainability
and provide resources for the service priorities that have been identified by Council. In
addition, several important fiscal initiatives have been accomplished or are well under
way.

In keeping with Council policy, each fund is balanced to the twentieth year and all
reserve requirements have been met.

FY 2008/2009 is the first year of the two-year operating budget cycle and the second
year of the projects budget cycle. The two-year cycle for operating programs was
established to recognize the fact that service levels typically change only modestly from
year to year, and that resource requirements can be effectively planned over a two-
year time frame. This year, therefore, staff has concentrated on the operating budget,
and presents for Council consideration a two-year budget for all operating programs.
This approach allows staff to focus more attention on operating programs or capital
and special projects in the year that the extensive review is targeted. Regardless,
major revenue sources, personnel costs and enterprise activities are reviewed each
year in order to ensure the accuracy of our long-term projections. Since FY 2008 /2009
is the second year of a two-year capital and special projects budget, project scope or
cost was updated as necessary and a small number of new projects were proposed.

The process utilized in preparing the recommended FY 2008/2009 Budget is
discussed in more detail later in Appendix A of this Transmittal Letter.

Recommended FY 2008/2009 Budget

The recommended FY 2008/2009 Budget of $304.9 million for all City funds continues
to acknowledge Sunnyvale's new fiscal reality. Core City services are provided at a
level and quality that meets Council priorities and approximately $2.2 million in
operating and project budget supplements have been recommended for funding.
Assumptions for the City’s major revenue sources reflect their specific business cycles.
This means that the recommended Budget is projecting slowing revenue growth to
reflect the downturn in the economic cycle. On the expenditure side, the
recommended Budget assumes salaries and the cost of goods and services will
increase modestly. Certain operating expenditure items, such as gasoline and
construction materials, reflect the ever increasing cost of doing business. Likewise,



purchased water, costs at the Water Pollution Control Plant, and services at the
SMaRT Station reflect increases higher than inflation in response to contractual
requirements from the service providers or changing regulatory requirements.

Sunnyvale's new fiscal reality is most clearly felt in our General Fund. This fund
accounts for our basic city services and is the one that is most affected by economic
conditions. The recommended FY 2008/2009 Budget for the General Fund is
$148,031,994. This represents a 9.15% increase over the FY 2007/2008 Revised
Budget. With the recommended FY 2008/2009 Budget and Long Term Financial Plan
for the General Fund, the City’s goal of fiscal stability has been realized.

Status of Key Initiatives

An important element of Sunnyvale’s culture is its emphasis on continuous
improvement. Staff is constantly looking for ways to focus on important, high-priority
efforts identified by the Council while at the same time focusing on effective ways to
deliver high-quality, cost-effective day-to-day services.

During the FY 2007/2008 budget process, several key initiatives were identified that
staff proposed to address during the year. Considerable progress was made on these

issues, as discussed below, and some will be continuing through FY 2008/2009.

Neighborhood Parks Planning

As mentioned in last year’s Transmittal Letter, one of the most significant challenges
facing the parks and recreation profession in urban environments today is that of
trying to satisfy a seemingly unlimited demand for a very limited amount of open
space. This has been at the heart of several controversial policy issues in Sunnyvale,
including cricket play at Ortega Park, a park use and capacity study issue, dogs on/off
leash, and turf wars among and between youth sports groups for fields. As the City’s
population increases and demographics change, additional open spaces and/or
changes to existing open spaces may be necessary. To address this issue and ensure
that the City is maximizing its resources for community benefit, a project to review all
parks and open space assets was established in the FY 2007/2008 Budget to provide
specialized resources to assist staff in gathering appropriate data and community
outreach to complete the review and develop a strategic direction.

This project, known as the “Parks of the Future” study, will be presented to Council in
late summer/early fall 2008. The project will provide the City with an analysis and
recommendations concerning current and future park issues such as park and
amenity distribution throughout the City, regional parks vs. neighborhood parks,
recreation services, and financial strategies to implement the recommendations.

Optimal Staffing Studies

In order to ensure that the City is using its staff resources in the most cost efficient
manner, we embarked on a program of optimal staffing studies beginning in 2004.
The first Department was Public Safety (DPS). The final report was issued in
December 2005 and Public Safety has submitted an implementation plan to the City
Manager. DPS is working with the Public Safety Officers Association to explore



alternative staffing models as recommended in the study. Thus far, the patrol
schedule has been changed from six to five squads per patrol team. This resulted in
gaining six officers and two lieutenants that were assigned to other high-priority
duties.

An optimal staffing study was also completed for Human Resources in 2005. As a
result, a complete reorganization of the department was done to provide better support
in employee training, performance evaluation, and recruitment. The following study
was of the Department of Public Works (DPW). This was completed in early 2007 and
a response and implementation plan has been submitted to the City Manager. It is
anticipated that the implementation of the DPW study recommendations will begin
during FY 2008 /2009.

In 2008, staff completed an optimal staffing study of the Information Technology
Department (ITD). It is undergoing the same process of review as the previous studies,
and an implementation plan is currently being developed. As part of the review, ITD
undertook a complete budget restructure of its programs and measures. This new
structure, which more closely aligns services with results, has been incorporated into
the recommended FY 2008 /2009 Budget.

Studies of the Finance Department and the Facilities Division of the Department of
Parks and Recreation also commenced in 2008, and are currently underway. In the
future, the plan is to perform these studies on every City department, and a new
project has been developed to indicate an implementation schedule.

Affordable Housing Strategy

Staff is currently finalizing an Affordable Housing Strategy that was started last fiscal
year. This strategy will provide an updated analysis of the current housing challenges
facing Sunnyvale. Included will be current demographic and income data, population
projections, housing tenure, overcrowding, overpaying, current housing conditions
and current market rate costs to obtain ownership and rental housing. The strategy
also provides a projection of available funding sources from 2008 over the next twenty
years. It will recommend modifications to many of the existing affordable housing
programs, identify areas for further review, and propose future activities that may be
considered and studied over time as revenues increase. It is anticipated that the
Affordable Housing Strategy will be presented to Council around August 2008.

Going “Green” and Sustainability

In FY 2006/2007, City Council held a study session at the Sunnyvale Senior Center to
review and explore the City’s efforts toward a “green” and “sustainable” community.

For the purposes of the study session, staff defined “sustainability” as meeting the
needs of the present without compromising the ability of future generations to meet
their needs—that is, living and behaving in a manner which is sustainable into the
future. The term “green” is being used more and more to symbolize the natural
environment’s role in sustainability, acknowledging that humankind is entirely
dependent on the natural environment, not just to sustain its current quality of life,
but for its very existence.



By way of introduction, staff indicated that while there has been a recent increase in
the public’s interest in “green” and “sustainable” buildings (given the downtown
redevelopment project and other high-profile projects), the City has been addressing
issues related to environmental protection and creating a sustainable community for
decades. And those efforts go well beyond the specific concept of green buildings,
encompassing a much broader range of environmental issues. During the study
session, each Department presented to City Council a summary of where it has been
in this regard, where it is today, and the future issues it faces.

Following the staff presentation, Council was asked to express its interest in exploring
future “green” issues. Several interests, listed below, were explored and reported on
throughout FY 2007/2008, and a budget supplement to consider the addition of a
part-time staff position (“Sustainability Coordinator”) is included in this budget
recommendation.

o Explore the possible use of solar power at City parks and/or fire
stations

e Encourage collaborative, synergistic efforts among staff in Sunnyvale,
Palo Alto, San Jose, and other local communities to develop sound
environmental practices. A specific request was made for staff to work
with agencies regarding watershed management

e Consider participation in “Solar American Initiative” through the
Department of Energy

o Consider establishment of a central “green” toolkit to publicize related
issues and to educate the public as to available programs

e Consider establishing an ongoing Pharmaceutical waste drop-off
program

e C(Clarify Sunnyvale’s CO?2 emissions reduction commitment and
communicate that to the public

o Explore strategies to reduce the amount of time it takes to use public
transportation from the north end of town

e Consider installation of ceiling fans in public buildings to improve
efficient climate control in rooms with high ceilings

e Consider the provision of additional document-shredding opportunities

e Consider branding “SUNNY”vale as a good place for solar firms to locate
and to market their businesses

e Consider the establishment of convenient drop-off centers for batteries
and other hazardous wastes

e Explore requiring LEED Certification for all Public Buildings as a study
issue

o Explore parking lot shade requirements (% required and timelines for
implementing requirements) as a study issue

e Consider lobbying the PUC to provide financial incentives for those who
install solar roof panels

e Research the pros and cons of a plastic carryout bag recycling program

Council and/or the public can access an up-to-date listing of “green” issues and/or
the current status of those issues by visiting green.insunnyvale.com at any time.



As further confirmation of Sunnyvale’s long standing commitment to environmental
sustainability, Popular Science magazine recognized the City as one of “America’s 50
Greenest Cities” in 2008. Sunnyvale was ranked number 13 of those cities that are
“leading the way” on environmental issues.

Intensive Budget Clinic

In August, 2007, staff and I held a “Budget Clinic” to systematically review each of our
budgetary processes and identify strategic changes that may add value. We spent one
week concentrating on virtually every aspect of our budgetary systems, polishing those
that work well and focusing on those that needed to be updated or refined. The results
of this work include documentation of revenue forecasting methodologies, a formalized
training plan for operating budget development, scheduling of a streamlined master
budget calendar, identification of budgetary roles and responsibilities, and clarification
of operating budget restructure and recasting guidelines. The results of this work have
been documented and incorporated into this current budget preparation cycle.

During the budget clinic we also began development of the budget prioritization
process which was recently adopted and utilized by Council. More discussion of the

prioritization tool is included in Appendix A of this Transmittal Letter.

During the coming year, staff will be focusing on any outstanding issues regarding the
project budget process.

Strategic Planning for Public Facilities

Sunnyvale has significant planned expenditures in the next twenty years and beyond
in order to maintain its real property assets. In order to ensure that these funds are
spent wisely, a strategic plan that identifies our current inventory, its condition, and
our future needs is necessary. Although a space needs study was completed in 2000,
it did not include an overall review of the types of buildings that would be needed into
the future nor a cost-benefit analysis of repair versus replacement of various facilities.
Staff has now begun a project that will provide a strategic context for the repair or
replacement of the various administrative facilities that will be needed by Sunnyvale
into the future. Results of the study will be available in FY 2008/2009 and will be
utilized for a complete review of our non-park building infrastructure expenditures
during the capital budget cycle.

Mathilda /237 Area Transportation Improvement/Mary Avenue Extension

The Mary Avenue Extension is a project to improve access to the Moffett Industrial
Park north of State Route 237 and provide relief for the Mathilda Avenue access to
Moffett Industrial Park. The project extends Mary Avenue from its current terminus at
Almanor Avenue over US 101 and State Route 237 and would connect to the roadway
network in the western part of the industrial park. The project has been in the
planning stages since the late 1980’s and was first included in the General Plan in
1972. The project is a major element of the City’s long-range Transportation Strategic
Program.

In 2004 the City and the Santa Clara Valley Transportation Authority (VTA) completed
an operations analysis of the Mathilda Avenue/US 101/Route 237 area, including an



updated examination of the Mary Avenue Extension. This study identified a
Mathilda/237/101 freeway interchange reconfiguration project and the Mary Avenue
Extension as viable mid to long-range improvements to serve the City’s north-south
travel corridors and to support project growth in the Moffett Industrial Park. As a
result, these projects were included as priorities for outside funding in the Valley
Transportation Plan 2030 regional plan for Santa Clara County. To continue
transportation and land use planning and to facilitate future outside funding for these
projects, the FY 2005/2006 Budget included a project to conduct conceptual
engineering, environmental work, and Caltrans-required studies for these
improvements. The intended outcome is consideration of formal project approval by
the City Council, environmental clearance, and initial Caltrans approval of these
projects.

The City is partnering with the VTA to complete the current phase of work in order to
take advantage of VTA’s experience with major roadway projects affecting State
highway systems. In FY 2007/2008, Caltrans-required studies for the Mary Avenue
Extension were drafted and underwent review, a significant community outreach effort
was conducted, and a Draft Environmental Impact Report was completed and
circulated. Finalization and certification of the Mary Avenue Extension Environmental
Impact Report and approval by Caltrans of technical studies is anticipated in
FY 2008/2009, as well as initiation of engineering and environmental studies for the
Mathilda/237/101 interchange reconfiguration project. If this project does not move
forward, significant work will be required to review and modify the City’s General Plan
and specifically the zoning allowed in Moffett Industrial Park and other areas north of
U.S. 101. In addition, a significant funding commitment has been made by the VTA to
the Mary Avenue project in preliminary design and environmental review. It is likely
that this support will continue as the project progresses. However, any change of
direction by the City may put that funding and support at risk.

The preliminary environmental work completed so far has generated significant and
sometimes heated public input and staff is currently preparing the response to
comments to bring the final EIR to the City Council by the end of this calendar year.
Large projects of this nature often make the policy decisions that are necessary very
difficult. It will be necessary for the City Council to weigh short term and localized
impacts against long-term, Citywide benefits.

Downtown Revitalization

Revitalization of the City’s downtown area is, at last, well underway. Not only will this
effort provide vitality to our City’s center and a gathering place for our community, but
it will also add substantially to our economic base.

Staff continues to work very collaboratively with Downtown Sunnyvale Mixed Use,
LLC, on the Town Center project. City staff and the developer have placed high priority
on this project with the goal of having a substantial portion of the project completed
by mid-2009. The Town Center project is progressing according to schedule with
significant completion of the minimum project by June 2009. Structures under
construction in these two blocks consist of the underground and above ground
parking structures, two of the mixed use office buildings, and three of the mixed used
residential buildings. Additionally, the developer is proceeding to construct the



Redwood Square block, bounded by Washington, Taafe, McKinley, and Murphy. This
block includes a large amount of the retail and restaurant square footage. In the
coming months, considerable work will proceed on the street and utility improvements
on Washington, Mathilda and lowa Avenues. This will require traffic lane closures for
short or extended periods. Staff will ensure that the public and downtown businesses
are fully informed of these impacts on traffic flow. The required environmental
remediation work is also progressing with the close involvement of the Regional Water
Quality Control Board.

Construction plans are actively being developed for the other blocks of the project.
Target may begin demolishing their existing store in fall 2008 with planned completion
of a new upgraded and expanded store by October 2009. Construction plans are also
being prepared for the movie theater complex, on the block bounded by Iowa, Murphy,
McKinley, and Sunnyvale. Finally, preliminary development plans have been
submitted for the block bounded by Washington, Murphy, McKinley, and Sunnyvale.
This block, which includes a boutique-style hotel, parking structure, and additional
retail space, is the remaining portion of the project that needs Planning Commission
approval of a Site Development Permit for site and architectural design.

When completed, the new Town Center project will generate approximately $2 million
per year in new Sales Tax for the General Fund. It is also estimated that future costs
for increased service demands related to the development may total about $1 million.
These services have not yet been identified, and so for purposes of our long-term
planning we have included $1 million in Sales Tax net of the new costs when the
project is fully open.

Other major private and public projects are also under various stages of design
development. With the recent demolition of the Town and Country shopping center,
the developer is proposing a transit-oriented mixed-used development with four levels
of residential units, additional downtown retail space, and structured parking.
Planned public improvements will also significantly enhance the downtown
environment, including the second phase of the Plaza de Sol improvements and
streetscape enhancements to Murphy Avenue, which has received several state grants
to assist with design and construction costs.

New Initiatives for FY 2008/2009

In addition to continuing work as needed on the issues begun in FY 2007/2008, staff
will be undertaking some new initiatives during FY 2008/2009.

Economic Development Strategy

The proposed operating budget for the Economic Development program essentially
remains unchanged from this year in the recommended FY 2008/2009 Budget, with
just minor adjustments. No changes in staff hours or activities are proposed at this
time, and the vacant Economic Development Manager position continues to be funded.
This is an interim budget for the program which will be modified upon completion of
an Economic Development Strategy.



The strategy is currently being prepared by staff with the assistance of an economic
consultant. It will be presented to the City Council for review and approval in the first
quarter of FY 2008/2009. A comprehensive evaluation of the City’s existing program
activities, economic opportunities, and business climate is currently underway.
Through this analysis, the strategy will articulate a five-year economic development
program for the City, with specific goals, priorities, action items, and expected
outcomes. Additionally, a restructured program budget to support the strategy will be
presented to the City Council as a budget modification. The restructured budget is
expected to define new and modified program measures, service delivery plans, and
activities. The allocation of staff hours to implement the strategy will also be defined.

Library Facility Needs

In FY 2005/2006, Council approved a study issue to examine the services and facility
needs of the Library currently and into the future. The Sunnyvale Library of the
Future Study and Strategy was approved by the Council in FY 2006/2007. Findings
of the study indicated that the Library was already considerably short of space and
would need to grow from its current 60,800 square feet to over 143,000 square feet to
meet the needs of the community through the year 2030. Furthermore, the study
found that a new building would cost $108 million and that expanding and retrofitting
the current library building would cost even more.

The study also included information about a joint-use branch library at Columbia
Middle School as a prototype to establish guidelines on size, location, staffing, a
service model, etc., for the optimum and most beneficial branch to Sunnyvale.
Council’s preference was to reexamine the idea of a branch library after the new main
library had been established.

A ballot measure in the November 2007 local election, Measure B, was put before the
voters for approval of a $108 million general obligation bond to build a “green”
environmentally sustainable new main library to the LEED Platinum certification level.
Although the measure achieved a solid majority, 59% approval, it did not pass since a
two-thirds majority was required.

Through the study issue process, Council subsequently directed staff to reexamine the
possibility of a branch library and consider a leased facility instead of a building that
would be owned by the City. The study issue is due for completion by the end of 2008.
A branch library will not address the substantial need for a replacement/expansion of
the existing main library although it may slightly reduce the size requirement for a
new main library. The study will include the fiscal impact of increased operating costs
on the General Fund and funding options for the main library in terms of facility
improvements and operating costs.

Review of Construction-Related Fees

The City provides planning, building, engineering, and other development-related
services through the Community Development, Public Works, and Public Safety
departments and charges a variety of fees for these services. In order to ensure that
these fees are aligned with the total cost of providing such services and that there is
cost recovery in all areas (unless a subsidy is specifically directed by Council), staff is
undertaking a thorough User Fee and Cost of Service Study for all services related to



development. The project will include identification of all direct and indirect costs,
recommendation of a new fee structure or validation of the existing structure, and
clear identification of the revenue impacts of any proposed fee changes on end users.
It is expected that this study will be completed in Fall 2008. Results of the study and
recommendations will be brought to Council and incorporated into next year’s fee
setting process as appropriate.

10-year Trend Information

During the November 2007 general election, the City passed Measure J which
amended Section 1302 of the Charter. This amendment makes formal the City’s
budgetary practices detailed in the Fiscal Sub-element by including a requirement for
a “minimum of 10 years long-range financial planning” and “financial efficiency and
effectiveness measures.” In addition, the amendment also requires “historical trend
data regarding past financial performances at the program budget level” and “graphs
and charts as appropriate to communicate both short-term and long-term impacts of
the proposed budget.”

As a matter of course, the City keeps extensive historical information on financial and
operating performance. However, historical data by program is currently difficult
because the restructure of the entire operating budget in FY 2006/2007 set a new
base for performance measures for most programs. At this point only one year of
historical data exists and this information is included for each program. Staff will be
developing ways of displaying historical information by program beginning with the
FY 2009/2010 budget.

In addition, the City has a comprehensive data set that provides a basis upon which
Council sets both the operating and capital budgets. It is the Community Condition
Indicators (CCI) and has been presented as an integral part of the City’s budget for
many years. Data is included as available for the 1990 census, the 2002 census, and
each year following. The CCI is a measurement tool used to evaluate the General Plan
by presenting the community conditions that require some form of direct or indirect
service provided by the City. On May 8, 2007, the CCI report was modified to support
and address the issue of growth and its potential effect on the economic vitality and
quality of life in Sunnyvale. The underlying data was not modified, merely the manner
in which the data is presented. In prior years, the CCIs were included in each General
Plan Element of the budget; for the recommended FY 2008/2009 Budget they are
included in a separate section of Volume I of the document.

A new element of the CCI data is the Balanced Growth Index (BGI), which was
developed to monitor the City’s growth and measure if that growth is being achieved in
a balanced manner. Currently, the BGI presents the first five years, or 25%, of the 20-
year planning horizon. The index’s profile will be extended each year by adding the
annual incremental growth from the preceding year. The profile is based on the
assumption that Sunnyvale was in a balanced state in 2005. This assumption is
supported by the high level of satisfaction expressed in the 2005 Resident Satisfaction
Survey. Data show responses indicating adequate functioning of utilities, a
satisfactory level of service in traffic operations, and a lack of severe overcrowding in
the schools.



The BGI, itself, is presented as a bar graph. For analysis purposes, if all elements
grow in a balanced manner, all bars in the profile are equal length every year and
extend exactly to the current year. This scenario would present optimal balanced
growth. Optimal balanced growth will not always be the case and it is important to
remember an imbalance in a single year does not signify a problem. An imbalance
over multiple years, however, should be noted by the Council so modifications of
development policy can be considered to bring the City back into a balanced growth
state. As the Sunnyvale Community Vision is updated in the future, or as functional
element updates result in different projected goals for 2025, the BGI will be
recalibrated to reflect the revisions.

Conclusion

After weathering the financial downturn that began several years ago, we are finally in
a stable and sustainable state. The recommended FY 2008/2009 Budget and Twenty-
Year Resource Allocation Plan is balanced. Our fiscal condition is sound and we are
able to offer high-quality services that are important to our citizens. We should be
thankful that Sunnyvale’s planning and financial management systems provide the
foundation on which we have built the solutions to the City’s long-term financial
stability. Without this foundation, the City would find itself unprepared to respond to
changing fiscal circumstances. These systems have given us the time and the process
for dealing with fiscal challenges in a measured and thoughtful way.

Although our long term financial condition appears sound, the job is not over. Our
economic condition can change very rapidly, and we will need to continue to pay close
attention and make course corrections as necessary. A number of challenges have
been identified that will need to be addressed in the coming years, including a number
of unfunded capital projects. Most of all, we will need to focus on our central mission
and remain responsive to changing community needs. We need to continue to be
vigilant and make decisions that are best for the entire community and not a vocal
few. It takes courage and strong leadership to not do "spot budgeting" and keep a
prudent eye on our long term fiscal health.

[ am particularly gratified that the final budget proposed by me as City Manager is a
sustainable plan which is balanced over the twenty-year time frame. The City’s
emphasis on results-oriented service delivery and long-range financial planning has
enabled us to maintain stable services while many others have not been able to do so,
particularly given the financial turmoil that governments in California and the rest of
the country have experienced over the last several years. This is a remarkable
achievement largely as a result of Council's strong leadership and staff's hard work.
Most recently, with the continuing rising costs in our day-to-day necessities and the
impending recession, even cities and counties in our area are proposing budget cuts in
order to balance their budgets. Again, I am very pleased to be able to present a
twenty-year balanced budget.

This year's operating budget proposed by departments is very modest and reflects
their understanding of budget challenges and their prudent fiscal management. In
preparing the recommended FY 2008/2009 Budget and Twenty-Year Resource
Allocation Plan, I am fortunate to have had the support and assistance of exceptional
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staff that continually go beyond the call of duty.

The budget would not have been prepared without the talented and dedicated finance
staff led by Mary Bradley, Director of Finance and Grace Leung, Finance Manager.
These team members, including Drew Corbett, Ann Durkes, Tim Kirby, Kurtis Mock,
and Mike Pizano have all done a yeoman's job in putting the budget together and I
deeply appreciate their dedication. Last but not least, all the Department Directors
and their staff must be recognized for their support in the preparation of the proposed
budget.

Finally, I would like to thank the City Council for your leadership and commitment in
long range financial planning. Your belief in Sunnyvale’s Planning and Management
System sets the tone for where we need to go as a community and an organization. As
a result, Sunnyvale is able to continue delivering the highest quality service at the
lowest possible cost, ensuring the quality of life that the community has enjoyed and
continues to expect.

Respectfully Submitted,

Amy Chan
City Manager

May 9, 2008
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OVERVIEW

FISCAL YEAR 2008/2009 BUDGET

I am pleased to present a balanced budget for this upcoming fiscal year and the
Twenty-Year Resource Allocation Plan. Table I,
recommended expenditures for all City funds. This table provides a comparison of the
recommended FY 2008/2009 Budget with the revised FY 2007/2008 Budget and the
actual expenditures for FY 2006/2007. Proposed expenditures for FY 2009/2010 are
also included in keeping with our two-year operating budget cycle.

Table I Recommended Expenditures — Citywide(1)

below,

is a summary of the

% Growth % Growth
2007/2008 2008/2009 2008/2009 2009/2010 2009/2010
2006/2007 Revised Recomm. over Proposed over
Expenditure Actual Budget Budget 2007/2008 Budget 2008/2009
Operating 172,986,194 176,743,057 187,055,736 5.83% 193,874,367 3.65%
Budget 0 0 2,169,573 245,106
Supplements
Projects(? 20,434,729 72,031,594 73,669,794 2.27% 39,498,517 -46.38%
Project 1,580,807 1,590,483 1,643,350 3.32% 1,703,643 3.67%
Administration
Equipment 686,750 839,350 1,102,137 31.31% 672,818
Lease Payments(®) 1,856,327 1,860,098 1,873,961 0.75% 1,896,545 1.21%
SMaRT Station 19,869,724 22,435,234 22,976,673 2.41% 23,320,980 1.50%
Expenses(¥
Debt 6,925,213 6,969,644 7,465,253 7.11% 6,917,270 -7.34%
Payment to Town 357,338 375,867 582,946 55.09% 3,475,528 496.20%
Center Developer(®)
Service Level Set- 129,644 494,548 342,504
Aside
SUBTOTAL 224,826,726 283,339,875 298,539,423 5.36% 271,947,278 -8.91%
Employment 10,189,917 7,590,209 6,374,376 -16.02% 422,807 -93.37%
Development
Grant Programs
TOTAL 235,016,643 290,930,084 304,913,799 4.81% | 272,370,085 -10.67%

(1) This table excludes internal service funds, which are reflected as rental and additive rates in the Operating

expenditure line.

(2) Projects excludes General Services projects but includes Project Administration costs
(3) Lease Payments include the Parking Lease, SMaRT Station Long Term Lease and WPCP Rent.

(4) The SMaRT Station Expenses represent Mountain View and Palo Alto’s shares of SMaRT Station expenses.
Sunnyvale’s share of expenses is represented in the Operating expenditure line.

(5) There is no net impact to the General Fund resulting from this payment. This is a payment from the RDA to the Town
Center Developer, per the ARDDOPA, that passes through the General Fund.
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The overall recommended FY 2008/2009 Budget is 4.81% above the revised
FY 2007 /2008 Budget, which was virtually unchanged from the Adopted Budget. The
recommended FY 2008/2009 Budget for operating-related expenditures is 5.83%
higher than the revised FY 2007/2008 Budget. The individual components of the
increases vary for each fund and will be discussed in the Detailed Fund Reviews
section of this Transmittal Letter.

The recommended FY 2008/2009 Budget for projects is approximately $73.7 million,
or 2.27% higher than the revised FY 2007/2008 Budget, which includes carryover
funds from FY 2006/2007. Each year, the City carries over funds for projects that
were budgeted in earlier years but not yet completed because projects are often multi-
year in nature. The projects budget in FY 2008/2009 is particularly high due to
several significant capital and infrastructure projects. For example, $29 million is
dedicated to the Mathilda Avenue Railroad Overpass Improvements.

It is important to note that the City also has unfunded capital improvement projects
totaling $437 million over twenty years. Strategies to fund these projects continue to
be considered as part of each budget process. Details of changes in projects are
included in discussion of the individual funds and information on individual projects
is included in Volume IV Projects Budget of the budget document.

Expenditures for equipment in the recommended FY 2008/2009 Budget reflect a 31%
increase over prior years, due to the fluctuations in the equipment replacement
schedule at the City’s Water Pollution Control Plant.

A significant change in the level of grant funding for the Employment Development
Department (NOVA) is reflected beginning in the revised FY 2007 /2008 Budget, which
shows a 25% reduction. It is estimated that the funding will be reduced an additional
16% beginning in FY 2008/2009. In keeping with our adopted policy, we only include
one year of grant funding, so the FY 2009/2009 budgetary numbers show only the
carryforward grants for the NOVA program.

After taking out the effects of the Employment Development Grant program, the
Citywide budget is expected to increase 5.36% in FY 2008/2009 and reduce 8.91% in
FY 2009/2010. The decrease in the second year is primarily attributable to a reduced
project level compared to FY 2008/2009. Elements of the change in FY 2008/2009 will
be discussed in more detail later in this Transmittal Letter.

Budget Supplements

For the recommended FY 2008/2009 Budget, nineteen budget supplements are
presented for Council consideration, totaling $2.2 million. There are two general types
of requests: service level enhancements and one-time expenditures. The first type
reflects supplements that will result in an increase (or decrease) to services provided
directly by the City. The second type represents projects or services that will not be
ongoing.

The table on the following page presents each supplement by fund and the City
Manager’s recommendation regarding funding.
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FY 2008/2009 Budget Supplements

City
Budget Manager’s
Supp. One- On- 20-Year Recommend-
No. Description Fund Time Going Impact ation
1. Environmental Sustainability General X X $1,639,995 Yes
2. Online Posting of FPPC Forms General X $439,038 Yes

Community Event Funding
3. Support General X $30,000 Yes
Building and Planning Fee
Incentives for Solar Panels and
4., Green Buildings General X $832,672 No
Automated Materials Handling
System for Returned Library
5. Materials General X X ($2,533,023) Yes

Elimination of Library’s Reserve
6. Fee General X $333,069 Yes

Care Management Program at the
7. Sunnyvale Senior Center General X $1,847,071 Yes

Funding for Additional Law
8. Enforcement Efforts General X $50,000 No

Marketing Campaign to

9. Encourage Bicycling Capital Projects X $85,000 No
General,

Greenhouse Gas Emissions General Services,

10. Reduction Projects Wastewater X X ($491,160) Yes
Mathilda/Caltrain Bridge Parking

11. Lot Access Gas Tax X $50,000 Yes
Landscape/Sidewalk
Improvements South Side of

12. Hendy Avenue Gas Tax X $150,000 No
Comprehensive Bridge and Levee Gas Tax,

13. Report Wastewater X $200,000 Yes
Complete Sidewalk Repairs and

14. Install Curb Ramps General X $16,041,103 No
Outside Group Funding Request

15. from Silicon Valley Leadership General X $8,000 Yes

16. Council Meeting Minutes General X $204,506 Yes

Purchase, Implementation and
Maintenance of Electronic

17. Records Management System General X X $2,346,908 Yes
Junior Achievement of Silicon
Valley for K-12 Work Readiness
18. and Economics Education General X $10,740 No

Santa Clara Valley Blind Center
19. Funding Request General X $45,000 No
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Details of the budget supplements are found in the Budget Supplements section of
Volume 1, Budget Summary of the budget document.

In making my funding recommendations, I utilized the priority setting tool recently
developed and approved by Council. All operating activities and projects in the lowest
category (“5” ranking) were compared with the proposed supplements and decisions
were made based on Council priorities. It should be noted that during the
prioritization process, all unfunded projects were assumed to have a ranking of “5.” As
the process unfolded, we became aware that certain capital projects with funding
contingent upon outside contributions were identified as “funded”, whereas others
with potential outside grants or other contributions were identified as “unfunded.”
During next year’s project budget process, it is staff’s intent to better capture these
types of funding sources in one category.

OVERVIEW OF GENERAL FUND AND GAS TAX FUND

Table II below outlines the recommended expenditures and transfers for the General
Fund and Gas Tax Fund combined. Although these are separate funds, they are
added together in Table II to better represent the proposed changes from one year to
the next. It is in the interest of the City to expend Gas Tax Funds for eligible projects
and operating activities before utilizing General Fund money. This results in increases
and decreases from year-to-year regarding the amount of road maintenance operations
that are funded by the Gas Tax Fund and General Fund respectively. By combining
the two funds, a clearer picture results as to the year-to-year changes.

Table II Recommended Total Requirements — General Fund and Gas Tax Fund Combined

% Growth % Growth

2008/2009 2008/2009 2009/2010 2009/2010
Expenditure 2006/2007 2007/2008 Recomm. over Proposed over
Character Actual Revised Budget 2007/2008 Budget 2008/2009
Operating 111,333,671 114,901,879 120,319,646 4.72% 124,593,158 3.55%
Budget 2,119,573 245,106 -88.44%
Supplements
Project Operating 10,000 86,175 761.75%
Projects 4,946,539 8,878,429 5,497,460 -38.08% 2,410,899 -56.15%
Transfers to 1,410,644 9,659,905 4,149,201 -57.05% 1,465,537 -64.68%
Projects Funds)
Transfers to 5,792,309 6,250,446 16,717,824 167.47% 6,561,658 -60.75%
Other Funds
Debt 412,778 408,969 179,010 -56.23% 177,270 -0.97%
Lease Payments 1,212,920 1,213,805 1,208,280 -0.46% 1,210,893 0.22%
Payment to Town 357,338 375,867 582,946 55.09% 3,475,528 496.20%
Center Developer
Service Level Set- 129,644 494,548 342,504
Aside
Equipment 23,700 176,300
TOTAL 125,619,543 142,360,148 150,783,940 5.92% 140,568,728 -6.77%

(1) Includes transfers to the Capital Projects Fund and the Infrastructure Fund
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As Table II indicates, the overall combined recommended expenditures and transfers
of the General Fund and Gas Tax Fund for FY 2008/2009 are 5.92% above the revised
FY 2007/2008 Budget. The proposed Budget for FY 2009/2010 reflects a decrease of
6.77%.

Because certain aspects of the budget can change dramatically from year-to-year,
notably capital, infrastructure and special projects, a more precise understanding of
the comparative budget is in the operating area. The operating portion of the
recommended FY 2008/2009 Budget is 4.72% above the revised FY 2007/2008
Budget, which is virtually unchanged from the Adopted Budget. The proposed
FY 2009/2010 Budget for operations anticipates an increase of 3.55%.

The major components of changes in the General Fund and Gas Tax Fund operating

budgets will be discussed in the Detailed Fund Reviews section of the Transmittal
Letter.
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CITY BUDGET CHALLENGES AND OPPORTUNITIES

Staff has identified a number of challenges that are currently facing the City as well as
some opportunities that might be able to assist us in strengthening our financial
situation. These challenges and opportunities are discussed below.

BUDGET CHALLENGES

Petroleum-Related Costs

Costs for petroleum-based products have continued to rise significantly over the past
year, as seen most clearly in the price of gasoline. These increases affect a number of
costs in the City’s operating and projects budgets. Fuel costs in the City’s Fleet
Services program for FY 2007/2008 are expected to be 29% higher than originally
budgeted, and the budgeted fuel expenditures for Fleet Services in FY 2008/2009
reflect a 64% increase over FY 2004 /2005 actual expenditures. The overall cost of fuel
has also had a significant impact on the cost of automotive parts and supplies, due to
manufacturing and transportation costs.

Impacts in the rise of petroleum costs can also be seen in the street operations area
and in capital projects related to street repair and reconstruction, which depend
heavily on oil-related commodities. Almost all of the materials used by the City for
street construction and repair are petroleum-based, except for rock and concrete.
Because of the increase in the cost of petroleum-based materials, the amount of
pavement preventive maintenance (chip seal and slurry seal) that is done each year
grows smaller as the amount budgeted remains constant. Between FY 2004 /2005 and
FY 2007 /2008 the increase in oil and asphalt materials is about 70%.

The result of these increasing costs is reflected in the City’s street surface pavement
condition index (PCI). Sunnyvale has for many years had one of the highest PCI
ratings in the South Bay. The “3-year Moving Average” PCI number for Sunnyvale has
been slowly going down from 2003 (84) to 2006 (80). In 2007, the 1-year PCI index
dropped to 76. While this remains very respectable, and among the highest in the Bay
Area, it is still cause for concern because when pavement deteriorates beyond a
certain point, substantially more costly reconstruction is eventually required.

The increase in petroleum-related costs that we have been experiencing over the last
several years is not a temporary situation, but a new reality for our operating costs.
Accordingly, the twenty-year financial plan has been adjusted to reflect these
increases or lower the targeted service levels as necessary.

Unfunded Capital Projects

Over the last several years staff has made a concerted effort to identify all of the
unfunded capital projects that pose a significant liability in the long term. This year,
the recommended FY 2008/2009 Budget includes 45 unfunded projects totaling about
$437 million over the next twenty years. Although this is an off year for the Capital
Budget, information on each of these projects is contained in the various sections of
Volume 1V, Capital Budget.
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Unfunded projects fall into several categories, with many having potential funding
sources that can be pursued. Approximately eight projects totaling $91 million are
included in the Valley Transportation Plan (VTP) 2030, which is the long-range
regional transportation plan for Santa Clara County. Federal, state and regional
transportation funding flows through the levels of government in several different
ways, but essentially lies with regional agencies. In Santa Clara County, that agency
is the VTA, and the VTP 2030 captures projects of regional significance with respect to
air quality or transportation system capacity enhancement (a requirement for State
and Federal funding) as well as other significant projects utilizing regional or local
funding sources. The VTP 2030 contains the eight Sunnyvale projects which are
considered eligible priorities for projected federal, state, and regional funding for Santa
Clara County within the lifetime of the Plan. As the funding projections become reality
over the life of the plan, project-specific allocations would be made and the City would
realize funding for construction of the projects. If the City wishes to have any of these
projects constructed sooner than grant funding is available, it will be necessary to
identify a source of local revenues.

An additional eight projects totaling $7.9 million are eligible to be funded from the
City’s Park Dedication Fees, including the Morse Avenue Park. Recommendations for
funding have been held pending completion of the Parks and Open Space of the
Future project that is scheduled for completion shortly. Upon presentation of the
study, available funding capacity will be compared to priorities and it is likely a
number of these projects may move forward. The recommended FY 2008 /2009 Budget
anticipates that the Park Dedication Fund will end next fiscal year with a Reserve
balance of about $4 million. These monies would be available for unfunded parks
projects as Council directs or for other Park Dedication Fee-eligible projects. In
addition to sources of initial project funding, decisions in this area will take into
consideration the ability of the General Fund to provide on-going operating costs for
the new facilities.

A fourth category of unfunded projects relates to enhancements to our Downtown
area. Six projects totaling $20 million are included in this group and will be
reevaluated upon completion of the Town Center redevelopment and other
improvements in the area. The largest of these projects relate to Downtown Specific
Plan Transportation Improvements, the construction of a Downtown Parking
Structure, and implementation of a Downtown Parking Management System. If any of
these downtown projects are to move forward in the future, a new funding source such
as the General Fund would need to be identified as the Redevelopment Agency does
not have sufficient funds to support these improvements.

By far the largest and most problematic of the unfunded projects are those that
involve our aging City buildings. Improvements to our library facility and our general
administrative buildings, including the City Hall complex, the Corporation Yard, and
the Public Safety Headquarters are reflected here for a total of $265 million. Strategic
review of facility needs and management is currently being undertaken, and it is
anticipated that the result of this review will address the needs and potential funding
sources.
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Finally, a number of unfunded capital projects, both large and small, relate to other
traffic and transportation issues. These include future traffic calming projects, the
Bicycle Capital Improvement Program, Moffett Park Bicycle and Pedestrian Trails, and
expansion of the adaptive traffic signal control system, among others.

Infrastructure Renovation and Replacement

Sunnyvale has traditionally provided funding in its operating budgets for optimizing
maintenance of City infrastructure. Staff believes this to be the most cost-effective,
long-term way to approach asset management.

Nonetheless, even with this proactive maintenance approach, eventually every
infrastructure element reaches a point where maintenance is no longer a cost-effective
strategy, and significant renovation and replacement is required. Funding of the
renovation and replacement of the City’s estimated $1 billion in infrastructure assets
is an enormous challenge, but it is critical to the long-term quality of life and financial
condition of the City. The City has taken action on several fronts to deal with this
challenge.

The City began development of a Long Range Infrastructure Plan (LRIP) several years
ago. The intent of this plan is to fully fund the renovation or replacement of all existing
facilities in the City. This differs from traditional capital projects whose purpose is to
provide funding for new facilities related to new programs. Phase I of the LRIP
established the Infrastructure Renovation and Replacement Fund and incorporated
full funding for non-utility fund assets. In subsequent years the City has undertaken a
review and update of the scope, cost and original assumptions included in Phase I.
Additionally, a preliminary version of Phase II of the LRIP has also been completed,;
Phase II addresses the fixed assets within the utility funds. These utility-related fixed
assets have been identified and inventoried and the recommended FY 2008/2009
Budget includes best estimates for replacement costs and schedules. Future capital
budgets will refine the costs and schedules for the various utility and non-utility
related infrastructure projects. In particular, the Water and Wastewater Funds have a
large number of varied assets, including water mains, water valves, reservoirs, sewer
collection systems, storm drains and the Water Pollution Control Plant (WPCP). A
Strategic Infrastructure Plan (SIP) for the WPCP was begun in FY 2007/2008 and a
Water Utility Master Plan project is proposed in the Projects Budget for FY 2008 /2009.

FINANCIAL OPPORTUNITIES

Over the past several years the City has been pursuing a number of fiscal strategies to
improve its financial position over the long term. These strategies, which are outlined
in the following section, have included continuous improvements within the
organization, expenditure reductions, and revenue enhancements.

Sunnyvale’s performance based budget approach has allowed us to focus successfully
on the expenditure portion of our budget. By having a clear picture of the cost of
providing each service, we are able to identify ways of enhancing their efficiency and
effectiveness. This budgetary approach will also allow us to benchmark our services
and explore alternative service delivery methods including contracting out. The
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optimal staffing study of the Public Works Department, for example, identified some
outsourcing opportunities for consideration.

Council Policy 7.3.6 Managing for Competitiveness sets policy and provides guidelines
for the development and implementation of a managing for competitiveness effort
which should be used as we explore alternative delivery methods.

In recent years we have also identified a number of opportunities to improve our
ongoing revenue base. These include the recent successful ballot measures to
increase our Transient Occupancy Tax and Business License Tax rates to be more in
line with surrounding areas and our ongoing work to ensure that all fees appropriately
cover full cost of service, including revenue audits and efforts to protect our
telecommunications UUT. There remain several other opportunities that may
potentially be explored in the coming years. These include an Emergency 911 Access
Fee, the Real Property Transfer Tax, and an adjustment to our Utility Users Tax.

Emergency 911 Access Fee

In June 2004, the City Council approved in concept an Emergency 911 Access Fee to
recover the substantial costs of operating the City’s Emergency 911 dispatch center.
The fee was not adopted, pending resolution of legal issues and challenges faced by a
number of jurisdictions who established 911 fees.

Two municipalities, Stockton and Union City enacted such ordinances in
FY 2003/2004 and are currently involved in lawsuits sponsored by
telecommunications providers. The lawsuits essentially allege that the fee is a tax and
therefore subject to the voter approval requirements of Proposition 218. In January
2006, Union City’s fee was declared a special tax requiring two-thirds voter approval.
Union City appealed the decision, but in April 2008 the appeals court upheld the
January 2006 ruling and published an opinion which invalidates the fee.

On the other hand, the County of Santa Cruz and the City of Watsonville also enacted
911 fees, which were unsuccessfully challenged by citizen initiatives in 2004 to
invalidate the fees. Additionally, the County of Santa Cruz prevailed in a lawsuit
where the court decided that their 911 fee was an allowable cost recovery mechanism,
not a tax subject to the voter approval requirements of Proposition 218.

In January 2005, the City of San Jose began collecting a 911 Fee and has not had any
legal challenges to date. San Jose’s fee is scheduled to sunset on June 30, 2009,
unless action is taken by their City Council to extend the fee. Additionally, the County
of Santa Clara adopted a 911 Fee in January 2008 but will not currently implement it
in light of the Union City appellate court ruling. Both San Jose and the County are
considering pursuing November 2008 ballot measures for fee ratification or adoption.
It should also be noted that the City and County of San Francisco was the first
California jurisdiction to adopt a 911 fee in the early 1990s, and has continued to
assess the fee without successful legal challenge.

Based on the uncertainty and on the timing and outcome of the existing lawsuits, staff

has not brought the 911 fee forward for further Council consideration. Given the
differing legal decisions to date, it is likely that the issue will be appealed to the
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California Supreme Court for final adjudication. When and if a clear conclusion is
reached, staff will bring forward a recommendation to Council on whether to move
forward with implementation of this cost recovery fee, which is projected to recover
approximately $2.8 million in dispatching costs. It should be noted that the 911 fee
will likely remain a target of litigation by the telecommunications industry, which will
continue to seek court decisions that declare the fee a special tax requiring voter
approval.

Real Property Transfer Tax and Utility Users Tax

Two of the City’'s general taxes currently have rates significantly lower than
countywide or statewide averages. These are the Real Property Transfer Tax
(sometimes referred to as the Documentary Transfer Tax) and the Utility Users Tax.

The Real Property Transfer Tax is an excise tax imposed on the transfer of real estate.
Counties are authorized to levy a tax at the rate of 55 cents per $500 of the property
value. Once a county has enacted the tax, which Santa Clara and all other counties
have done, then a city may levy a tax and share in the county rate. = Sunnyvale
adopted its tax in 1967 and receives 27.5 cents per $500 value, with Santa Clara
County receiving a like amount.

State law further provides that a Charter City may also levy its own documentary
transfer tax at a different rate; in these cases, the County keeps the entire 55 cents
and the City receives the full proceeds of its own levy. In Santa Clara County, the
cities of Palo Alto, Mountain View, and San Jose have all enacted documentary
transfer taxes of $3.30 per $1,000 value. Of course enacting this tax would require a
ballot measure and, as a general tax, would need approval by 50% plus one of the
voters.

Sunnyvale’s Utility Users Tax (UUT) is substantially lower than our surrounding cities
and also applies to fewer utilities than most. We currently charge 2% on the usage of
electricity, natural gas, and intrastate telephone. The average rate for Santa Clara
County is 3.7%, and the average rates in other nearby counties are even higher. UUT
rates in Alameda County, for example, average 6.9% and in San Mateo County the
average is 5.8%. Sunnyvale could also apply the UUT to water, sewer, and cable
television as well as expanding it to interstate telephone calls. Again, increasing the
rate or expanding the base of the UUT would require a ballot measure and approval by
50% plus one of the voters.
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FISCAL STRATEGIES

One of the most powerful aspects of multi-year budgeting and forecasting is the ability
to plan for the future. Small changes made now can avert large problems later. A
number of fiscal strategies have been identified in the past several years to well
position the City so that quality services can be sustained in the years to come. These
items generally fall into two categories: General Philosophies and Strategies. The
General Philosophies reflected are as follows:

Provide the highest quality services at the lowest possible cost
Ensure that we are good stewards of the City's infrastructure assets
Don't sacrifice safety or quality of life

Support diversity in all areas of the community

Build and emphasize the connection between the community and
business

Support a quality work force

Emphasize and build on the unique culture of Sunnyvale

Stick to the knitting, focusing on issues that can make a difference

To support these philosophies, a number of strategies and action items have been
adopted and have had a positive impact on the City's financial condition. These
strategies are worthy of reemphasizing.

Don't Make Matters Worse: This strategy speaks to our emphasis on Demand

Management and Long-Term Planning. Action items in this area include:

Pay close attention to the financial impact of policy decisions made throughout
the year

Think strategically by emphasizing the multi-year effects of key decisions
Manage the City's "Life Style" so that we can live within our means

Consider long-term implications of the decision, particularly those that add to
on-going operating needs (don’t do “spot budgeting”)

Continue to Emphasize Efficiency of Operations: This strategy speaks to

Sunnyvale's long established emphasis on continuous improvement. Action items
for this strategy are:

Use cost-effective technologies to increase productivity, enhance customer
service and/or reduce the cost of service

Leverage and partner with community groups, non-profit organizations, and
where appropriate the private sector to maintain services and lower costs

Work with employee associations to identify ways to more effectively utilize City
resources

Evaluate most effective and efficient organization structure to deliver services
Manage/contain personnel costs

Continue optimal staffing studies
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Investigate new and increased revenue sources: This strategy includes the
City's existing taxes and fees and any opportunities for new taxes and fees to add
to our ongoing revenue base. Action items in this area include:

» Review existing fees to ensure that full cost of the service is being recovered
where appropriate or feasible

» Evaluate the current level of the City's existing taxes for opportunities where
our taxes are at or below the area norm

» Identify any new taxes or fees that might be appropriate to consider
implementing

Reduce or eliminate services or modify service levels: This strategy focuses on
adjusting the City's services and service levels to preserve essential core service but
establish the most appropriate level for our fiscal circumstances.

It is recommended that Council and staff continue to focus on these policies and
strategies that will help the City maintain its fiscal health and become a more effective,
high-performing organization. Additionally, a budget priority setting tool was
developed and utilized this year to prioritize all city services and special and capital
projects. This tool can assist Council in determining relative funding priorities by
balancing lower priority services/projects with new service demands on a citywide
basis, rather than within a specific department or program. It also provides the
framework to evaluate current services and service levels in conjunction with the
changing demands/needs of the community, while maintaining fiscal sustainability. I
am also recommending that Council continue to make use of this budget priority
setting tool each year as part of the budget process.

23



BUDGETARY ASSUMPTIONS

Sunnyvale’s twenty year financial plan includes a number of assumptions regarding
the future growth of costs and revenues.

CURRENT ECONOMIC CONDITIONS

Overall, the near-term economic outlook has weakened at both the national and state
levels. Although economists do not agree as to whether or not we are currently
experiencing a recession, it is clear that the economy has definitely slowed. Gross
domestic product (GDP) is not expected to grow much, if at all, over the first half of
2008. However, economic activity is expected to strengthen in the second half of the
year, partly because of the economic stimulus package adopted by the federal
government and changes in fiscal policies. For 2009, growth is expected to be at or a
little above its sustainable pace, which is defined to be the core level of economic
activity over the long-term.

Inflation has increased as a result of sharp price increases in crude oil, agricultural
products, and other globally traded commodities. Consumer spending has been
impacted considerably from last year because weaker employment conditions, higher
prices for energy and food, declining home values, and tighter credit conditions are
leaving less available disposable income for optional purchases.

The City is expected to be somewhat insulated from the weakness shown in the
national and state economies. The insulation results from the area’s volume of
international sales and the expected continuation of strong demand from abroad.
Also, the tech sector, of which there is a high concentration in the area, continues to
expand. These conditions have been reflected in our twenty-year financial plan.

EFFECT OF STATE BUDGET ON SUNNYVALE

Provisions of the Governor’s proposed FY 2008/2009 State Budget as presented in
January have been included in the City’s recommended budget. In summary, the
Governor proposed 10% cuts across all programs. This effects Sunnyvale in the
Supplemental Law Enforcement Grant, certain Library grants and reimbursements,
and in the Jail Booking Fee that we are charged. Since January, a number of other
proposals have surfaced which differ from the Governor’s plan. Most notable of these
proposals is one prepared by the State Legislative Analyst Office (LAO) which would
cause a reduction of about $1.8 million in funds available to Sunnyvale for public
safety. This equates to about 2.5% of the recommended FY 2008/2009 operating
budget for Public Safety and about 1.5% of the total General Fund operating budget.

In mid-May the Governor’s May Budget Revision (“May Revise”) will be released. This
document will update the State’s economic condition based upon taxes received in
April and reflect any changes or agreements made since the original January Budget.
In most cases, the May Revise is not the final budget plan as adopted by the
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Legislature. Staff will be monitoring actions at the State level and reporting to Council
on how this would impact the City’s recommended FY 2008 /2009 Budget.

BUDGETARY INFLATION FACTORS

Inflation of purchased goods and services for the recommended Twenty-Year Resource
Allocation Plan is assumed to be 0% for FY 2007/2008, 1.5% for FY 2008/2009, 2%
per year for the remainder of the first ten years, and 3% for the second ten years.
Certain selected budget components, such as purchased water, gasoline, or electricity
are increased (or decreased) according to their individual cost characteristics.

Salary increases are based on current memoranda of understanding (MOUs) with
employee associations, which provide for annual review of each respective salary
formula. The Public Safety Officers Association (PSOA) and Communication Officers
Association have contracts in place until 2010. Their respective salary formulas follow
the Bay Area labor market for similar positions. Because these increases are
dependent on labor market conditions, they do not follow any predictable inflationary
pattern. Due to a very tight labor market for Public Safety positions, these increases
have generally been higher than the cost of living.

The MOUs for two of the City’s labor associations, the Sunnyvale Employees
Association (SEA) and the Service Employees International Union (SEIU) will expire at
the end of FY 2007/2008 and are currently being negotiated. In addition, the
Sunnyvale Management Association (SMA) was formed in January 2008 and it is
anticipated negotiation on an initial MOU will begin in the near future. The budget
assumes modest cost of living increases in relations to the surrounding Bay Area labor
market. However, the cost of medical benefit increases for both active and retired
employees continues to greatly exceed the general cost of living. The recommended
FY 2008/2009 Budget includes full funding for the City’s retiree medical liability, as
discussed in the Employee Benefits and Insurance Fund section of this Transmittal
Letter.

Projections for major revenues are based on detailed analyses of their unique
characteristics and therefore they do not necessarily reflect a simple inflation pattern.
The assumptions for each major revenue source will be detailed in the discussions of
each appropriate fund.

As part of the budget process, staff makes adjustments to the City’s Fee Schedule as
necessary to ensure that all fees and charges are aligned with the cost of service,
except for those fees that are legally limited, market based, or subsidized by Council
policy. Some fees are adjusted by cost factors specific to the particular service. The
remainder of the fees have been adjusted by an assumed Budgetary Inflation Factor of
3% to reflect the year-over-year increase in personnel and materials costs.

The budgetary inflation assumptions mentioned above are particularly significant
since the City utilizes multi-year financial planning over a twenty-year period. Small
changes can have a significant long-term effect. For example, a $1 million loss in
revenue or a $1 million increase in operating expenses in an assumed 3% inflation
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environment amounts to a cumulative $26.87 million change in position over the
entire 20-year planning period.

It should be noted that there is some concern among economists about the effect on
inflation of the recent spike in the prices of crude oil and agricultural prices coupled
with the decline in the foreign value of the dollar and the sub-prime housing crisis.
Because of the long-term effect of inflation assumptions noted above, staff reviews
inflation factors carefully each year and makes appropriate adjustments.

It should also be noted that the budget assumptions are all based on the existing
service levels approved by Council. This means that the Twenty-Year Resource
Allocation Plan includes no resources to reflect business or population growth. To put
it simply, increased demand for services due to a larger service population would have
to be absorbed through increased operating efficiencies. Although to some extent
economic growth will also increase revenues, in large part this growth has already
been anticipated in our budgetary projections.
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BUDGETARY CHANGES

PROGRAM CHANGES

During FY 2005/2006 all City operating programs underwent a complete restructuring
to an updated performance based budget format. This massive effort was focused on
creating a more direct linkage between stated goals and the actual services provided.
Following Council approval, the new structures were incorporated into the
FY 2006/2007 and FY 2007 /2008 operating budgets.

Staff has now had almost two years to work with the new structures, and we used this
experience in preparing the recommended FY 2008/2009 and FY 2009/2010 Budget.
Since many of the products and performance measures included in the restructure
were new, the budgets for these were based on best staff estimates. Therefore, in
preparing the new two-year budget we started with the actual expenditures for
FY 2006/2007 as our baseline and adjusted for current circumstances. In general, the
resources for most programs remained at the same level or had modest increases.

In most cases, programs, service delivery plans and activities stayed the same, with
some adjustments made to the wording if needed. Program Notes sections have been
added to each program to provide clarification or noteworthy information.

There were three areas that had significant program changes. The first change was in
the Risk Management program. This program was included in the Office of the City
Attorney during FY 2006/2007. Review during this year’s operating budget
preparation process indicated that additional technical resources were required, and
the decision was made to return the program to the Human Resources Department.
This change was based on the fact that there was synergy between certain functions in
HRD, such as safety, with risk management activities. The City Liability and Property,
Safety Services, and Workers’ Compensation Benefits Administration Program has been
established in the recommended FY 2008/2009 Budget, managed by HRD.

A second significant change occurred in the Information Technology Department (ITD),
which completed a restructure of all IT programs to better identify services provided
and align them with desired results. More detail on this restructure is contained in
the General Services Fund section of this Transmittal Letter.

Finally, two changes should be noted in the Community Development Department.
First, the Economic Development Program has been prepared on a “status quo” basis
for FY 2008/2009 with no changes in hours or activities. This is serving as an interim
budget pending completion of the Economic Development Strategy. After Council
review and approval, a restructured program budget to support the strategy will be
presented as a budget modification. A second change involves how we are budgeting
staff in construction-related activities to accommodate the ups and downs of the
business cycle. We have identified the staff resources which will support our projected
base level of development review services; this base is included in the Construction
Permitting and Land Use Planning programs. Resources that are anticipated to be
needed for the higher level of development activities that we project for FY 2008/2009
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are included in a special project. We also used this same methodology for the Project
Administration development-related budget in Public Works.

During the budget preparation process, certain format changes were also made to
enhance the reader’s understanding. Activity and product names were clarified, if
needed. Performance measure wording was tightened up and data points were added
for information. In addition, the wording on several Citywide measures was
standardized. For example, the customer satisfaction survey performance measures
were made consistent as to how satisfaction is measured and data points identifying
number of survey respondents were added. The performance measure on adherence
to budget was changed from actual dollars spent to a percent of budget expended so
that the results could be automatically derived from the financial system.

Two new Citywide performance measures were added to each department
management program. The first measures the timeliness of submission of Reports to
Council to the Office of the City Manager. The second measures the percent of study
issues that are completed by the projected due date.

BUDGET DOCUMENT CHANGES

The recommended FY 2008/2009 Budget Workbook has several changes in format
that should be noted. First, the Community Condition Indicators, which used to be
included with each General Plan Element are now located in one tab in Volume I. A
new report, Summary of Budgeted Program Expenditures by Type, has been included
with each program. An additional section of Volume I includes the results of the
Council’s priority setting process in a tab entitled Service/ Projects Priority Rankings.

The program information in the Workbook also includes some additional historical
data that has not been presented previously. We have now included FY 2006/2007
Budget and FY 2006/2007 Actual columns for each activity and performance measure
along with FY 2007 /2008 Budget.

OUTSIDE GROUP FUNDING

Human Services Outside Group Funding

Although the primary support of individuals and families who cannot fully support
themselves comes directly from the federal and state governments, Sunnyvale has for
decades provided supplemental support to its needy residents through funding of local
human services agencies. The principal source of this funding has been Federal
Community Development Block Grant (CDBG); by statute, up to 15% of the annual
CDBG entitlement plus program income from the prior year may be utilized for such
purposes. Program income fluctuates widely from year-to-year depending upon loan
repayments, and is therefore not a stable portion of the available funds for
programming to human services. The base CDBG grant has ranged from a high of
$1.5 million in FY 2003/2004 to the $1.2 million entitlement for FY 2008/2009. This
equates to approximately $50,000 less in the grant available for human services.
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FY 2008/2009 is the second year of a two-year funding cycle to provide funding to
human service agencies. This is the first funding cycle under the Human Services
Policy adopted by City Council on April 11, 2006. The policy makes a distinction
between human service agencies which qualify for CDBG funding, and all other
outside groups seeking City support. The former are funded by City Council in May,
in accordance with the CDBG schedule for adoption of the Annual Action Plan, after
receiving recommendations from the Housing and Human Services Commission. The
latter are funded by City Council as part of the regular City Budget adoption process
in June. The policy provides that an agency which receives CDBG funding may also
receive supplemental support from the City’s General Fund.

The policy also establishes a procedure for soliciting and evaluating proposals from
human service agencies, beginning with the adoption by City Council of priority
human service needs and/or identified gaps in services. On December 19, 2006,
Council took such action, confirming priorities in the Consolidated Plan and
identifying the following gaps in services: after school programs for “at-risk” youth,
transportation services for seniors, and mental health services for households.
Agencies were encouraged to submit proposals to fill these gaps in service, as well as
to address priority human service needs as set forth in the Consolidated Plan.

The recommended Budget includes the estimated amount of CDBG funding available
for support of human services agencies in FY 2008/2009. Following Council approval
of the FY 2008/2009 Action Plan for CDBG funds, the approved amounts will be
included in the Adopted Budget. As the second year of the two-year funding cycle, the
FY 2008/2009 amount is allocated to all agencies who received an allocation last year
in the same proportionate share.

In recent years, the City has also supplemented federal funding with some General
Fund support.

General Fund Outside Group Funding

In FY 2007/2008, Council allocated $100,000 in General Fund monies which was
specifically budgeted for outside group funding support. Although this methodology
was useful in defining the City’s contribution towards outside groups, it limited
Council’s flexibility and did not allow for a full evaluation of the request against all of
the City services provided and funding requests made during the budget adoption
process. As a result, at the Study Issues/Budget Issues Workshop on February 1,
2008, Council rolled the $100,000 into the General Fund Service Level Set-Aside
starting FY 2008/2009. All budget requests, including outside group funding support
requests, would be considered together.

For FY 2008/2009, outside groups made funding requests to the specific City
Departments where their services would reside during the time the operating budget
was developed. Staff considered these requests along with their budget submittals
and made one of the following recommendations:

1. Fund the request within the existing budget by reducing or eliminating

another service;
2. Fund the request using the General Fund Service Level Set-Aside funds;
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3. Do not recommend funding the request.

For items 2 and 3, the requests are presented to Council as a budget supplement and
are detailed in the Budget Supplements section. Because the City’s financial position
could change, the outside group funding requests are for one year only and requests
for future year funding would need to be made annually.

It should be noted there is no General Fund support proposed for CDBG eligible
outside groups. Assuming all of the budget supplements are approved as
recommended, there are no General Fund Service Level Set-Aside funds available for
FY 2008/2009. As a result, if Council wishes to provide support to CDBG eligible
outside groups, Council would need to reevaluate the budget supplements
recommended for funding and/or review those City services and projects ranked
lowest in the prioritization process to secure funding.
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DETAILED FUND REVIEWS

While it is useful to understand the City's overall budget, it is important to underscore
that the City’s budget is comprised of multiple funds, with the real short-term and
long-term position of the City contained in the respective position of each of these
funds. This Transmittal Letter will discuss each fund in detail, but places emphasis
on the General Fund.

The following review will provide strategic long-term, as well as important short-term,
financial highlights for each individual fund.

GENERAL FUND

The General Fund is used by the City to account for all financial resources except
those required by law or practice to be accounted for in another fund. It supports
many of the most visible and essential City services, such as police, fire, road
maintenance, libraries, and parks and open space maintenance. General government
support functions are also included in this fund, and their costs are apportioned
through the use of in-lieu fees to other City funds. Because the General Fund receives
the preponderance of its revenue from taxes, it has been the most affected by voter-
approved initiatives and State legislative actions. As a result of such action over the
past decade, revenues to the General Fund are significantly less than they would have
otherwise been. Additionally, the state of the regional economy has a direct effect on
the General Fund.

The General Fund has a very close relationship with several other funds. Those funds
are the Community Recreation Fund, the Youth and Neighborhood Services Fund, the
Gas Tax Fund, the Internal Service Funds, the Capital Projects Fund, the
Infrastructure Renovation and Replacement Fund, and the Redevelopment Agency
Fund. In each case, the condition of these funds has a direct bearing on the General
Fund due either to contractual relationships or because the General Fund is a primary
or significant source of financial support. The relationship between these various
funds, where appropriate, will be discussed as a part of the General Fund, as well as
in the review of each of these individual funds.

General Fund Revenues

Revenue Estimation Methodology

All revenue assumptions and projections are reviewed and revised each fiscal year.
Further, considerable analysis is undertaken to identify the key elements that impact
our major revenue sources so that the projection methodology is reliable over the long-
term. Historical data underscores the fact that a significant swing in revenues can
occur due to economic cycles. From a low in 1990 to the high in 2000, the economy
has produced very different revenue yields to the City in a number of major categories.
Projecting revenues based on the high point of the economic cycle could overstate the
City’s financial position significantly for future years and could result in spending
patterns that cannot be sustained. Conversely, projecting revenues from the lowest
point of the economic cycle could understate the long-term financial position of the
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City and cause unnecessary service reductions.

Each revenue source has its unique characteristics that have been used to make
projections. In general, estimates of actual revenue and trend data for each major
source are used to calculate projections for the next two years. For the balance of the
financial plan, however, projections are based on a defined business cycle for each
revenue modified for present circumstances. Because these projections are based on
historic trends and assumed business cycles, they will need to be closely monitored
and corrected to reflect any change in patterns or circumstances.

General Fund Major Revenue Sources

Five key sources generate about 80% of the City’s General Fund revenues. They are:
Sales Tax, Property Tax, Transient Occupancy Tax, Utility Users Tax/Franchise Fees,
and Construction-related taxes and fees. The FY 2007/2008 Budget projected that
revenues from these sources would increase over the next few years as the economy
began a measured rebound. Receipts in Property Tax, Transient Occupancy Tax, and
Construction-related revenues have all increased more than initially expected during
FY 2007/2008. In particular, revenues related to construction have increased
substantially more than originally forecast because of the high level of commercial and
residential development occurring in the City at this time.

Our current projections for FY 2008/2009 and beyond reflect increases over the next
few years in each of the five major categories except Construction-related taxes and
fees. Staff believes that the City is at a peak of the current building cycle and that
revenues will trend downward over the next several years before beginning a slow
rebound in FY 2014/2015. Additionally, the turmoil in the economy due to rising
interest rates and the slowdown of the residential housing market caused by the sub-
prime mortgage situation will cause the growth in our other major revenue sources to
slow considerably.

Table III, below, reflects projected sources of General Fund revenues for FY 2008/2009
and compares those sources with the FY 2007/2008 revised projections. Actual
revenues for FY 2006/2007 are also included. Overall, our FY 2008/2009 revenues
are forecast to be about 5.3% lower than estimated FY 2007/2008 revenues and 3%
higher than what was projected for FY 2008 /2009 in last year’s financial plan.
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_Table IIT Recommended Revenues - General Fund i

% Growth % Growth
2007/2008 2007/2008 2008/2009 2008/2009
2006/2007 Revised over Proposed over
Revenue Character Actual Projection 2006/2007 Projection 2007/2008
Property Tax 27,022,415 29,139,321 7.83% 29,930,392 2.71%
Property Tax in Lieu of VLF 8,793,518 9,602,930 9.20% 10,092,063 5.09%
Sales Tax 30,852,313 31,393,880 1.76% 31,698,822 0.97%
Utility Users Tax 6,479,038 6,989,035 7.87% 7,097,321 1.55%
Franchises 5,713,842 5,877,729 2.87% 6,086,169 3.55%
Transient Occupancy Tax 6,479,842 7,381,136 13.91% 7,466,938 1.16%
Permits and Licenses 7,041,600 9,014,078 28.01% 7,032,776 -21.98%
Inter-Fund Revenues 6,947,090 5,399,588 -22.28% 7,324,402 35.65%
Repayment from Town Center 357,338 375,867 5.19% 582,946 55.09%
Developer
State Shared 1,802,630 1,443,132 -19.94% 1,100,833 -23.72%
Service Fees 4,674,981 5,982,183 27.96% 4,804,543 -19.69%
Interest 3,271,725 3,935,579 20.29% 3,303,965 -16.05%
Other Taxes 3,115,481 4,380,637 40.61% 3,205,966 -26.82%
Business License Tax 686,604 1,100,000 60.21% 1,133,000 3.00%
Miscellaneous 708,753 873,118 23.19% 228,672 -73.81%
Rents and Concessions 2,224,304 2,271,006 2.10% 2,453,281 8.03%
Prop. 172 Sales Tax 1,200,982 1,207,714 0.56% 1,231,868 2.00%
Fines and Forfeitures 1,336,627 1,111,456 -16.85% 1,154,916 3.91%
Federal and Intergovernmental 710,440 913,357 28.56% 154,807 -83.05%
Real Property Sale 3,483,130 4,700,000 34.94% 0 -100.00%
TOTAL 122,902,653 133,091,746 8.29% 126,083,680 -5.27%

Property Tax and Sales Tax values do not include the impact of the Triple Flip

In the following section are detailed discussions of the City’s five major revenue
sources: Property Tax, Sales and Use Tax, Utility Users Tax/Franchise Fees, Transient
Occupancy Tax, and Construction-related revenues. This information will include
explanations of the revenue forecasts for FY 2008/2009 and beyond. Following that
section will be discussions of several other revenue sources of particular note.

Property Tax

Property Tax now represents the largest source of General Fund revenue, estimated to
be about 32% of all General Fund revenues in FY 2008/2009. For each dollar of
Property Tax paid by property owners outside of the RDA, approximately $0.16 is now
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allocated to the City of Sunnyvale. This percent is up from the previous $0.13 which
the City received prior to the implementation of the VLF Swap discussed below. The
allocation of RDA Property Tax is different and is discussed in more detail in the
review of the Redevelopment Agency Fund.

The City’s Property Tax revenue consists of several categories. Secured Tax, which
represents the vast majority of the overall Property Tax, is the tax on real property and
the structures on that real property. Unsecured Tax represents the tax on
appurtenances such as furniture, machinery, and equipment. Supplemental Tax is
the result of reassessing the value of real property when there is a change of
ownership or new construction is completed after the official lien date. Other sources
of Property Tax revenue come from Unitary Tax, which is assessed by the State Board
of Equalization on property such as utilities or railroad lines, and Tax Delinquencies.

Property Tax has also been the revenue most affected by voter initiatives and
legislative actions. With approval of Proposition 13 in 1978, Property Tax revenues
were reduced by two-thirds and thereafter limited to 2% annual increases or the CPI,
whichever is less. In the early 1990s, the State legislature shifted a larger portion of
the Property Tax to schools. This shift was made to the State’s Educational Revenue
Augmentation Fund (ERAF) to backfill a portion of the State’s obligation for school
funding. This original “ERAF shift” represented an annual loss to the City of
Sunnyvale of approximately $7.2 million in FY 2006/2007.

In FY 2004 /2005 and FY 2005/2006 the State shifted an additional $4.1 million over
the two years from Sunnyvale Property Tax to the ERAF as part of a solution to its
ongoing budget crisis (ERAF III). Also included in the State Budget deal with local
governments in FY 2004/2005 was a permanent redistribution of two of the City's
revenue sources. Under this agreement, the Vehicle License Fee (VLF) rate was
permanently reduced from 2% to .65%. For FY 2004/2005, the VLF that the City
would have gotten at the 2% rate was calculated and this amount was added to our
Property Tax base through transfers from the ERAF. In FY 2005/2006, the City began
to receive our portion of VLF revenues at the now-permanent low rate. Meanwhile, our
Property Tax base reflects the new, permanent base. This Property Tax base grows in
the future according to current economic conditions.

It should be noted that the VLF/Property Tax shift results in a cash flow and earnings
loss to the City because Property Tax is paid twice a year while VLF is paid monthly.
However, it should also be noted that the Property Tax has been growing at a faster
pace than that experienced by the VLF. With the swap now in place, Property Tax has
become the City’s largest General Fund revenue source.

Overall FY 2008/2009 Property Tax revenues are expected to be up approximately 3%
when compared to FY 2007/2008, including an estimated 5% Secured Property Tax
growth. This growth in the Secured segment represents more modest growth in both
the residential and commercial markets as compared to that experienced in
FY 2007/2008.

To project Property Tax revenue, staff uses a model which identifies each component

and the various ways that they react to economic conditions. For Secured Property
Tax, the assessed valuations for both residential and commercial/industrial were
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isolated, as each segment represents different stages of the economic cycle. As noted
above, revenue from Secured Property Tax is projected to increase by approximately
5% in FY 2008/2009. Valuation growth and turnover in the residential market is not
expected to be as robust as it has been over the past several years because the
housing market has slowed due to the current sub-prime mortgage crisis. Since
revenues from Property Tax lag the economic cycle by at least one year because of the
timing of the assessment and collection process, staff expects the impact of the
residential slowdown to hit in FY 2008/2009, with a more moderate rate of growth
continuing throughout the financial plan. Growth in the commercial segment is
projected to also slow to 5% in FY 2008/2009 and follow the economic cycle
throughout the twenty-year planning period.

In FY 2009/2010 we anticipate 4% growth in the residential segment and 3% growth
in the commercial and industrial sectors. This slowing in the commercial and
industrial area reflects the fact that the high level of office and retail development that
has been occurring over the last several years will taper off. Residential growth for the
remainder of the first ten years of the Long Term Financial Plan is estimated at 4%
annually. Commercial and industrial growth is projected to range from 1.5% to 5%
per year throughout the twenty-year plan in keeping with the economic cycle.

Two other important elements of Property Tax revenue are the Unsecured Property Tax
and Supplemental Property Tax rolls. Unsecured Property Tax grew significantly
during the height of the economic boom and has slowly reduced to about $2 million in
FY 2007/2008. Staff expects Unsecured Tax to remain flat in FY 2008/2009 and then
increase minimally during the remainder of the Long Term Financial Plan. As
commercial properties are increasingly used for office space as opposed to
manufacturing space, staff does not expect Unsecured Property Tax revenues to return
to the levels seen during the economic boom.

The Supplemental Property Tax roll reflects properties that are sold or transferred
after the official lien date. Supplemental assessments pick up the higher value on the
property immediately by using a floating lien date, and the added assessed value is
placed on a separate Property Tax bill. Revenue from the supplemental roll is
dependent strictly upon timing of sales and thus is difficult to forecast. The City
experienced a sharp rise in Supplemental Property Tax revenue in FY 2005/2006 due
to the strong residential real estate market during that time. Projections for
FY 2007/2008 for Supplemental Property Tax are $1.265 million. Because the
housing market is currently slowing, projections for the Supplemental Roll starting in
FY 2008/2009 reflect a decrease to $1 million, thereafter utilizing the economic cycle
mentioned above.

Sales and Use Tax

Sales and Use Tax represents the second largest source of revenue to the General
Fund. Sales Tax is expected to make up 25% of budgeted revenues in FY 2008/2009.
In FY 2000/2001 Sales Tax represented the largest revenue source and constituted
32% of total revenue at $36.3 million. In the following two years, Sales Tax revenue
fell at a dramatic rate of 41%, or over $13.5 million less in revenue. However, in
FY 2003/2004 Sales Tax revenues increased slightly from the prior year, marking the
first time the City had seen a year-to- year increase since the peak of the technology

35



boom in FY 2000/2001. This trend of moderate recovery continued in FY 2004 /2005,
and Sales Tax revenues have continued to recover strongly since that time. Currently,
we are projecting that Sales Tax revenues will equal about $31.4 million in FY
2007/2008 and increase by about 1% for FY 2008 /2009.

The graph below shows how Sales Tax dollars are distributed within Santa Clara
County. The State receives the largest share of the eight and one quarter cents per
dollar of sales, while cities receive only one cent of the rate.

Sales and Use Tax is composed
of two different types - general
retail sales and business-to-

Sales Tax Distribution
8.25 Cents per Dollar - Santa Clara County

City of business sales. In Sunnyvale,

Sunnyvale
1 cent

as well as some other Silicon
Valley cities, an unusually high

County proportion of overall Sales Tax

C i ‘s
ounty Transit has traditionally been
Funds District : : :
business-to-business in
.25 cents 5 cents .
nature; this sector currently
constitutes about 40% of our
Measure B aggregate as opposed to the
State .5 cents statewide average of
General approximately 17%. This
Fund makes our Sales Tax much
6 cents Source: State Board of Equalization more Complicated and difficult

to predict because it is often
one-time in nature.

Our revised Sales Tax estimate for FY 2007/2008 is $31.4 million. This is up
approximately 1.8%, or $541,000, compared to our actual receipts for FY 2006/2007.
Staff believes that the growth in Sales Tax revenue that occurred during
FY 2005/2006 and FY 2006/2007 brought this revenue up to its sustainable baseline,
and current and future receipts will now be more moderate.

Specific year-over-year growth projections are developed by dividing Sales Tax receipts
into four major categories that have similar economic characteristics: Business and
Industry, General Consumer Goods, Autos and Transportation, and Other. The Other
category includes Restaurants and Hotels, Building and Construction, Fuel and
Service Stations, and Food and Drugs. As can be seen from the following graph listing
Sunnyvale’s sales tax receipts by sector between 1995 and 2007, each category has a
unique pattern:
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City of Sunnyvale
Sales Tax Receipts by Major Sector
(Calendar Year 1995 - 2007)

Chart Description: This chart compares sales tax for the Major Industry Groups. The prior 12 calendar years are shown graphically for historical

reference purposes. Allocations have been adjusted to reflect economic data.
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While the majority of the sectors are relatively stable and experience swings within a
narrow band, the business and industry sector, by its very nature, is highly volatile as
can be seen above. This makes revenues in this area very unpredictable and
forecasting future revenues very challenging.

In forecasting our Sales Tax revenues for the next two years and the balance of the
financial plan, staff developed individual projections for each sector, and then
aggregated the numbers into a single weighted forecast of growth. Review of the
historical data indicated that the Sales Tax had a seven-year economic cycle, which is
reflected in our projections over the entire Long Term Financial Plan.

Additionally, staff also took into account known factors that are likely to impact Sales
Tax revenues. Specifically, the redevelopment of the Town Center Mall and the Town
and Country area is expected to negatively impact revenues in FY 2008/2009 and
2009/2010 during construction, as several significant Sales Tax contributors such as
Macy’s and Target are expected to be closed or operating at reduced capacity for a
portion of that time. Staff has adjusted the revenue projections for the next two years
to reflect the expected Sales Tax loss from Town Center and Town and Country
retailers.
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Following completion of the Town Center project, it is anticipated that additional Sales
Tax revenue of approximately $1 million per year, net of any additional operating
costs, will be generated. We have included these funds beginning halfway through
FY 2009/2010.

Projections for FY 2008 /2009 are that the City’s Sales Tax revenue will increase by 2%
above this current year, to $31.7 million. This is slightly lower than the $32.1 million
projected for FY 2008/2009 last year. Our projection for FY 2008 /2009 reflects growth
slightly lower than inflation in all areas. Growth in the following years reflects the
current seven-year economic cycle, with Sales Tax growth estimates ranging from
2.5% to 4% in those years. The remainder of the Long Term Financial Plan projects
Sales Tax growth in accordance with the established economic cycle.

In summary, Sales Tax revenues have experienced wild swings over the last several
years. Sunnyvale experienced unprecedented growth of about 20% per year in Sales
Tax receipts in FY 1999/2000 and FY 2000/2001 due to a “boom” in high technology
business. Unfortunately, this level of revenue was not sustainable and our Sales Tax
receipts plummeted in the next two years by 41%. Beginning in FY 2003/2004 we
experienced a measured recovery and our Sales Tax revenue grew by an average of
10% per year through FY 2006/2007 before moderating to about 3% in
FY 2007/2008. Staff believes that during FY 2007/2008 our sustainable Sales Tax
base has stabilized and we are now expecting no real growth in Sales Tax in
FY 2008/2009 because we are starting a slight downturn in the economic cycle.
Further, we will begin receiving about $1 million in net additional revenue from the
Town Center development (after an estimated $1 million in anticipated increased
operating costs) in FY 2009/2010 which will contribute to the Sales Tax base.

The Triple Flip

In FY 2004 /2005 the State issued "Economic Recovery Bonds" as part of the solution
to its record budget deficit. These bonds are secured by a mechanism called the
"Triple Flip" which swaps local Sales Tax for Property Tax while the bonds are
outstanding. In short, the State moves money from cities and counties to the State by
raising the State Sales Tax rate by % cent and reducing the local Sales Tax rate by an
equal amount. So that cities and counties aren't hurt, an equal amount of Property
Tax is taken from the schools (the Educational Revenue Augmentation Fund or ERAF)
and given to the cities and counties. The State then makes up this loss by giving the
schools an equal amount of money from the State's general fund.

When all of the flips are completed, everyone has the same amount of money as
before, but a substantial amount of the State's money will now be in a special fund to
pay debt service on the bonds instead of in the State's general fund.

The actual Triple Flip began in July 2004. The exchange mechanism will be in place
as long as the Bonds are outstanding, and it unwinds automatically when the Bonds
are paid off. Although the final maturity of the Bonds is 2023, the State Legislative
Analyst Office (LAO) projects that they will actually be fully repaid somewhere around
FY 2012/2013 because of certain provisions in the bond covenants and in the
Proposition that authorized them.
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The recommended FY 2008/2009 Budget for the General Fund assumes that the
Triple Flip mechanism will be in place through FY 2012/2013. Staff has reduced our
Sales Tax projections each year by one-fourth and reflected it as a separate line on the
General Fund Long Term Financial Plan called "Triple Flip - Sales Tax Reduction." This
same amount is then added to the Property Tax projections in a separate line entitled
"Triple Flip - Property Tax Increase." In the Triple Flip, the Sales Tax/Property Tax
swap is dollar for dollar based on the actual Sales Tax revenue collected and it does
not actually increase the City's Property Tax base. The Triple Flip has no net fiscal
impact to the City. The major effect of this mechanism on the City lies in the fact that
Property Tax is essentially remitted to us twice a year while Sales Tax is remitted
monthly; this causes a reduction in our interest earnings and a potential cash flow
problem. We have taken this effect into consideration in our interest earnings
projections for the General Fund.

Utility Users Tax and Franchise Fees

Utility Users Tax (UUT) and Franchise Fees combined represent the third largest
source of General Fund revenue, generating about 11% of the total for FY 2008 /2009.
Historically, these two revenue categories have been combined because one of the
primary sources of revenue for both is sale of electricity and gas. The City’s UUT rate
is 2% on electricity, gas, and intrastate telephone providers. As noted before, our rate
is lower than the countywide average of 3.7% and significantly lower than the
statewide average of 6%.

Approximately 58% of UUT revenue is derived from the sale of electricity, 28% is
related to intrastate telephone usage, and 14% is derived from the sale of gas.

Total receipts from UUT for FY 2007 /2008 are expected to be up by 7.87% compared
to last year’s receipts. The single largest component of UUT revenues is the electric
rates charged by PG&E. Staff is projecting approximately 3% growth in FY 2008/2009
for UUT revenues related to sale of electricity by PG&E. This growth is based on an
expected increase in the number of users due to development activities within the
City. PG&E’s current General Rate Case does not include any increase in rates for the
next two years. In the following years, revenues will increase by the City’s budgetary
inflation factor.

The City also receives approximately $1.9 million annually from UUT on intrastate
telephone usage. Although the various providers have changed year over year, overall
receipts have been fairly stable. While staff expects continued growth in the
telecommunications industry, projections have been tempered somewhat as concerns
linger about potential legislation impacting the City’s ability to collect UUT revenues
from telecom providers. The telephone UUT is expected to grow by 2% annually in the
first ten years of the plan and 2% annually in the second ten years of the plan.

The City receives a one-time franchise payment from PG&E each year which
represents approximately 40% of all Franchise Fee revenue. The PG&E franchise rate
is 1% of gross receipts; statewide, franchise rates range from .5% to 2%. The City's
other main franchise agreements are with our cable television providers and Specialty
Garbage. Franchise revenues are expected to be slightly lower than original budget
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projections for FY 2007/2008. For FY 2008/2009 Franchise Fees are projected to
increase by 3.6% over the current FY 2007 /2008 projection. Much of this increase is
related to the expected increase in the total number of PG&E electric users. Future
year projections include moderate year-over-year increases for this aggregate revenue
source.

For the cable franchise revenues, which are 5% of the providers’ gross receipts,
projections include a slight increase in FY 2008/2009 and FY 2009/2010 because of
new digital television service. At that point, revenues are held flat and decreased
modestly to reflect the likelihood of eroding revenues for traditional cable television
services due to increased competition.

Transient Occupancy Tax

Transient Occupancy Tax (TOT) represents the fourth largest revenue source of the
General Fund, constituting about 5% of the total for FY 2008 /2009.

TOT revenue is expected to be approximately $7.4 million in FY 2007/2008. This is a
growth of about 14% over FY 2006/2007. This strong growth is related to several
factors, which include increased occupancy and room rates, as well as the increase in
the TOT rate to 9.5% that will go into effect January 1, 2009. In November 2005,
Sunnyvale voter approved a two step increase in the TOT rate, from 8.5% to 9% in
January 2007 and an additional increase to 9.5% in January 2009.

Projections for FY 2008/2009 and FY 2009/2010 call for 1.2% and 2.8% increases in
TOT revenues, respectively, in spite of the softening market. These increases are
primarily due to the implementation of the 9.5% tax rate beginning January 2009.
Future projections include two new hotels in FY 2010/2011, one at the site of the
former Four Points Sheraton and the other in downtown. These two new hotels are
expected to significantly increase overall TOT revenues, adding nearly $1.5 million in
revenue to the baseline projection once the hotels are fully on-line. For the remainder
of the twenty-year planning period, TOT revenues are expected to fluctuate with the
assumed seven year business cycle.

While overall projections for TOT revenue are respectable due to the increased TOT
rate and the expectation of two new hotels, the one potential threat to this revenue
source, outside of the uncertainty regarding general economic conditions, is the age of
the Sunnyvale hotel stock. Many of Sunnyvale’s hotels and motels are older and in
need of renovation to maintain competitiveness. Without such renovation, it is
expected that the occupancy and room rates of these hotels and motels will decline
over the years.

Construction-Related Revenue

Construction-related revenues represent about 8% of General Fund revenues in
FY 2008/2009 although they are expected to be almost 10% in FY 2007/2008 at the
peak of the current development cycle. This category includes Construction Tax as
well as receipts from the issuance of building, electrical and other permits. Plan
Check Fees are also reflected here. The economic downturn that caused the levels of
construction-related revenue to trend downward significantly in FY 2001 /2002 and FY
2002/2003 has given way to several years of Construction-related revenue growth. FY
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2007/2008 marks the fifth consecutive year of growth for Construction-related
revenue, with FY 2007/2008 projections exceeding FY 2006/2007 actuals by over
32%. This growth has been fueled by several large scale commercial projects,
including the Moffett Park towers and Town Center, as well as the very hot residential
development market.

Future years' projections are based on a rolling seven-year economic cycle, with
FY 2007/2008 serving as the height of the current cycle. The forecast for
FY 2008/2009 is for construction-related revenue to drop slightly to approximately
$10 million, including Construction Tax. Included in this forecast is the remaining fee
revenue from Downtown projects including redevelopment of the Town Center and
other large developments that are underway. FY 2009/2010 and FY 2010/2011 are
expected to see significant revenue declines as a result of the shift in the development
cycle that creates a slowdown in development-related activity. This decline in revenue
is exacerbated by the artificially high peak of the cycle created by several one-time
development projects that created an unsustainable revenue base. Revenues decline
until FY 2013/2014 and rebound again at what is considered to be a more sustainable
level. The remainder of the Long Term Financial Plan follows the rolling seven-year
economic cycle.

Other Revenue Highlights

The recommended FY 2008/2009 Budget includes certain other revenue sources
which warrant some discussion.

Interfund Revenues

Interfund Revenues include repayment to the General Fund of various loans made to
other funds. Also included here is the repayment by the Redevelopment Agency of the
General Fund advance. Revenues for FY 2008/2009 are projected to be up by 36%
over FY 2007/2008. This change is primarily attributable to a decrease in the loan
repayment from the Redevelopment Agency this current year. Revised revenues for
FY 2007/2008 are down considerably from the $7.2 million that was originally
projected. The RDA has a large capital project for soil remediation at the Town Center
site which will reduce the cash available in FY 2007/2008 for repayment of the
General Fund loan. In addition, Interfund Revenues are lower by $1.65 million than
what was projected for FY 2008/2009 last year. Again, this is due to the RDA capital
project.

The recommended FY 2008/2009 Budget also includes a revenue line to reflect
increased repayment by the RDA to the General Fund due to the redevelopment of
Town Center. The background of this repayment is discussed in detail in the
Redevelopment Agency Fund section later in this Transmittal Letter. For
FY 2008/2009 this amount is projected to be $582,946. It should be noted that a
corresponding expenditure is also included to reflect the Payment to the Mall
developer of this increased tax increment generated by the project.

Currently, the RDA receives 100% of the Property Tax revenues in the project area,
minus the “frozen base” established at the time the project was created. This is
referred to as “Tax Increment.” As noted later in the RDA discussion, following final
repayment of the RDA loan to the General Fund, Tax Increment ceases to flow to the
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RDA. At that point, the City begins to receive the underlying Property Tax rate of
about $0.16, or about $2.8 million annually. Unfortunately, this is substantially less
than the annual $10 million received from the RDA loan repayment at that time. This
sharp drop in revenue is beyond our 20-year planning horizon, but will need to be
addressed when it comes closer in the planning period.

Interest Income

This revenue source is calculated based upon assumptions of interest rates on
allowable investments and on the projected cash balances for the fund. In recent
years, since the establishment of the Triple Flip and the Motor Vehicle License
Fee/Property Tax Swap, interest income has been down significantly. There are two
major reasons for the reduction in interest income. First, interest rates have
continued to decline over this period. Second is the effect of the Triple Flip and Motor
Vehicle Fee/Property Tax Swap. Whereas Sales Tax and Motor Vehicle Fee revenues
were remitted to us on a monthly basis, Property Tax is paid only twice a year. The
first installment of Property Tax is sent by the County toward the end of December
and the second installment is sent toward the end of April. This schedule results in
our major revenue source not earning interest for the bulk of the fiscal year.

Interest rates on investments are assumed to be 4% for FY 2008/2009, 5% for the
next nine years, and 6% in the last ten years of the Twenty Year Financial Plan.

Business License Tax

In November 2005 Sunnyvale voters approved a gradual increase to the City’s
Business License Tax rates to take place over a two-year period from FY 2006/2007 to
FY 2007/2008. The tax rate ranges from $50 to $4,250 for rental properties and is
based on the number of employees or rental units, whichever is greater. The tax rate
for general businesses ranges from $30 to $9,500 and is based on the number of
employees.

Business License Tax is now at full implementation, and is expected to generate
approximately $1.1 million this year. Future year projections assume a 3% growth on
the new $1.1 million base because the tax grows annually by the Consumer Price
Index. These additional revenues are reflected in our projections for Business License
Tax in the Long Term Financial Plan.
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General Fund Expenditures

Table IV outlines the recommended expenditures and current requirements for the
General Fund for FY 2008/2009 and FY 2009/2010.

Table IV Recommended Total Requirements — General Fund

% Growth % Growth

2007/2008 2008/2009 2008/2009 2009/2010 2009/2010
Expenditure 2006/2007 Revised Recomm. over Proposed over
Character Actual Budget Budget 2007/2008 Budget 2008/2009
Operating 109,335,179 113,401,879 119,319,646 5.22% 123,593,158 3.58%
Budget 1,919,573 245,106 -87.23%
Supplements
Project Operating 10,000 86,175 761.75%
Projects 4,616,307 8,534,272 5,253,349 -38.44% 2,260,985 -56.96%
Transfers to 1,040,240 4,769,410 2,841,366 -40.43% 375,000 -86.80%
Projects Funds)
Transfers to 5,776,953 6,245,628 16,717,824 167.67% 6,561,658 -60.75%
Other Funds
Debt 412,778 408,969 179,010 -56.23% 177,270 -0.97%
Lease Payments 1,212,920 1,213,805 1,208,280 -0.46% 1,210,893 0.22%
Payment to Town 357,338 375,867 582,946 55.09% 3,475,528 496.20%
Center Developer
Service-Level Set 129,644 494,548 0.00% 342,504
Aside
Equipment 23,700 176,300
TOTAL 122,905,059 135,620,678 148,031,994 9.15% 138,328,277 -6.56%

(1) Includes transfers to the Capital Projects Fund and the Infrastructure Fund

General Fund recommended expenditures and other requirements for FY 2008/2009,
including budget supplements, projects, debt service, equipment, and transfers total
$148 million. This is 9.15% above the revised FY 2007/2008 Budget. Total
requirements for FY 2009/2010 are projected to decrease by 6.56% to $138.3 million.
The largest increases for FY 2008/2009 are in Operating expenditures, Budget
Supplements, and Transfers to Other Funds. Proposed expenditures for Projects for
FY 2008/2009 are 38% lower, reflecting the fact that FY 2007 /2008 is higher because
of funds carried over from the prior year.

General Fund operating expenditures for FY 2008/2009 are forecast to be $119.3
million, an increase of 5.22% above the revised FY 2007/2008 Budget, which is
virtually the same as the Adopted Budget. The change is primarily due to escalating
personnel costs, especially in the areas of medical insurance, retirement costs, and
expected salary increases. Personnel costs represent approximately 80% of the total
General Fund operating expenditures.
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It is important to note that each year a portion of the Public Works Pavement
Operations program, which is accounted for in the General Fund, is supported by the
Gas Tax Fund and the Transportation Congestion Relief Program Fund. The amount
that is used for this purpose varies depending upon funds available and project
requirements. In FY 2007/2008 the support amounted to $2.4 million. For
FY 2008/2009 this level of support remains the same.

Transfers to Other Funds reflects an increase of 168%. The principal reason for this
increase is a $10.2 million transfer to the Employee Benefits and Insurance Fund to
deal with the City’s unfunded liability for retiree medical costs. Offsetting this is a
reduction in the Transfer to Projects Funds of 40%. In FY 2007 /2008, transfers of $2.7
million to the Infrastructure Fund were made to cover a variety of infrastructure
rehabilitation projects. These transfers are not needed in the first part of the Twenty-
Year planning period due to the current level of reserves in the Infrastructure Fund.
However, it is likely that the studies of the City’s parks and administrative buildings
now being undertaken will identify additional renovation, rehabilitation, or
replacement that will be needed for the City’s facilities.

General Fund Budget Supplements

Ten budget supplements totaling $1.9 million are recommended for funding in the
General Fund for FY 2008/2009. Each budget supplement is briefly summarized
below:

e Environmental Sustainability: This supplement would fund a part-time
Environmental Coordinator position to build and implement a formal
structure for coordinating sustainability efforts citywide. The initial start-up
costs are $74,933 in FY 2008/2009 and $68,933 in FY 2009/2010. On-going
costs for the position would be $67,556 in FY 2010/2011, with a 20-year
operating budget impact of approximately $1.5 million.

e Online Posting of FPPC Forms: This supplement would permit the City to
prepare, file and track Fair Political Practices Commission disclosure forms in
electronic format and would enable public searching/viewing online.
Operating costs of $18,500 would be required annually, for a 20-year cost of
$439,000.

e Community Event Funding Support. This supplement would provide one-time
FY 2008/2009 funding in the amount of $30,000 to support citywide
community-initiated special events such as parades, fairs, block parties and
public dances.

o Automated Materials Handling System for Returned Library Materials: This
supplement would implement an automated materials handling system for
returned library materials, which would result in substantial savings to the
City over time. Project costs are estimated to be $928,723, but the City is
expected to save approximately $3.4 million in operating expenses for staffing
and related costs over the long term financial plan.

e Elimination of the Library’s Reserve Fee: This supplement proposes
elimination of the Library’s reserve fee (a $0.50 fee charged to patrons to place
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an item on reserve) to be consistent with all other public libraries in Silicon
Valley. The annual estimated revenue loss would be approximately $12,000.

e Care Management Program at the Sunnyvale Senior Center: This supplement
would establish a part-time case management program for Sunnyvale seniors
to assist with social, health, legal and mental services, and to help maintain
independence. The annual cost to the General Fund would be approximately
$63,753, which would be augmented by an annual $10,000 grant from the
non-profit Council on Aging Silicon Valley. The total operating impact over 20
years would be $1.8 million

e Greenhouse Gas Emissions Reduction Projects: This supplement proposes
various actions to reduce greenhouse gas emissions which result from City
operations. Project costs over the long term financial plan, estimated to be
$100,534, would produce approximately $319,649 in savings over 20 years
that would be reflected in the General Services Fund.

e Outside Group Funding Request from Silicon Valley Leadership for Leadership
Sunnyvale Program: This supplement would provide one-time funding in
FY 2008/2009 of $8,000 to Silicon Valley Leadership (SVL), an independent
non-profit community organization that provides leadership and public affairs
training to Sunnyvale community members. SVL has received supplemental
funding from the City through the Outside Group Funding Program since
FY 2003/2004.

o Council Meeting Minutes: This supplement would fund 300 additional clerical
staff hours in the Office of the City Clerk to provide summary Council meeting
minutes in a timely manner. Annual costs are estimated to be $7,368, with
an operating impact over 20 years of $204,000.

e Purchase, Implementation and Maintenance of Electronic Records Management
System: This supplement would fund the purchase, implementation and
ongoing maintenance of a citywide Electronic Records Management System to
archive and retrieve current and future records. One-time project cost is
approximately $730,000 and the 20-year operating cost is estimated to be
$1.6 million.

General Fund Projects

This is the second year of the two-year budgeting cycle for projects. Therefore, staff
efforts were limited to review of newly proposed projects and those that had changed
significantly in scope or cost. By and large, the General Fund projects contained in
last year’s Resource Allocation Plan have experienced few changes in timing, cost, or
scope. This Transmittal Letter focuses on newly developed or significantly revised
projects. There are two helpful indexes of all the City’s projects, one by project name
and the other by project number.

The recommended FY 2008/2009 Budget for the General Fund includes $55,272 in
Capital Projects. The only change from last year is the extension of the Downtown Area
Maintenance project for Murphy Avenue enhanced maintenance for one additional
year. ($35,000)
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Special Projects in the amount of $4.7 million have been proposed for FY 2008/2009.
Three continuing projects for recruitment and training for sworn public safety officers
contain a total of $3.25 million. There are seven new special projects proposed. Three
of these are the result of 2008 Study Issues: Peery Park Specific Plan ($300,000);
Lawrence Station Transit Village ($300,000); and New Residential Heritage Districts
($98,500). Two small ongoing projects have been established to identify the costs of
archiving building permit records related to construction permitting ($30,000) and
land use planning ($10,000). Finally, two projects were created to set aside funds for
the anticipated costs of supplemental staffing beyond the base level for Planning
($24,479) and Construction ($220,640) permitting activities. These projects are one-
time in FY 2008/2009 and will be utilized to provide additional staff as needed for
higher than normal development construction activity in the City. Funds in the
amount of $465,400 are also included for Project Administration.

Additionally, General Fund-related projects are found in several other places in the
budget: the Gas Tax Fund, the Capital Project Fund, and the Infrastructure
Renovation and Replacement Fund. These latter categories are considered to be
related to the General Fund because it is the ultimate source of financial support
through contributions or transfers. The recommended FY 2008 /2009 Budget includes
$2.8 million in transfers from the General Fund to the Capital Projects Fund.

Volume 1V, Projects Budget contains details on all projects included in the General, Gas
Tax, Infrastructure, and Capital Projects Funds in the recommended FY 2008/2009
Budget.

General Fund Reserves and Set-Asides

One of the most powerful aspects of multi-year financial planning is its capability to
recognize trends over time and begin at an early point to consider the necessary steps
to alter the long-term forecasted position of a particular fund should that appear
necessary. The reserves and set-asides contained in the General Fund’s Long-Term
Financial Plan play a pivotal role in the City’s multi-year planning strategy.

The City has established reserves in the General Fund that are restricted by prior
policy or legal requirements to specific uses. Most of the City’s reserves are
established in accordance with policies adopted in the Fiscal Sub-element of the
General Plan.

The General Fund currently has four reserves that are contained in the General
Fund’s Long Term Financial Plan under the sub-heading, Reserves.

The first is the Contingencies Reserve. By Fiscal Policy, this reserve shall be equal to
20% of the operating budget each year to cover emergency or disaster. It is not
intended for normal unanticipated expenditures. This reserve changes each year as
operations of the General Fund either increase or decrease.

A second reserve in the General Fund mandated by Fiscal Policy is entitled the 20-
Year Resource Allocation Plan (RAP) Reserve. This reserve functions to levelize
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economic cycles from year to year. By letting this reserve vary each year, the fund can
absorb the cyclical effects of the economy and specifically plan for project-related
expenditures. In essence, this reserve grows during periods of economic growth and is
drawn down during the low points of economic cycles to maintain stable service levels.
The 20-Year RAP Reserve functions very effectively to prevent us from adding services
at the top of the economic cycle that cannot be sustained while allowing us to
maintain Council-approved services levels during economic downturns.

The function of the 20-Year RAP Reserve and its strength was particularly apparent
when the City struggled with the rapid economic downturn resulting from the
technology bust. In prior years when the City was experiencing the height of the
economic cycle, the City was prudently adding to the reserve, which built up over time
to the $61 million level reached in FY 2002/2003. Then, as the effects of the economic
downturn began to be fully felt, the reserve was available to provide a “cushion” to
maintain City services while dealing in a systematic way with the City’s new fiscal
reality. In the recommended FY 2003/2004 Budget, a structural imbalance between
revenues and expenditures of $15 million was identified, and a plan consisting of a
combination of service level/expenditure reductions and fee increases was
implemented to bring the General Fund into balance over the twenty-year planning
period.

The recommended FY 2008 /2009 Long-Term Financial Plan projects that the 20-Year
RAP Reserve will increase by about $1.7 million by the end of FY 2007/2008. In
FY 2008/2009 the 20-Year Rap Reserve will be drawn down by about $15 million.
There are two main reasons for the drawdown. First, staff is proposing to make a one-
time contribution of $10 million to the Employee Benefits Fund for the City’s liability
for retiree medical costs. Second, revenues in FY 2008 /2009 are projected to be lower
than the prior year because of lower Construction-related activity. Following FY
2008/2009, the 20-Year Rap Reserve continues to grow through FY 2012/2013 and
then change with the economic cycle.

The third reserve in the General Fund is the Reserve for Capital Improvement Projects.
Originally entitled the Land Acquisition Reserve, it was established in FY 1994/1995
for the purpose of purchasing land or property in the downtown area with an
emphasis on future income generation through economic development. In the past, it
was used to purchase key parcels in the downtown area. In FY 2006/2007 the reserve
name was changed to Reserve for Capital Improvement Projects to reflect its expanded
purpose. At the end of FY 2007/2008, it is projected that the balance in this reserve
will be $6.9 million. This reflects the addition of proceeds from the sale of land to the
Town and Country developer totaling $8.5 million and appropriations from this reserve
to fund certain downtown capital improvement projects. The reserve increases
throughout the Long Term Financial Plan as several of the City’s land assets are sold.

The final reserve is the Set Aside for the Historical Museum in the amount of $20,000.
When Council approved an appropriation for construction of the Sunnyvale Historical
Museum, an allocation of $20,000 was also approved to help defray operating
expenses in the first five years. This money has been set aside pending actual
construction and opening of the Museum.

Total Reserves in the General Fund increase or decrease depending upon the
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relationship between Total Current Resources and Total Current Requirements in the
Long Term Financial Plan. Put simply, when revenues and resources are greater than
expenditures and transfers, money is put into the reserves, and when expenses are
higher money is taken out. The relationship between these can be seen at the bottom
of the Plan in the rows marked Total Current Resources, Total Current Requirements,
and Difference. It should be noted that Sunnyvale’s Reserves are actual funds rather
than estimated surpluses as is the case in the State Budget and some other local
jurisdictions. The advantage of funded reserves includes the substantial interest
earnings that are generated and added to annual revenues.

In addition to the reserves mentioned above, the General Fund also has an on-going
Service Level Set-Aside which is included in the Current Requirements section of the
Long Term Financial Plan. This set-aside represents funds that are available to
increase service levels or add new services. At the beginning of the current year, the
set-aside balance was $494,548. $473,395 of the set-aside has been spent year-to-
date, the majority of which was to cover the expenses of several study issues that were
prioritized in FY 2007/2008. All of the expenditures from the service level set-aside
were one-time expenditures. Therefore, there are no ongoing commitments from the
FY 2007 /2008 set-aside that impact the beginning balance of the FY 2008/2009 set-
aside. Assuming that no more expenditures are made, the savings that remain from
the FY 2007/2008 allotment has been rolled forward into the twenty-year plan. This
means that the beginning balance for FY 2008/2009 is $610,351. This beginning
balance includes $100,000 in budgeted expenditures that had originally been
earmarked for Outside Group Funding Projects. These funds have now been added to
the balance of the set-aside.

The entire balance of the FY 2008/2009 Service Level Set-aside is committed in the
recommended Budget to fund ten budget supplements and the photovoltaic panels at
Fire Station #2. In fact, the grand total of recommended expenditures for the set-aside
for FY 2008/2009 is $1,234,896, leaving the set-aside overdrawn by $524,545. The
most significant expenditures included are the $730,000 in project costs for the
electronic records management budget supplement and the $142,660 for the
photovoltaic panels at Fire Station #2. Due to the fact that the majority of the
FY 2008/2009 set-aside expenditures are one-time in nature, the $524,545 needed
above and beyond the beginning balance has been “loaned” to the set-aside from the
General Fund. This loan is amortized over the twenty-year planning period, with the
annual payment netted out of the set-aside’s annual beginning balance. This action
leaves the balance of the set-aside at $0 for FY 2008/2009 and $342,504 for FY
2009/2010. The beginning balance in FY 2009/2010 represents the original
beginning balance minus the ongoing expenses from the ten budget supplements from
FY 2008/2009 and the FY 2009/2010 repayment of the “loan” from the General Fund.

There is one budget supplement that impacts the General Fund that is not funded
from the set-aside. This supplement proposes a project to implement Radio Frequency
Identification technology at the Library. Because the initial one-time investment
results in substantial operational savings, staff is proposing that the supplement be
funded by the General Fund, with the ongoing operational costs and operational
savings incorporated into the Library’s budget going forward. The savings resulting
from this supplement have a net positive impact on the General Fund 20-Year RAP
Reserve.
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General Fund Financial Position

The City has returned to long term financial stability during this past year, due to a
number of strategic actions taken over the last several years to manage our resources
and the continued expansion of our economic base.

In addition to the cost saving strategies that were implemented beginning in
FY 2004 /2005 to address the structural gap that developed due to the economic
downturn, Council successfully pursued two tax increases. In November 2005,
Sunnyvale voters approved increases to the City's Transient Occupancy Tax and
Business License Tax rates, which were lower than those of most of our surrounding
communities. These two revenue increases provided additional resources to address
our ongoing fiscal challenges. Additionally, revitalization of the City’s Downtown is
underway, which is expected to yield an additional $1 million in net new annual
revenue beginning in the second half of FY 2009/2010.

As a result of these efforts and the improving economic climate, the recommended
FY 2008/2009 Budget reflects a sustainable state in service delivery. While there is
always more that is desired or can be done, staff is pleased that the important priority
services are being delivered, and delivered well, to the community.

The recommended FY 2008/2009 Long Term Financial Plan is balanced over the full
twenty years. The Service Level Set-Aside has been funded at approximately $350,000
beginning in FY 2009/2010 after accounting for budget supplements.

In spite of this greatly improved economic picture, Sunnyvale does face a number of
challenges to its long term financial stability in the upcoming years. The federal and
state economies are currently experiencing a marked slowdown, with turmoil in the
financial markets. While the Bay Area is faring better than most other regions, these
conditions will have an impact on our revenue outlook over the next several years.

An additional challenge to the General Fund's long term fiscal health is the unfunded
capital and infrastructure projects that have been identified. Of particular concern is
the state of the Civic Center facilities, which are suffering from functional obsolescence
and significant maintenance and repair costs, and the capacity issue at our Library
facility. The strategic review of all public facilities that is now underway will serve to
identify what is needed to support the City’s mission over the long term.

The cost for employees, both in salaries and benefits, also continues to be a major
fiscal vulnerability. The Long Term Financial Plan assumes that personnel costs will
increase moderately, at about the pace of inflation. However, historically we know
that our salary costs as well as certain benefit costs such as medical insurance and
retirement have increased at a pace well in excess of inflation. It will be imperative for
us to manage to our new fiscal reality and maintain control over personnel costs,
which make up by far the largest portion of our expenses, as approximately 80% of
operating costs are personnel-related.

Further, we are experiencing a number of retirements as baby boomers age and leave

the work place. As this occurs, it will be important that we attract the best candidates
in order to continue to deliver the highest quality service in the most cost-effective
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manner. We will also need to invest in our human resources, providing opportunities
for learning, encouraging skills and professional development, and providing the tools
necessary to function at optimum levels.

The City’s current Information Technology condition and future requirements also
pose a fiscal challenge that must be addressed. The recent optimal staffing study of
the Information Technology Department identified the need for a number of additional
positions, and our network infrastructure is almost at full capacity. A plan to address
these issues is currently being developed, and significant resources may be needed to
bring the City up to current standards.

One other issue, while not in the current 20-year planning horizon, is worth repeating.
With the upcoming revitalization of Sunnyvale’s downtown area, the repayment by the
Redevelopment Agency of its General Fund loan has become a significant revenue
source to the General Fund. When the Downtown Redevelopment Project ceases in
FY 2028/2029, this payment will no longer be made and the Tax Increment will revert
to the various taxing entities. The amount that reverts back to the City at this time will
be about $7 million less than the annual payment received on the loan at that time.
Fortunately, our long term planning strategy gives us time to deal with this reduction
in revenues.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific revenue
sources that are legally restricted or earmarked for particular functions or activities of
government. In many cases, a Special Revenue Fund has been set up in response to

legal requirements established by a granting agency or another level of government.

Housing Fund

The Housing Fund is comprised primarily of revenues from housing mitigation funds
and Below-Market-Rate ("BMR") fees and fines. Expenditures are for operating
activities related to developing affordable housing and managing the City’s below-
market-rate housing program and for capital and special projects targeted to achieve
the goals of the City’s Housing and Community Revitalization Sub-Element of the
General Plan and the 2005-2010 Consolidated Plan. The Consolidated Plan is a five-
year comprehensive planning document submitted to the federal government. It
identifies a jurisdiction’s overall needs for affordable housing and non-housing
community development. The federal government requires the City to submit annual
updates during the intervening years of the Consolidated Plan, and this is generally
done in May of each year. The Housing Fund contains two sub-funds.

Housing Mitigation Sub-Fund

Housing Mitigation fees are paid by high-intensity industrial developers to mitigate
development impacts on the City’s jobs/housing balance. These funds are used to
support the provision of affordable housing within the City. Housing mitigation funds,
including accrued interest, are maintained in a separate sub-fund of the Housing
Fund.
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During the first ten years of the Long Term Financial Plan, Housing Mitigation fees in
the amount of $10.6 million are projected to be received from high-intensity
developments. During the second ten years, an additional $13.2 is projected.

Housing loan repayment revenues in the Housing Fund /Housing Mitigation Sub-Fund
reflect payment, with interest for two types of loans — those to non-profit
organizations to develop affordable housing and those made under Project 823560 —
Housing for City/Public School/Child Care Employees. Loans made to non-profit
organizations are generally deferred, simple interest is computed annually, and one
lump-sum payment is made at maturity of the loan. Loans made to individuals are
deferred for five years, then amortized over a fixed period, generally 25 years.

For FY 2008/2009, total loan payments of $667,196 are expected in the Housing
Fund/Housing Mitigation Sub-Fund. Of that total, $625,500 will be from Mid
Peninsula Housing Coalition for the property at 1059 Reed Avenue; $33,550 will be an
installment payment from EHC Lifebuilders for the property at 183 Acalanes Lane;
and the remaining $8,146 will be in installment loans from individuals.

Real property sales of $674,000 are programmed in FY 2010/2011 to reflect the sale of
the property located at 388 Charles Street in downtown Sunnyvale. In keeping with
Council policy, this property and the others owned by the General Fund in downtown
will be sold following development of the Sunnyvale Town Center. Rental income from
the property until the sale is reflected on the Long Term Financial Plan through
FY 2009/2010.

Interest income on the reserve balances in this sub-fund continues to accrue and is
available for programming of future housing projects.

Project expenditures totaling $6,372,057 for FY 2008/2009 are for six special projects:
Housing for City/Public School/Child Care Employees ($250,000); maintenance of the
City Owned affordable housing unit at 388 Charles St. ($4,725); contribution to a
county-wide homeless count ($7,332); participation in development of affordable
senior housing at Fair Oaks and Garland ($5 million); First-time homebuyers
assistance ($1 million); and Individual Development Accounts ($110,000.)

The Housing for Public School Employees, City Employees and Child Care Teachers
Program consists of a loan of up to $50,000 at an interest rate of 5.5%, which is fully
amortized with payments deferred until the fifth year. The term of the loan is 30 years
and there is an equity-share component built into the program should the buyer sell
or refinance the home prior to the 30-year period. Since its inception, eight loans have
been issued totaling $373,269. Expenditures for the Housing for City/Public
School/Child Care Employees Housing project continue annually throughout the 20-
year plan at $200,000 plus inflation.

The first-time homebuyers program provides down payment assistance in the form of
a loan up to $50,000 at three percent (3%) simple interest. Payments are deferred
during the first five years and then reviewed every five years to determine the
borrower’s capacity to repay the loan. The loan may be deferred up to a maximum of
30 years. Since inception, 24 loans have been issued totaling $1.2 million.
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The Individual Development Accounts (IDAs) program assists low-income Sunnyvale
residents to save funds towards the purchase of a home in Sunnyvale. IDA Savers
learn the skill of saving and managing their finances to achieve their goal of
homeownership. They must participate in the program for a minimum of 18 to 36
months. The City matches the Saver’s deposits of $5,000 with $10,000 (the maximum
City match fund, a 2:1 ratio) to be used for down payment and closing costs to
purchase a Below Market Rate home in Sunnyvale. There are a total of 25 participants
in the program. One candidate has completed the program and purchased a BMR
unit; six candidates have completed the program and are in the process of purchasing
a BMR unit; sixteen candidates are actively saving funds; and two candidates have
dropped out of the program.

Beginning in FY 2022/2023, the Housing Mitigation Sub-Fund will be required to
make transfers to the BMR Housing Sub-Fund annually to support ongoing efforts to
develop and maintain BMR units and ensure their proper use. It is estimated that the
amount that is transferred will vary between $165,000 to $280,000.

By the end of FY 2008/2009 the Housing Mitigation Sub-Fund is projected to have a
Housing Mitigation Reserve balance of approximately $11 million. These funds are
available to be loaned to non-profit agencies for affordable housing projects in the City
as they are identified. A placeholder entitled Future Housing Projects is included in the
Long Term Financial Plan for projects that are not as yet developed.

Below Market Rate (BMR) Housing Sub-Fund

The Housing Fund has a second sub-fund that contains Below-Market-Rate housing
activities.

The City’s BMR Program requires developers to dedicate a portion of new housing
development for ownership and rental to very low, low and moderate income
households. Presently, the BMR Program has an inventory consisting of 279
ownership units and 235 rental units. It is anticipated that in FY 2008/2009 and
2009/2010, 106 new additional ownership units and 137 rental units will become
available to the BMR Program. The increase over the next two fiscal years represents
a 38% increase in BMR ownership units and a 58% increase in rental units from the
current FY 2007/2008 inventory. Both the ownership and rental programs have
specific eligibility requirements for participation.

The ownership program targets households at 70% to 120% of area median income.
City staff manages the BMR home ownership program wait list, verifies program
eligibility, and facilitates the purchase transaction for each buyer. There are 747
households on the current BMR wait list.

The rental program targets households at seventy percent or less of area median
income. The management of the wait list and verification of eligibility is managed by
the property manager/owner of each development. To participate in the rental
program, households must meet the live/work criteria (an exception can be made to
this rule if there is no current wait list), meet income eligibility, must not exceed asset
requirements and must certify their eligibility to participate in the program each year.
To ensure program compliance, staff annually audits the tenant files at each complex.
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Revenues in the BMR Sub-Fund include BMR processing fees, revenues from BMR
code violations, housing loan repayments, and interest earnings. Expenditures are
operating costs associated with maintenance and monitoring of the BMR program.
This project provides for the auditing of BMR participants to ensure compliance with
program regulations.

In future years of the planning period, BMR revenues are no longer sufficient to
support activities necessary to develop and maintain BMR units, and a transfer from
the Housing Mitigation Sub-Fund, as discussed above, is required beginning in
FY 2022/2023.

The BMR Housing Sub-Fund maintains two reserves. The first is the BMR In-Lieu
Reserve which is to be used for BMR related activities. The second is the 20-year
Resource Allocation Plan Reserve which is used here as in other funds to levelize
spending or provide funds for capital expenditures.

HOME Grant Fund

HOME grants from the federal government may be used to fund the provision of
affordable housing units.  Eligible activities for HOME grant funds include:
acquisition, new construction, rehabilitation and down payment assistance. The
activities must benefit low and moderate income households, at or below 80% of area
median income.

The City has been notified that its allocation of HOME monies for FY 2008/2009 totals
$679,168. Along with the unspent funds from previous grants, these funds are being
recommended for Operations ($67,917), and two special projects. The first project
provides a total of $200,000 in HOME funds for transitional housing acquisition. The
second project provides $958,410 for a land lease for the Fair Oaks/Garland senior
housing site. Finally the balance of unspent HOME funds is being reflected as spent in
FY 2009/2010 for future HOME projects. As specific projects are identified, they will
be brought to Council for approval.

The HOME Fund also reflects a small revenue beginning in FY 2009/2010 from
housing loan repayments. Housing loan repayment revenues in the HOME Fund
reflect payment, with interest, for loans made to non-profit organizations to develop
affordable housing for seniors and individuals with low and very low incomes.
Currently, the loan portfolio for this fund contains 14 active loans. All loans in this
fund are deferred. The portfolio includes several loans with deferral for 20 years
followed by a lump sum payment due at the end of the term, while the majority are
deferred for 10 years followed by 20 years of amortized annual payments.

No revenues are expected in FY 2008/2009. One lump sum payment is expected in
FY 2009/2010 of $26,573 for a pre-development loan made to Catholic Charities. In
the second ten years of the plan, approximately $2.5 million in loan payments are
expected. Expenditures of these repayments will be from future HOME projects, to be
identified and approved by Council.
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Community Development Block Grant (CDBG) Fund

The Community Development Block Grant (CDBG) program is a federal program which
allocates annual grants to larger cities and urban counties to develop viable
communities by providing decent housing, a suitable living environment, and needed
public services, principally for low and moderate income persons. The City receives an
annual appropriation from the U.S. Department of Housing and Urban Development
(HUD) based on a formula derived by community need.

The Community Development Block Grant Fund consists of two sub-funds which
account for revenues from Community Development Block Grants and the repayment
of commercial and residential loans. Primary expenditures are for operations, housing
opportunities, capital projects, and most of the City's outside group funding efforts.

Community Development Block Grant (CDBG) Sub-Fund

This sub-fund accounts for Community Development Block Grants from the federal
government. The Federal Government has notified the City that its FY 2008/2009
entitlement will be $1,223,626. Similar to the long-standing strategy used with all
federally financed programs, future grant receipts are not shown beyond the fiscal
year in which the entitlement amount is known.

The FY 2008/2009 grant amount represents another 3.5% decrease in funding. Over

the past years, the City’s entitlement has varied from a high of $1.5 million to the
current amount. The history of these funds is shown in the table below.

CDBG Entitlement
B Ten Year History

Percent |

Fiscal Year Grant Amount Reduction/Increase
2008/2009 $1,223,636 -3.5%
2007/2008 $1,268,078 -0.3%
2006/2007 $1,271,752 -10.4%
2005/2006 $1,418,817 -5.7%
2004/2005 $1,504,000 -2.8%
2003/2004 $1,548,000 13.5%
2002/2003 $1,364,000 -1.8%
2001/2002 $1,389,000 3.2%
2000/2001 $1,346,000 -0.1
1999/2000 $1,347,000

Traditionally, CDBG funds are used primarily to address the City's affordable housing
strategy. This includes support of housing agencies; rehabilitation and retrofitting of
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the existing housing stock; and the acquisition, rehabilitation, and construction of
affordable housing by non-profit developers. As in the Housing Fund, capital and
special projects are targeted to achieve the goals of the City’s Housing and Community
Revitalization Sub-Element of the General Plan and the 2005-2010 Consolidated Plan.

Additionally, by regulation, up to 15% of the annual CDBG allocation plus prior year
program income may be used for human services and public services programs.
Unfortunately, program income varies widely from year-to-year because it is
dependent upon loan repayment, and this creates uncertainty for those agencies
which apply for funding. In fact, based on the CDBG entitlement amount, the swing
in the 15% funds available for human services from the high to the low has been
about $48,000.

The recommended FY 2008/2009 Budget includes $225,163 for Outside Group
Funding of eighteen local agencies. Special projects are proposed in the amount of
$120,000 for activities that include the Home Access, Paint and Emergency Repair
Program ($100,000) and Fair Housing Services ($20,000).

CDBG funds may also be used for projects that benefit groups with special needs such
as senior and handicapped citizens or for targeted geographical areas that meet
certain income requirements. Two capital projects are proposed for FY 2008/2009
utilizing CDBG funds. The first project continues the City’s contribution to a project to
facilitate the expansion of the Columbia Neighborhood Center in cooperation with the
Sunnyvale School District. The second project supports the City's ADA Curb Retrofit
project ($100,000).

Details of the Special and Capital projects are included in Volume IV, Projects Budget.

In addition to grant revenues, the CDBG Sub-Fund receives repayments of loans made
to individuals and non-profit organizations. No repayments are expected during the
twenty-year planning period. Only one housing loan is financed by the CDBG Sub-
Fund. A $50,000 loan was made in FY 2005/2006 to EHC Lifebuilders for the
property located at 480 South Third Street in San Jose. The terms of this loan require
a lump sum repayment of $81,000 in FY 2060/2061.

CDBG Revolving Loan Sub-Fund

The Revolving Loan Sub-Fund was established by Council action in 2001 and
separated for accounting purposes in FY 2003/2004. This revolving fund was created
to provide a practical budgetary management tool to deal with program income from
housing loans made with CDBG funds and to provide greater flexibility in the
management of the City's housing assistance programs.

The Revolving Loan Sub-Fund has one source of revenue, housing loan repayments.
These reflect payment with interest for loans made to non-profit organizations to
develop affordable housing and loans made to individuals for housing repairs. The
total outstanding portfolio includes 189 loans totaling $9,815,698. A total of $209,777
in revenue from loan repayments is projected for FY 2008 /2009.
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Of the total loans outstanding, 94 are single-family monthly payment loans. The
terms include deferral for five years then amortized annual payments for 25 years. In
FY 2008/2009 $87,876 in repayment revenue is expected.

The total portfolio also contains 30 deferred loans made to non-profit organizations.
For FY 2008/2009, seven loan payments are expected totaling $83,542. Of those
loans, six are amortized annual payments and expected to generate $66,923 and one
lump-sum payment of $16,619.

Finally, the portfolio includes 65 deferred loans, the terms of which are due upon sale,
death, or transfer. The current portfolio value of these 65 loans is $1,047,331.
Payments of $38,359 are expected in FY 2008/2009.

The recommended FY 2008/2009 Budget contains two special projects for the
Revolving Loan Sub-Fund. The first is Housing Rehabilitation Loans which are
provided to existing rental properties that serve low-income households ($400,000)
and rehabilitation by the Bill Wilson Center of a group home in Sunnyvale ($100,000).
The second special project is for Housing Acquisition projects by non-profit developers
to maintain the City's stock of affordable housing units ($200,000).

Park Dedication Fund

The Park Dedication Fund was established to meet statutory requirements regarding
the accounting for park dedication monies. In general, the City collects park in-lieu
fees for multi-family residential projects that do not dedicate land for use as parks or
open space. This fee is now calculated on an average fair market value per square foot
as determined by the Community Development Department annually. These revenues
are recognized in the Park Dedication Fund, and then available resources are
appropriated here or transferred to the Capital Projects Fund or the Infrastructure
Fund for designated and approved park-related projects.

Authorizing language in the State Quimby Act indicates that fees may be used to pay
for “developing new or rehabilitating existing neighborhood or community park or
recreational facilities.” Certain legal cases have clarified that park in-lieu fees may be
used for parks or recreational facilities that are adjacent to the subdivision or multi-
family development from which they are collected but may also be used for larger
community parks and regional facilities that are reasonably available for use by the
residents of the subdivision or development. Park Dedication Fees may not be used
for operating or routine maintenance.

Park in-lieu fees must be committed or spent within a five year period, and certain of
these fees are subject to the Fee Mitigation Act, which requires specific review and
findings every five years. The City conforms with both of these requirements.

It is estimated that approximately $2.4 million in Park Dedication Fees will have been
received during FY 2007/2008. Staff from the Community Development Department
project that residential development subject to the Park Dedication Fee will be high
again for FY 2008/2009, with Park Dedication Fees estimated to be $4.3 million.
Beginning in FY 2009/2010, it is projected that development will moderate
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significantly and move up and down through the remainder of the planning cycle in
keeping with the construction development cycle that the City has utilized to forecast
its building-related revenues.

We are forecasting that the City will receive $11.8 million during the first ten years of
the planning period, and $10.5 million in the second ten years. It should be noted
that staff is not proposing an increase in the Park Dedication Fee, currently at $96 per
square foot, for FY 2008/2009.

The Park Dedication Fund also receives rental income from six houses that the City
purchased in anticipation of expanding Murphy Park and Orchard Gardens Park.
Current plans are that these two parks would be kept in their current configurations
as neighborhood parks. Instead, the houses would be sold and be available for other
needed park facilities. The Long Term Financial Plan projects that the rental revenue
will end in FY 2009/2010 when the houses are sold. In FY 2010/2011 the Fund
would realize proceeds from the sale of $3.6 million. Following the overall review of
our parks system that is currently being completed, capital projects be will be
developed as appropriate in keeping with the Citywide open space strategy identified.

The Park Dedication Fund is responsible for all Parks-related capital and
infrastructure projects. A total of $23.2 million in transfers to the Infrastructure
Rehabilitation and Replacement Fund is programmed throughout the Long Term
Financial Plan to ensure that our park facilities are in good working condition to meet
increased public use. Transfers to the Infrastructure Fund in FY 2008/2009 total
$492,100 for parks-related rehabilitation projects.

The recommended FY 2008/2009 Projects Budget also reflects capital projects of
approximately $5.9 million which are programmed directly in the Park Dedication
Fund and a transfer of $2 million to the Capital Projects Fund over the planning
period.

To date, the largest single appropriation of Park Dedication Funds has been for the
design and construction of the Plaza del Sol. The recommended FY 2008/2009 Budget
includes an additional $4 million for Plaza del Sol, Phase II. Design is currently taking
place, with construction anticipated to begin in FY 2008/2009. In keeping with
previous Council action, the project also includes funds for a memorial dedicated to
Sunnyvale residents and employees who have given their lives in service of the City
and country.

Finally, it should be noted that the Long Term Financial Plan for the Park Dedication
Fund reflects approximately $13.6 million in future park projects which may be
available to implement the City’s parks and open space strategy over the next twenty
years. Of course this amount is dependent upon Park Dedication Fee revenue being
realized from future residential development.

Details of the special and capital projects to be funded by the Park Dedication Fund
are included in Volume IV, Projects Budget.
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Asset Forfeiture Fund

The Asset Forfeiture Fund was established to account for monies received through
drug and other law enforcement activities as allowed under Federal and State asset
forfeiture guidelines. The purposes for which asset forfeiture can be used are limited,
and funds are drawn down for new one-time expenses targeted for law enforcement
services. As this is done, caution should be used to assure that these expenses are
ones that fit into the City’s priorities and that don't lead to unnecessary future
liabilities.

It is expected that the Asset Forfeiture Fund will end FY 2007/2008 with about $1.3
million in reserves and it is not anticipated that any further funds will be received over
the Long Term Financial Plan. The Fund does earn interest revenue on its
unexpended balance. For FY 2008/2009 this is projected to be about $47,000.

The recommended FY 2008/2009 Budget includes a continuing transfer to the
General Fund to support juvenile diversion activities within Police Services. The City
currently has an agreement with the County of Santa Clara to pay for the direct
salary, not including benefits, of one Deputy Probation Officer. For FY 2008/2009 this
amount is $92,182. This transfer is reflected through FY 2016/2017 when the
available funds are depleted. At that time, the Public Safety Department will need to
evaluate the juvenile diversion activities in relationship to other departmental
priorities to determine whether to continue funding the program within the City’s
General Fund.

The recommended FY 2008/2009 Budget includes $48,000 for one capital project to
be funded from the Asset Forfeiture Fund. This project, Police Services Equipment
Acquisition, supports the cost of specialized cellular phones. When Asset Forfeiture
Funds are projected to run out in FY 2019/2020, a transfer from the General Fund is
programmed to maintain the cellular phone system. If further Asset Forfeiture Funds
are received, they will be used to replace the General Fund transfer for the phone
system.

Police Services Augmentation Fund

The Police Services Augmentation Fund accounts for two grant programs that provide
monies for law enforcement purposes. The first is the Supplemental Law Enforcement
Services (SLES) program established by the State, and the second is a small Federal
Local Law Enforcement Block Grant (LLEBG) from the Bureau of Justice
Administration (BJA).

The State SLES monies constitute the major portion of this Fund. The City first
received the SLES grant in FY 1996/1997. Over the years, the amounts of both grants
have decreased or varied significantly. BJA has decreased from a high of $70,158 to
the current $10,807. Although SLES was reduced over 35% from a high of $297,886
to $192,027 in FY 2005/2006, funding was increased beginning in FY 2006/2007 to
about $260,000. Based on the Governor’s State Budget proposed in January 2008,
staff is projecting that SLES funding will be reduced by approximately 10% for
FY 2008/2009.
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Initially the Police Service Augmentation Fund monies were used to fund a full-time
Domestic Violence Investigator, a Patrol Watch Commander, and participation in the
State Bureau of Narcotic Enforcement's Bay Area Regional Narcotics Task Force.
Beginning in FY 1999/2000 Council approved use of the SLES and BJA revenue to
fund the Patrol Watch Commander and two Internal Affairs Investigators. Due to the
continual decline of funding and increased personnel costs, by FY 2003/2004 the
grants were no longer able to support the three positions and funds were allocated to
support a Patrol Watch Commander position and a portion of an Internal Affairs
Investigator. Beginning with the adopted FY 2004 /2005 Budget only a Patrol Watch
Commander position has been supported with SLES/BJA funds. The Internal Affairs
Investigator hours were moved to the General Fund operations of the Department of
Public Safety. The recommended FY 2008/2009 Budget continues the grant funds for
the Patrol Watch Commander position, the Long Term Financial Plan reflects a
transfer in from the General Fund in the amount of $34,205 to make up the
difference.

The financial plan for the Police Services Augmentation Fund reflects revenue only for
FY 2008/2009 because the grants are speculative in nature.

If the grant funds go away or are reduced significantly, it is important to note that this
Patrol Watch Commander position would be vulnerable to reduction. At that time, staff
would review priorities within the department to ensure that all critical functions are
funded with ongoing resources.

Employment Development Fund

The City of Sunnyvale, as administrative entity for the North Valley (NOVA) Job
Training Consortium, is required by legislation and regulations to account for the use
of various federal and state funds and program revenues for the workforce
development activities that are conducted for the consortium. The City has established
the Employment Development Fund to fulfill this obligation.

NOVA, formed in 1983, serves the cities of Cupertino, Los Altos, Milpitas, Mountain
View, Palo Alto, Santa Clara and Sunnyvale. The City of Sunnyvale, through its
Department of Employment Development, administers NOVA’s programs on behalf of
the consortium cities. NOVA has a wide variety of programs funded through various
sources, with baseline funding originating from the federal government and passing
through the state of California. A significant amount of additional grant money is
received through competitive grants from federal and state sources. Since July 1,
2000, the primary funding source for the Department of Employment
Development/NOVA has been federal Workforce Investment Act (WIA) appropriations
and competitive grants.

In FY 2007/2008, NOVA’s WIA appropriations were reduced by 9% from
FY 2006/2007, which had already reflected a reduction of 17% over the prior year.
NOVA'’s allocated and competitive grant funding for dislocated workers, which makes
up the largest portion of its budget, was reduced by 27% over FY 2006/2007. This is
due primarily to a reduction in funds to the State of California from the federal
government. These funding resources traditionally had been available and directed at
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special projects, an area where NOVA has historically been competitive in securing
additional grants. The funding reductions were further exacerbated by a law signed in
December 2007 that rescinded almost $300 million in national appropriations that
had already been allocated to the states and local areas. In response to the anticipated
impact, NOVA implemented a temporary, partial closure of services for one day a week
to achieve cost savings. The reductions in federal funding coupled with the state
budget deficit resulted in fewer bid opportunities that in the past had been available
for local programming. The reality of a continued trend in declining funding from the
federal and state government resulted in an April 2008 budget modification to reduce
revenues and expenditures, including a permanent reduction in staff that will take
effect in June 2008.

The WIA allocated funds for NOVA for FY 2008/2009 show a modest 2% increase over
FY 2007/2008; however, NOVA’s total budget for FY 2008 /2009 reflects a reduction of
15% over the prior year due to the anticipated decrease in non-allocated funds and
reduced carry-in funds from FY 2007/2008. This budget is based on a conservative
estimate of grant resources for the year. In addition, NOVA’s new staffing level is based
on an approach that budgets staffing only for its most stable funding resources -
NOVA’s allocated funding and its longest-funded competitive WIA grant, titled Skills,
Testing, Assessment, and Re-employment (STAR). NOVA has a long history of being
very competitive for additional federal and state resources and intends to submit
several grant applications during the year. Any additional revenues and expenditures
as a result of new grants obtained, including the need to budget casual staff for those
short-term projects, will be reflected in an adjusted budget during the fiscal year.

For the purposes of the City’s recommended FY 2008 /2009 Budget, we have taken the
total funds that were available in FY 2007/2008 and used these as a starting point for
NOVA’s FY 2008/2009 programs and service levels. It is important to note that, as
different grants come and go, various programs and activities operated by NOVA often
have a short lifespan relative to programs operated by other City departments.
Therefore, the current listings of programs that have been operated by NOVA during
the last several years are not included in this recommended Budget. Rather, a base
funding level will be carried into the new fiscal year and the City Budget will be
modified for planned activities, outcomes and expenditures during the course of the
year as new funding is secured and new contract goals and obligations are agreed
upon.

Based on an approved indirect cost plan, NOVA programs have been charged an
indirect cost rate of 1.215% of expenditures beginning with the FY 2007 /2008 budget.
This rate will increase to 3.51% for FY 2008/2009. This is due to the fact that the
original calculation of indirect costs did not account for the services NOVA receives
from the Human Resources Department.

Volumes II and III, Operating Budget, contains descriptions of significant NOVA
programs and a summary table of the expenditures and budgets for these programs.
As in the past and in keeping with the City policy for grant-funded programs, the
Employment Development Long-Term Financial Plan reflects grant revenues only for
the immediate planning period.
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Parking District Fund

The Parking District Fund is a small fund that provides for the ongoing landscape and
maintenance of downtown parking lots. The Downtown Parking District includes all
public parking in the downtown area with the exception of the parking provided by the
Sunnyvale Town Center.

The approval of Proposition 218 had a significant effect on the methodologies utilized
to raise assessments to fund maintenance and operations within the Parking District.
Proposition 218 not only deals with the approach and methodologies to be used for
benefit assessments, but also the approval process. Essentially, after a method has
been selected, a vote occurs by those who would be assessed, with votes weighted
according to the amount of assessment. If this weighted majority does not approve the
assessment, then it does not go forward.

This Financial Plan assumes that the District will approve two-year term assessments
on an ongoing basis. Increases in assessments required will range from 6% to 8% in
the later years of the Long Term Financial Plan. The Plan also includes a continuing
special project to pay for costs of calculating and implementing the assessments.
Since the assessment is assumed to be a two-year process, the special project for
FY 2008/2009 contains $15,500 for the assessment engineer and the County charges.
This alternating pattern continues for the remainder of the financial plan.

In the near future, the various new developments now occurring or planned in the
downtown area, particularly the rebuilding of the Town Center and the Town and
Country Shopping Center, will change the character of the parking assessment
district. Once these two major efforts are completed, staff will undertake a review of
parking in the downtown area, including overall need, location, and how maintenance
and operation should be funded. Based on this review, the Parking District may be
reconfigured considerably.

It should be noted that the lot located on the corner of Charles Street and Evelyn
Avenue is not included in the maintenance assessment and is not maintained with
Parking District Funds. Costs of maintaining this lot are currently reflected in the
Public Parking Lot Maintenance operating program. Although this lot was acquired
with parking district bonds, it was not effectively serving the properties within the
parking district. Parking District property owners expressed concern that it was
primarily used by CalTrain riders, and in FY 2001/2002 the costs of maintaining it
were removed from the Parking Maintenance District Assessment.

Two issues regarding the Parking District Fund must be stressed. First, the level of
service in this area is set by the property owners, not by the City. Depending upon
their desire for various services and their willingness to pay, the Parking District
members can have more or less services included in their assessment. The second
important issue concerning the Downtown Parking District is the continuing threat
that the voters will not approve the assessments at some point in time. If the
assessment is not approved any time in the future, funds will not be available for
continued operation of the District and it would be necessary for staff to explore other
potential revenue raising possibilities.
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Gas Tax Fund

The Gas Tax Fund is required by State law to account for Gas Taxes collected and
allocated by the State. The State Gasoline Tax, which was originally levied for the
express purpose of supporting our highway and road systems, has been systematically
eroding over the years due to the fact that it is a flat rate per gallon rather than a
percentage of the price of gasoline. These taxes are levied on gasoline and other motor
fuels as a flat eighteen cents per gallon and are then distributed to the State, cities
and counties on a formula primarily based on population.

Additionally the share of Gas Taxes that Sunnyvale is allocated has declined slightly
as population growth in other areas of the state outpace our growth rate. Citizens in
California also pay federal gasoline taxes, but we are a “net donor state” in that we
receive less in transportation funding than we pay in as gasoline taxes.

To reflect the eroding effects of inflation, Gas Tax revenues have been projected at
approximately $2.4 million each year throughout the twenty-year plan.

In accordance with state law, the Gas Tax Fund receives interest earnings on any
unspent cash balances. Gas Tax funds are spent on maintenance and capital related
to public streets and highways. As noted in the previous discussion of the General
Fund, the Gas Tax Fund works in tandem with the General Fund. Essentially, a level
of Gas Tax funding for operations is established, with remaining funds used to cover
Gas Tax-eligible capital projects.

Operating expenses programmed for street maintenance in this fund are $1 million for
FY 2008/2009 and the remainder of the first ten years. Operating expenses covered by
the Gas Tax Fund are $500,000 in the second ten years. This is lower than what was
included in last year’s Long Term Financial Plan. However, transfers to the Capital
Projects Fund and Infrastructure Fund for Gas Tax-related assets have increased
during the twenty-year planning period.

The recommended FY 2008/2009 Budget for the Gas Tax Fund has a transfer to the
Capital Projects Fund of $346,852 and a transfer to the Infrastructure Fund of
$960,983. Projects to be funded by these transfers are discussed in the Capital
Projects Fund and Infrastructure Rehabilitation and Renovation Fund sections of the
Detailed Fund Reviews.

Two budget supplements are recommended for funding in the Gas Tax Fund for
FY 2008/2009. The first is the Mathilda/Caltrain Bridge Parking Lot Access project.
In summary, this project would construct a driveway from Angel Avenue to a City-
owned parking lot underneath the north side of the Mathilda Avenue/Caltrain
overhead bridge. The estimated cost of the project is $50,000. The second is the
Comprehensive Bridge and Levee Report. This project, which would complete a
structural analysis of all bridges and levees in the City, would be funded by $150,000
from the Gas Tax Fund and $50,000 from the Wastewater Fund.
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The project administration expenditure in the Gas Tax Fund represents the in-lieu
charge for Engineering Services that are expected to be utilized in supporting capital
projects that are funded directly from the Gas Tax Fund.

Traffic Congestion Relief Program Fund

The State Traffic Congestion Relief Program (TCRP), which provides funding for streets
and road systems, is held and accounted for in a separate fund as required by State
law.

The TCRP was passed as AB 2928 in FY 2000/2001. Under this legislation,
approximately $1 billion from the State portion of Sales Tax on gasoline sales was
slated to go directly to cities and counties for preservation, maintenance and
rehabilitation of local street and road systems for the period FY 2000/2001 through
FY 2005/2006. These new funds were allocated on a per capita formula. A total of
$1.6 million was received during FY 1999/2000 through FY 2002/2003 and spent for
a variety of traffic signals and other traffic improvements. Due to the ongoing State
budget crisis, Traffic Congestion Relief Fund payments to cities were suspended
beginning in FY 2003/2004 and again in FY 2004/2005. A TCRP allocation for
FY 2005/2006 in the amount of $597,345 was received by the City and used for
pavement maintenance. All suspended payments were subsequently repaid plus
interest, for a total of $991,694.

In March 2002, a constitutional amendment that permanently shifted the Sales Tax on
gasoline from the State General Fund to the Transportation Investment Fund created
by AB 2928 was approved by the voters as Proposition 42. The effect of this action was
to indefinitely extend the allocation of Traffic Congestion Relief Program funds to
cities, counties, and transit agencies beginning in FY 2008 /2009.

In November 2006 the voters approved Proposition 1A, which was sponsored by the
League of California Cities as a constitutional amendment to protect Proposition 42
revenues from being borrowed by the State. While the Proposition does not prevent
the State from borrowing these funds entirely, it does put restrictions on when and
how often the funds can be borrowed and requires that the funds must be paid back.
In short, the funds can be borrowed no more than twice in ten years, must be repaid
with interest within three years, and can not be borrowed in two consecutive years.
These provisions give the City more security going forward in planning to utilize these
funds for transportation and traffic purposes.

Funds for local streets and roads are scheduled to begin flowing to cities and counties
in FY 2008/2009. Based on estimates from the League of California Cities, Sunnyvale
will receive approximately $1.3 million in FY 2008/2009, increasing to $1.36 million
in FY 2009/2010 and $1.45 million in FY 2010/2011. Allocations are made by
population, based on estimated collection of Sales Tax on gasoline by the State.
Projections for future years reflect the assumptions that staff has used in forecasting
general Sales Tax.
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All funds projected to be received from this source have been programmed to support
Street reconstruction and resurfacing activities included in the General Fund
Pavement Operations program over the twenty-year planning period.

Transportation Development Act (TDA) Fund

In FY 2003/2004 a new, small special revenue fund was established to account for
activities related to Transportation Development Act (TDA) funds. These funds were
created by State legislation which annually returns to each region in the State % of 1%
of State Sales Tax revenues to be used for transportation projects. These funds are
restricted for pedestrian and bicycle facilities and bicycle safety education programs
and must be segregated for those purposes. The TDA, in accordance with Public
Utilities Code Section 99245, must submit a report of a fiscal and compliance audit
made by an independent auditor at the end of each fiscal year. In order to facilitate
the audit and the issuance of the fiscal and compliance report, the City has segregated
this fund into its own special revenue fund.

The recommended FY 2008/2009 Budget includes revenues of $86,213 from TDA
funds based on prior historical receipts. In prior years, TDA grant revenues were
included each year for the entire 20-year period, increased by inflation. For the
recommended FY 2008/2009 Budget, the approach has been changed to show only
one year of revenues and expenditures in keeping with the way that the City plans for
other grant funds. Funds to be received in FY 2008/2009 have been previously
earmarked as a contribution to the Mary Avenue Route 280 Bicycle Footbridge project
being constructed by the City of Cupertino. With these funds, the City’s total
contribution to the project will be $190,000.

Youth and Neighborhood Services Fund

The Youth and Neighborhood Services Fund accounts for the revenues and ongoing
operating program expenditures associated with the management and maintenance of
the Columbia Neighborhood Center (CNC). On May 10, 1994 Council approved
development of a neighborhood service center at Columbia Middle School to meet the
health, social, recreational, and educational needs of North Sunnyvale residents (with
an emphasis on serving disadvantaged youth) through a coordinated network of
services. Advanced Micro Devices contributed $1 million to the Columbia
Neighborhood Center project, one-half of which Council used to establish the Youth
Opportunity Fund (now renamed the Youth and Neighborhood Services Fund) to
generate interest to help offset ongoing operating program expenditures. Subsequently
included in the ongoing fund balance were contributions made to the City in the
amount of $6,658 on behalf of former employees that bring the current endowment
total to $506,658.

When the Youth and Neighborhood Fund was established in FY 1996/1997, activities
that supported youth and neighborhood services that were being provided by the
Department of Public Safety (General Fund) and the Department of Parks and
Recreation (Community Recreation Fund) were repositioned into the new Youth and
Neighborhood Services Fund. In FY 1996/1997, the operating program budget for the
new youth and neighborhood services was approximately $420,000. Of this amount,
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$131,000 was existing recreation services that were being provided through the
recreation program, and $13,000 was existing public safety programs. This resulted
in a new baseline funding level established for youth and neighborhood services of
$276,000. In the FY 2008/2009 Budget, the total operating cost for this program is
$717,000, of which $429,000 is attributable to the new services established when the
program started and $288,000 is attributable to repositioned services. Thus, over the
past twelve years, overall program costs have increased nearly 71%. Factoring in
standard inflation, real program costs have increased $118,000, or 20%, in this time
period, necessitating an increase of the subsidy from the General Fund over standard
inflation.

At this time, only the operating program expenditures and Columbia Neighborhood
Center related projects are in this fund along with the associated program revenues.
As outlined in the partnership agreement, the City is reimbursed by the Sunnyvale
School District for a portion of the cost of services provided at the Columbia
Neighborhood Center. For FY 2008/2009 this reimbursement is projected at
$130,786. Other revenues to the Fund are Recreation Fees, Rental fees for the
facilities, interest earnings on the endowment, and an annual subsidy from the
General Fund.

Expenses included in this fund are for the direct services provided at the CNC,
including CNC operations which are managed by the Office of the City Manager,
recreation programs provided by the Parks and Recreation Department, and
neighborhood safety services provided by Public Safety staff. All services are directed
and managed by the CNC site manager.

For FY 2007/2008, the General Fund subsidy was approximately $334,000. For
FY 2008/2009, the subsidy is set at $422,936, with the Center drawing down on the
20-Year Resource Allocation Reserve by $101,149. In the next year of the plan,
FY 2009/2010, the base subsidy is set at approximately $537,000. Increases in
budgeted expenditures, flat revenues, and a draw-down of the 20-Year RAP Reserve
have contributed to the increase in the subsidy from the General Fund. It should be
noted, however, that to the extent that budgeted expenditures in a given year are
unspent, the unused funds drop into the 20-Year RAP Reserve. As funds are available
in the 20-Year RAP Reserve, the subsidy is adjusted downward accordingly.

Of note although not included in the Youth and Neighborhood Services Fund is a
capital project to expand the Columbia Neighborhood Center in partnership with the
Sunnyvale School District. The purpose of this project, which began in
FY 2006/2007, is to expand the amount of space available at CNC for local agencies.
The additional space will increase the number of hours of in-kind education,
recreation, social, and health services provided at CNC. The project anticipates
contributing about $1.5 million in Community Development Block Grant revenues to
the construction, which will be managed by the District. Following completion of the
project in FY 2010/2011, additional operating costs of $32,627 will be incurred, which
will be partially offset by increased reimbursement from the District.
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Redevelopment Agency Fund

The Redevelopment Agency is a separate governmental and legal entity from the City.
However, the Agency is a component unit of the City for which the City is financially
responsible. Further, due to certain agreements between the Redevelopment Agency
and the City, the General Fund of the City is inextricably tied to the financial condition
of the Redevelopment Agency.

At the close of FY 2006/2007 the Redevelopment Agency had two outstanding loans
due to the City General Fund totaling approximately $56.6 million. This is largely the
result of the Redevelopment Agency’s inability to raise sufficient tax increment revenue
to repay the City for annual lease payments made by the City for the downtown
parking structure. The Agency entered into a First Amended Repayment Contract with
the General Fund in 1977 to repay the debt associated with initial improvements to
the Project Area and its inability to make payments on the parking structure. This
Contract constitutes the "1977 loan”. In 1986 certain State legislation imposed more
stringent requirements on funds advanced by the General Fund to the Redevelopment
Agency and a separate loan was created to account for costs subject to these
restrictions. This loan is referred to as the "1986 loan."

Since the inception of the Redevelopment Project, the State has enacted several laws
that placed revenue restrictions on redevelopment agencies. These include capping
the time period for collection of tax increment for each redevelopment project area.
The original termination date was November 2025. In FY 2004/2005, the plan was
extended by one year per SB1044 in compensation for the RDA’s ERAF payment in
FY 2003/2004. The plan was extended for another two years in FY 2005/2006 per
SB1096 for compensation of the RDA’s ERAF payments made in FY 2004/2005 and
FY 2005/2006. For Sunnyvale’s project area, the termination date is now November
2028.

More important was the establishment of revenue limits for redevelopment agencies,
referred to as Property Tax increment caps. The revenue limit/increment cap for the
Sunnyvale Redevelopment Agency as originally established was $118 million. In
FY 2005/2006 the Agency amended its Redevelopment Plan to increase the tax
increment cap to $600 million. Increasing the cap will allow the Agency to receive an
estimated $379 million by the end of the Financial Plan.

It should be noted that when Property Tax increment received by the Agency reaches
the original $118 million cap, certain pass through payments to other taxing entities
will be required. These pass throughs, which are taken directly from the tax increment
before we receive it, will begin in FY 2013/2014 and are shown in the Long Term
Financial Plan as Pass Through to Taxing Agencies.

An actual deposit to the RDA Low and Moderate Income Housing Fund will also be
required when the 1977 General Fund loan is paid off as estimated in FY 2012/2013.
Starting in FY 2012/2013, the Long Term Financial Plan reflects the 20% Low and
Moderate Income Housing set-aside as a separate revenue line, with a corresponding
expenditure for housing projects.

When tax increment revenues from the downtown area as it originally existed were
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projected, the Agency reached its $118 million increment limit just before the time
limit was reached in 2025. However, major developments in the downtown area will
cause the original tax increment limit to be reached earlier.

The first development is the 460,000 square foot Mathilda Place office project at
Mathilda and Washington. The buildings were sold in 2007 by the original developer,
Mozart Development, to J.P. Morgan and we are projecting increased tax increment in
the amount of $156 million due to this transaction.

The recommended FY 2008/2009 Budget for the Redevelopment Agency also includes
the redevelopment of the Sunnyvale Town Center by RREEF/Sand Hill Properties. As
part of the Amended and Restated Disposition, Development, and Owner Participation
Agreement (ARDDOPA) signed with the Town Center developer in February 2007, the
Agency has agreed to return to the developer up to $4.5 million per year of Tax
Increment plus 50% of any receipts above this amount, in return for construction by
the developer of public streets and underground parking. This agreement reflects on
the RDA Long Term Financial Plan as Repayment to City — Town Center Developer,
since the mechanism for making the payments will be repayment of the General Fund
loan. On the General Fund Long Term Financial Plan, a corresponding revenue is
shown and an expense item that shows Payment to Town Center Developer. The tax
increment agreement ends in FY 2025/2026.

The primary source of revenues to the Redevelopment Agency is Property Tax
increment, which is expected to total about $6.4 million in FY 2008/2009. When the
project is completed, Property Tax increment for the redeveloped Town Center will add
about $4.6 million to this source of revenue beginning in FY 2010/2011. To facilitate
an understanding of the development deal with RREEF/Sand Hill Properties, the
Property Tax increment projected to be generated by the Town Center has been
identified separately from the base Property Tax increment on the Long Term Financial
Plan.

The other major revenue source for this fund is a lease payment from the General
Fund for the Mathilda Avenue Parking Structure in the amount of $1.2 million
annually.

Administration of the Redevelopment Agency, which is managed by the Community
Development Department, is reflected in the RDA Fund in the amount of $339,584 for
FY 2008/2009.

Included in current requirements are debt service payments totaling $1.7 million for
the Central Core Redevelopment Project Tax Allocation Bonds (TABS) and the Parking
Facility Certificates of Participation. It is now projected that the Parking Facility COPs
will be repaid by FY 2013/2014 and the Central Core TABs will be repaid in
FY 2022/2023.

The Long Term Financial Plan also includes a repayment to the City for its
outstanding loans (as discussed above) in the amount of $5.8 million in
FY 2008/2009. The Plan includes a total of $98 million in repayment to the General
Fund, not including the repayment related to the Town Center developer, over the first
ten years and $123 million in the second ten years. The RDA Long Term Financial
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Plan assumes that funds available after paying debt service, projects and operating
costs are used to pay the existing loan advanced by the City General Fund.

Even with all available funds, it is anticipated the RDA will not be able to fully repay
the General Fund its principal and interest by 2028 when the tax increment revenues
end. This is the case because all new expenditures by the General Fund on behalf of
the RDA, including payments to the Town Center developer, are added to the 1986
loan balance in order to ensure that Tax Increment continues to flow to the City. The
new loan amounts from the General Fund are shown in the Current Resources section
of the Long Term Financial Plan as General Fund Loan — Addition to 1986 Loan. These
loans provide about $78 million over the twenty year period. At the end of the
redevelopment project life, it is estimated that the 1977 Loan will be paid off and the
balance on the 1986 loan will be approximately $44 million.

The RDA has one continuing capital project that started in FY 2007/2008. This
project, titled Town Center Site Investigation/ Remediation of Hazmat, now provides a
total of $9 million for the investigation of the soil conditions at the Town Center
projects and remediation as necessary. The Town Center Amended and Restated
Disposition and Development and Owner Participation Agreement (ARDDOPA) requires
a tiered cost sharing arrangement with the developer, which is reflected in this
amount. These increased costs require a substantial loan from the General Fund to
provide the required initial funds for the project.

The recommended FY 2007/2008 Budget includes a transfer to the Capital Projects
Fund in the amount of $1.5 million for various downtown improvements. These
projects included Downtown Wayfinding System, Murphy Avenue Enhancements, and
Downtown Block 2 Completion.

One final ongoing expenditure is programmed in the Redevelopment Agency Fund to
pay the General Fund for the services of the Agency's Treasurer and related support
costs. These services are not charged directly to the RDA Fund, but rather are
included in the General Fund and are shown as General Fund In-Lieu payments.

The Redevelopment Agency Fund maintains one reserve that reflects Debt Service
Reserve Funds held by the trustees for the two outstanding bond issues mentioned
above.

Finally, it should be noted that the Redevelopment Agency is currently unable to make
payments of 20% of its tax increment revenues to the Low and Moderate Income
Housing Fund because of preexisting debt obligations. Each year, the Agency
calculates the contribution that should have been made and books it as a liability in
its financial statements. It is currently estimated that when the tax increment cap is
reached, the liability will total approximately $19.8 million. State law allows the
Agency to continue collecting tax increment after the Project expires and increment
limits are reached to fund its housing liability. Repayments of the Housing liability are
anticipated to begin in FY 2028/2029 and be completed in FY 2029/2030.

When the redevelopment project ceases in FY 2027/2028, the Tax Increment formerly

collected by the RDA will go entirely to the Housing liability repayment for two years.
In FY 2029/2030, all Property Tax revenues associated with the RDA will be returned
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to the various taxing entities in Santa Clara County that normally receive a share of
Property Tax. These entities include the school districts, the County, and of course
the City. Assuming that Sunnyvale’s share of the non-RDA Property Tax dollar is
about 16%, the General Fund would begin to receive about $2.8 million in additional
Property Tax revenue each year. Unfortunately, this is about $10 million less than
what had been received annually from the loan repayment. This revenue gap in the
General Fund will have to be addressed as it comes closer in our planning period.

CAPITAL PROJECTS FUNDS

Capital Projects Funds are used for major capital acquisition, construction activities,
and renovation or replacement of General City fixed assets. The City currently
operates two of these funds: the Capital Projects Fund and the Infrastructure
Renovation and Replacement Fund.

Capital and Infrastructure projects related to the Utility Enterprise Funds are
budgeted and accounted for within each individual utility fund.

Capital Projects Fund

The Capital Projects Fund was established in FY 1997/1998 to account for financial
resources to be used for the acquisition or construction of major capital facilities that
are funded by the General Fund and other governmental funds or that are funded by
multiple sources. In general the Capital Projects Fund deals with new or substantially
enhanced assets or major rehabilitation that is financed by outside sources. Revenues
into the Capital Projects Fund include federal and state grants, developer
contributions, mitigation fees, and transfers from various City governmental funds.

In many cases, grant funds are available for capital projects. For those projects that
are potentially eligible for grant funding, it is in the City’s best interest strategically to
not show existing funding support, as that may impact the City’s ability to receive
grant funding.

The Capital Projects Fund is divided into distinct sub-funds that receive direct
transfers from the funds that are responsible for the particular projects. Each sub-
fund records revenues, interest earnings, transfers and expenses separately.

The recommended FY 2008/2009 Budget includes six sub-funds of the Capital
Projects Fund: the General Sub-Fund, the Gas Tax Sub-Fund, the Traffic Mitigation
Sub-Fund, the Traffic Impact Sub-Fund, the Sense of Place Sub-Fund, and the State
Infrastructure Bond Sub-Fund. The latter two sub-funds are new in FY 2008/2009
and are discussed in more detail below.

Major project efforts included in the Capital Projects Fund are discussed throughout
this Transmittal Letter under their applicable funding source.

The table below is an overview of capital and special project appropriations by sub-
fund for FY 2008/20009.

69



Capital Projects Fund - Project Expenditures by
Sub-Fund

FY 2008/2009
Sub-Fund Recommended Budget |
General Fund Assets $9,512,964
Gas Tax 29,455,809
Traffic Mitigation 560,000
Traffic Impact 0
Sense of Place 0
State Infrastructure Bonds 0
TOTAL $39,528,773

General Sub-Fund

The FY 2008/2009 appropriations for the General Fund Sub-Fund are for nine capital
projects totaling $9.5 million. The first provides funds to make repairs at the Fair
Oaks Industrial Complex that are necessary to keep the facilities operating over the
next several years ($90,000). The Downtown Wayfinding and Gateways project
includes $175,000 for the second year of a three-year project to complete signage and
markers in the downtown area. The Downtown Murphy Avenue Streetscape
Revitalization project provides an additional $3 million to supplement the funding
established in FY 2007/2008. The Animal Field and Shelter Services project contains
an additional $120,000 to complete the City’s total $1 million contribution to the new
animal shelter being constructed by the Humane Society of Silicon Valley. The Digital
Marquee project includes $196,680 to construct a marquee for promoting City
activities at Butcher’s Corner. The Fair Oaks Avenue Overhead Bridge project reflects
$940,000 in FY 2008/2009 (and $7.3 million in FY 2009/2010) from a Highway
Bridge Program grant to repair the bridge which has become structurally deficient. The
Sunnyvale Skatepark Lighting project is for installing a lighting system at the existing
Sunnyvale Skatepark, contingent upon funding from a community group ($75,000).
$1.2 million is recommended from federal transportation funds for Roadway
Rehabilitation on various streets. Finally, $3.7 million is proposed for undergrounding
the overhead utilities on Fair Oaks from Evelyn to El Camino Real.

The General Fund sub-fund also includes one special project for Downtown-Related
Construction Mitigation ($30,000).

Gas Tax Sub-Fund

The appropriations for the Gas Tax Sub-fund consist of three projects. The first
contains the second year of funding for the Signing and Safety Enhancements for
Roadway System project ($50,000). The Mathilda Avenue Railroad Overpass
Improvements project, which is programmed over several years, is also contained in
this Sub-Fund. $29.3 million is appropriated for this project in FY 2008/2009, largely
supported by a federal grant. Finally, a multi-year project to install in-pavement
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crosswalk warning lights will begin in FY 2008/2009 with an appropriation of
$110,000.

Traffic Mitigation and Traffic Impact Fees Sub-Funds

The Cumulative Traffic Mitigation funds and Traffic Impact Fees are accounted for in
individual sub-funds of the Capital Projects Fund.

The City Council adopted a Transportation Strategic Program (TSP) in November 2003
which established a comprehensive funding program of revenue sources for major
transportation necessary to support the City’s land use plans.

Prior to the adoption of the Transportation Strategic Program, an interim funding
mechanism was implemented for transportation mitigation of major land development.
Known as Cumulative Traffic Mitigation funds, this mechanism mitigated project-
specific cumulative impacts of major approved land developments as they related to
the Land Use and Transportation Element of the General Plan. Implementing this
interim funding measure offset the potential revenue loss that would have resulted if
the City waited until the Transportation Strategic Program was completed before
implementing a fee or assessment. Cumulative Traffic Mitigation funds are applied to
capital projects that improve traffic capacity or alternative transportation facilities.
Funds are allocated to projects of local or regional significance, depending upon the
nature of traffic impacts identified in association with the land development. It is
estimated that the Traffic Mitigation Fund will have a balance of approximately $3
million at the end of FY 2007/2008.

When the City Council adopted the Transportation Strategic Program, a new Traffic
Impact Fee was instituted to be applied to traffic-generating development citywide.
This Traffic Impact Fee replaced the interim Cumulative Traffic Mitigation. The City
began collecting Traffic Impact Fees on new developments in January 2004. Traffic
Impact Fees are to be applied to a specific list of roadway capacity improvement
projects that were identified using a citywide transportation model. The Transportation
Strategic Program consists of 13 projects totaling $96 million. These projects are
largely unfunded and will move into the City’s 20-Year Projects Budget as funds are
received and improvements are needed.

It is currently estimated that approximately $5.6 million in Traffic Impact Fees will be
collected in FY 2007/2008. An additional $10.2 million in Traffic Impact Fees is
projected to be collected in the ten years beginning FY 2008/2009 and $11.1 million
in the second ten years.

The Traffic Mitigation Sub-Fund contains funds for two projects in FY 2008/2009.
The first is the Future Traffic Signal Construction/Modification project, which has an
appropriation of $400,000 to address traffic signal needs as they are warranted. The
second project, Transportation Grant Matching Funds, provides annual funding in the
amount of $160,000 to meet the local match requirements of transportation grants as
they become available.

There are no appropriations from the Traffic Impact Sub-Fund in FY 2008/2009.
However, beginning in FY 2009/2010 funds have been set aside in a Future
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Transportation Strategic Plan Projects expenditure line item to reflect the fact that the
purpose of these funds is to accumulate and be used for major roadway projects as
identified in the Transportation Strategic Program.

Sense of Place Sub-Fund

A new sub-fund has been established in the Capital Projects Fund in FY 2008/2009 to
formally account for projects funded by Sense of Place fees. Sense of Place fees have
been collected in the City for several years as conditions of approval in certain areas.
This year, the fees have been added to the Fee Schedule and future revenues from this
source have been projected.

The Tasman/Fair Oaks Area Pedestrian and Bicycle Circulation Plan was approved by
City Council in 2004. The goals of the plan were twofold. The first goal was to enhance
the quality of life for residents within the area through improved pedestrian access to
parks and open space, schools, retail amenities, and public transportation. The
second goal was to encourage increased pedestrian, bicycle, and transit use through
streetscape improvements, land use planning, and architectural design.

The Plan outlines a number of enhancements to the area and indicates that the plan
would be implemented primarily through a combination of the private development
approval process and grant funded public improvement projects. As a condition of
approval on projects considered after adoption of the plan, a $1,000 per dwelling unit
Sense of Place fee was imposed.

In February 2007 the Council approved the East Sunnyvale Industrial-To-Residential
(ITR) land use area and required a follow-up action to prepare a plan to determine
appropriately located public parks, public streets, and other neighborhood amenities.
The area allows approximately 1,600 new residential dwelling wunits within
approximately 80 acres. The East Sunnyvale ITR area has had two projects approved
by City Council, both of which had a $1,000 per dwelling unit Sense of Place fee
imposed as a condition of approval.

Sense of Place fees of approximately $186,000 have been collected to date and used as
a match for Transportation for Livable Communities Grant.

Staff believes that Sense of Place fees will become more widespread in coming years.
The fees would be required in areas where desired public improvements exceed the
requirements of other areas of the city. Developers are normally responsible for
frontage improvements; sense of place fees would help pay for other amenities that are
not project specific and benefit the entire area (e.g. special signage, area entry
treatments, aesthetic enhancements, etc.). Sense of Place fees could also be required
in areas with special land use or public improvement plans (Specific Plans, Precise
Plans, Pedestrian and Bicycle area plans, etc.).

The Long Term Financial Plan for the Sense of Place Sub-Fund reflects projected
Sense of Place fees in the amount of $173,000 in FY 2008/2009 and $108,000 for
FY 2009/2010. Revenues in future years range from $71,000 to $101,000. Since
specific projects for these monies have not yet been identified, future expenditures are
shown as Future Sense of Place Projects in the Financial Plan.
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State Infrastructure Bond Sub-Fund

One new revenue source reflected in the Capital Project Fund for the first time this
year is the State Infrastructure Bond passed by the voters in November 2006. A sub-
fund of the Capital Projects Fund has been established in FY 2008/2009 to account
for receipt and expenditures of these monies.

Estimates from the League of California Cities are that Sunnyvale will receive
approximately $4.2 million from this Bond. One half of these funds, in the amount of
$2.1 million, were made available in FY 2007/2008 and were appropriated to the
Wolfe Road CalTrain Overcrossing capital project through a budget modification.

The schedule for release of the remainder of these funds has not yet been determined
by the State, and staff has been told that the timing will be dependent upon how well
cities are able to spend the first allocation. The additional funds of $2.1 have been
shown as being available in one lump sum in three years, with a corresponding capital
expenditure for street reconstruction and rehabilitation at that time. I am
recommending that the second installment of Infrastructure Bonds be allocated to
assist in catching up with our deferred sidewalk repairs.

Infrastructure Renovation and Replacement Fund

The Infrastructure Renovation and Replacement Fund was introduced with the
FY 1996/1997 Budget and Resource Allocation Plan. Its purpose was to account for
revenues and expenditures associated with the Long Range Infrastructure Plan which
has been established to fully fund the rehabilitation of the City’s extensive physical
infrastructure. All infrastructure projects are accounted for in this fund except for
utility assets and those that are funded principally from outside grant sources.

Similar to the Capital Projects Fund, this fund is divided into distinct sub-funds that
receive direct transfers from the funds that are responsible for the particular
infrastructure projects. Each sub-fund records revenues, interest earnings, transfers
and expenses separately. Currently the sub-funds are General, Community
Recreation, and Multi-funded Assets. As mentioned, infrastructure projects for the
City's three utilities are budgeted and accounted for in each utility fund in accordance
with governmental accounting principles.

The following table contains project expenditures by sub-fund for FY 2008/2009.

Infrastructure Fund - Project Expenditures by Sub-Fund

FY 2008/2009
Sub-Fund Recommended Budget |
General Fund Assets $1,330,213
Community Recreation $387,300
Multi-Funded Assets $0
TOTAL $1,717,513
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There are 15 projects in the sub-funds recommended for funding in FY 2008/2009.
The projects consist of such items as traffic signal controller replacement, traffic signal
underground replacement, pavement rehabilitation, street light conduit replacement,
and improvements to the Caribbean Drive Bridge. It should be noted that many
building and parks projects have been deferred to future years in anticipation of the
results of the studies currently being conducted on the Parks of the Future and on
City administrative facilities.

Information on each of the infrastructure projects is available in the Volume IV,
Projects Budget.

ENTERPRISE FUNDS

The Enterprise Funds of the City incorporate programs and activities that are either
fully self-supporting by way of user charges and fees or partially self-supporting.
Those that are partially self-supporting require some level of transfer from the City’s
General Fund.

The City has three utilities that are fully self-supporting: the Water Supply and
Distribution Fund, the Solid Waste Management Fund, and the Wastewater
Management Fund. Additionally, the SMaRT Station® Fund has been established to
account for operations at the Sunnyvale Materials Recovery and Transfer Station,
which is a partnership among the three cities of Sunnyvale, Mountain View and Palo
Alto. This fund consists of two sub-funds, one used to account for SMaRT Station
operations and the other used to account for equipment replacement needs.

There is one enterprise fund that requires an annual transfer from the General Fund
for operations because it is not fully self-supporting. The Community Recreation Fund
incorporates Leisure Services activities including golf, tennis, and recreation
programs.

Utility Enterprise Funds Rate Process

The following across the board changes to rates for FY 2008 /2009 for the Wastewater
and Water utility enterprises are being recommended for Council approval for
FY 2008/2009:

Utility Rate Change
Wastewater 8.5%
Water 10%

Each increase and the factors contributing to the need for such increases are
discussed in detail below. The major reasons for the required increases in rates are
sharply rising costs of purchased water and major wastewater infrastructure needs,
particularly at the City’s Water Pollution Control Plant.
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As a result of these increases, monthly costs associated with water and wastewater
services for an average residential customer will increase by $4.74 per month. It is
important to note that even with these rate changes, Sunnyvale residents enjoy water
rates that are just below the average of surrounding communities.

Changes for rates associated with the Solid Waste Management Fund are not being
recommended at this time pending the implementation of a new solid waste collection
system called ChoiceCollect. This collection system, which incorporates volume-based
pricing, is scheduled to be implemented in October 2008. Staff will return to Council
with details of the implementation and a recommendation for solid waste rates to be
effective with the start of the new collection program.

Sunnyvale continues to comply with the noticing provision for utility rates as required
by Proposition 218. The notice for the wastewater and water rates which are being
proposed for FY 2008/2009 went out in April 2008, with the public hearing on the
rates set for June 3, 2008. As indicated, solid waste rate changes will be proposed in
connection with the implementation of the ChoiceCollect program and notices will be
given separately, with the public hearing to be held prior to roll out of the program.

Water Supply and Distribution Fund

The Water Supply and Distribution Fund (Water Fund) accounts for all revenues and
expenses related to the City-operated water utility. Expenses include costs for
wholesale water, capital and infrastructure project-related costs, debt service, and
other operating costs. Revenues consist of service fees for water and recycled water,
water-related public works and construction fees, and interest income. Once
expenditure levels are developed, then water rates must be set to collect enough
revenue to maintain the fund in a sustainable financial position. The fact that
Sunnyvale utilizes long-range financial planning and sets and projects twenty years of
utility rates every year helps minimize wild rate swings.

Over the past three years, the combination of both abnormally wet years and an
abnormally dry year has lowered the city's overall average water use. This was further
impacted by a request in FY 2006/2007 by the City's wholesalers for a voluntary 10%
reduction in water use due to the dry weather. The total water use trend city-wide
over the last five years has been downward and that has been reflected in a new base
for the 20- year forecast. The most recent hydrological condition reports indicate that
the region continues to experience overall dry conditions and the wholesalers continue
to encourage voluntary conservation.

Purchased Water Sources

Sunnyvale currently receives water from four different sources. For FY 2008/2009,
approximately 43% is projected to come from the Hetch-Hetchy system operated by
the San Francisco Public Utilities Commission (SFPUC), 40% from the Santa Clara
Valley Water District (SCVWD), 10% from well water, and the remaining 7% from
recycled water.

A significant portion of the Water Fund’s direct expenditure budget is the cost of

purchased water (currently 73% and projected to peak at 85% within ten years).
Currently for FY 2007/2008 the City is paying the SFPUC $566 per acre foot plus
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meter charges of $267,000. Current charges for SCVWD purchased water are $475
per acre foot plus a $100 per acre foot groundwater charge, for a total of $575 per acre
foot. The forecast anticipates costs for FY 2008/2009 of $614 per acre foot plus meter
charges for SFPUC water. This represents an 8.3% increase over last year’s cost. The
forecast for SCVWD is $520 per acre foot plus groundwater charge of $100, for a total
of $620 per acre foot. This represents an increase of 7.8%.

The City also receives charges from the SCVWD for pumping ground water from City
wells. The unit cost for well water is also influenced by the power costs associated with
running the pumps. The projected well water total unit cost (tax plus power) for
FY 2008/2009 is $598 per acre foot, an increase of 7.8% over last year’s unit cost of
$555.

Considering all sources of potable water, the City’s total purchased water costs for
FY 2008/2009 are projected to be 8.2% higher than FY 2007/2008.

Finally, the City’s Water Pollution Control Plant provides recycled water, which is
wastewater that has been treated to very high standards. Recycled water is currently
sold at 90% of water rates to encourage its use. The City also currently receives a
$115 per acre foot rebate from the SCVWD to encourage use of recycled water.
Although this rebate is not guaranteed long term, the Financial Plan for the Water
Fund includes the presumption that we will continue to receive the rebate or some
other form of recycled water incentive throughout the full twenty years.

Forecasting Water Purchase Expenses

The first step in setting rates for the Water Fund is completion of a Twenty-Year Water
Production Forecast. This analysis looks at the total amount of water that will be
needed for the next twenty years, taking into account demand trends, water
conservation, growth and projections of population. Staff then obtains projections from
each of the City’s water wholesalers for next year and future rates. Available future
rates generally range from zero to nine additional years, depending upon the
wholesaler.

For purposes of the FY 2008/2009 proposed water rates, for water purchased from the
SFPUC staff has assumed an increase of 8.3% to the overall per acre foot rate when
factored with the projected purchase quantity and the fixed meter charges. The
SFPUC has not provided concrete multiyear projections for several years now. As
Council is aware, the SFPUC is undertaking a massive infrastructure renovation
project on their regional water system. The total project costs are more than $4
billion. The SFPUC must issue debt to fund a project of this size, and therefore must
maintain a revenue base sufficient to cover their considerable debt service. SFPUC
staff does provide projections to the Bay Area Water Supply and Conservation Agency
(BAWSCA) on how much revenue they will require from the BAWSCA users to
maintain the needed coverage for their debt service over the next four years. Staff has
estimated their corresponding projected rate increases based on the debt service
coverage requirements as follows:
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Projected Rate Increases

Fiscal Year Projected SFPUC Increase in Revenue
Requirement (Rate Increase)

2009/2010 5.4%

2010/2011 29.9%

2011/2012 23.9%

2012/2013 27.9%

Staff’s recommended rate increases for the next four years use these projected
changes in SFPUC revenue requirements, applied to the new FY 2008/2009 base
rates. Staff also has adjusted the annual meter charges upwards by 20% every five
years to reflect the SFPUC’s historical practices.

The projected rates for SFPUC water subsequent to FY 2012/2013 are based on
assumptions given by SFPUC in prior years. Beginning in the eighth year, staff is
recommending a very modest growth in SFPUC’s cost ranging from 1.4% to 1.7% per
year. This slowing of the rates is based on the assumption that at that point all
revenue bonds for repair of the system infrastructure will have been issued and
SFPUC’s expenses will then include the total debt service on these bonds.

The cost of wholesale water purchased from SCVWD is projected to rise 7.8% for
FY 2008/2009. This amounts to a total acre foot cost of $620 for FY 2008/2009,
slightly lower than the increase projected last year.

Last year, the SCVWD gave City staff three separate scenarios for rates that run
through FY 2015/2016. The higher end of the range represents a substantial increase
in rates in order to fully fund what district staff believe are needed operations and
capital costs. For purposes of setting the FY 2008 /2009 water rates, staff has used the
increase in SCVWD wholesale water recommended by District staff for the current
year, and reflected an increase from the current district rate to their fully-funded rate
scenario in FY 2009/2010.

Operations and Capital Expenses

The remaining 26% of direct operating costs of the Water Fund are related to City
activities involved in operating and maintaining a water supply and distribution
system. The recommended FY 2008/2009 Budget includes a very modest 0.35%
increase from FY 2006/2007 actual expenditures for operations.

The Water Fund contains annual debt service of approximately $1.2 million through
FY 2018/2019 for Water and Wastewater Revenue Bonds. Debt service also includes
the Water Fund’s portion of the Certificates of Participation issued in 2001 for
purchase of the 505 West Olive Government Center property. This debt service, in the
amount of about $86,000, continues through the Twenty-Year Financial Plan.

Over the past few years, Sunnyvale staff has been working to identify and scope
projects to improve the City's water supply and distribution system. $30 million in
capital, special and infrastructure projects are included in the first ten years of the
FY 2008/2009 Long Term Financial Plan, and $20.6 million in fully-identified water
infrastructure and capital projects are included in the second ten years of the plan.

77



The capital and infrastructure projects recommended for funding in FY 2008 /2009 are
included in Volume IV, Projects Budget.

Engineering costs associated with management of the capital and infrastructure
projects are reflected as Project Administration charges on the Long Term Financial
Plan.

The Water Fund carries a loan that was advanced from the General Fund in
FY 2002/2003 in the amount of $1.6 million to purchase property located at 239
Commercial Street to provide additional space for the Public Works Corporation Yard.
The recommended FY 2008/2009 Budget reflects repayment of the interfund loan
through FY 2014 /2015.

The Fiscal Sub-Element of the City's General Plan calls for the Water Fund to
maintain a Contingency Reserve of 25% of operations. This Contingency Reserve is to
be used only in the event of disasters or other emergencies. The Water Fund also
maintains a Rate Stabilization Reserve to smooth utility rates from year to year,
normalize economic cycles and plan for project-related expenditures.

The rate increase proposed for water utility services for FY 2008/2009 is 10%, one
percent higher than anticipated last year. The projected rate increases anticipated over
the remainder of the 20 years are shown at the bottom of the Water Supply and
Distribution Fund Long Term Financial Plan.

Wastewater Management Fund

The Wastewater Management Fund accounts for the revenues and expenses related to
the City-operated wastewater collection and Water Pollution Control Plant services.

The City owns and operates an extensive system for management of wastewater within
City limits and in a small area in northern Cupertino. The system includes
approximately 327 miles of sewer pipes, a storm drainage system, and a 29.5 million
gallon per day (MGD) Grade V Water Pollution Control Plant. (WPCP). Operations
include the transport of sewage to the treatment plant, wastewater treatment, recycled
water production, industrial discharge inspection and enforcement, and many other
services related to wastewater.

Projected FY 2008/2009 Operations costs for the Wastewater Management Fund are
approximately 11% higher than FY 2007/2008 budget. This increase is due to
increases in the cost of chemicals used in treatment, higher costs for the purchase of
natural gas used in the Power Generation Facility (PGF), increased costs due to
changes in regulatory requirements, and personnel costs.

Two budget supplements are recommended for funding in the Wastewater
Management Fund for FY 2008 /2009, briefly summarized as follows:

e Greenhouse Gas Emissions Reduction Projects: This supplement proposes
various actions to reduce greenhouse gas emissions which result from City
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operations. Project costs of $24,680 in FY 2008/2009 would replace lighting
fixtures with energy efficient alternatives, which should produce estimated
savings of $285,459 over the long term financial plan and expected revenue
(rebate) of approximately $10,652.

e Comprehensive Bridge and Levee Report. This supplement would include
inspection, evaluation and reporting on approximately 100 bridges, several
miles of levees, and appurtenant works in the City in order to identify any key
risks and needed repairs to stop deterioration and avoid hazardous conditions.
Total project cost is estimated to be $200,000, with $50,000 coming from the
Wastewater Fund and the remaining $150,000 funded from the Gas Tax
Fund.

The Wastewater Management Fund has two interfund loans that were advanced from
the General Fund. The first loan was to finance the remodel of the primary facilities of
the wastewater treatment plant, expanding the capacity from 22.5 million gallons per
day to 29.5 million gallons per day. The loan was made by the General Fund in
FY 1980/1981 for a total of $10.7 million at 7% interest. The original term was for 20
years. Payment of the loan began in FY 2004/2005.

The second loan from the General Fund was made to assist the Wastewater
Management Fund with cash flow issues by providing needed cash to stabilize rates.
The loan was advanced in FY 1995/1996 for a total of $2.4 million at 7% interest. The
term was for 20 years with ongoing payments on the loan deferred until
FY 2004 /2005.

The recommended FY 2008/2009 Wastewater Management Fund Long Term Financial
Plan continues a loan payoff schedule started last year. Under this schedule, loan
repayment was accelerated, with both repaid by FY 2012/2013. These changes were
made to shorten the liability to the General Fund and free up Wastewater Fund rate
revenue for anticipated large infrastructure needs associated with construction of a
new Water Pollution Control Plant.

The Wastewater Management Fund pays debt service in the amount of $1.5 million
annually for its share of the Water and Wastewater Revenue Bonds issued in 1992.
These Bonds were refunded in 2001 to reduce debt service costs; at that time,
additional funds of $12.5 million were borrowed to pay for needed capital and
infrastructure projects. The original portion of the Bonds is repaid in FY 2018/2019
and only the new money portion continues throughout the 20-year plan with the final
payment on the debt coming in October of FY 2027/2028.

Infrastructure maintenance and replacement has been and remains the largest issue
for the Wastewater Management Fund. In the FY 2007/2008 Long Term Financial
Plan, the need for a new Water Pollution Control Plant was identified. Due to the age of
the WPCP, replacement or renovation is currently needed. During the current year
staff began work on the WPCP Strategic Infrastructure Plan. The intent of this work is
to develop an infrastructure plan that will set the future direction of the WPCP for the
next thirty years. The original components of the plant were constructed in 1956,
with subsequent additions continuing through the early to mid-1980s. Many of the
components of the plant have met or exceeded their useful life. Given the cost and
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long term impact of renovations, staff has identified the need to consider the costs and
benefits of two options: (1) Replace the existing facility with a new wastewater
treatment facility, or (2) Renovate and optimize the existing plant. Results of this
comprehensive review will be included in the Long Range Infrastructure Plan when
completed.

Pending this review, staff has included estimated costs for a new WPCP. While
approximate, these costs are known to be large enough that funding through revenue
bonds would be required in order to spread the financial impact over the life of the
asset. The FY 2008/2009 Long Term Financial Plan for the Wastewater Management
Fund therefore reflects debt service for the construction of the new Water Pollution
Control Plant. Bonded debt is estimated to gradually increase as the plant is built,
reaching full debt service in FY 2021/2022.

In the meantime, staff is recommending that certain critical projects continue to be
funded (for example the replacement of the digester lids at the WPCP) in order to keep
the WPCP operational.

Infrastructure and capital projects included in the recommended FY 2008/2009
Budget are discussed in Volume IV, Projects Budget.

In 1997 the City completed construction of the WPCP Power Generation Facility (PGF).
The PGF was build to take advantage of existing waste gases from the decomposition
of garbage and digestion of sewage. The PGF burns naturally occurring methane from
these processes to produce energy to operate the WPCP. The PGF allows the WPCP to
operate almost exclusively without having to purchase electricity from PG&E.

In order to build the facility, the General Fund loaned the Wastewater Management
Fund the necessary capital. In return, the Wastewater Management Fund makes a
transfer to the General Fund each year as payment for a portion of the savings from
the project. The amount for FY 2008/2009 is $782,864.

The Wastewater Management Fund also pays rent to the General Fund for use of the
land that the Water Pollution Control Plant occupies. The payment for FY 2008/2009
is $311,763.

The Wastewater Management Fund by policy maintains a Contingency Reserve of 25%
of operations and a Rate Stabilization Reserve to normalize rates and provide for the
effect of economic cycles.

The rate increase proposed for Wastewater services for FY 2008/2009 is 8.5%, the

same as last year’s projection. Annual rate increases for the remainder of the planning
period are shown at the bottom of the Long Term Financial Plan.

Solid Waste Management Fund

The Solid Waste Management Fund accounts for the revenues and expenses related to
collection, recycling, and disposal of solid waste generated within the City of
Sunnyvale. A private company, Bay Counties Waste Services, doing business in
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Sunnyvale as Specialty Solid Waste & Recycling (Specialty), has been issued an
exclusive franchise for collection of solid waste and recyclable materials through 2018,
and these contract costs are reflected here. Operations of the Sunnyvale Materials
Recovery and Transfer (SMaRT) Station and disposal of refuse at the Kirby Canyon
Landfill are included in a separate fund, but the City’s share of these activities is
reflected in the Solid Waste Management Fund.

As Council is aware, the City of Sunnyvale is party to a Memorandum of
Understanding (MOU) with the cities of Palo Alto and Mountain View for the operation
of the SMaRT Station. Sunnyvale and Mountain View are required to deliver all of
their garbage and residential recyclables, including yard trimmings, to SMaRT. Palo
Alto continues to operate its own landfill, and facilities for yard trimmings and
compost and recycling, and therefore that City is required to deliver only specific
amounts of garbage that vary from year to year.

The three cities that participate in the SMaRT Station have individual agreements with
Kirby Canyon for landfill services that require the payment for disposal of a minimum
quantity of solid waste each year. This provision is commonly referred to as a “put or
pay” requirement. In October 2011, the cities will be able to modify the level of put or
pay required, and it is Sunnyvale’s intention to lower its solid waste allocation
quantity by the maximum allowable 10%. This modification is reflected in the tonnage
projections beginning in FY 2011/2012.

As mentioned earlier, the City contracts with Specialty for the collection of solid waste
and recyclables throughout the City. Specialty is paid on a monthly basis, but their
payment is determined for a year based largely on formulas that take necessary and
actual expenses in the last completed fiscal year and adjust them for information.
Therefore, the contractor payment for the following fiscal year is driven primarily by
actual expenditures from the last full fiscal year, adjusted by various indexes as
identified in the contract.

The projected FY 2008/2009 contractor payment is $16.8 million, an increase of about
$1.2 million from the current FY 2007/2008 contractor payment. The increase is due
to increases in fuel cost, labor cost and depreciation expense, as the company’s truck
fleet transitions to the more expensive engine systems required to comply with
increasingly strict state air quality regulations.

Offsetting the factors increasing costs is a $269,000 savings resulting from the
“ChoiceCollect” changes to be implemented in fall 2008. These changes, directed by
Council in December 2006 for 2008 implementation, include providing carts to
residents currently using 32-gallon cans and switching to an on-call system for
bulky/extra goods collection. The $269,000 represents an annual savings, so it is
used to reduce the contractor payment through the end of the 20-year planning
period.

Operations costs in the Solid Waste Fund reflect costs of City personnel, materials and
services, and equipment required to manage the solid waste collection contract, the
recycling program and other services provided by the City. Operations costs overall are
up modestly, with the primary change an increase in household hazardous waste
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disposal cost driven by regulatory changes that ban landfill disposal of items such as
household batteries, fluorescent tubes and bulbs, and electronic waste.

An additional cost reflected in the Solid Waste Fund Long Term Financial Plan is a
charge for rent for use of the City land that the SMaRT Station occupies. This payment
is reflected for the full term of the plan, adjusted for inflation.

The current Long Term Financial Plan for the Solid Waste Management Fund includes
the City’s share of ongoing debt service for bonds issued to construct the SMaRT
Station. These bonds will be paid off in 2018. The Plan also includes the City’s share
of the debt service for the new Materials Recovery Facility equipment project, which is
discussed in detail in the SMaRT Station section below.

The Solid Waste Management Fund Long Term Financial Plan reflects two interfund
loans that were advanced from the General Fund. The first loan provided $3.68
million during 1985, 1988, and 1989 to construct a system to convert methane gas to
a marketable form of energy. An additional $10.5 million was advanced to stabilize
solid waste rates between FY 1994/1995 and FY 1998/1999. Both loans bear interest
of 7%. The loans have since been combined. The original terms were to have them
both paid off over 29 years. The recommended FY 2007/2008 Budget reflected an
accelerated repayment of the combined loan to FY 2019/2020. No change is proposed
to this schedule.

By fiscal policy, the Solid Waste Fund maintains a Contingency Reserve of 10% of
operations. This is less than the 25% required for the other two utility enterprises to
reflect that fact that this operation has less risk for damage or disaster. The Fund
also maintains a Rate Stabilization Reserve similar to the other utilities.

The increase in the total revenue required to operate the Solid Waste Management
Fund for FY 2008/2009 is 5.5%, the same increase planned last year. However, staff
is not recommending that refuse collection rates be increased until the new
ChoiceCollect system is in place. Implementation of ChoiceCollect will require a new
volume-based rate structure, with some rates increasing and others decreasing from
current. The projected increases in revenue requirement for the remainder of the
planning period are reflected at the bottom of the Solid Waste Management Fund Long
Term Financial Plan.

Overall, costs to Solid Waste have remained stable over the 20- year planning period.
As mentioned earlier, collection costs have been reduced by about $7 million as a
result of the ChoiceCollect changes. Budgetary changes resulting from the new SMaRT
operating contract were largely reflected in the previous FY 2007/2008 financial plan.
In the proposed financial plan, Sunnyvale’s share of SMaRT Station and landfill costs
drops by $2.7 million compared to the prior year estimates, due to updated tonnage
assumptions. Changes in costs at SMaRT will be discussed in more detail below.

Sunnyvale Materials Recovery and Transfer (SMaRT) Station

The Sunnyvale Materials Recovery and Transfer (SMaRT) Station began operations in
October 1993. The costs of building and operating the SMaRT Station are shared by
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the cities of Sunnyvale, Mountain View and Palo Alto as specified by a Memorandum
of Understanding (MOU) among the cities. At current garbage delivery rates,
Sunnyvale is responsible for about half of the SMaRT Station operating expenditures
and receives about half of the revenues earned by the cities from recyclables removed
from the garbage. The capital cost of the SMaRT Station was financed by the sale of
revenue bonds by Sunnyvale. The debt service on the bonds is shared among the three
cities as specified in the MOU.

The SMaRT Fund was established to account for operations at the facility. It receives
its revenue from charges to the cities of Sunnyvale (Solid Waste Management Fund),
Mountain View, and Palo Alto and from the sale of recyclables. Major operating cost
components include the contract with the SMaRT Station operator and disposal fees
and taxes collected by the Kirby Canyon Landfill. The fund is designed so that annual
revenues and expenditures are in balance and that no fund balance is carried forward
to the next year. Operating costs and revenues from the sale of recyclables are
charged to or distributed to the cities based on the numbers of tons of solid waste
each community brings to the SMaRT Station for materials recovery, transfer, and
disposal.

The SMaRT Station Fund consists of two sub-funds, which account for operations and
equipment replacement, respectively.

The SMaRT Station is operated by a private company under contract with the City. To
date, the City has issued seven-year agreements. On February 13, 2007, the City
Council awarded a seven-year contract for operation of the SMaRT Station to Bay
Counties Waste Services.

The substantial net financial impact of the new contract was incorporated into the FY
2007/2008 financial plan. Overall, the contract increased the net annual operating
costs of the SMaRT Station materials recovery, transfer, and disposal system, after
accounting for increased revenues from increased diversion of recyclables. Increases in
costs over the current operating costs reflect the City’s new requirements for the wages
to be paid to contractor personnel working at the SMaRT Station and the updated
market pricing that resulted from the competitive procurement process used to select
the new contractor.

The table below reconciles the past and future costs of the SMaRT Station operations
and landfill disposal that Sunnyvale coordinates for the three participating cities. The
table reconciles FY 2009/2010 with FY 2006/2007 because costs and revenues in the
intervening years are affected by one-time factors. These factors are: (1) the Materials
Recovery Facility (MRF) construction project which shut down MRF operations for
portions of FY 2007/2008 and FY 2008/2009 and (2) the change of contractors which
happened in the middle of FY 2007/2008. FY 2009/2010 is the next complete fiscal
year free of these effects.

The total increase in expenditures in the SMaRT Station Fund between FY 2006/2007
and FY 2009/2010 is $5,975,342. This number includes the disbursement of
increased revenue from SMaRT Station recycling efforts, the increase in landfill costs
over three years, the change in the cost of the contract as a result of the bidding
process, inflationary and tonnage driven increases in Host Fees and operating
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expenses, and the impact of the new labor standards approved by City Council as part
of the RFP Process.

Summary of Change in SMaRT Station Expense

Change from

2006/2007

to

2009/2010

Increased Revenue Distributions to the Three Cities() $1,733,009
Inflation Increase in Disposal fees (3 yrs) $615,653
Change in Contract Costs resulting from Competitive RFP process $1,001,322
Inflation and Tonnage Increase in Host Fees (3 yrs) $91,484
Inflation Increase in other Operating Expenses (3 yrs) $988,236
New Contract Labor Standards Approved by City Council (2006 dollars) $1,545,638
Total Change $5,975,342

(1)The new contract requires more diversion of recyclables. The disbursement of this revenue is recorded in the
SMaRT Station Fund as an expenditure, but the net effect is an increase in revenue to the partner cities.

The SMaRT Station Replacement Sub-Fund provides for the replacement of City-
owned SMaRT Station equipment. The three participating cities contribute to these
replacement efforts and to payment of debt service based on fixed percentages
established by the SMaRT Station Memorandum of Understanding (MOU) among the
cities.

The FY 2007 /2008 Budget includes the funding for a major capital project, currently
underway, to replace the SMaRT Station Materials Recovery Facility (MRF) equipment.
After years of heavy usage, key components of the MRF equipment were showing
excessive wear and were in need of replacement. The new equipment will provide
increased mechanized separation, thereby reducing the number of personnel required
to sort materials manually. These savings are reflected in the agreement with the new
SMaRT operator, Bay Counties Waste Services.

The new MRF equipment project is scheduled to be completed in late 2008. It is
projected that the new equipment will facilitate increased recovery of materials from
the waste stream; this will decrease solid waste delivered to the landfill and increase
revenues from sale of recycled materials. In order to provide funding for the MRF
project, Solid Waste Revenue Bonds were issued for the Sunnyvale and Palo Alto
portions of the project. The estimated debt service payments are included in the Long
Term Financial Plan.

The recommended FY 2008/2009 SMaRT Station Long Term Financial Plan reflects
debt service for the original cost of the facility through FY 2017 /2018.

Debt service for the debt-funded portion of the MRF equipment currently being
installed is shown through FY 2021/2022. Staff projects that while most of this new
MRF equipment can be maintained in good working order through the term of the
MOU, there will come a point when it will again need replacement. In order to allow
for the cost impact of this eventuality, staff has projected funding for a new materials
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recovery system in FY 2022/2023, with annual debt service of $1.9 million beginning
that year. The size and goals of that new system and, thus, its technical nature, will
be determined by inter-jurisdictional discussions to take place prior to the expiration
of the MOU in FY 2020/2021. At the present time, it is assumed that the 2022
materials recovery installation will be a like-kind replacement for the system currently
being installed.

Community Recreation Fund

The Community Recreation Fund, which was created in FY 1991/1992, contains the
recreation activities of the City, including the two City-operated golf courses, the
tennis center, and recreation programs and services. Prior to the initiation of the
Fund, recreation services were part of the General Fund. The creation of the
Community Recreation Fund included the merger of the City’s golf and Tennis Center
operations with the remainder of all other recreation service activities, as well as the
adoption of new, entrepreneurial approaches to service delivery. This approach
resulted in a significant reduction in the need for General Fund monies that would
have been required to support recreation services in future years. It also provided and
continues to provide the autonomy and flexibility for staff to do market-based
programming.

The recommended FY 2008/2009 Budget provides about $12.5 million worth of
diverse recreation programs and services to the community with a total cost to the
General Fund of $4.3 million. Approximately $1 million of this is returned to the
General Fund to cover administrative in-lieu costs. The remaining cost of recreation
programming will be paid primarily by the direct beneficiaries of the programs in the
form of user fees.

The range of recreation programs and services offered in Sunnyvale compares
favorably with our neighboring cities. Recreation expenditures per capita are $116 in
Palo Alto $87 in Cupertino, $84 in Campbell, $61 in Sunnyvale, $45 in Mountain
View, and $42 in Santa Clara. These recreation expenditures do not include golf
operations. Each city has a different way of accounting for revenues which may help
to defray their recreation programs. For example, in Mountain View all golf revenues
are returned to the General Fund, which then support recreation programs. This is
the same in Palo Alto, which also has a special Utility Users Tax dedicated to offset a
portion of their recreation offerings. In Sunnyvale, all golf operations are included in
the Community Recreation Fund.

The Fiscal Sub-element of the General Plan includes a number of policies related to
the Community Recreation Fund. First, the amount contributed for recreation services
from the General Fund is fixed at the FY 2006/2007 level, growing by inflation over
the Twenty-Year Long Term Financial Plan. Any increase in service levels approved by
Council, including those provided to other organizations, that is not covered by
revenues requires approval of additional support from the General Fund. Further, any
action by Council to decrease revenues not covered by a decrease in operating costs
results in a corresponding increase in monies from the General Fund. Finally, the
Community Recreation Fund is allowed to retain any fund balance generated from cost
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savings, revenue initiatives, etc., to assist in keeping service levels stable during
slower economic periods.

The City’s fiscal policies also provide that the infrastructure rehabilitation and
replacement of all facilities on park land, including the golf courses and tennis center,
will be funded first through the Park Dedication Fund if funds are available. Currently
all such costs are funded fully by Park Dedication Fees. If not, the cost would need to
be borne by the General Fund, as the Community Recreation Fund does not have the
financial stability necessary to fund its infrastructure rehabilitation costs.

Decline in Revenues from Golf Operations

Golf Operations continue to be the greatest single source of revenue for this Fund. The
revenues from golf operations are projected to provide over $1.1 million of direct net
profit to the Fund in FY 2008/2009 to support other subsidized recreation services.
However, only direct operating costs are covered; golf fees do not cover the cost of
infrastructure repairs or capital improvements to the golf facilities. These are funded
either by the Park Dedication Fund or the General Fund.

In recent years, golf play (and associated revenues) on both the local and nationwide
level has continued to decline since reaching a peak in FY 2000/2001. During this
fiscal year, 98,900 rounds were played at Sunnyvale Golf Course and 91,855 rounds
were played at Sunken Gardens Golf Course. While year-to-year comparisons are
difficult and often greatly affected by weather, rounds of golf at public facilities
nationwide are up 3.2% from the previous year but down 7.6% in the western region
for the first quarter of 2008.

In Sunnyvale, golf play statistics through the first six periods of FY 2007 /2008 were
mixed with increased play at Sunnyvale Golf Course (+489 Rounds) and decreased
play at Sunken Gardens Golf Course (-2,954 Rounds) as compared with the previous
fiscal year. This information led staff to anticipate a slow to moderate increase in 18-
Hole golf play and the possibility that rounds of 9-Hole golf play are stretched to their
upper limits. This suggests that golf rounds and revenues for FY 2007 /2008 will finish
below planned amounts. The Long Term Financial Plan estimates for golf play and
associated revenues have been adjusted lower for FY 2008/2009 to reflect the total
rounds of play planned at Sunnyvale and Sunken Gardens. Moderate improvements
are estimated for FY 2009/2010 through FY 2017/2018. Even with this gradual
increase, the Twenty-Year Plan provides nearly $6 million less revenue from green fees
than previously planned. It is currently estimated that golf green fee revenue will
provide a total of $39 million over the first ten years and $54 million in the second ten
years of the planning period.

While the number of rounds played at Sunnyvale courses has continued to decline
since the peak in FY 2000/2001, there are a number of current initiatives that may
provide a positive impact to golf play in the future. Two of the major initiatives include
a project to renovate the tee areas at both courses and a project to provide continuous
cart paths at Sunnyvale Golf Course, which will allow for more rounds to be played
during the wet season. Additionally, the new residential developments and increased
occupancy at the commercial buildings should increase the overall pool of potential
customers.
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There are continuing challenges ahead as the supply of available tee times exceeds the
demand for golf play in the region. With many “High-End” courses competing for
Sunnyvale customers through specials and discounted fees and golfers becoming more
discerning and demanding, Council's continued support of market-based golf fees
remains a critical factor in maintaining this important revenue stream.

In establishing fees, staff completes a Market Survey of Golf Fees that provides an
overview of basic weekday and weekend fees and a comparison with the Sunnyvale
fees for each course. It is important to target the golf fees to match our planned
market positions for each course. Market Range designations are a clear way of
determining where golf courses fit within the market in terms of location, yardage,
course condition, practice facilities, etc. For example, Market Range IIl represents
country club or destination style golf courses. Sunnyvale Golf Courses fall into Market
Range II and the City’s fees compare well with Market Average for Market Range II.
The proposed fees for April 1, 2009 through March 31, 2010 have been adjusted
taking the market positions into account.

Other Fiscal Considerations

For FY 2008/2009 I am recommending that interest earned on the Swirsky Youth
Opportunity Fund endowment in the amount of $22,076 be transferred to the
Community Recreation Fund to supplement the Mobile Recreation Program. This use
of these funds was approved by the Council in FY 2006/2007 and has been reflected
throughout the 20-year planning period.

The recommended FY 2008/2009 Budget and Long Term Financial Plan includes no
new capital or special projects in the Community Recreation Fund. In keeping with the
policy adopted last year, all capital and infrastructure projects related to Community
Recreation assets will be supported by Park Dedication fees.

The Community Recreation Fund contains two reserves. The first, Co-op Sports
Reserve, reflects requirements of a contract that the City has with the Sunnyvale
School District to administer the after school intramural sport league programs at
Sunnyvale Middle School and Columbia Middle School. This small reserve carries over
funds for the Sunnyvale Middle School program, which generally brings in more
revenue from participant fees than is needed to cover direct program costs. The
reserve funds are used to purchase equipment and uniforms as needed by the school.

The second reserve is the 20-Year Resource Allocation Plan (RAP) Reserve, which
functions here as in other funds, to levelize expenses and revenues over the planning
period. We expect the 20-Year RAP Reserve to end FY 2007/2008 with $963,000. As
noted earlier, the Fund will be allowed to keep any revenues above projections and
savings from service level efficiencies in a given year to help stabilize economic cycles
and maintain service levels.
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INTERNAL SERVICE FUNDS

The City utilizes internal service funds to account for the financing of goods and
services provided by one department or agency to other departments or agencies of the
City. There are two such funds that operate on a cost reimbursement basis: the
General Services Fund and the Employee Benefits and Insurance Fund. Both of these
funds play an important role in the overall ability of the City to conduct business.
Sunnyvale’s full cost accounting methodology results in all of the costs of these funds
being charged back to user activities on a rental rate or additive rate basis. Therefore,
the total expenditures of these two funds are not added to the overall budget.

The City also has two additional internal service funds. One of the funds accounts for
activities associated with the Sunnyvale Office Center and the other fund was created
to separate property and liability insurance costs from the Employee Benefits and
Insurance Fund.

General Services Fund

Fleet, Facilities, and Technology Services

The General Services Fund has three Sub-funds that provide a wide range of
important support services to programs within the City. These are: Fleet, Facilities,
and Technology Services. Funding for these services is recovered through rental rates
charged to benefiting program operating budgets. The rental rates may include not
only the cost of operations, but also the cost of replacement for depreciable
equipment. This assures the availability of funds to replace equipment at the most
cost-effective time.

Aggregate rental rate increases for these combined General Services Fund activities
are projected at 4% for FY 2008/2009. This is an increase from the 3.5% for
FY 2008/2009 that was projected last year. Rental rate increases are projected to
average 3.4% over the remaining first ten years of the General Service Long Term
Financial Plan. This is a slight decrease from the average 3.5% projected last year.

Rental rate increases are projected to be 2.6% to 2.7% in the second ten years of the
Plan. However, it is important to note that the second ten years of the Long Term
Financial Plan for the General Services Fund is considered by staff to be understated
in terms of requirements. The reason for this is that staff is expecting some Capital
and Special Project requirements during those years that are not yet well identified.
This situation increases the chance that rental rates in those years will need to be
increased over their current expected levels.

In order to stabilize rental rates and avoid large year-over-year increases, the
combined General Services Fund is projected to experience a small negative reserve
balance in FY 2008/2009 and FY 2009/2010. This negative balance is attributable to
the Facilities Management Sub-fund, as discussed below.
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Below is a discussion of each of the three sub-funds that make up the combined
General Services Fund. Included in each section is a brief description of major items
that affect the current resources, current requirements, or reserves of each plan.

Fleet Services Sub-Fund

The Fleet Services program reflects the cost of ownership of City vehicles and
equipment. A primary objective of Fleet Services is to provide rental rates that are
competitive with those offered in the private sector.

The main source of funding within this sub-fund is derived from Fleet Services rentals
to other programs. Fleet Services rental rates are scheduled to increase by 3.0% for
FY 2008/2009 and the remainder of the first ten years of the Long-Term Financial
Plan. These increases are the same as were projected last year. Rate increases will be
slightly higher in the second ten years, amounting to 3.6% annually. These increases
are higher than the 2.8% which was projected last year.

The Sale of Property line item of the Financial Plan represents the sale of surplus or
replaced vehicles or pieces of equipment. The projection is based on historical
averages for the surplusing of vehicles and equipment.

The Intrafund Loan Repayment represents scheduled payments from the Facilities
Services Sub-fund. This loan was initially made in FY 1999/2000 to alleviate cash
flow issues experienced by the Building Services Sub-fund. The initial terms of the
loan were for a principal amount of $1.6 million to be repaid over 10 years with final
payment scheduled for FY 2015/2016. In FY 2005/2006 a large payment was made
against the principal, and the Financial Plan calls for repayments beginning in
FY 2012/2013 through FY 2017/2018. There has been no change to this repayment
schedule.

The multiple transfer line items found within the Current Resources section of the
financial plan in FY 2008/2009 through FY 2011/2012 represent the funding
mechanisms for the Upgrading the City’s Fuel Stations capital project.

The two major current requirements deal with equipment replacement and operation
of the Fleet Services program. The equipment replacement costs are different each
year as various items of equipment reach the end of their useful life and must be
replaced. It should be noted that this year an estimated ongoing equipment
replacement savings has been programmed to account for savings that occur through
lengthening of useful life or other cost containment.

The operations line in FY 2008/2009 is roughly the same as the operations expense
for FY 2007/2008. The actual expenditures projected for this year include an
additional $270,000 in fuel costs attributable to the marked increase in gasoline
prices that have been experienced.

One capital project is proposed for FY 2008/2009. This project includes $850,000
over the next few years for replacement of the City’s underground fuel tanks. Transfers
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to the Infrastructure Fund are also programmed for the Fleet Services contribution to
various improvements at the Corporation Yard.

The Equipment Replacement Reserve represents the accumulation of annual rental
rates received from City programs, net of replacements purchased during the current
fiscal year, for future replacement of vehicles and equipment. This reserve works in
tandem with the Equipment Replacement line item under the Current Requirements
section of the Sub-fund. For example, when a large value item is scheduled to be
replaced such as a street sweeper or a fire apparatus, the equipment replacement
reserve will be drawn down as the accumulated annual replacements fund within the
reserve will be used to purchase the vehicle or apparatus.

The 20-Year RAP Reserve functions in this fund, as in other funds, to levelize rates
and plan for capital projects.

Facilities Services Sub-Fund

The Facilities Services Program reflects the cost of maintaining City facilities, including
costs for electricity and water, free standing furniture, modular furniture, and building
equipment.

The Facilities Services Sub-fund has two rental rate revenue items, one relating to
space rental and the other relating to equipment. The space for Facilities rental is
based upon the total square footage of building space throughout the City. This
square footage is then divided amongst the various City programs. The equipment
rental accounts for replacement costs associated with modular and freestanding
furniture, carpet and blinds, and building maintenance equipment.

The aggregate rental rate for Facilities Services is scheduled to increase by
approximately 3.6% for FY 2008/2009 and the remaining first ten years of the
financial plan. This is less than the 4% increases projected last year. Increases will be
3% annually in the second ten years of the plan, up from 2% anticipated last year.

The major current requirements deal with equipment replacement and operation of the
Facilities Services Program. Equipment replacement costs have been established
based on the asset depreciation schedules. The small decrease in planned operating
costs for FY 2008/2009 is primarily attributable to a decline in outside maintenance
and repair services.

The Transfer to Sunnyvale Office Center line item in the Financial Plan represents a
transfer of rental rate revenues received from City programs currently housed at the
505 W. Olive Sunnyvale Office Center. These funds are collected in this Sub-Fund
and then transferred to the Sunnyvale Office Center Sub-fund to partially fund the
facility management costs associated with that facility. Transfers to the Infrastructure
Fund are also programmed for the Facilities Services contribution to various
improvements at the Corporation Yard.

The Interfund Loan line item in the financial plan represents loan payments to the
Fleet Services Sub-Fund. As was mentioned in the Fleet Services section, this loan
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was made to alleviate cash flow constraints of the Facilities Services Sub-fund in
FY 1999/2000.

One budget supplement is recommended for funding in the Facilities Services Sub-
fund for FY 2008/2009, briefly summarized as follows:

e Greenhouse Gas Emissions Reduction Projects: This supplement proposes
various improvements to City facilities to reduce greenhouse gas emissions.
Project costs over the long term financial plan, estimated to be $100,534,
would be funded from the General Fund, but would produce approximately
$319,649 in operating budget savings over 20 years that would be reflected in
facilities rental rates.

The Equipment Reserve represents the accumulation of annual equipment rental rates
received from City programs, net of replacements purchased during the current fiscal
year, for future replacement of office furniture, carpets and blinds, and building
maintenance equipment. The Operations/Other Reserve functions in this fund to
identify resources available to levelize operations over the long term. It should be
noted that the combined reserves are negative through FY 2009/2010.

Technology and Communications Services Sub-Fund

The Technology and Communications Services Sub-fund reflects the cost to operate
and maintain the City’s technology and communications program and infrastructure.
This includes technology (hardware and software), communications, and office
equipment. The FY 2008/2009 operating budget for the Information Technology
Department reflects a major restructuring of its operating programs. The department
undertook a critical evaluation of its operations and the best way to structure its
programs to support its operational objectives. The result of this is a program
structure that allocates resources by service type: applications (software),
infrastructure (hardware, network, voice, data), business support, and print/mail. The
ITD Director believes that this new restructure better aligns services provided with
results expected and is a better and more efficient service delivery model.

The aggregate rental rate for Technology and Communications Services is scheduled to
increase by approximately 4.6% for FY 2008/2009. This is higher than the 3.5%
projected last year. The increase for the remainder of the first ten years of the financial
plan is 3.5%, which is unchanged from last year. Proposed increases remain at 2%
annually in the second ten years of the plan.

The Miscellaneous Revenue line item in the financial plan accounts for royalty revenue
received from the City’s SUNGIS software application, as well as revenues received for
a cost sharing agreement with Comcast for cable television franchise reviews that
occur every five years.

Transfers in for FY 2010/2011 and FY 2011/2012 are for the planned replacement of
the City’s messaging and collaboration software. The on-going transfer from the
General Fund represents funding for costs associated with management of the City’s
cable franchise agreement.
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A new revenue line appears in FY 2008/2009 as a result of the Comcast Cable
franchise that was recently renegotiated. This revenue, titled Cable PEG Channel
Grant, reflects funds that are available for use for public or educational cable services.
Because the City has not yet identified the future use of these funds, they are reflected
as accumulating in a Restricted KSUN Equipment Reserve.

The major current requirements of the Technology and Communications Services Sub-
fund deal with equipment replacement and operation of the Technology and
Communication Services Programs. Expenditures for operations are 7% higher than
those projected for the current fiscal year, primarily due to an additional management
position added as a result of the Optimal Staffing study conducted last year.

Equipment replacement for technology and communications and office assets reflect
the depreciation schedules for each. Additionally, it should be noted that an estimated
ongoing equipment replacement savings of $100,000 is programmed to account for
anticipated cost savings resulting from extending useful lives beyond any extensions
identified in the inventory project and other potential cost savings, such as reduced
unit cost for equipment.

Transfers to the Infrastructure Fund are also programmed for the Technology and
Communications Services contribution to various improvements at the City Hall
Annex.

The General Fund Loan Repayment line item of the Financial Plan represents the
repayment schedule of a $2 million loan made to the former Technology Services Sub-
Fund in FY 1999/2000. This loan was made to fund a number of information
technology initiatives including the City’s geographical information system (GIS). Loan
repayments continue through FY 2012/2013.

The Equipment Replacement Reserve represents the accumulation of annual rental
rates received from City programs, net of replacements purchased during the current
fiscal year, for future replacement and maintenance of network infrastructure, central
computer maintenance, desktop maintenance, training, development of equipment
specifications and/or applications, administrative and support services, technology
equipment replacement costs, communication equipment, office equipment, mail
services, and print shop services.

The 20-Year RAP Reserve functions in this fund, as in other funds, to levelize rates
and provide for planned capital improvements.

Equipment Replacement Funds

In addition to the combined General Services Sub-Funds, in prior years the General
Services Fund contained three other sub-funds that serve to collect funds from
specific departments for equipment replacement. The three departments that had
equipment replacement sub-funds in the General Services Fund were the Department
of Public Safety, the Department of Public Works (Wastewater), and the Department of
Parks and Recreation. These sub-funds were not included in the combined sub-fund
with Fleet, Facilities, and Technology because their scope was not City-wide.
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For the recommended FY 2008/2009 Budget the equipment replacement sub-funds
for wastewater and recreation have been eliminated and the respective equipment
expenditures have been incorporated into the enterprise funds.

Public Safety Equipment Sub-Fund

The Public Safety Department has responsibility for the General Services program that
manages all fire and police service equipment. This equipment includes items such as
guns, fire hose, and fire Self-Contained Breathing Apparatus (SCBA) units. Other
equipment, such as fleet, radio, and computer equipment, is all handled through the
respective City-wide General Services program. All rental rates are applied exclusively
to Public Safety programs within the General Fund. For FY 2008/2009 the rental rate
is scheduled to increase by 3% in comparison to FY 2007/2008. The rental rates
increase by 2.5% annually for the remainder of the first ten years. In FY 2018/2019,
the rental rate drops 50% from the FY 2017/2018 level. This is due to the fact that a
portion of the rental rate that is collected is used to pay back a loan to this Sub-fund
from the General Fund, which is explained further below. Once the loan is paid off
and the Sub-fund is carrying an appropriate equipment reserve, the ongoing rental
rates do not need to be as high as the previously were. Therefore, the rental rate is
dropped 50% in FY 2018/2019 and then increased 3% annually for the remainder of
the final ten years.

The General Fund Loan repayment line item of the Long-Term Financial Plan
represents the repayment schedule of a $450,000 loan made in FY 2000/2001. This
loan was made to help alleviate cash flow issues experienced by the Public Safety
Equipment Sub-Fund at that time; specifically, these funds were used for replacement
purchases of SCBA units. Loan terms include payments ending in FY 2014 /2015.

Project Management Sub-Fund

The Project Management Sub-fund represents project management services provided
by staff within the Department of Public Works Engineering Services Program. These
services are associated with the various capital and infrastructure projects currently
incorporated within the City’s Projects budget. The transfers into this fund represent
the proportionate share of the current schedule of projects budgeted for a given year.

The Project Administration Program is responsible for administrative oversight efforts
on all City projects that require project management and design expertise. Budgeting
for project management administration is based upon recent and historical experience
of administering capital projects. This is generally accepted in the industry to be
about 20% of the total project cost. The staffing study for Public Works indicated the
combined cost for design and construction should vary between 13.7% and 27.4%,
depending on the size and type of project. Simpler projects are easier to oversee, more
difficult, or wunique projects may take more effort in design, construction
administration or both. Also, the size of the project can make a big difference in the
percent of the project involved. Bigger projects will require more effort, but as a
percentage of the total costs, administration will tend to be smaller.
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Staff considered this information as they developed the two-year operating budget for
the Project Administration Program. The challenge for the City over the next several
years is that the recommended Capital Improvement Budget is substantially greater
than can be completed with existing staffing. The Project Administration Program
includes the base level of staffing required over the 20-year planning horizon. Public
Works staff will add staff through a special project during periods when additional
staffing is required. Staff anticipates budgeting this special project next year in
conjunction with the development of the projects budget.

With the critical projects that are scheduled in the Capital Improvement Budget over
the next several years, it will be important to focus on completing projects as rapidly
as possible because of recent rapid escalations in construction costs. The rise in
construction costs was detailed last year and the pressure on these costs are
continuing. = The potential to recognize savings by accelerating projects, and
completing them sooner, rather than later, suggests the need to take steps to be able
to complete projects on a more aggressive schedule. The use of a special project to
add staffing will meet this need while providing flexibility.

With the increased demand of an aging infrastructure, as detailed elsewhere in this
Transmittal Letter, the savings that can be realized by increasing our rate of project
design, construction and completion represents a potential overall savings to the City.
The cost of doing the projects goes up, but the incremental cost increase is less.
Therefore the savings are considered long term, particularly in avoidance of
construction in response to emergency, which tends to be the most expensive, and
completing projects more quickly to avoid acceleration of project costs.

It is important to note that the Project Administration costs discussed above are
different from the normal “contingency” allowance often recommended in awards of
construction bids. Construction of projects can vary in complexity, with a
corresponding level of uncertainty in costs. Consequently, the City uses a
construction contingency of 15% for most projects, though that can be more or less
depending upon the project. Council approves the contingency allowance at the time
of bid award. This contingency allows staff to respond quickly to issues that arise
during construction, with the assurance to Council that cost controls are in place for
the completion of the project within expectations. Again, more complex or unique
projects may dictate a greater construction contingency whereas a simpler,
straightforward project will require less.

Employee Benefits and Insurance Fund

The Employee Benefits and Insurance Fund provides a mechanism to cover
expenditures related to pension costs, employee insurance plans, workers’
compensation costs and leave time while applying the principles of full cost
accounting. This is accomplished by charging an additive rate to staff salaries
wherever personnel hours are budgeted and expended. To better track and analyze
expenditures, the Fund is separated into four Sub-funds: Leaves Benefit, Retirement
Benefits, Workers’ Compensation, and Insurance and Other Benefits. Liability and
Property Insurance, previously a part of the Employee Benefits and Insurance Fund,
was broken out into its own fund because these costs are not related to salary
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expenditures, but instead are recovered on claims experience and building space and
fleet usage.

As part of the budget restructure process, the expenditures budgeted in the Employee
Benefits and Insurance Fund were reviewed and it was determined that the costs
related to the administration of benefits should be budgeted with the other Human
Resources Department programs in the General Fund. This would provide better
accountability, cleanly separating those costs program managers have control over
and those they do not. These costs continue to be recovered from the appropriate City
Funds, but through the in-lieu charge for City administration costs rather than
through the additive rate.

The employee benefits costs have experienced sharp increases in recent years,
primarily in retirement and medical premium costs. For FY 2008/2009, the combined
fund total expenditures for all benefits are up 7.8% over FY 2007/2008, excluding
lump sum transfers related to the funding of retiree medical benefits. This large
change is primarily a result of increases in medical costs for active and retired
employees.

Details of the changes in each of the benefits sub-funds are discussed in the sections
below.

Leaves Benefit Sub-Fund

The Leaves Benefit program accounts for all City employees’ leave time, including
accrual of leave benefits. The additive rate is calculated by determining the amount of
leave benefits to be accrued and adjusting for estimated salary increases. The budget
anticipates a 5.8% increase in leave benefits for FY 2008/2009. This increase is a
function of not only estimated salary increases, but also the expectation that there will
be fewer vacancies in FY 2008/2009 in comparison to FY 2007/2008, which means
more leave hours will be accrued. This is particularly evident in expected paid time off
(PTO) hours earned (7.1% increase). Disability leave, which is budgeted based on
historical trends, is projected to be flat from FY 2007/2008. The interest income in
this Sub-fund is generated from the leave earned, which is expensed at the time it is
earned and held as a liability in our General Ledger until it is taken.

Retirement Benefits Sub-Fund

The Retirement Benefits Sub-fund contains the costs for the City’s retirement plans.
Sunnyvale contributes to two California Public Employees Retirement System
(CalPERS) plans for and on behalf of its employees: Safety (3% @ 50 Plan) and
Miscellaneous (2.7% @ S5 Plan). The Miscellaneous Plan was enhanced effective July
1, 2007. Prior to this the Miscellaneous Plan formula was 2.0% @ 55. For the Safety
Plan, the City pays the employee and the employer contribution. For the
Miscellaneous Plan, the City pays the employer contribution and 7% of the 8%
employee contribution, with the employee paying the other 1%.

While the employee contribution rate is set by law, the employer contribution rate is
adjusted annually by CalPERS through an actuarial analysis and is impacted by its
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investment portfolio. The contribution rates are applied against employee salaries
(PERSable earnings) in order to calculate the dollar amounts the City must contribute.
Employer rates provided for CalPERS contributions for FY 2008/2009 are in the
following table along with current and last year rates for reference. The last column
shows the rates budgeted in the recommended Budget.

CalPERS Plan 2005/2006 2006/2007 2007/2008 2008/2009
Employer Rate (actual) (actual) (actual) (budgeted)
Safety (3% @ 50) 32.9% 28.6% 29.0% 30.0%
Miscellaneous (2.7% @ 55) 11.4% 11.4% 16.7% 16.1%

While the table indicates a decrease in rates from FY 2005/2006 to FY 2006/2007 for
Safety, this is due to a new amortization method that CalPERS has adopted for setting
these rates. The new schedule is a 30-year rolling amortization that decreases rates,
but creates a negative amortization of the unfunded actuarial liability so that the
unfunded actuarial liability is never paid off, but actually grows over time. In
contrast, the previous method would pay off the unfunded actuarial liability at the end
of 20 years or less.

In order to avoid negative amortization of the unfunded actuarial liability, beginning in
FY 2007/2008 the City obtained from CalPERS the contribution rates necessary so
that the City’s unfunded actuarial liability would not increase. Those rates are
reflected in the table. The remainder of the financial plan includes the CalPERS
contributions rates on a 30-year fixed amortization base. This allows the City to review
the interest earnings experience in the CalPERS retirement trust fund each year and
determine the best approach in both the short and long term. In addition, a PERS
Rate Uncertainty Reserve has been created in this Sub-Fund starting in FY 2007/2008
that will provide a modest amount to deal with some of the volatility in PERS rates.

As negotiated in the current Memorandum of Understanding with SEA and SEIU and
discussed above, the new 2.7% @ 55 Miscellaneous Plan was implemented effective
July 1, 2007. The employer contribution rate included in the table above for FY
2007/2008 and FY 2008/2009 reflects the new retirement plan. As with the Safety
Plan, staff sought and received a rate which would avoid negative amortization
beginning in FY 2007 /2008. These rates are reflected in the above table.

To prepare for the enhanced retirement plan, non-Safety employees received no or
reduced salary increases starting in FY 2004/2005. These salary savings were placed
into an Enhanced Retirement Reserve in the Retirement Benefits Sub-Fund and are
being drawn down over the next three years to levelize the impact of the increased
contribution requirement.

Workers’ Compensation Sub-Fund

The Workers’ Compensation Sub-fund is funded through the use of an additive rate
that is applied to all staff salaries. This additive rate is based upon actual usage of the
City’s Workers’ Compensation program. For this reason, the City charges a variable
additive rate depending upon the classification of the employee. In other words, more
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high risk positions, such as a Public Safety Officer, are charged a higher rate than an
administrative employee.

Significant reductions have occurred in workers’ compensation claims since
FY 2002/2003. This reduction reflects staff efforts to reduce the controllable factors
related to workers’ compensation costs. Staff has focused on injury prevention
training, increased utilization of the light duty program and better management of and
follow-up with employees out on workers’ compensation. Claims in FY 2002/2003
totaled 204, while claims in FY 2007/2008 are estimated to be 125. This reflects a
39% decrease over that time period.

The recommended FY 2008/2009 Budget projects a 2% annual reduction in claims
through FY 2011/2012, and then a 1% annual reduction through FY 2016/2017.
These reductions are based on the recent actuarial study of the City’s Workers’
Compensation program. Beginning in FY 2017/2018 the annual number of claims,
109, will be at what is believed to be a sustainable base and held flat through the
remainder of the Twenty-Year Plan. However, based on experience and the actuarial
valuation of the Workers’ Compensation program completed in February 2008, the
budget also assumes that the severity (or cost) of the claims will continue to rise. The
actuarial valuation projects a 2.5% increase in the cost of each claim into the future,
and we have incorporated this assumption throughout the Twenty-Year Plan. The
average cost of each claim is projected to be approximately $17,000 in FY 2008/2009,
an increase of 41.6% over the FY 2002/2003 cost per claim.

Workers’ compensation leave costs are projected throughout the Long Term Financial
Plan using the actual hours for the last two years and a blended salary rate based on
usage of 74% Public Safety hours and 26% all other employees. Projected workers’
compensation leave hours for FY 2008/2009 are 13,475, which represents a 50%
reduction in annual workers’ compensation leave hours from FY 2002/2003.
Projected leave hours for future years reduce at the same rate as claims and then
remain flat to correspond with the establishment of the sustainable number of claims
that is set in FY 2017/2018.

Because Workers’ Compensation Insurance is based on total salary, the costs for this
expense over the long term are increased in accordance with the assumed increase in
salaries throughout the planning period. The cost of claims administration, which is
performed by a Third Party Administrator, is assumed to go up at the same rate as
purchased goods and services.

The Worker’s Compensation Sub-fund reserve requirement is based on the most
recent actuarial analysis, completed in February 2008, and has been set at $11.9
million for FY 2008/2009. The reserve then grows until FY 2009/2010 to reach the
70% confidence level recommended by the actuary. Actuarial valuations of the
Workers’ Compensation Program are conducted each year in order to satisfy the City’s
financial reporting requirements, and future reserve amounts will be adjusted as
identified.
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Insurance and Other Benefits Sub-Fund

The Insurance and Other Benefits Program includes costs for all the employee
insurance plans including medical, dental, vision and life insurance. As with the
other sub-funds, any costs for administering these programs are contained in a
Human Resources program in the General Fund and supported by in-lieu charges to
the various funds.

The largest cost in this Program is medical insurance for our employees. The increase
in health premiums for the City is assumed to be 8% for calendar years 2008 through
2012 moderating to 5% thereafter. These are the same assumptions contained in the
current budget. While this increase is higher than inflation, it is an improvement over
the double-digit rise in medical insurance experienced in previous years.

A significant cost that is estimated to increase rapidly over the next years is the City’s
share of retiree medical costs. In addition to the increase in healthcare premiums
discussed above, the number of retirees is estimated to grow by 25 new retirees each
year in the Twenty-Year Plan. This is in addition to the estimated 60 retirees receiving
health care that were added between FY 2006/2007 and FY 2007 /2008.

During FY 2006/2007 staff took steps to contain medical costs by placing appropriate
caps on City contributions for current Management employees. Staff also addressed
medical contributions for both active and retired employees during negotiations with
all four represented bargaining units. While these actions have helped to mitigate
costs within the City’s control as much as possible, the increased costs for care and
the volume of new retirees has created a significant fiscal impact.

Governmental Accounting Standards Board (GASB) Statement No. 45 requires the City
to disclose our liability for other post employment benefits (OPEB) such as retiree
medical costs for the year ended June 30, 2008. In 2003 an actuarial valuation of our
retiree medical liability was undertaken, and in 2006 another valuation was completed
in preparation for the GASB requirement. This valuation shows that Sunnyvale’s total
liability for retiree medical at this point in time is $80 million. Currently, the City uses
a pay-as-you-go method for funding retiree medical costs.

During preparation of the recommended FY 2007/2008 Budget, staff completed an in-
depth analysis with the assistance of our actuary to determine how to portray our
liability and what would be necessary to fully fund our liability in light of our long
term budgeting methodology. The Long Term Financial Plan for the Insurance and
Other Benefits Sub-fund contemplates that the City would participate in a trust
through the California Public Employees Retirement System (CalPERS) or another
agency, which would allow us to benefit from higher investment earnings. This
analysis continued during the preparation of the recommended FY 2008/2009 Budget
as the City prepares to enter into an Other Post-Employments Benefits (OPEB) Trust.
It is expected that we will end FY 2007/2008 with approximately $17 million in our
Retiree Medical Reserve in this Sub-fund. Staff is recommending that these funds be
transferred to the selected trust at the earliest feasible point during FY 2008/2009,
with the specific timing of the entry into the Trust dependent on the current market
environment. Further, staff is proposing to contribute an additional $10 million via a
transfer from the General Fund. The Long Term Financial Plan projects that, in
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addition to these two upfront contributions, we will need to make our annual required
contributions (ARC) for retiree medical costs until FY 2016/2017. At that point, the
OPEB liability for retiree medical will be fully satisfied and the growth in the City’s
expected costs for retiree medical is expected to slow to a rate that is less than the
City’s current pay-as-you-go obligation. This is the result of the interest earnings from
the initial contribution offsetting the total cost of retiree medical benefits, reducing the
annual amount the City needs to contribute.

Total expenditures for the Insurance and Other Benefits Sub-fund in FY 2008/2009
(not including the $27 million deposit to the OPEB Trust) are projected to be 9.4% over
FY 2007 /2008 to reflect the costs discussed above. The additive rates to all funds have
been adjusted to fully cover costs over the entire planning period.

This Sub-fund has an additional reserve, Insurance Rate Uncertainty, which provides
funds for several uncertainties including unanticipated changes in premium costs,
and adjustments in the City’s contribution costs and assists in levelizing additive rates
over the long term.

Liability and Property Insurance Fund

This fund was established to separate out liability and property insurance costs from
the Employee Benefits and Insurance Fund. Managing these costs in a separate fund
provides better accountability of expenditures and allows the City to recover costs
based on usage rather than on salary expenditures. Management of the Insurance
Program has been transitioned by the Office of the City Attorney to the Human
Resources Department effective July 1, 2008.

The Liability and Property Insurance Fund is funded through transfers from its
dependent funds rather than on an additive rate basis. Insurance coverage is applied
to the maintenance of the City’s infrastructure and covers the City against claims such
as Trip and Fall, Vehicle Damage, and damage caused by City trees. Currently, the
City participates in a risk pool administered by the California Joint Powers Risk
Management Authority (CJPRMA) which provides insurance over the City’s Self
Insured Retention (SIR) level, which is currently $500,000 per claim. Prior to FY
2008/2009, the City’s cost for insurance through CJPRMA was reflected as an
expense along with an annual rebate from the risk pool. Beginning in FY 2008/2009
the liability insurance has been budgeted as an expenditure net of rebates. This is
consistent with the manner in which expenses for other insurances in the fund are
shown.

The reserve level in this Fund was drawn down significantly in FY 2006/2007 due to

one large liability claim. Transfers in from benefiting funds have been budgeted to
build the reserve back to its desired level of $500,000 by FY 2009/2010.
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Reserve Levels in Emplovee Benefits and Insurance Fund

Reserves in the Employee Benefits and Insurance Fund have been set at amounts
recently established by actuarial studies or staff analysis, as discussed above. The
reserve levels as of June 30, 2008 are expected to be as follows:

Reserve Item 2007/2008

Year-End Amount
Workers’ Compensation $11,607,982
Enhanced Retirement $3,850,718
Actuarial Retiree Medical $17,027,042
PERS Rate Uncertainty $2,210,629
Insurance Rate Uncertainty $0
Total Employee Benefits Fund Reserves $34,696,371

Sunnyvale Office Center Fund

This fund accounts for the activities of the Sunnyvale Office Center located at 505 W.
Olive Avenue, across from the main City Hall. The Sunnyvale Office Center was
purchased in April 2001 by the issuance of variable rate Certificates of Participation
(COPs) to provide expansion opportunities for the Civic Center Complex. Activities
included in this fund are maintenance and operations of the office facility, capital
projects, and debt service. Revenues to this fund consist of rental from outside tenants
and City operations, and interest on reserves.

When the fund was established, it was projected that the existing office buildings
would be operated and leased through FY 2005/2006, when a long-term solution to
the City’s office space problem could be in place. Subsequently, plans for a new civic
center complex were put on hold because of the City’s financial situation. A study on
the City’s facilities is currently underway; however, there is no identified funding
source for developing and implementing a long-term solution to the City’s office space
issues. As such, the FY 2008/2009 Long-Term Financial Plan continues to reflect the
complex being operated for the entire 20-year planning period. Increasing the length of
operation causes the office complex to generate more net income than originally
anticipated; this allows the Sunnyvale Office Center Fund to give a rebate to the
General Fund of about $232,000, increasing with inflation, annually over the entire
planning period.

Because of the age and general condition of the office buildings, some capital
improvements are programmed over the 20-year planning period. These projects are
necessary in order to keep the facility in working order.

During the FY 2007/2008 budget cycle, interest rate assumptions on the COPs were
adjusted to account for increased interest rates. Rate assumptions were adjusted up
to 4.5% for the Twenty-Year Plan. Based on information from our bond underwriters,
the 4.5% interest rate assumption has been maintained for the current Twenty-Year
Plan. The approximate historical average of the Bond Market Association’s Municipal
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Swap Index has been 3.15% since 1989, so staff believes that this is a very
conservative assumption.

FIDUCIARY FUNDS

Dorolou P. Swirsky Youth Opportunity Fund

In August 1993, City Council accepted Dorolou Swirsky’s intent to donate her house
upon her death to provide an endowment to specifically address sports, recreational,
social, cultural, and educational activities for disadvantaged youth living in
Sunnyvale.

The Dorolou Swirsky Trust Estate was donated to the City upon her death in March
2000. The estate consisted of a single family home located at 1133 Hollenbeck Road.
Following the donation, the City established the Swirsky Youth Opportunity Fund to
account for the proceeds. Ms. Swirsky had taken a reverse mortgage on the property
which the City paid upon her death using General Fund monies. The property was
rented out until August 2003 with net proceeds used to help pay back the General
Fund for the reverse mortgage.

In November 2003 Council approved a resolution authorizing the sale of 1133
Hollenbeck Road. The house was subsequently sold, the remainder of the General
Fund advance was paid, and an endowment of $526,595 was established.

For FY 2008/2009, it is recommended that the full amount of interest earned on the

Swirsky Trust again be used to supplement the Mobile Recreation "Fun on the Run"
Program operated by the Parks and Recreation Department.

Fremont Pool Endowment (Trust) Fund

The Fremont Pool Trust Fund was established by the City in FY 2002/2003 to account
for the receipt of monies raised by The Friends of Fremont Pool, a group of residents
who lobbied City Council regarding the need for a new pool in Sunnyvale. The Fund
currently has an Endowment Reserve balance of $895,047. The basic premise of this
fund is that the corpus, or principal, is never expended, but invested with the interest
generated each year transferred to the Community Recreation Fund to help offset the
City’s cost of operating the 50-meter pool constructed in partnership with the Fremont
Union High School District at Fremont High School. The City has a contract with
California Sports Center to program and operate the Fremont Pool on our behalf.

The City’s cost is determined by adding 50% of the cost of maintaining the pool itself
(performed by the School District, which subsequently bills the City), 100% of the
City’s cost of maintaining the public shower/locker facility, and staff costs related to
oversight of the contract. The City's projected cost for Fremont Pool maintenance for
FY 2008/2009, which is programmed in the Community Recreation Fund, is
$173,528. Interest earnings on the Fremont Pool Trust Fund are projected to be
$35,802 and reflect the lower interest environment that we are currently experiencing.
The Trust earnings pay approximately 21% of the City's annual costs. Revenues from
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operation of the Fremont Pool are projected to be $42,000 for FY 2008/2009, or 24%
of total cost. The subsidy from the General Fund to the Community Recreation Fund
makes up the difference.

It should also be noted that while the corpus of this fund may grow a bit in future
years (assuming continued contributions), it is not expected to increase markedly over
time. As a result, it is not expected to keep up with inflation and the purchasing power
of the interest it generates will likely erode over time. In this context, and the City’s
current budget crisis, it is critical to note the importance of allowing the California
Sports Center (CSC) to charge market rates for use of the pool. It is also important to
allow the operator to determine effective, revenue producing programming as well.
The net revenue received by the City from CSC, and the interest generated by the
Fremont Pool Trust Fund, are critical factors in allowing the pool to partially support
itself financially.

SUMMARY

The recommended FY 2008/2009 Budget of $304.9 million for all City funds continues
to acknowledge Sunnyvale's new fiscal reality. Core City services are provided at a
level and quality that meets Council priorities and approximately $2.2 million in
operating and project budget supplements have been recommended for funding.
Assumptions for the City’s major revenue sources reflect their specific business cycles.
This means that the recommended budget is projecting slowing revenue growth to
reflect the downturn in the economic cycle. On the expenditure side, the
recommended budget assumes salaries and the cost of goods and services will
increase modestly.

This recommended Budget represents the culmination of our efforts to bring the City
back to long-term financial sustainability and provide resources for the service
priorities that have been identified by Council. I am particularly gratified that the final
budget proposed by me as City Manager is a sustainable plan which is balanced over
the twenty-year time frame. The City’s emphasis on results-oriented service delivery
and long-range financial planning has enabled us to maintain stable services while
many others have not been able to do so, particularly given the financial turmoil that
governments in California and the rest of the country have experienced over the last
several years. This is a remarkable achievement largely as a result of Council's strong
leadership and staff's hard work.

102



APPENDIX A

THE SUNNYVALE APPROACH TO BUDGETING

In reviewing the recommended FY 2008/2009 Budget and Twenty-Year Resource
Allocation Plan, it is important to understand the key systems Sunnyvale uses to chart
its future both in the good times and the bad times. Sunnyvale’s approach to budget
preparation is a central part of the City’s Planning and Management System (PAMS).
Key elements of the PAMS framework include:

» Long-range strategic planning (the General Plan Elements and Sub-Elements),

* Long-term financial planning (includes projections over a 20-year time frame for
revenues, operations, projects, debt and reserves),

= Short-term allocation of resources (the two-year action budget),

» Performance measurement of service delivery,

= The Council Study Issues process,

» Performance “contracts” (priority setting) for Management,

* Annual performance reporting and evaluation, and

» Performance audits based on risk assessments.

This integrated framework has enabled the City, over time, to accomplish the long-
range strategic goals established by the Council in the General Plan Elements and
Sub-Elements. PAMS has assisted the City in maintaining, and even expanding,
services during times of numerous Federal/State mandates and revenue restrictions
or reductions because the focus is on long-term fiscal management. PAMS has also
served as a valuable tool in producing and capturing remarkable gains in efficiency
and productivity. It supports Sunnyvale’s mission of providing the highest possible
quality services with the lowest possible cost to its community.

The Fiscal Sub-Element of the General Plan, as revised in 2007, requires that the City
Manager annually propose a budget that is balanced not only for the budget year, but
also for the Twenty-Year Resource Allocation Plan. The long-term nature of the City's
financial planning system allows decision-makers to better understand the true effect
of policy decisions and effectively requires that decisions made today guarantee that
the resources will be available to provide quality services in the future. The Twenty-
Year Resource Allocation Plan prevents wild swings in service levels during the
upturns and downturns of economic cycles.

Annual budget review and approval is a sound business practice and is required by
the City Charter. However, an understanding of the City’s long-term financial picture
is more important to the process than just looking at a one-year or two-year snapshot.
Therefore, much of the discussion in the Transmittal Letter focuses on long-term
strategic planning and fiscal issues.
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PERFORMANCE BASED BUDGETING

The performance based management system is an important part of Sunnyvale's
Planning and Management System (PAMS). The City began to implement this
management concept in the late 1970’s by incorporating a system of budgeting that
focused on the “outputs” resulting from service provision. This system was further
refined in the 1990s to identify and quantify the wvalue created from the
efficient/effective provision of City services, with the focus shifting from “outputs” to
“outcomes.” In FY 2004/2005 staff began a comprehensive review and analysis of the
performance based management system. Work included evaluation of the philosophy
and intent of the system as well as the processes that are followed to either establish a
new or restructure an existing program to the performance based management
system. A central part of the review process involved a total migration from Outcome
Management to Performance Based Budgeting.

Recommended changes to the performance based management system were brought
to Council in a study session format in early calendar year 2005. Following approval of
the revised system, staff entered into the implementation stage and undertook a major
effort to restructure all programs to the revised format. The two-year operating budget
adopted in FY 2006/2007 represents the culmination of these efforts and marks the
beginning of the next phase in Sunnyvale’s performance based budgeting system. For
the recommended FY 2008/2009 two-year operating budget cycle, adjustments were
made to program measures and structures based on the first year of experience.

OPERATING BUDGET PROCESS

Sunnyvale implemented a two-year operating budget concept in the early 1980’s. This
is in recognition of the tremendous effort needed to develop budgets, particularly with
the City’s sophisticated performance based budget system. In normal times, service
levels remain relatively constant from year to year. By doing two-year budgeting, staff
time is maximized and more in-depth review of each budget element can be
accomplished. FY 2008/2009 is the first year of a two-year operating budget cycle.
Therefore, all program budgets were extensively reviewed. Rental rates and additive
rates for the internal service programs were reviewed, with new rates applied to
recover costs. Current salary levels for City employees were adjusted based on
existing Memoranda of Understanding or estimated salary trends. Employee benefit
costs, especially retirement contributions and health insurance costs were reviewed.
For enterprise funds, significant cost components were updated with current
information and utility rates adjusted as appropriate. Finally, major revenue sources
were updated for all funds.

PROJECTS BUDGET PROCESS

In the City of Sunnyvale the term “project” refers to non-operating activities.
Beginning in FY 1999/2000, the City segregated each project into one of four possible
categories: Capital, Infrastructure, Special and Outside Group Funding. Project
Operating Costs are also reflected when appropriate for each project. Finally, certain
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projects which do not have funding sources are identified as being needed and listed
as Unfunded.

These terms are defined as follows:

Capital Projects are major expenditures related to construction, improvement or
acquisition of capital assets. This category includes feasibility studies, preliminary
plans and other projects that are related to design, construction, capital improvement
or acquisition. The construction of a new traffic signal would be a capital project.
Other examples include adding a room to an existing facility (capital improvement) or
purchasing a piece of property (acquisition).

Infrastructure Projects are inherently related to capital projects. This category
includes the renovation and/or replacement of a capital asset. After a capital project
is complete, the City has an asset that must be maintained through the operating
budget until the asset reaches a point where maintenance costs exceed renovation/
replacement costs. An infrastructure project is developed in order to provide future
funds at the time that replacement or renovation is required. An example would be the
replacement of major components of the Water Pollution Control Plant or the
replacement of the Heating, Ventilation and Air Conditioning (HVAC) system in City
Hall.

Special Projects are one-time only in nature and are set up to eliminate the impact
that such costs would have on unit costs in operating programs. This category
includes studies and other projects that are not related to construction, capital
improvements, renovation/ replacement or acquisition of a capital asset. For example,
the preparation of a new sub-element of the General Plan would be a special project.

Outside Group Funding Projects are essentially special projects; however, they are
established to identify contributions made to local community-based organizations.

Project Operating Costs are those on-going operating costs that will need to be
included in future years upon the completion of a given project. These costs are
reflected on each Long Term Financial Plan in the Current Requirements section under
Project Operating Costs. Consideration of this information enables decision-makers to
evaluate the complete cost of proposed actions. This prevents the City from adding
assets or activities that are not sustainable over the long term.

Unfunded Projects are those projects which are desirable or pose a liability in the
long term but do not have identified funding sources. In some cases, future grant
funds may be available for all or a portion of the costs, but it is the City’s policy not to
recognize these revenue sources until they are actually available.

Because FY 2008/2009 was the second year of the project cycle, a limited review was
undertaken to identify any projects with significant changes in scope or cost.
Additionally, a small number of new projects have been proposed to reflect current
needs.
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BUDGET PRIORITIZATION PROCESS

As part of the FY 2008/2009 budget cycle, the Sunnyvale City Council has directed
that a budgetary priority setting tool be used to undertake a detailed review to
prioritize all city services and projects. This budget priority setting tool assigns a
ranking scale from 1 to 5 for all city services and projects, with 1 being the highest
priority and 5 being the lowest. All services have been ranked at the activity level, e.g.,
the base level of service provision within the context of the City’s performance based
budgeting system. Additional sub-rankings were applied to all Priority 5 rankings.

The priority setting tool is designed to assist the Council in determining relative
funding priorities by balancing lower priority services/projects with new service
demands on a citywide basis, rather than within a specific department or program.
This process provides the framework to evaluate current services and service levels in
conjunction with the changing demands/needs of the community, while maintaining
fiscal sustainability.

It is important to note that the budget priority setting tool is not a process to reduce
expenditures or increase fees or taxes, nor is it a process to reduce or modify service
levels, or a way to optimize staffing/maximize operational efficiencies. These areas are
addressed on an annual basis through the normal development of the budget.

BUDGET FORMAT AND AWARDS

Sunnyvale has a thorough and detailed budget preparation, review and adoption
process. Staff has traditionally presented to Council the City Manager’s recommended
Budget in the form of a workbook. This workbook is used to guide the Council
through the budget workshop, the public hearing and finally the official adoption of
the budget for the upcoming fiscal year.

The recommended Budget document is divided into four volumes. Volume I includes
the City Manager’s Transmittal Letter, Budget Summary, Long-Term Financial Plans,
Revenues, and User Fees. The City’s Operating Programs are contained in Volume II
and Volume III. Preceding the operating programs is an Operating Budget Guide that
describes Sunnyvale’s unique Planning and Management System and explains how
the City’s Performance-Based Budgeting system differs from traditional line item
budgeting.

The Operating Budget volumes contain most of the City’s programmatic efforts. The
Operating Budget is organized around the seven elements of the General Plan. Each
element contains the General Plan’s Goals, Policies and Action Statements, and the
budget of each operating program that is tied to that particular element.

Volume IV Projects Budget contains all of the City’s capital, infrastructure, special and
outside group funding efforts. This volume begins with a Projects Budget Guide that
describes what a project is in the City of Sunnyvale and how projects are prioritized in
the budget process.
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In December 2007 the Department of Finance was notified that the City’s adopted
FY 2007/2008 Budget and Resource Allocation Plan had received the Distinguished
Budget Presentation Award from the Government Finance Officers Association (GFOA),
a national organization of finance professionals. This award program, established in
1984, “recognizes exemplary budget documentation by state, provincial and local
government, as well as public universities and colleges.” The City has received this
award for 19 consecutive years.
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CITY OF SUNNYVALE
FY 2008/2009 BUDGET SUMMARY

Revenue Sources:

Property Tax 46,417,933
Sales Tax 32,930,690
Refuse Collection and Disposal Service Fees 31,515,886
Water Supply and Distribution Fees 27,083,746
Wastewater Management Service Fees 24,136,353
Federal Grants 20,478,044
SMaRT Station Operations Reimbursement* 12,342,802
Transient Occupancy Tax 7,466,938
Recreation Service Fees 7,371,734
Utility Users Tax 7,097,321
Permits and Licenses 7,032,776
Interest Income 6,822,601
Workforce Investment Act Grant 6,215,000
Franchise Fees 6,086,169
Miscellaneous Revenues 5,025,993
Other Fees and Services 4,859,301
Rents and Concessions 4,583,949
Other Taxes 4,338,966
Park Dedication Fee 4,285,190
State Highway Users Tax (Gas Tax) 3,736,237
Traffic Impact Fee 2,753,130
SMaRT Station Revenues 1,934,714
Housing Mitigation Fee 1,308,000
Community Development Block Grant 1,223,626
Other Agencies Contributions 1,210,698
Fines and Forfeitures 1,207,976
Motor Vehicle License Fees 700,000
HOME Grant 679,168
Repayment to City - Town Center Developer 582,946
State Shared Revenues 407,046
Sense of Place Fee 173,225
Special Assessment 169,493
Budget Supplements (1,386)
Total Revenues Sources** $282,176,265

* SMaRT Station Operations Reimbursement includes the City of Mountain View and the City of Palo Alto's reimbursement for SMaRT Station
operating expenditures.
** Excludes internal service fund revenues.



CITY OF SUNNYVALE
FY 2008/2009 BUDGET SUMMARY

Expenditures:

Operating Budget:

City Council $637,625
Office of the City Attorney $1,789,036
Office of the City Manager:

Office of the City Manager Department Management and Support Services 1,227,130

Columbia Neighborhood Center 717,395

Communications 582,695

Community Building, Civic Engagement and Volunteering 468,949

Public Records and City Elections 358,501

Youth, Family and Child Care Resources 220,127

Policy Analysis and Citywide Process Improvement 156,254

Council - Appointed Advisory Boards and Commissions 146,205

Intergovernmental Relations (IGR) 134,151

Total Office of the City Manager $4,011,408
Community Development Department:

Construction Permitting 2,431,520

Land Use Planning 2,116,376

Housing and Human Services 1,050,491

Neighborhood Preservation 842,919

Economic Development 741,923

Community Development Department Management and Support Services 315,064

Total Community Development Department $7,498,292

Employment Development Department $6,374,376



CITY OF SUNNYVALE
FY 2008/2009 BUDGET SUMMARY

Operating Budget: (Continued)

Finance Department:

Utility Billing, Collection, and Revenue Management 2,001,382

Purchasing and Payment of City Obligations 1,443,082

Budget Management 944,595

Treasury/Cash Management 880,491

Accounting and Financial Reporting 722,552

Financial Management and Analysis 574,038

Payroll Administration 529,191

Internal Audits 362,253

Finance Department Management and Support Services 213,590

Total Finance Department $7,671,174
Human Resources Department $4,184,257
Library Department:

Borrower Services/Circulation of Library Materials 2,080,785

Acquire Library Materials for the Public 1,226,397

Library Services for Adults 896,759

Library Department Management and Support Services 849,912

Library Services for Children and Teens 797,716

Prepare Library Materials for the Public 758,825

Technology Services 319,720

Outreach and Publicity Services 101,274

Total Library Department $7,031,388
Parks and Recreation Department:

Arts and Recreation Programs and Operation of Recreation Facilities 8,124,652

Neighborhood Parks and Open Space Management 6,628,461

Golf Course Maintenance Operations and Golf Shop Services 3,294,908

Parks and Recreation Department Management and Support Services 739,962

Total Parks and Recreation Department $18,787,983



CITY OF SUNNYVALE
FY 2008/2009 BUDGET SUMMARY

Operating Budget: (Continued)
Public Safety Department:

Police Services 23,156,204

Fire Services 22,869,363

Investigation Services 6,339,630

Public Safety Department Management and Support 5,112,593

Community Safety Services 4,399,463

Communication Services 3,455,812

Personnel and Training Services 2,426,381

Records Management and Property Services 2,073,824

Total Public Safety Department $69,833,270
Public Works Department:

Solid Waste Management* 28,620,712

Water Supply and Distribution 19,070,103

Materials Recovery and Refuse Transfer (SMaRT)** 13,359,093

Wastewater Treatment 11,600,897

Pavement Operations 4,838,937

Transportation and Traffic Services 2,125,491

Sanitary Sewer Collection System 1,570,990

Street Tree Services 1,500,036

Roadside and Median Right-of-Way Services 1,347,519

Concrete Maintenance 1,110,397

City Streetlight System 1,063,103

Engineering Services 977,178

Public Works Department Management and Support Services 672,855

Storm Water Collection System 307,609

City Property Management Services 294,139

Parking District Landscaping Management 74,809

Downtown Parking District Parking Lots 54,107

Total Public Works Department $88,587,975
Budget Supplements $2,169,573
Project Operating Budget $40,000
Total Operating Budget*** $218,616,358

* Solid Waste Management includes the City's share of SMaRT Station operating expenditures.
** SMaRT Station Operations includes the City of Mountain View and the City of Palo Alto's share of SMaRT Station operating expenditures.
*** Excludes internal service fund operating budget.



CITY OF SUNNYVALE
FY 2008/2009 BUDGET SUMMARY

Projects Budget:

Capital Projects $19,009,264
Special Projects $14,462,159
Infrastructure Projects $39,933,208
Outside Group Funding $225,163
Lease Payments $1,873,961
Project Administration $1,643,350
Total Projects Budget $77,147,105

Other Expenditures:

Debt Service $7,465,253
Equipment $1,102,137
Payment to Town Center Developer $582,946
Total Other Expenditures $9,150,336
Total Expenditures $304,913,799
Addition to Reserve ($22,737,534)

Total Recommended Budget $282,176,265
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CITY OF SUNNYVALE

CALCULATION OF APPROPRIATIONS LIMIT

FY 2008/2009 Recommended Budget

Appropriations:

035.
070.
071.
110.
141.
175.
190.
210.
245,
280.
285.
295.
385.
610.

General Fund

Housing Fund

Home Fund

Community Development Block Grant Fund
Park Dedication Fund

Public Safety Forfeiture Fund

Police Services Augmentation Fund
Employment Development Fund

Parking District Fund

Gas Tax Fund

Transportation Development Act Fund
Youth and Neighborhood Services Fund
Capital Projects Fund

Infrastructure Renovation and Replacement Fund

Total Appropriations

Appropriation Adjustments:

Non-Tax Revenues
Debt Service Appropriation
Capital Outlay

Total Appropriation Adjustments

Adjusted Appropriations Subject to Limit

Growth Rate Factor

Total Allowable Appropriations Limit
(Prior Year Appropriations Limit x Growth Rate Factor)

Amount Under (Over) Allowable Appropriations Limit

FY 2007/2008 FY 2008/2009
120,880,495 127,264,524
1,438,318 6,805,256
3,217,017 1,222,546
2,489,796 2,065,718
2,015,000 4,241,654
103,045 50,000
266,447 290,268
8,448,344 6,746,092
175,013 156,557
1,857,678 2,750,641
81,600 6,213
702,301 717,395
4,162,368 39,540,929
6,658,719 1,994,429
152,496,141 193,852,222
(65,675,732) (75,490,481)
(408,969) (179,010)
(2,177,292) (2,936,366)
(68,261,993) (78,605,857)
84,234,148 115,246,365
1.0601 1.0608
148,032,999 157,039,013
63,798,851 41,792,648




CITY OF SUNNYVALE
CALCULATION OF APPROPRIATIONS LIMIT
FY 2008/2009 Recommended Budget

FY 2007/2008 FY 2008/2009
Revenues:
Tax Revenues:
Property Tax 37,164,308 40,022,455
Sales Tax 32,584,622 32,930,690
Other Taxes 16,973,741 18,903,225
Non-Restricted State Shared Revenues 1,134,813 910,000
Interest Income 2,987,774 3,040,639
Total Tax Revenues 90,845,258 95,807,010
Non-Tax Revenues:

Federal Grants 13,450,722 25,098,650
Franchise Fees 6,037,676 6,086,169
Permits and Licenses 6,722,084 7,032,776
Miscellaneous 13,123,836 5,693,786
Inter-Fund Revenues 7,791,859 7,907,348
Restricted State Shared Revenues 3,558,204 4,161,951
Rents and Concessions 2,425,024 2,588,643
Service Fees 8,899,439 9,144,491
Other Government Contributions/Revenues 396,826 4,219,687
Fines and Forfeitures 896,479 1,154,916
State Grants/Reimbursements 213,600 6,213
Interest Income 2,159,983 2,395,851
Total Non-Tax Revenues 65,675,732 75,490,481

Total Revenues $ 156,520,990 $ 171,297,491




CITY OF SUNNYVALE
APPROPRIATIONS LIMIT
FY 2008/2009 Recommended Budget

AMOUNT SOURCE
A. LAST YEAR'S LIMIT $ 148,032,999 Prior Year
B. ADJUSTMENT FACTORS
1. Population (1.72%) 1.0172 State Department of Finance
2. Inflation (4.29% ) 1.0429 State Department of Finance
1.0608 (B1*B2)
Total Adjustment % 0.0608 (B1*B2-1)
C. ANNUAL ADJUSTMENT $ 9,006,014 (B*A)
D. OTHER ADJUSTMENTS:
Lost Responsibility (-) 0
Transfer to private (-) 0
Transfer to fees (-) 0
Assumed Responsibility (+) 0
Sub-total 0
E. TOTAL ADJUSTMENTS $ 9,006,014 (C+D)

F. THIS YEAR'S LIMIT $ 157,039,013 (A+E)
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RESERVES/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Property Tax
Triple Flip - Property Tax Increase
Sales Tax
Triple Flip - Sales Tax Reduction
Public Safety Sales Tax
Business License Tax
Other Taxes
Transient Occupancy Tax
Utility Users Taxes
Franchises
Rents and Concessions
Federal & Intergovernmental Revenues
State Shared Revenues
Permits and Licenses
Fines and Forfeitures
Service Fees
Interest Income
Inter-Fund Revenues
Repayment to City - Town Center Developer
Miscellaneous Revenues
Modular Classroom Lease Revenue
Sale of Property
Budget Supplements-Revenues
In-Lieu Charges
Transfers From Other Funds
Fiscal Strategies: 911 Fee Revenue

TOTAL CURRENT RESOURCES

TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Equipment
Debt Service
Operations
Operations Transfer To Gas Tax/Prop 42
Budget Supplements
Budget Supplements - Expenditure Savings
Capital Projects
Project Operating Costs
Outside Group Funding Projects
Special Projects
Project Administration Charges
Payment To Town Center Developer
Lease Payments
Service Level Set-Aside

TOTAL EXPENDITURES

CITY OF SUNNYVALE
035. GENERAL FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO

ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018

2006/2007  2007/2008  2008/2009  2009/2010  2010/2011  2011/2012  2012/2013  2013/2014  2014/2015  2015/2016  2016/2017  2017/2018 TOTAL
74547078 82,707,115 88105746 74,566,128 76,409,688 80,356,492 86452767 92408009 84979175 86,101,891 88561555 91820998 82,707,115
35815933 38,742,251 40022455 41426491  42,823932 44383387 46,011,746  47,850516 49,918,463 51636601 53120379 54,832,171 510,768,392
7713078 7848470 7924706 8254128 8,659,710 8949104 9316247 9,676,353 10,009,526 10,314,047 10,670,209 11,097,365 102,719,864
30,852,313 31,393,880 31,698,822 33,016,510 34,638,839 35796417 37,264,987 38705412 40,038,105 41256188 42,680,837 44,389,460 410,879,457
(7,713,078)  (7,848470)  (7,924,706)  (8,254,128)  (8,659,710)  (8,949,104)  (9,316,247)  (9,676,353) (10,009,526) (10,314,047) (10,670,209) (11,097,365) (102,719,864)
1200982 1,207,714 1231868 1263404 1297642 1341113 1,396,635 1450965 1,501,168 1546803 1600478 1,664,977 15,502,768
686,604 1,100,000 1133000 1,166,990 1202000 1238060 1275201 1313458 1352861 1393447 1435251 1478308 14,088,575
3115481 4,380,637 3205966 2481379 2,167,573 2186388  2,165474 2166306 2,201,925 2429675 2534314 2541738 28,461,374
6,479,842 7381136 7,466,938 7675720 8310313 0380919 10442541 10,840,760 11072650 11,047,271  11562,832 12,099,384 107,280,464
6479038 6,989,035 7,097,321 7234708  7,379402 7526990 7,677,530 7,831,080 7,987,702 8,147,456 8310405  8476,613 84,658,243
5713842 5877729 6,086,169 6244391 6,373,827 6484059 6586270 6729984 6886344 7,046,643 7,237,440 743009 72,982,965
2224304 2271006 2453281 2487911 2,583,128 1553433 1598712 1541259 1590814 1,637,195 1685000 1720422 21,122,160
710,440 913,357 154,807 156,438 160,693 165,076 169,590 174,240 179,029 183,962 189,043 194,276 2,640,511
15802630 1443132 100833 1,111,583 1122516 1133635 1,144,944 1156449 1,168,154 1180062 1192179 1204509 12,957,996
7,041,600 9,014,078  7,032776 5100756 5164704 5180222 5074642 5033399 5095790 5736486 6004367 5977516 64,504,734
1336627 1111456 1154916 1185024 1242829 1274959 1,308,007 1342002  1,376970 1412941 1449944  1487,998 14,347,045
4674981 5982183 4,804,543 3782983 3202356 3,219,829 3179048 3,160,860 3,211,303 3,533,348 3675140 3674468 41435060
3271725 3935579 3,303,965 2789914 2,674,339 2852655 3,069,073 3280484 3016761 3,056,617 3143935 3,250,645 34,382,969
6,947,000 5399588 7,324,402 10,737,315 14,868,668 16,540,449  16,395928 2725794 12594333 12,352,645 12491471  12,645304  124,075897
357,338 375,867 582,946 3475528 4569476 4,659,880 4688667 4,629,811 4091665 4,152,370 4215317 4278707 39,720,234
301,698 688,974 45,914 46,590 47,284 47,995 48,725 49,473 50,241 51,028 51,836 52,664 1,180,724
407,055 184,144 184,144 184,144 184,144 184,144 92,072 0 0 0 0 0 1,012,792
3483130 4,700,000 0 0 0 2,204,727 0 0 0 0 0 11474036 18,468,763
0 0 (1,386) (2,360) (2,731) (3,113) (3,506) (3,911) (4,329) (4,758) (5,201) (5,657) (36,953)
7972395  7,793885 8275534 8,380,642 8,609,927 8868225 9145816 9432196 9,727,649 10,032,464 10346944 10,667,854 101,281,136
190,047 133,677 133,162 135,774 178,133 147,936 154,437 161,236 168,348 175,787 224,575 53,469 1,666,535

0 0 0 0 0 0 0 0 0 0 0 0 0
131,065,095 141,019,308 134,492,376 140,171,836 148,798,994 156,457,385 158,886,541 149,580,774 163225945 168,004,231 173146483 189,597,970 1,723,381,842
205,612,173 223,726,423 222,598,122 214,737,964 225208682 236,813,876 245339307 241,988,782 248205119 254,106,122 261,708,038 281418969 1,806,088,957
23,700 176,300 0 0 0 0 0 0 0 0 0 0 176,300
412,778 408,969 179,010 177,270 175,145 177,490 179,170 194,940 0 0 0 0 1,491,994
112,542,119 115801,633 121,626,176 125961,778 130,490,795 134206526 138,171,673 142,255526 146461676 150,793,821 155255776 159,851,469 1,520,876,848
(3.206,940)  (2,399,754)  (2,306,530)  (2,368,620)  (2450,738)  (2,508,768)  (2584,206)  (2,651,535) (2717.596)  (2,777,712)  (2.844,376)  (2,927,373)  (28,537,208)
0 0 1,919,573 245,106 305,565 312,167 319,297 326,506 334,068 341,718 353,065 357,569 4,814,724

0 0 0 0 (220,096) (224,498) (228,988) (233,568) (238,239) (243,004) (247,864) (252,821)  (1,889,077)

186,671 240,368 55,272 20,677 21,001 21,513 21,943 22,382 22,830 11,487 11,717 11,951 461,231

0 0 10,000 86,175 98,956 111,759 119,406 155,492 164,233 167,517 182,584 186,236 1,282,358

108,154 108,880 0 0 0 0 0 0 0 0 0 0 108,880
4247243 7992698 4,732,677 2210572 3606781 2505256 3260723 4,039,361 4042397 4,294,123 3885516 4,247,780 44,817,884
74,239 192,326 465,400 29,736 25,085 636,780 50,543 0 373,808 0 0 387,770 2,161,448
357,338 375,867 582,946 3475528 4569476 4,659,880 4688667 4,629,811 4091665 4,152,370 4215317 4278707 39,720,234
1212920 1213805 17208280 1,210,893 1206475 1205118  1,206523 0 0 0 0 0 7,251,094
129,644 494,548 0 342,504 357,588 370,353 383,141 396,327 409,922 423,940 441,067 466,105 4,085,496
116,087,866 124605639 128,472,804 131,391,619 138,186,123 141473576 145587,892 149135333 152,944,763 157,164,261 161,252,803 166,607,393 1,596,822,206




TRANSFERS TO OTHER FUNDS:
Police Services Augmentation Fund
Infrastructure Fund
Capital Projects Fund
Community Development Block Grant Fund
Youth and Neighborhood Services Fund
Community Recreation Fund
General Services Fund
Asset Forfeiture Fund
Employee Benefits Fund
Liability and Property Insurance Fund

TOTAL TRANSFERS TO OTHER FUNDS
TOTAL CURRENT REQUIREMENTS
RESERVES:

Contingencies (20%)

Capital Improvement Projects

Set Aside for Historical Museum

20 Year RAP
TOTAL RESERVES

FUND BALANCE, JUNE 30

Total Current Resources
Total Current Requirements
DIFFERENCE

% Change Revenues
% Change Expenditures

CITY OF SUNNYVALE

035. GENERAL FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO

ACTUAL  CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018

2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL

0 0 34,205 0 0 0 0 0 0 0 0 0 34,205

670,501 2,662,991 0 0 0 0 0 0 0 0 0 0 2,662,991

369,739 2,106,419 2,841,366 375,000 0 1,804,054 0 0 1,036,069 0 0 568,256 8,731,164

9,425 0 19,120 0 0 0 0 0 0 0 0 0 19,120

332,363 334,666 422,936 536,679 566,246 584,173 602,522 620,846 640,438 660,522 680,594 702,114 6,351,736

4,103,858 4,319,217 4,445,151 4,490,643 4,625,954 4,765,923 4,909,541 5,061,214 5,217,617 5,374,907 5,536,945 5,703,877 54,450,990

79,611 155,892 56,261 58,314 65,265 286,865 63,721 65,633 67,602 75,374 71,719 73,870 1,040,517

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 10,298,145 33,475 36,153 39,045 324,211 646,292 678,606 712,537 748,164 785,572 14,302,198

1,251,696 1,435,853 1,442,006 1,442,547 1,372,449 1,407,474 1,443,412 1,480,290 1,518,132 1,556,966 1,596,815 1,637,709 16,333,653

6,817,193 11,015,038 19,559,190 6,936,658 6,666,067 8,887,534 7,343,407 7,874,275 9,158,465 8,380,306 8,634,237 9,471,398 103,926,574

122,905,059 135,620,677 148,031,994 138,328,277 144,852,190 150,361,110 152,931,299 157,009,608 162,103,228 165,544,567 169,887,039 176,078,791 1,700,748,780

21,867,036 22,680,376 24,249,844 24,784,888 25,688,916 26,424,337 27,205,234 28,017,216 28,848,476 29,705,069 30,589,410 31,493,580 31,493,580

4,118,130 6,963,130 6,963,130 6,963,130 6,963,130 9,257,857 9,257,857 9,257,857 9,257,857 9,257,857 9,257,857 20,731,893 20,731,893

20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

56,701,948 58,442,240 43,333,154 44,641,670 47,684,446 50,750,573 55,924,918 47,684,102 47,975,558 49,578,629 51,953,731 53,094,704 53,094,704

82,707,114 88,105,746 74,566,128 76,409,688 80,356,492 86,452,767 92,408,009 84,979,175 86,101,891 88,561,555 91,820,998 105,340,177 105,340,177

0 0 0 0 0 0 0 0 0 0 0 0 0
127,581,965 136,319,308 134,492,376 140,171,836 148,798,994 154,162,658 158,886,541 149,580,774 163,225,945 168,004,231 173,146,483 178,123,934
122,775,415 135,126,129 148,031,994 137,985,772 144,494,602 149,990,757 152,548,158 156,613,280 161,693,306 165,120,627 169,445,972 175,612,686
4,806,550 1,193,179  (13,539,618) 2,186,064 4,304,392 4,171,901 6,338,383 (7,032,507) 1,532,639 2,883,604 3,700,510 2,511,248
12.74% 6.85% -1.34% 4.22% 6.15% 3.60% 3.06% -5.86% 9.12% 2.93% 3.06% 2.87%
9.40% 10.06% 9.55% -6.79% 4.72% 3.80% 1.71% 2.66% 3.24% 2.12% 2.62% 3.64%



RESERVES/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Property Tax
Triple Flip - Property Tax Increase
Sales Tax
Triple Flip - Sales Tax Reduction
Public Safety Sales Tax
Business License Tax
Other Taxes
Transient Occupancy Tax
Utility Users Taxes
Franchises
Rents and Concessions
Federal & Intergovernmental Revenues
State Shared Revenues
Permits and Licenses
Fines and Forfeitures
Service Fees
Interest Income
Inter-Fund Revenues
Repayment to City - Town Center Developer
Miscellaneous Revenues
Modular Classroom Lease Revenue
Sale of Property
Budget Supplements-Revenues
In-Lieu Charges
Transfers From Other Funds
Fiscal Strategies: 911 Fee Revenue

TOTAL CURRENT RESOURCES

TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Equipment
Debt Service
Operations
Operations Transfer To Gas Tax/Prop 42
Budget Supplements
Budget Supplements - Expenditure Savings
Capital Projects
Project Operating Costs
Outside Group Funding Projects
Special Projects
Project Administration Charges
Payment To Town Center Developer
Lease Payments
Service Level Set-Aside

TOTAL EXPENDITURES

CITY OF SUNNYVALE
035. GENERAL FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2018 TO JUNE 30, 2028

FY 2018/2019 FY 2007/2008

TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019  2019/2020  2020/2021  2021/2022  2022/2023  2023/2024  2024/2025  2025/2026  2026/2027  2027/2028 TOTAL TOTAL
105,340,177 107,032,626 107,396,040 105341566 100,360,498 92715736 83704149  75941,169 69,322,065 69,429,298 105340177 82,707,115
56,754,116  58,925300 61365375 64,100,740 66552579 68,887,201 71,198,671 73704289 76528293 79695674 677,712,240 1,188,480,632
0 0 0 0 0 0 0 0 0 0 0 102,719,864
46,197,724 48,217,060 50,156,805 52,052,776 53,894,019 56324534 59,138,681 62429539 66,167,135 69,839,037 564,417,309 975,296,766
0 0 0 0 0 0 0 0 0 0 0 (102,719,864)
1,732,908 1,808,809 10881523 1952457 2021183 2112541 2218590 2343053 2484574 2623461 21,179,100 36,681,868
1537440 1,508,938 1662895 1729411 1798588 18705531 1945352 2023167 2104093 2188257 18,458,673 32,547,249
2561055 2,576,683 2608472 2649320 2,754,369 2852125 2,929,306 3014817  3101,359 3,177,604  28,225110 56,686,484
12,426,057 13,141,384 13478854  13,605309 13944839 14,994,069 16106515 17,030,839 18,004,349 18,200,391 150,932,606 258,213,070
8707231 8944293 9,187,984 9438493 9,696,015 9960749 10,232,903 10512688 10,800,323 11,096,031 98,576,710 183,234,953
7604895  7,965415 8250376 8541522 8848272 9161707 9,491,924 9829540  10,185307 10,548,877 90,517,836 163,500,801
1774835 1845828 1870662 1945489 2023308 2104241 2188410 2275947 2,366,985 2461664 20,857,370 41,979,530
201,463 208,937 216,711 224,795 233,203 241,947 251,040 260,498 270,334 280,563 2,389,490 5,030,001
1226345 1248747 1271734 1295321 1319527 1,311,036 1336534 1362708 1,389,576 1417160 13,178,689 26,136,684
5968161 5044970  5967,725 6014882 6252601 6465330 6,612,606 6781586 6950120 7,083,882 64,041,953 128,546,687
1539397 1592780 1670564 1,728,376 1788417 1850777 1915549 1982826 2052710 2125303 18,246,698 32,593,743
3686049 3,691,358 3,717,802 3,757,653 3,888,367 4,011,184 4,101,998 4204461 4305828 4,392,704 39,757,404 81192465
3950257 4013723 4,027,351 3950309 3,763,519 3476840 3138906 2,847,794 2599577  2,603599 34,371,875 68,754,844
12,832,306 12,971,372 13166438 8,750,120 9548564 9655238 9,847,678 10,104,482 15,014,129 15299769 117,190,097 241,265,994
4343639 4409777 4,477,049 4523062 4558189 4572374 4608949 4,646,255 0 0 36139394 75,859,628
44,591 46,017 47,501 49,044 50,649 44,957 46,693 48,498 50,375 52,328 480,652 1,661,376

0 0 0 0 0 0 0 0 0 0 0 1,012,792

0 0 0 0 0 0 0 0 0 0 0 18,468,763

(6.284) (6,935) (7,612) (8,317) (9,049) (9,811) (10,604) (11,428) (12,285) (13,177) (95,502) (132,455)
11,039,824 11,481,417 11940674 12,418,301 12915033  13431,634 13968900 14,527,656 15108762 15713112 132545313 233,826,449
55,609 57,833 60,146 109,630 65,054 67,657 70,363 126,164 76,104 79,149 767,710 2,434,245

0 0 0 0 0 0 0 0 0 0 0 0
184,267,616 190,683,708 197,019,131 198,828,694 205,907,336 213,386,861 221,338,966 230,045,377 239,547,648 248,865,380 2,129,890,726 3,853272,568
289,607,794 297,716,334 304415171 304,170,260 306,267,834 306,102,597 305043115 305,986,546 308,869,713 318,294,687 2,235230,903 3,935,979,683
0 0 0 0 0 0 0 0 0 0 0 176,300

0 0 0 0 0 0 0 0 0 0 0 1,491,994
165935273 172,262,417 178,833,338 185657509 192,744,773 200,105355 207,749,885 215,689,405 223935392 232,499,771 1975413119 3,496,289,967
(2514,105)  (2609,775)  (2,699,440)  (2,787,418)  (2,873196)  (2.985923) (3116434)  (3,266,879)  (3.432,891)  (3,579,536)  (29,865597)  (58,402,805)
413,668 381,536 394,127 407,141 420,593 434,499 453,282 463,732 479,003 494,972 4,342,644 9,157,367
(260,406) (268,218) (276,264) (284,552) (293,089) (301,882) (310,938) (320,266) (329,874) (339,770)  (2.985260)  (4,874,337)
12,309 12,679 13,059 13,451 13,854 14,270 14,698 15,139 15,593 16,061 141,113 602,344
191,822 197,577 203,504 209,610 215,898 222,375 229,046 235,918 242,996 250,285 2,199,032 3,481,390

0 0 0 0 0 0 0 0 0 0 0 108,880
4,641,140 5781220 5338506 5044996 6398960 7,513,862 5407567 4,114,536 5054009 4435795 53730591 98,548,475
16,717 0 389,886 0 0 0 0 0 0 0 406,603 2,568,051
4343639 4409777 4,477,049 4523062 4558189 4572374 4608949 4,646,255 0 0 36139394 75,859,628
0 0 0 0 0 0 0 0 0 0 0 7,251,094

442,429 508,226 530,588 553,863 578,090 603,308 625,145 656,875 685,108 714,615 5,898,246 9,983,742
173,222,487 180675438 187,204,453 193,337,662 201,764,072 210,178239 215661200 222234715 226649425 234,492,192 2,045419,884 3,642,242,090




TRANSFERS TO OTHER FUNDS:
Police Services Augmentation Fund
Infrastructure Fund
Capital Projects Fund
Community Development Block Grant Fund
Youth and Neighborhood Services Fund
Community Recreation Fund
General Services Fund
Asset Forfeiture Fund
Employee Benefits Fund
Liability and Property Insurance Fund

TOTAL TRANSFERS TO OTHER FUNDS
TOTAL CURRENT REQUIREMENTS
RESERVES:

Contingencies (20%)

Capital Improvement Projects

Set Aside for Historical Museum

20 Year RAP
TOTAL RESERVES

FUND BALANCE, JUNE 30

Total Current Resources
Total Current Requirements
DIFFERENCE

% Change Revenues
% Change Expenditures

CITY OF SUNNYVALE
035. GENERAL FUND

LONG TERM FINANCIAL PLAN
JULY 1, 2018 TO JUNE 30, 2028

FY 2018/2019 FY 2007/2008

TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028

2018/2019  2019/2020  2020/2021  2021/2022  2022/2023  2023/2024  2024/2025 ~ 2025/2026  2026/2027  2027/2028 TOTAL TOTAL

0 0 0 0 0 0 0 0 0 0 0 34,205

0 0 0 0 901,594 896,256 1,664,481 2,176,492 55,853 57,528 5,752,204 8,415,195

98,476 0 1,792,426 0 0 0 0 0 0 0 1,800,902 10,622,066

0 0 0 0 0 0 0 0 0 0 0 19,120

729,816 757,480 787,198 818,027 848,988 882,167 916,590 951,239 988,290 1,026,731 8706526 15,058,262

5930911 6166991 6412480 6,667,753 6,933,197  7,209223 7,496,248  7,794714 8105076  8427,810 71,144,402 125595392

76,825 79,898 89,623 86,418 89,875 93,470 97,208 108,667 105,141 109,346 936,471 1,976,988

0 21,912 62,684 64,564 66,501 68,496 70,551 72,668 74,848 77,093 579,317 579,317

824,850 866,093 909,397 954,867 1002611 1052741 1105378 1160647 1,218,680 1279614 10374879 24,677,076

1,691,803 1752481 1815344 1880471 1945261 2,017,856 2,090,289 2165338 2,243,102 2323679 19925624 36,259,277

9352681 9,644,855 11,869,153 10472100 11,788,027 12220209 13,440,746 14,429,765 12,790,990 13,301,800 119,310,325 223,236,899

182,575,168 190,320,294 199,073,605 203,809,762 213,552,098 222,398,447 229,101,946 236,664,481 239440415 247,793,993 2,164,730,209 3,865,478,989

32,805,332 34,046,351 35346306 36,697,369 38,101,614  39,555261 41,063,156 42,624,435 44,244,918 45933098 45933008 45,933,008

20,731,893 20,731,893 20,731,893 20,731,893 20,731,893 20,731,893 20,731,893 20,731,893 20,731,893 20,731,893 20,731,893 20,731,893

20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

53475401 52,597,796 49243367 42,911,237 33,862,229 23,396,995 14,126,120 5945737 4,432,487 3815703 3,815,703 3,815,703

107,032,626 107,396,040 105,341,566 100,360,498 92,715,736 83,704,149 75941169 69,322,065 69429298 70,500,695 70,500,695 70,500,695

0 0 0 0 0 0 0 0 0 0 0 0
184,267,616 190,683,708 197,019,131 198,828,694 205,907,336 213,386,861 221,338,966 230,045,377 239,547,648 248,865,389
182,132,739 189,812,068 198,543,017 203255899 212,974,000 221795139 228476801 236,007,605 238,755307 247,079,378
2,134,877 871,640  (1,523,886)  (4,427,205)  (7,066,673)  (8,408279)  (7,137,836)  (5,962,228) 792,341 1,786,011
3.45% 3.48% 3.32% 0.92% 3.56% 3.63% 3.73% 3.93% 4.13% 3.89%
3.71% 4.20% 4.60% 2.37% 4.78% 4.14% 3.01% 3.30% 1.16% 3.49%



RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Housing Mitigation Fees
Housing Loan Repayments
Real Property Sale
Miscellaneous Reimbursement
Rental Income
BMR Processing Fees
BMR Code Violation Revenues
Interest Income

Transfer from Housing Mitigation Sub-Fund

Transfer From CDBG Fund
TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations
Capital Projects
Special Projects
Future Housing Projects
Transfer To Housing/BMR Sub-Fund
Transfer To General Fund
General Fund In-Lieu

TOTAL CURRENT REQUIREMENTS
RESERVES:

Housing Mitigation Reserve

BMR Reserve
TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE

070. COMBINED HOUSING FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO
ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
11,821,141 11,644,289 17,143,931 12,991,168 8,061,844 9,692,297 13,371,958 9,353,906 10,355,202 11,398,603 7,420,584 8,531,885 11,644,289
2,732,356 6,071,556 1,308,000 225,000 1,076,398 1,075,176 1,039,494 1,022,863 1,036,551 1,217,479 1,290,807 1,278,775 16,642,100
120,924 38,299 668,688 48,463 62,873 2,582,873 131,777 131,777 131,777 113,052 98,227 98,227 4,106,033

0 0 0 0 650,000 0 0 0 0 0 0 0 650,000

103,577 136,159 0 0 0 0 0 0 0 0 0 0 136,159
13,338 16,520 17,702 18,302 0 0 0 0 0 0 0 0 52,524
18,200 46,700 28,700 22,351 23,032 32,567 33,546 26,446 27,226 38,004 39,152 31,202 348,926
56,575 36,290 53,060 54,122 55,204 56,308 57,434 58,583 59,755 60,950 62,169 63,412 617,287
437,031 744,082 610,842 395,295 472,937 648,158 456,822 504,503 554,189 364,760 417,678 471,988 5,641,254

0 0 0 0 0 0 0 0 0 0 0 0 0

5,704 0 0 0 0 0 0 0 0 0 0 0 0
3,487,705 7,089,606 2,686,992 763,533 2,340,444 4,395,082 1,719,073 1,744,172 1,809,498 1,794,245 1,908,033 1,943,604 28,194,283
15,308,846 18,733,895 19,830,923 13,754,701 10,402,288 14,087,379 15,091,031 11,098,078 12,164,700 13,192,848 9,328,617 10,475,489 39,838,572
310,604 348,160 380,139 397,832 408,460 419,410 430,690 442,320 454,390 466,810 479,480 492,510 4,720,201
18,447 0 0 0 0 0 0 0 0 0 0 0 0
3,335,506 1,196,413 6,425,117 259,362 263,396 256,728 266,092 259,003 268,907 261,370 271,845 263,832 9,992,065
0 0 0 5,000,000 0 0 5,000,000 0 0 5,000,000 0 0 15,000,000

0 0 0 0 0 0 0 0 0 0 0 0 0

0 14,652 0 0 0 0 0 0 0 0 0 0 14,652

0 30,739 34,499 35,663 38,135 39,283 40,343 41,553 42,800 44,084 45,407 46,769 439,275
3,664,557 1,589,964 6,839,755 5,692,857 709,991 715,421 5,737,125 742,876 766,097 5,772,264 796,732 803,111 30,166,193
8,604,198 14,925,182 10,896,392 6,086,663 7,849,829 11,666,106 7,743,648 8,860,506 10,032,498 6,186,484 7,443,615 8,754,238 8,754,238
3,040,091 2,218,749 2,094,776 1,975,181 1,842,468 1,705,852 1,610,258 1,494,696 1,366,105 1,234,100 1,088,270 918,140 918,140
11,644,289 17,143,931 12,991,168 8,061,844 9,692,297 13,371,958 9,353,906 10,355,202 11,398,603 7,420,584 8,531,885 9,672,378 9,672,378
0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Housing Mitigation Fees
Housing Loan Repayments
Real Property Sale
Miscellaneous Reimbursement
Rental Income
BMR Processing Fees
BMR Code Violation Revenues
Interest Income

Transfer from Housing Mitigation Sub-Fund

Transfer From CDBG Fund
TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations
Capital Projects
Special Projects
Future Housing Projects
Transfer To Housing/BMR Sub-Fund
Transfer To General Fund
General Fund In-Lieu

TOTAL CURRENT REQUIREMENTS
RESERVES:

Housing Mitigation Reserve

BMR Reserve
TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE
070. COMBINED HOUSING FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2018 TO JUNE 30, 2028

FY 2018/2019 FY 2007/2008

TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
9,672,378 10,981,895 6,351,768 7,761,467 9,229,331 4,845,399 6,629,542 8,534,781 4,581,109 6,760,651 9,672,378 11,644,289
1,265,481 1,246,546 1,238,465 1,234,037 1,280,031 1,330,296 1,363,811 1,396,240 1,427,476 1,447,605 13,229,988 29,872,088
98,227 98,227 96,735 96,735 96,735 96,735 96,735 96,735 96,735 96,735 970,334 5,076,367

0 0 0 0 0 0 0 0 0 0 0 650,000

0 0 0 0 0 0 0 0 0 0 0 136,159

0 0 0 0 0 0 0 0 0 0 0 52,524

32,126 44,748 46,534 37,816 39,316 54,135 56,314 46,191 48,052 65,502 470,734 819,660
64,680 65,974 67,293 68,639 70,012 71,412 72,840 74,297 75,783 78,056 708,986 1,326,273
683,308 760,848 840,642 923,729 1,024,586 1,138,759 1,260,404 1,391,377 1,530,581 1,679,435 11,233,669 16,874,923

0 0 0 0 165,740 232,921 243,823 267,523 279,734 276,850 1,466,591 1,466,591

0 0 0 0 0 0 0 0 0 0 0 0
2,143,822 2,216,343 2,289,669 2,360,956 2,676,420 2,924,258 3,093,927 3,272,363 3,458,361 3,644,183 28,080,302 56,274,585
11,816,200 13,198,238 8,641,437 10,122,423 11,905,751 7,769,657 9,723,469 11,807,144 8,039,470 10,404,834 37,752,680 67,918,874
510,650 529,490 548,940 569,320 565,713 576,184 597,570 619,788 642,826 666,721 5,817,202 10,537,403

0 0 0 0 0 0 0 0 0 0 0 0

275,015 266,394 278,421 269,059 281,997 271,832 285,750 274,717 289,692 278,476 2,771,353 12,763,418

0 6,000,000 0 0 6,000,000 0 0 6,000,000 0 0 18,000,000 33,000,000

0 0 0 0 165,740 232,921 243,823 267,523 279,734 276,850 1,466,591 1,466,591

0 0 0 0 0 0 0 0 0 0 0 14,652

48,640 50,586 52,609 54,713 56,902 59,178 61,545 64,007 66,567 69,230 583,977 1,023,252
834,305 6,846,470 879,970 893,092 7,060,352 1,140,115 1,188,688 7,226,035 1,278,819 1,291,277 28,639,123 58,805,316
10,246,590 5,810,113 7,437,843 9,159,817 4,845,399 6,629,542 8,534,781 4,581,109 6,760,651 9,113,557 9,113,557 9,113,557
735,305 541,655 323,624 69,514 0 0 0 0 0 0 0 0
10,981,895 6,351,768 7,761,467 9,229,331 4,845,399 6,629,542 8,534,781 4,581,109 6,760,651 9,113,557 9,113,557 9,113,557
0 0 0 0 0 0 0 0 0 0 0 0




CITY OF SUNNYVALE
070/100. HOUSING MITIGATION FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008
TO
ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
RESERVE/FUND BALANCE, JULY 1 7,710,667 8,604,198 14,925,182 10,896,392 6,086,663 7,849,829 11,666,106 7,743,648 8,860,506 10,032,498 6,186,484 7,443,615 8,604,198
CURRENT RESOURCES:
Housing Mitigation Fees 2,732,356 6,071,556 1,308,000 225,000 1,076,398 1,075,176 1,039,494 1,022,863 1,036,551 1,217,479 1,290,807 1,278,775 16,642,100
Housing Loan Repayments 68,387 37,597 667,196 46,971 61,381 2,581,381 78,607 78,607 78,607 59,882 45,057 45,057 3,780,343
Real Property Sale 0 0 0 0 650,000 0 0 0 0 0 0 0 650,000
Miscellaneous Reimbursement 103,577 136,159 0 0 0 0 0 0 0 0 0 0 136,159
Rental Income 13,338 16,520 17,702 18,302 0 0 0 0 0 0 0 0 52,524
Interest Income 282,713 610,128 530,274 301,239 385,200 566,927 380,143 433,327 489,136 305,993 365,856 428,267 4,796,490
Transfer From CDBG Fund 5,704 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL CURRENT RESOURCES 3,206,075 6,871,960 2,523,172 591,512 2,172,979 4,223,484 1,498,244 1,534,797 1,604,294 1,583,354 1,701,720 1,752,099 26,057,616
TOTAL AVAILABLE RESOURCES 10,916,742 15,476,158 17,448,354 11,487,904 8,259,642 12,073,313 13,164,350 9,278,445 10,464,800 11,615,852 7,888,204 9,195,714 34,661,814
CURRENT REQUIREMENTS:
Operations 12,009 17,220 165,070 179,953 184,460 189,110 193,890 198,820 203,890 209,110 214,480 220,010 1,976,013
Capital Projects 18,447 0 0 0 0 0 0 0 0 0 0 0 0
Special Projects 2,282,088 518,098 6,372,057 205,240 208,192 200,420 208,658 200,420 209,152 200,420 209,676 200,420 8,732,753
Future Housing Projects 0 0 0 5,000,000 0 0 5,000,000 0 0 5,000,000 0 0 15,000,000
Transfer To Housing/BMR Sub-Fund 0 0 0 0 0 0 0 0 0 0 0 0 0
Transfer To General Fund 0 14,652 0 0 0 0 0 0 0 0 0 0 14,652
General Fund In-Lieu 0 1,006 14,835 16,048 17,161 17,677 18,154 18,699 19,260 19,838 20,433 21,046 184,157
TOTAL CURRENT REQUIREMENTS 2,312,544 550,976 6,551,962 5,401,241 409,813 407,207 5,420,702 417,939 432,302 5,429,368 444,589 441,476 25,907,575
RESERVES:
Housing Mitigation Reserve 8,604,198 14,925,182 10,896,392 6,086,663 7,849,829 11,666,106 7,743,648 8,860,506 10,032,498 6,186,484 7,443,615 8,754,238 8,754,238
TOTAL RESERVES 8,604,198 14,925,182 10,896,392 6,086,663 7,849,829 11,666,106 7,743,648 8,860,506 10,032,498 6,186,484 7,443,615 8,754,238 8,754,238
FUND BALANCE, JUNE 30 0 0 0 0 0 0 0 0 0 0 0 0 0




CITY OF SUNNYVALE
070/100. HOUSING MITIGATION FUND
LONG TERM FINANCIAL PLAN

JULY 1, 2018 TO JUNE 30, 2028
FY 2018/2019  FY 2007/2008

TO TO
PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028  FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
RESERVE/FUND BALANCE, JULY 1 8,754,238 10,246,590 5,810,113 7,437,843 9,159,817 4,845,399 6,629,542 8,534,781 4,581,109 6,760,651 8,754,238 8,604,198
CURRENT RESOURCES:
Housing Mitigation Fees 1,265,481 1,246,546 1,238,465 1,234,037 1,280,031 1,330,296 1,363,811 1,396,240 1,427,476 1,447,605 13,229,988 29,872,088
Housing Loan Repayments 45,057 45,057 45,057 45,057 45,057 45,057 45,057 45,057 45,057 45,057 450,570 4,230,913
Real Property Sale 0 0 0 0 0 0 0 0 0 0 0 650,000
Miscellaneous Reimbursement 0 0 0 0 0 0 0 0 0 0 0 136,159
Rental Income 0 0 0 0 0 0 0 0 0 0 0 52,524
Interest Income 641,687 730,188 822,324 919,794 1,024,586 1,138,759 1,260,404 1,391,377 1,530,581 1,679,435 11,139,135 15,935,625
Transfer From CDBG Fund 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL CURRENT RESOURCES 1,952,225 2,021,791 2,105,846 2,198,888 2,349,674 2,514,112 2,669,272 2,832,674 3,003,114 3,172,097 24,819,693 50,877,309
TOTAL AVAILABLE RESOURCES 10,706,463 12,268,381 7,915,959 9,636,731 11,509,491 7,359,511 9,298,814 11,367,455 7,584,223 9,932,748 33,573,931 59,481,507
CURRENT REQUIREMENTS:
Operations 227,650 235,590 243,840 252,420 261,330 270,590 280,220 290,240 300,640 311,460 2,673,980 4,649,993
Capital Projects 0 0 0 0 0 0 0 0 0 0 0 0
Special Projects 210,335 200,420 211,128 200,420 211,985 200,420 212,910 200,420 213,909 200,420 2,062,367 10,795,120
Future Housing Projects 0 6,000,000 0 0 6,000,000 0 0 6,000,000 0 0 18,000,000 33,000,000
Transfer To Housing/BMR Sub-Fund 0 0 0 0 165,740 232,921 243,823 267,523 279,734 276,850 1,466,591 1,466,591
Transfer To General Fund 0 0 0 0 0 0 0 0 0 0 0 14,652
General Fund In-Lieu 21,888 22,258 23,148 24,074 25,037 26,038 27,080 28,163 29,289 30,461 257,436 441,593
TOTAL CURRENT REQUIREMENTS 459,873 6,458,268 478,116 476,914 6,664,092 729,969 764,033 6,786,346 823,572 819,191 24,460,374 50,367,949
RESERVES:
Housing Mitigation Reserve 10,246,590 5,810,113 7,437,843 9,159,817 4,845,399 6,629,542 8,534,781 4,581,109 6,760,651 9,113,557 9,113,557 9,113,557
TOTAL RESERVES 10,246,590 5,810,113 7,437,843 9,159,817 4,845,399 6,629,542 8,534,781 4,581,109 6,760,651 9,113,557 9,113,557 9,113,557
FUND BALANCE, JUNE 30 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
BMR Processing Fees
Housing Loan Repayments
BMR Code Violation Revenues
Interest On Investments

Transfers From Housing Mitigation Sub-Fund

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES
CURRENT REQUIREMENTS:

Operations

Special Projects

General Fund In-Lieu

TOTAL CURRENT REQUIREMENTS

RESERVES:
BMR In-Lieu

TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE
070/200. HOUSING FUND/BELOW MARKET RATE (BMR) HOUSING SUB-FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO
ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
4,110,475 3,040,091 2,218,749 2,094,776 1,975,181 1,842,468 1,705,852 1,610,258 1,494,696 1,366,105 1,234,100 1,088,270 3,040,091
18,200 46,700 28,700 22,351 23,032 32,567 33,546 26,446 27,226 38,004 39,152 31,202 348,926
52,537 702 1,492 1,492 1,492 1,492 53,170 53,170 53,170 53,170 53,170 53,170 325,690
56,574 36,290 53,060 54,122 55,204 56,308 57,434 58,583 59,755 60,950 62,169 63,412 617,287
154,318 133,954 80,568 94,056 87,737 81,231 76,679 71,176 65,053 58,767 51,822 43,721 844,764

0 0 0 0 0 0 0 0 0 0 0 0 0

281,629 217,646 163,820 172,021 167,465 171,598 220,829 209,375 205,204 210,891 206,313 191,505 2,136,667
4,392,104 3,257,737 2,382,569 2,266,797 2,142,646 2,014,066 1,926,681 1,819,633 1,699,900 1,576,996 1,440,413 1,279,775 5,176,758
298,595 330,940 215,069 217,879 224,000 230,300 236,800 243,500 250,500 257,700 265,000 272,500 2,744,188
1,053,418 678,315 53,060 54,122 55,204 56,308 57,434 58,583 59,755 60,950 62,169 63,412 1,259,312
0 29,733 19,664 19,615 20,974 21,606 22,189 22,854 23,540 24,246 24,974 25,723 255,118
1,352,013 1,038,988 287,793 291,616 300,178 308,214 316,423 324,937 333,795 342,896 352,143 361,635 4,258,618
3,040,091 2,218,749 2,094,776 1,975,181 1,842,468 1,705,852 1,610,258 1,494,696 1,366,105 1,234,100 1,088,270 918,140 918,140
3,040,091 2,218,749 2,094,776 1,975,181 1,842,468 1,705,852 1,610,258 1,494,696 1,366,105 1,234,100 1,088,270 918,140 918,140
0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
BMR Processing Fees
Housing Loan Repayments
BMR Code Violation Revenues
Interest On Investments

Transfers From Housing Mitigation Sub-Fund

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES
CURRENT REQUIREMENTS:

Operations

Special Projects

General Fund In-Lieu

TOTAL CURRENT REQUIREMENTS

RESERVES:
BMR In-Lieu

TOTAL RESERVES

FUND BALANCE, JUNE 30

LONG TERM FINANCIAL PLAN
JULY 1, 2018 TO JUNE 30, 2028

CITY OF SUNNYVALE
070/200. HOUSING FUND/BELOW MARKET RATE (BMR) HOUSING SUB-FUND

FY 2018/2019 FY 2007/2008

TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
918,140 735,305 541,655 323,624 69,514 0 0 0 0 0 918,140 3,040,091
32,126 44,748 46,534 37,816 39,316 54,135 56,314 46,191 48,052 65,502 470,734 819,660
53,170 53,170 51,678 51,678 51,678 51,678 51,678 51,678 51,678 51,678 519,764 845,454
64,680 65,974 67,293 68,639 70,012 71,412 72,840 74,297 75,783 78,056 708,986 1,326,273
41,621 30,660 18,318 3,935 0 0 0 0 0 0 94,534 939,298

0 0 0 0 165,740 232,921 243,823 267,523 279,734 276,850 1,466,591 1,466,591
191,597 194,552 183,823 162,068 326,746 410,146 424,655 439,689 455,247 472,086 3,260,609 5,397,276
1,109,737 929,857 725,478 485,692 396,260 410,146 424,655 439,689 455,247 472,086 4,178,749 8,437,367
283,000 293,900 305,100 316,900 294,383 305,594 317,350 329,548 342,186 355,261 3,143,221 5,887,408
64,680 65,974 67,293 68,639 70,012 71,412 72,840 74,297 75,783 78,056 708,986 1,968,298
26,752 28,328 29,461 30,639 31,865 33,140 34,465 35,844 37,278 38,769 326,541 581,659
374,432 388,202 401,854 416,178 396,260 410,146 424,655 439,689 455,247 472,086 4,178,748 8,437,365
735,305 541,655 323,624 69,514 0 0 0 0 0 0 0 0
735,305 541,655 323,624 69,514 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:

HOME Grant Allocations:
HUD Program Year 1999
HUD Program Year 2000
HUD Program Year 2001
HUD Program Year 2002
HUD Program Year 2003
HUD Program Year 2004
HUD Program Year 2005
HUD Program Year 2006
HUD Program Year 2007
HUD Program Year 2008
Housing Loan Repayments

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES
CURRENT REQUIREMENTS:

Operations

Special Projects

Future HOME/Housing Projects
TOTAL CURRENT REQUIREMENTS

RESERVES:
HOME Reserve

TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE
071. HOME GRANT FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO
ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
0 0 2,258,144 1,710,985 0 0 0 0 0 0 0 0 0

0 58,871 0 0 0 0 0 0 0 0 0 0 58,871

0 83,700 0 0 0 0 0 0 0 0 0 0 83,700

0 114,824 0 0 0 0 0 0 0 0 0 0 114,824

0 400 0 0 0 0 0 0 0 0 0 0 400

0 232,327 0 0 0 0 0 0 0 0 0 0 232,327

0 699,440 0 0 0 0 0 0 0 0 0 0 699,440
17,364 673,180 0 0 0 0 0 0 0 0 0 0 673,180
52,976 650,424 0 0 0 0 0 0 0 0 0 0 650,424
0 699,969 0 0 0 0 0 0 0 0 0 0 699,969

0 0 679,168 0 0 0 0 0 0 0 0 0 679,168

0 0 0 26,573 0 0 0 0 0 0 0 0 26,573
70,340 3,213,135 679,168 26,573 0 0 0 0 0 0 0 0 3,918,876
70,340 3,213,135 2,937,312 1,737,558 0 0 0 0 0 0 0 0 3,918,876
70,340 69,996 67,917 0 0 0 0 0 0 0 0 0 137,914
0 750,000 1,158,410 0 0 0 0 0 0 0 0 0 1,908,410

0 134,995 0 1,737,558 0 0 0 0 0 0 0 0 1,872,553
70,340 954,991 1,226,327 1,737,558 0 0 0 0 0 0 0 0 3,918,877
0 2,258,144 1,710,985 0 0 0 0 0 0 0 0 0 0

0 2,258,144 1,710,985 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:

HOME Grant Allocations:
HUD Program Year 1999
HUD Program Year 2000
HUD Program Year 2001
HUD Program Year 2002
HUD Program Year 2003
HUD Program Year 2004
HUD Program Year 2005
HUD Program Year 2006
HUD Program Year 2007
HUD Program Year 2008
Housing Loan Repayments

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES
CURRENT REQUIREMENTS:

Operations

Special Projects

Future HOME/Housing Projects
TOTAL CURRENT REQUIREMENTS

RESERVES:
HOME Reserve

TOTAL RESERVES

FUND BALANCE, JUNE 30

LONG TERM FINANCIAL PLAN
JULY 1, 2018 TO JUNE 30, 2028

CITY OF SUNNYVALE
071. HOME GRANT FUND

FY 2018/2019 FY 2007/2008

TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 58,871
0 0 0 0 0 0 0 0 0 0 0 83,700
0 0 0 0 0 0 0 0 0 0 0 114,824
0 0 0 0 0 0 0 0 0 0 0 400
0 0 0 0 0 0 0 0 0 0 0 232,327
0 0 0 0 0 0 0 0 0 0 0 699,440
0 0 0 0 0 0 0 0 0 0 0 673,180
0 0 0 0 0 0 0 0 0 0 0 650,424
0 0 0 0 0 0 0 0 0 0 0 699,969
0 0 0 0 0 0 0 0 0 0 0 679,168
0 0 0 63,816 63,816 2,004,418 67,740 67,740 67,740 189,990 2,525,260 2,551,833
0 0 0 63,816 63,816 2,004,418 67,740 67,740 67,740 189,990 2,525,260 6,444,136
0 0 0 63,816 63,816 2,004,418 67,740 67,740 67,740 189,990 2,525,260 6,444,136
0 0 0 0 0 0 0 0 0 0 0 137,914
0 0 0 0 0 0 0 0 0 0 0 1,908,410
0 0 0 63,816 63,816 2,004,418 67,740 67,740 67,740 189,990 2,525,260 4,397,813
0 0 0 63,816 63,816 2,004,418 67,740 67,740 67,740 189,990 2,525,260 6,444,137
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
CDBG Grant Allocations:
HUD Program Year 2005
HUD Program Year 2006
HUD Program Year 2007
HUD Program Year 2008
Loan Repayments

Gen. Fund Subsidy For Outside Group Funding

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations
Special Projects
Capital Projects
Future CDBG Projects
Outside Group Funding Projects
Transfer To Housing Fund
Transfer To Cap Proj /Gas Tax Subfund
Transfer To General Fund

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE
110. COMBINED COMMUNITY DEVELOPMENT BLOCK GRANT FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO
ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
2,427,963 2,185,403 1,286,047 645,180 826,272 994,291 1,189,423 1,334,743 1,446,491 1,497,534 1,589,313 1,957,712 2,185,403
553,782 0 0 0 0 0 0 0 0 0 0 0 0
587,203 684,549 0 0 0 0 0 0 0 0 0 0 684,549

0 1,268,078 0 0 0 0 0 0 0 0 0 0 1,268,078

0 0 1,223,626 0 0 0 0 0 0 0 0 0 1,223,626
386,406 150,000 209,777 253,254 237,962 261,013 205,388 165,322 103,165 140,726 412,784 155,265 2,294,656
9,425 0 19,120 0 0 0 0 0 0 0 0 0 19,120
1,536,816 2,102,627 1,452,523 253,254 237,962 261,013 205,388 165,322 103,165 140,726 412,784 155,265 5,490,029
3,964,779 4,288,030 2,738,570 898,434 1,064,234 1,255,304 1,394,811 1,500,065 1,549,656 1,638,260 2,002,097 2,112,977 7,675,432
487,581 539,772 499,951 0 0 0 0 0 0 0 0 0 1,039,723
857,238 1,330,000 820,000 72,162 69,943 65,881 60,068 53,574 52,122 48,947 44,385 52,122 2,669,204
104,330 862,635 436,515 0 0 0 0 0 0 0 0 0 1,299,150

0 0 111,761 0 0 0 0 0 0 0 0 0 111,761
277,207 257,576 225,163 0 0 0 0 0 0 0 0 0 482,739
5,704 0 0 0 0 0 0 0 0 0 0 0 0
23,197 0 0 0 0 0 0 0 0 0 0 0 0
24,119 12,000 0 0 0 0 0 0 0 0 0 0 12,000
1,779,376 3,001,983 2,093,390 72,162 69,943 65,881 60,068 53,574 52,122 48,947 44,385 52,122 5,614,577
2,185,403 1,286,047 645,180 826,272 994,291 1,189,423 1,334,743 1,446,491 1,497,534 1,589,313 1,957,712 2,060,855 2,060,855
2,185,403 1,286,047 645,180 826,272 994,291 1,189,423 1,334,743 1,446,491 1,497,534 1,589,313 1,957,712 2,060,855 2,060,855
0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
CDBG Grant Allocations:
HUD Program Year 2005
HUD Program Year 2006
HUD Program Year 2007
HUD Program Year 2008
Loan Repayments

Gen. Fund Subsidy For Outside Group Funding

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations
Special Projects
Capital Projects
Future CDBG Projects
Outside Group Funding Projects
Transfer To Housing Fund
Transfer To Cap Proj /Gas Tax Subfund
Transfer To General Fund

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE

110. COMBINED COMMUNITY DEVELOPMENT BLOCK GRANT FUND

LONG TERM FINANCIAL PLAN
JULY 1, 2018 TO JUNE 30, 2028

FY 2018/2019 FY 2007/2008

TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
2,060,855 2,264,811 2,327,796 2,318,740 2,282,002 2,546,148 2,508,730 2,494,912 2,979,313 3,091,725 2,060,855 2,185,403
0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 684,549

0 0 0 0 0 0 0 0 0 0 0 1,268,078

0 0 0 0 0 0 0 0 0 0 0 1,223,626
340,998 225,130 124,977 236,944 398,179 204,308 118,760 616,980 434,990 174,091 2,875,357 5,170,013
0 0 0 0 0 0 0 0 0 0 0 19,120
340,998 225,130 124,977 236,944 398,179 204,308 118,760 616,980 434,990 174,091 2,875,357 8,365,386
2,401,853 2,489,941 2,452,773 2,555,684 2,680,181 2,750,456 2,627,490 3,111,892 3,414,303 3,265,816 4,936,212 10,550,789
0 0 0 0 0 0 0 0 0 0 0 1,039,723
137,042 162,145 134,033 273,682 134,033 241,726 132,578 132,579 322,578 322,578 1,992,974 4,662,178
0 0 0 0 0 0 0 0 0 0 0 1,299,150

0 0 0 0 0 0 0 0 0 0 0 111,761

0 0 0 0 0 0 0 0 0 0 0 482,739

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 12,000
137,042 162,145 134,033 273,682 134,033 241,726 132,578 132,579 322,578 322,578 1,992,974 7,607,551
2,264,811 2,327,796 2,318,740 2,282,002 2,546,148 2,508,730 2,494,912 2,979,313 3,091,725 2,943,238 2,943,238 2,943,238
2,264,811 2,327,796 2,318,740 2,282,002 2,546,148 2,508,730 2,494,912 2,979,313 3,091,725 2,943,238 2,943,238 2,943,238
0 0 0 0 0 0 0 0 0 0 0 0




CITY OF SUNNYVALE
110/100. COMMUNITY DEVELOPMENT BLOCK GRANT FUND/CDBG SUB-FUND
LONG TERM FINANCIAL PLAN

JULY 1, 2007 TO JUNE 30, 2018
FY 2007/2008

TO
ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
RESERVE/FUND BALANCE, JULY 1 (94,813) 0 150,644 0 0 0 0 0 0 0 0 0 0
CURRENT RESOURCES:
HUD Program Year 2005 553,782 0 0 0 0 0 0 0 0 0 0 0 0
HUD Program Year 2006 587,203 684,549 0 0 0 0 0 0 0 0 0 0 684,549
HUD Program Year 2007 0 1,268,078 0 0 0 0 0 0 0 0 0 0 1,268,078
HUD Program Year 2008 0 0 1,223,626 0 0 0 0 0 0 0 0 0 1,223,626
Loan Repayments 0 0 0 0 0 0 0 0 0 0 0 0 0
Gen. Fund Subsidy For Outside Group Funding 9,425 0 19,120 0 0 0 0 0 0 0 0 0 19,120
TOTAL CURRENT RESOURCES 1,150,410 1,952,627 1,242,746 0 0 0 0 0 0 0 0 0 3,195,373
TOTAL AVAILABLE RESOURCES 1,055,597 1,952,627 1,393,390 0 0 0 0 0 0 0 0 0 3,195,373
CURRENT REQUIREMENTS:
Operations 487,581 539,772 499,951 0 0 0 0 0 0 0 0 0 1,039,723
Special Projects 133,459 130,000 120,000 0 0 0 0 0 0 0 0 0 250,000
Capital Projects 104,330 862,635 436,515 0 0 0 0 0 0 0 0 0 1,299,150
Future CDBG Projects 0 0 111,761 0 0 0 0 0 0 0 0 0 111,761
Outside Group Funding Projects 277,207 257,576 225,163 0 0 0 0 0 0 0 0 0 482,739
Transfer To Housing Fund/Housing Mitigation 5,704 0 0 0 0 0 0 0 0 0 0 0 0
Transfer To Cap Proj - Gas Tax Funded 23,197 0 0 0 0 0 0 0 0 0 0 0 0
Transfer To General Fund 24,119 12,000 0 0 0 0 0 0 0 0 0 0 12,000
TOTAL CURRENT REQUIREMENTS 1,055,597 1,801,983 1,393,390 0 0 0 0 0 0 0 0 0 3,195,373
RESERVES:
20 Year RAP 0 150,644 0 0 0 0 0 0 0 0 0 0 0
TOTAL RESERVES 0 150,644 0 0 0 0 0 0 0 0 0 0 0

FUND BALANCE, JUNE 30 0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Housing Loan Repayments

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Special Projects

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

CITY OF SUNNYVALE
110/200. COMMUNITY DEVELOPMENT BLOCK GRANT FUND/REVOLVING LOAN SUB-FUND

FY 2007/2008

TO

ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
2,522,779 2,185,406 1,135,406 645,183 826,275 994,294 1,189,426 1,334,746 1,446,494 1,497,537 1,589,316 1,957,715 2,185,406
386,406 150,000 209,777 253,254 237,962 261,013 205,388 165,322 103,165 140,726 412,784 155,265 2,294,656
386,406 150,000 209,777 253,254 237,962 261,013 205,388 165,322 103,165 140,726 412,784 155,265 2,294,656
2,909,185 2,335,406 1,345,183 898,437 1,064,237 1,255,307 1,394,814 1,500,068 1,549,659 1,638,263 2,002,100 2,112,980 4,480,062
723,779 1,200,000 700,000 72,162 69,943 65,881 60,068 53,574 52,122 48,947 44,385 52,122 2,419,204
723,779 1,200,000 700,000 72,162 69,943 65,881 60,068 53,574 52,122 48,947 44,385 52,122 2,419,204
2,185,406 1,135,406 645,183 826,275 994,294 1,189,426 1,334,746 1,446,494 1,497,537 1,589,316 1,957,715 2,060,858 2,060,858
2,185,406 1,135,406 645,183 826,275 994,294 1,189,426 1,334,746 1,446,494 1,497,537 1,589,316 1,957,715 2,060,858 2,060,858
0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Housing Loan Repayments

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Special Projects

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

LONG TERM FINANCIAL PLAN
JULY 1, 2018 TO JUNE 30, 2028

CITY OF SUNNYVALE
110/200. COMMUNITY DEVELOPMENT BLOCK GRANT FUND/REVOLVING LOAN SUB-FUND

FY 2018/2019 FY 2007/2008

TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
2,060,858 2,264,814 2,327,799 2,318,743 2,282,005 2,546,151 2,508,733 2,494,915 2,979,316 3,091,728 2,060,858 2,185,406
340,998 225,130 124,977 236,944 398,179 204,308 118,760 616,980 434,990 174,091 2,875,357 5,170,013
340,998 225,130 124,977 236,944 398,179 204,308 118,760 616,980 434,990 174,091 2,875,357 5,170,013
2,401,856 2,489,944 2,452,776 2,555,687 2,680,184 2,750,459 2,627,493 3,111,895 3,414,306 3,265,819 4,936,215 7,355,419
137,042 162,145 134,033 273,682 134,033 241,726 132,578 132,579 322,578 322,578 1,992,974 4,412,178
137,042 162,145 134,033 273,682 134,033 241,726 132,578 132,579 322,578 322,578 1,992,974 4,412,178
2,264,814 2,327,799 2,318,743 2,282,005 2,546,151 2,508,733 2,494,915 2,979,316 3,091,728 2,943,241 2,943,241 2,943,241
2,264,814 2,327,799 2,318,743 2,282,005 2,546,151 2,508,733 2,494,915 2,979,316 3,091,728 2,943,241 2,943,241 2,943,241
0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Rental Income
Interest Income
Landsale Proceeds
Park Dedication Fees

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Capital Projects
Special Projects
Project Administration
Transfer To Capital Projects Fund
Transfer To Community Recreation Fund
Transfer To Infrastructure/General Subfund
Transfer To Infrastructure/Comm.Rec.Subfd

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE
141. PARK DEDICATION FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO

ACTUAL  CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
3,793,902 6,746,744 4,097,610 3,910,782 3,012,165 6,147,271 4,321,591 3,628,218 3,364,282 3,608,354 3,987,000 4,955,416 6,746,744
98,030 92,084 101,460 104,595 0 0 0 0 0 0 0 0 298,139
256,625 356,344 160,276 155,704 309,205 224,943 191,926 179,357 190,980 209,011 255,126 289,532 2,522,404

0 0 0 0 3,570,000 0 0 0 0 0 0 0 3,570,000
3,099,660 2,410,793 4,285,190 434,018 850,354 849,389 821,201 808,062 818,875 961,808 1,019,738 1,010,232 14,269,661
3,454,315 2,859,221 4,546,926 694,317 4,729,559 1,074,332 1,013,127 987,419 1,009,855 1,170,819 1,274,864 1,299,764 20,660,204
7,248,217 9,605,965 8,644,536 4,605,099 7,741,724 7,221,603 5,334,718 4,615,637 4,374,137 4,779,173 5,261,864 6,255,180 27,406,948
29,043 2,517,758 4,000,000 515,100 733,482 636,725 0 0 0 0 0 0 8,403,065
14,734 17,192 15,000 15,300 0 0 0 0 0 0 0 0 47,492
8,934 31,129 226,654 1,213 88,425 56,186 0 0 0 0 0 0 403,608

0 115,000 0 0 208,080 1,167,329 649,459 0 0 0 0 0 2,139,868

200 0 0 0 0 0 0 0 0 0 0 0 0
375,060 2,662,549 104,800 1,061,321 564,466 1,039,772 734,584 916,818 516,339 739,908 253,137 522,854 9,116,548
73,502 164,727 387,300 0 0 0 322,457 334,537 249,444 52,265 53,311 54,377 1,618,418
501,473 5,508,355 4,733,754 1,592,934 1,594,453 2,900,012 1,706,500 1,251,355 765,783 792,173 306,448 577,231 21,728,999
6,746,744 4,097,610 3,910,782 3,012,165 6,147,271 4,321,591 3,628,218 3,364,282 3,608,354 3,987,000 4,955,416 5,677,949 5,677,949
6,746,744 4,097,610 3,910,782 3,012,165 6,147,271 4,321,591 3,628,218 3,364,282 3,608,354 3,987,000 4,955,416 5,677,949 5,677,949
0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Rental Income
Interest Income
Landsale Proceeds
Park Dedication Fees

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Capital Projects
Special Projects
Project Administration
Transfer To Capital Projects Fund
Transfer To Community Recreation Fund
Transfer To Infrastructure/General Subfund
Transfer To Infrastructure/Comm.Rec.Subfd

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE
141. PARK DEDICATION FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2018 TO JUNE 30, 2028

FY 2018/2019 FY 2007/2008
TO TO
PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
5,677,949 5,624,883 6,070,273 4,864,141 3,027,133 1,728,661 482,844 652,116 1,084,497 1,113,612 5,677,949 6,746,744
0 0 0 0 0 0 0 0 0 0 0 298,139
300,259 325,470 257,198 153,216 79,718 9,200 18,781 43,256 44,904 102,201 1,334,203 3,856,607
0 0 0 0 0 0 0 0 0 0 0 3,570,000
999,730 984,771 978,387 974,889 1,011,225 1,050,934 1,077,411 1,103,030 1,127,706 1,143,608 10,451,691 24,721,351
1,299,989 1,310,241 1,235,585 1,128,105 1,090,943 1,060,134 1,096,192 1,146,286 1,172,610 1,245,809 11,785,895 32,446,098
6,977,938 6,935,124 7,305,858 5,992,246 4,118,076 2,788,795 1,579,036 1,798,402 2,257,107 2,359,421 17,463,844 39,192,842
0 0 0 0 0 0 0 0 0 0 0 8,403,065
0 0 0 0 0 0 0 0 0 0 0 47,492
0 0 0 0 0 0 0 0 0 0 0 403,608
0 0 0 0 0 0 0 0 0 0 0 2,139,868
0 0 0 0 0 0 0 0 0 0 0 0
350,574 710,805 913,149 2,676,861 1,783,285 2,055,512 748,338 645,022 1,072,546 160,486 11,116,578 20,233,126
1,002,481 154,046 1,528,568 288,252 606,130 250,439 178,582 68,883 70,949 73,078 4,221,408 5,839,826
1,353,055 864,851 2,441,717 2,965,113 2,389,415 2,305,951 926,920 713,905 1,143,495 233,564 15,337,986 37,066,985
5,624,883 6,070,273 4,864,141 3,027,133 1,728,661 482,844 652,116 1,084,497 1,113,612 2,125,857 2,125,857 2,125,857
5,624,883 6,070,273 4,864,141 3,027,133 1,728,661 482,844 652,116 1,084,497 1,113,612 2,125,857 2,125,857 2,125,857
0 0 0 0 0 0 0 0 0 0 0 0




RESERVES/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Asset Forfeitures
Interest Income
Transfer From General Fund

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations - Audit
Capital Projects
Special Projects
Transfer To Gen. Svcs./Tech. Sub-Fund
Transfer To Infrastructure Fund
Transfer To General Fund

TOTAL CURRENT REQUIREMENTS
RESERVES:

Federal Department of Justice

Federal Department of Treasury

State Department of Justice

TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE
175. ASSET FORFEITURE FUND
LONG TERM FINANCIAL PLAN

JULY 1, 2007 TO JUNE 30, 2018
FY 2007/2008

TO

ACTUAL  CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
1,574,520 1,458,234 1,307,859 1,213,182 1,123,124 1,022,557 910,689 786,673 649,608 498,533 332,425 150,193 1,458,234
65,340 19,286 0 0 0 0 0 0 0 0 0 0 19,286
72,283 66,890 47,505 54,527 49,738 44,411 38,505 31,978 24,784 16,874 8,197 5,608 389,017

0 0 0 0 0 0 0 0 0 0 0 0 0
137,623 86,176 47,505 54,527 49,738 44,411 38,505 31,978 24,784 16,874 8,197 5,608 408,303
1,712,143 1,544,410 1,355,364 1,267,709 1,172,861 1,066,968 949,195 818,652 674,393 515,408 340,622 155,801 1,866,537
3,147 3,000 2,000 2,060 2,122 2,185 2,251 2,319 2,388 2,460 2,534 2,610 25,928
99,545 115,903 48,000 48,960 49,939 50,938 51,957 52,996 54,056 55,137 56,240 57,364 641,490
52,764 31,900 0 0 0 0 0 0 0 0 0 0 31,900
14,262 1,930 0 0 0 0 0 0 0 0 0 0 1,930
2,315 0 0 0 0 0 0 0 0 0 0 0 0
81,876 83,818 92,182 93,565 98,243 103,155 108,313 113,729 119,415 125,386 131,655 0 1,069,462
253,909 236,551 142,182 144,585 150,304 156,279 162,521 169,043 175,859 182,983 190,429 59,974 1,770,710
103,597 98,869 98,680 98,966 98,761 97,919 96,231 93,376 88,825 81,570 48,811 31,143 31,143
1,157,052 1,020,424 926,295 835,408 735,436 626,015 506,907 378,141 240,297 95,282 0 0 0
197,584 188,566 188,206 188,750 188,360 186,755 183,535 178,091 169,411 155,573 101,381 64,684 64,684
1,458,234 1,307,859 1,213,182 1,123,124 1,022,557 910,689 786,673 649,608 498,533 332,425 150,193 95,827 95,827
0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVES/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Asset Forfeitures
Interest Income
Transfer From General Fund

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations - Audit
Capital Projects
Special Projects
Transfer To Gen. Svcs./Tech. Sub-Fund
Transfer To Infrastructure Fund
Transfer To General Fund

TOTAL CURRENT REQUIREMENTS
RESERVES:

Federal Department of Justice

Federal Department of Treasury

State Department of Justice

TOTAL RESERVES

FUND BALANCE, JUNE 30

JULY 1, 2018 TO JUNE 30, 2028

CITY OF SUNNYVALE
175. ASSET FORFEITURE FUND
LONG TERM FINANCIAL PLAN

FY 2018/2019 FY 2007/2008
TO TO
PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
95,827 38,946 0 0 0 0 0 0 0 0 95,827 1,458,234
0 0 0 0 0 0 0 0 0 0 0 19,286
2,205 0 0 0 0 0 0 0 0 0 2,205 391,222
0 21,912 62,684 64,564 66,501 68,496 70,551 72,668 74,848 77,093 579,317 579,317
2,205 21,912 62,684 64,564 66,501 68,496 70,551 72,668 74,848 77,093 581,522 989,825
98,032 60,858 62,684 64,564 66,501 68,496 70,551 72,668 74,848 77,093 677,349 2,448,059
0 0 0 0 0 0 0 0 0 0 0 25,928
59,085 60,858 62,684 64,564 66,501 68,496 70,551 72,668 74,848 77,093 677,348 1,318,838
0 0 0 0 0 0 0 0 0 0 0 31,900
0 0 0 0 0 0 0 0 0 0 0 1,930
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 1,069,462
59,085 60,858 62,684 64,564 66,501 68,496 70,551 72,668 74,848 77,093 677,348 2,448,058
12,657 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
26,289 0 0 0 0 0 0 0 0 0 0 0
38,946 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0




RESERVES/FUND BALANCE, JULY 1
CURRENT RESOURCES:

SLES Fund (AB3229)

BJA Block Grant

Interest Income

Transfer From General Fund
TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

190. POLICE SERVICES AUGMENTATION FUND

CITY OF SUNNYVALE

LONG TERM FINANCIAL PLAN

JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO

ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
(5,265) 1,535 10,375 0 0 0 0 0 0 0 0 0 1,535
259,926 260,979 234,881 0 0 0 0 0 0 0 0 0 495,860
10,807 20,043 10,807 0 0 0 0 0 0 0 0 0 30,850
2,618 1,513 0 0 0 0 0 0 0 0 0 0 1,513

0 0 34,205 0 0 0 0 0 0 0 0 0 34,205
273,351 282,535 279,893 0 0 0 0 0 0 0 0 0 562,428
268,086 284,070 290,268 0 0 0 0 0 0 0 0 0 563,963
266,551 273,695 290,268 0 0 0 0 0 0 0 0 0 563,963
266,551 273,695 290,268 0 0 0 0 0 0 0 0 0 563,963
1,535 10,375 0 0 0 0 0 0 0 0 0 0 0
1,535 10,375 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1
CURRENT RESOURCES:

Federal Grant

Other Grants and Contributions
TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES
CURRENT REQUIREMENTS:

Operations

In-Lieu Charges

Special Projects

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

CITY OF SUNNYVALE
210. EMPLOYMENT DEVELOPMENT FUND
LONG TERM FINANCIAL PLAN

JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008

TO

ACTUAL  CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018

2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
192,238 225,015 265,015 422,807 0 0 0 0 0 0 0 0 225,015
10,016,020 7,256,002 6,215,000 0 0 0 0 0 0 0 0 0 13,471,002
330,481 463,998 882,380 0 0 0 0 0 0 0 0 0 1,346,378
10,346,501 7,720,000 7,097,380 0 0 0 0 0 0 0 0 0 14,817,380
10,538,739 7,945,015 7,362,395 422,807 0 0 0 0 0 0 0 0 15,042,395
10,189,917 7,590,209 6,374,376 422,807 0 0 0 0 0 0 0 0 14,387,392
123,807 89,791 193,496 0 0 0 0 0 0 0 0 0 283,287
0 0 371,716 0 0 0 0 0 0 0 0 0 371,716
10,313,724 7,680,000 6,939,588 422,807 0 0 0 0 0 0 0 0 15,042,395
225,015 265,015 422,807 0 0 0 0 0 0 0 0 0 0
225,015 265,015 422,807 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY ]
CURRENT RESOURCES:
Special Assessment
Interest Income
TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES
CURRENT REQUIREMENTS:
In-Lieu Charges
Operations - Landscape/Parking Lots
Operations - Administration
Special Projects
Capital Projects
TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 3C

Assessment Rate Increase Required

JULY 1, 2007 TO JUNE 30, 2018

CITY OF SUNNYVALE
245. PARKING DISTRICT FUND
LONG TERM FINANCIAL PLAN

FY 2007/2008
TO
ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
382,180 414,340 447,731 463,113 312,891 324,689 279,852 290,537 141,906 145,693 157,965 117,760 414,340
165,859 167,063 167,063 167,063 177,087 177,087 187,712 187,712 198,975 198,975 210,913 210,913 2,050,562
24,115 25,996 17,812 14,900 15,461 13,326 13,835 6,757 6,938 7,522 5,608 6,166 134,321
189,974 193,059 184,875 181,963 192,548 190,413 201,547 194,469 205,913 206,497 216,521 217,079 2,184,883
572,153 607,399 632,606 645,076 505,439 515,101 481,399 485,006 347,818 352,190 374,486 334,839 2,599,223
16,687 16,485 12,936 13,368 13,927 14,345 14,776 15,219 15,675 16,146 16,630 17,129 166,636
130,425 124,900 128,998 133,511 137,639 152,364 145,455 149,806 154,289 158,909 163,670 167,961 1,617,503
8,018 10,438 12,059 12,476 13,058 13,450 13,853 14,273 14,705 15,150 15,609 16,081 151,151
2,683 7,845 15,500 3,570 16,126 3,714 16,778 3,864 17,456 4,020 18,161 4,183 111,217
0 0 0 169,260 0 51,376 0 159,939 0 0 42,656 0 423,231
157,813 159,668 169,493 332,185 180,750 235,249 190,862 343,100 202,125 194,225 256,726 205,354 2,469,738
414,340 447,731 463,113 312,891 324,689 279,852 290,537 141,906 145,693 157,965 117,760 129,485 129,485
414,340 447,731 463,113 312,891 324,689 279,852 290,537 141,906 145,693 157,965 117,760 129,485 129,485
0 0 0 0 0 0 0 0 0 0 0 0 0
0.00% 6.00% 6.00% 6.00% 6.00%



CITY OF SUNNYVALE
245. PARKING DISTRICT FUND
LONG TERM FINANCIAL PLAN

JULY 1, 2018 TO JUNE 30, 2028
FY 2018/2019 FY 2007/2008

TO TO
PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
RESERVE/FUND BALANCE, JULY ] 129,485 132,920 143,903 149,267 162,615 170,333 186,503 197,068 216,594 230,581 129,485 414,340
CURRENT RESOURCES:
Special Assessment 223,568 223,568 241,453 241,453 260,770 260,770 281,631 281,631 304,162 304,162 2,623,168 4,673,731
Interest Income 7,524 8,145 8,449 9,205 9,641 10,557 11,155 12,260 13,052 14,382 104,370 238,691
TOTAL CURRENT RESOURCES 231,092 231,713 249,902 250,658 270,411 271,327 292,786 293,891 317,214 318,544 2,727,538 4,912,422
TOTAL AVAILABLE RESOURCES 360,577 364,633 393,805 399,925 433,026 441,659 479,289 490,960 533,808 549,125 2,857,023 5,326,762
CURRENT REQUIREMENTS:
In-Lieu Charges 17,814 18,527 19,268 20,038 20,840 21,674 22,541 23,442 24,380 25,355 213,878 380,514
Operations - Landscape/Parking Lots 174,079 180,423 187,003 193,827 200,904 208,243 215,856 223,751 231,940 240,434 2,056,461 3,673,963
Operations - Administration 16,684 17,342 18,026 18,737 19,476 20,244 21,043 21,873 22,736 23,634 199,795 350,946
Special Projects 19,080 4,438 20,242 4,708 21,474 4,995 22,782 5,299 24,170 5,621 132,809 244,026
Capital Projects 0 0 0 0 0 0 0 0 0 0 0 423,231
TOTAL CURRENT REQUIREMENTS 227,657 220,730 244,539 237,310 262,693 255,156 282,221 274,366 303,227 295,044 2,602,943 5,072,681
RESERVES:
20 Year RAP 132,920 143,903 149,267 162,615 170,333 186,503 197,068 216,594 230,581 254,081 254,081 254,081
TOTAL RESERVES 132,920 143,903 149,267 162,615 170,333 186,503 197,068 216,594 230,581 254,081 254,081 254,081
FUND BALANCE, JUNE 3C 0 0 0 0 0 0 0 0 0 0 0 0

Assessment Rate Increase Required 6.00% 8.00% 8.00% 8.00% 8.00%



CITY OF SUNNYVALE
280. GAS TAX FUND
LONG TERM FINANCIAL PLAN
JULY 1, 2007 TO JUNE 30, 2018

FY 2007/2008
TO
ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018
2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
RESERVE/FUND BALANCE, JULY 1 4,909,304 4,999,385 1,057,909 793,159 1,062,547 882,289 1,240,571 1,469,224 1,693,773 1,928,372 2,166,195 2,269,445 4,999,385
CURRENT RESOURCES:
Gas Tax 2,441,107 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 26,726,777
Federal Grants 12,020 102,588 0 0 0 0 0 0 0 0 0 0 102,588
Interest Income 265,075 235,910 57,489 80,132 82,306 86,648 100,963 112,017 123,216 134,738 143,057 149,608 1,306,084
Transfer From TDA Fund 75,264 29,789 0 0 0 0 0 0 0 0 0 0 29,789
Transfer From Capital Projects Fund 11,098 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL CURRENT RESOURCES 2,804,564 2,797,994 2,487,196 2,509,839 2,512,013 2,516,355 2,530,670 2,541,724 2,552,923 2,564,445 2,572,764 2,579,318 28,165,238
TOTAL AVAILABLE RESOURCES 7,713,868 7,797,379 3,545,105 3,302,998 3,574,560 3,398,644 3,771,241 4,010,948 4,246,696 4,492,817 4,738,959 4,848,763 33,164,623
CURRENT REQUIREMENTS:
Operations 1,998,492 1,500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 11,500,000
Capital Projects 271,307 62,820 5,000 107,100 109,242 111,427 5,412 5,520 5,631 5,743 5,858 5,975 429,728
Budget Supplements 0 0 200,000 0 0 0 0 0 0 0 0 0 200,000
Infrastructure Projects 0 10,000 10,000 10,200 10,404 10,612 10,824 11,041 11,262 11,487 11,717 11,951 119,498
Special Projects 32,836 168,457 0 0 0 0 0 0 0 0 0 0 168,457
Project Administration 26,089 102,880 229,111 32,614 370,779 1,405 1,264 1,447 1,507 3,591 3,837 1,939 750,374
Transfer To Gen. Services/Project Admin 629 0 0 0 5,202 0 0 0 0 5,744 0 0 10,946
Transfer To Capital Proj./General Subfund (5,986) 0 0 0 0 0 0 0 0 0 0 0 0
Transfer To Capital Proj./Gas Tax Subfund 376,390 4,270,718 346,852 198,000 0 0 0 0 0 0 148,758 191,215 5,155,543
Transfer To Infrastructure/General Subfund 0 619,777 960,983 892,537 1,196,644 1,034,629 1,284,517 1,299,167 1,299,924 1,300,057 1,299,344 1,202,914 12,390,493
Transfer To General Fund 14,727 4,818 0 0 0 0 0 0 0 0 0 0 4,818
TOTAL CURRENT REQUIREMENTS 2,714,483 6,739,470 2,751,946 2,240,451 2,692,271 2,158,073 2,302,017 2,317,175 2,318,324 2,326,622 2,469,514 2,413,994 30,729,857
RESERVES:
20 Year RAP 4,999,385 1,057,909 793,159 1,062,547 882,289 1,240,571 1,469,224 1,693,773 1,928,372 2,166,195 2,269,445 2,434,769 2,434,769
TOTAL RESERVES 4,999,385 1,057,909 793,159 1,062,547 882,289 1,240,571 1,469,224 1,693,773 1,928,372 2,166,195 2,269,445 2,434,769 2,434,769

FUND BALANCE, JUNE 30 0 0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
Gas Tax
Federal Grants
Interest Income
Transfer From TDA Fund
Transfer From Capital Projects Fund

TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations
Capital Projects
Budget Supplements
Infrastructure Projects
Special Projects
Project Administration
Transfer To Gen. Services/Project Admin
Transfer To Capital Proj./General Subfund
Transfer To Capital Proj./Gas Tax Subfund
Transfer To Infrastructure/General Subfund
Transfer To General Fund

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

JULY 1, 2018 TO JUNE 30, 2028

CITY OF SUNNYVALE
280. GAS TAX FUND
LONG TERM FINANCIAL PLAN

FY 2018/2019 FY 2007/2008

TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
2,434,769 2,567,919 2,277,798 1,441,018 1,748,336 1,626,777 1,961,252 1,745,582 2,126,538 1,140,146 2,434,769 4,999,385
2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 2,429,707 24,297,070 51,023,847
0 0 0 0 0 0 0 0 0 0 0 102,588
201,914 197,342 164,520 149,099 154,509 160,711 164,171 168,985 151,351 117,151 1,629,753 2,935,837
0 0 0 0 0 0 0 0 0 0 0 29,789

0 0 0 0 0 0 0 0 0 0 0 0
2,631,621 2,627,049 2,594,227 2,578,806 2,584,216 2,590,418 2,593,878 2,598,692 2,581,058 2,546,858 25,926,823 54,092,061
5,066,390 5,194,968 4,872,025 4,019,824 4,332,552 4,217,195 4,555,130 4,344,274 4,707,596 3,687,004 28,361,592 59,091,446
500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,000,000 16,500,000
498,533 6,339 528,894 6,725 561,103 7,135 595,274 7,570 631,527 8,031 2,851,131 3,280,859
0 0 0 0 0 0 0 0 0 0 0 200,000

12,309 12,679 13,059 13,451 13,854 14,270 14,698 15,139 15,593 16,061 141,113 260,611

0 0 0 0 0 0 0 0 0 0 0 168,457

3,134 2,837 1,392 2,182 3,306 2,859 3,436 3,163 4,619 5,072 32,000 782,374

0 0 0 0 0 0 0 0 0 0 0 10,946

0 0 0 0 0 0 0 0 0 0 0 0

196,951 202,860 208,946 215,214 221,670 228,320 235,170 242,225 249,492 256,977 2,257,825 7,413,368
1,287,544 2,192,455 2,178,716 1,533,916 1,405,842 1,503,359 1,460,970 1,449,639 2,166,219 1,948,531 17,127,191 29,517,684
0 0 0 0 0 0 0 0 0 0 0 4,818
2,498,471 2,917,170 3,431,007 2,271,488 2,705,775 2,255,943 2,809,548 2,217,736 3,567,450 2,734,672 27,409,260 58,139,117
2,567,919 2,277,798 1,441,018 1,748,336 1,626,777 1,961,252 1,745,582 2,126,538 1,140,146 952,332 952,332 952,332
2,567,919 2,277,798 1,441,018 1,748,336 1,626,777 1,961,252 1,745,582 2,126,538 1,140,146 952,332 952,332 952,332
0 0 0 0 0 0 0 0 0 0 0 0




RESERVE/FUND BALANCE, JULY 1
CURRENT RESOURCES:
Prop. 42:
Transportation Congestion Imprvmnt Act
TOTAL CURRENT RESOURCES
TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
Operations (Street Recon and Resurfacing)

TOTAL CURRENT REQUIREMENTS

RESERVES:
20 Year RAP

TOTAL RESERVES

FUND BALANCE, JUNE 30

JULY 1, 2007 TO JUNE 30, 2018

CITY OF SUNNYVALE
281. TRAFFIC CONGESTION RELIEF FUND
LONG TERM FINANCIAL PLAN

FY 2007/2008

TO

ACTUAL CURRENT PROPOSED PROPOSED PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2017/2018

2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 TOTAL
89,799 180,537 0 0 0 0 0 0 0 0 0 0 180,537
991,694 0 1,306,530 1,368,620 1,450,738 1,508,768 1,584,206 1,651,535 1,717,596 1,777,712 1,844,376 1,927,373 16,137,453
991,694 0 1,306,530 1,368,620 1,450,738 1,508,768 1,584,206 1,651,535 1,717,596 1,777,712 1,844,376 1,927,373 16,137,453
1,081,493 180,537 1,306,530 1,368,620 1,450,738 1,508,768 1,584,206 1,651,535 1,717,596 1,777,712 1,844,376 1,927,373 16,317,990
900,956 180,537 1,306,530 1,368,620 1,450,738 1,508,768 1,584,206 1,651,535 1,717,596 1,777,712 1,844,376 1,927,373 16,317,990
900,956 180,537 1,306,530 1,368,620 1,450,738 1,508,768 1,584,206 1,651,535 1,717,596 1,777,712 1,844,376 1,927,373 16,317,990
180,537 0 0 0 0 0 0 0 0 0 0 0 0
180,537 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0




CITY OF SUNNYVALE
281. TRAFFIC CONGESTION RELIEF FUND
LONG TERM FINANCIAL PLAN

JULY 1, 2018 TO JUNE 30, 2028
FY 2018/2019 FY 2007/2008

TO TO
PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2027/2028 FY 2027/2028
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 TOTAL TOTAL
RESERVE/FUND BALANCE, JULY 1 0 0 0 0 0 0 0 0 0 0 0 180,537
CURRENT RESOURCES:
Prop. 42:
2,287,418 2,373,196 2,485,923 2,616,434 2,766,879 2,932,891 3,079,536 24,865,596 41,003,049

Transportation Congestion Imprvmnt Act 2,014,105 2,109,775 2,199,440

TOTAL CU