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Questions

-What is data governance? Why is it important?
-What is the role of IR in data governance?
-How do we implement data governance?
-What are best practices in data governance?



What is data governance? Why is it important?
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What is the role of IR in data
governance? Where does data
governance/IR sit within your institution?
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How do we implement data governance?
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Usage




How do we implement data governance?

Data Defnlnitions

Data Element Dictionary
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Data Definition Projects ID: SE-004
Enrollment Management
Name: Fee Category
Active Definition Status: Project Team - Review v
Project Team - Edit b ioti o .
2 . escri on: i i i it i i
= Project Team - Review p Re.po'rtmg eld that can be used summarize tuition and fee discounts by category, in
: priority order.
Academic Program (Enrolled)
Fee Category
Interpretation The level of tuition that a student will pay. A student will be categorized only once, into &
/Usage Notes: the first applicable category as described below.
e
For undergraduate students with in-state residency:
Potential Values: Text which describes the category that the student falls under. See the Source Description.
Source Description: When Residency [SR-067] has a value of '0S' then the following rules apply: -~
1) When Is National Guard Student [SF-001] is true, then 'National Guard e
(Non-resident)’.
Definition Comments: 2011-12-19 created definition -jb -
2012-01-11 reversed Good Neighbor and WRGP, changed name -jb
2012-01-17 added description -ens =

2012-01-24 What happened to NSE_I_B? | don't see it in the Interpretation. Changed
the Name from 'FFF Cateporv' to 'Fee ratesary’ Added Source Descrintion and

Submit Changes ]
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Browse Data Definitions
by Reporting Elements

Admissions Census
= Enrollment Census
Census Term Selection
Course Characteristics
Enrollment Characteristics
= Measures
FTE
Headcount
SCH
State-Supported FTE
State-Supported Headcount
State-Supported SCH
Student - Transfer
Student Academics (CPP)
Student Characteristics
Student Cohort
Student Demographics
Student Details
Student Test Scores
Student- High School
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FTE - State-supported

Full-time equivalent student enrollment funded through the legislatively Post a Comment or Question
approved formula for funding instruction.

Interpretation / Usage Notes

Only students who are currently (as of the data capture date) enrolled or who have dropped but not received
a 100% refund are included in FTE figures.

Legislatively defined computation for reporting state-supported enrollment based on level of instruction (i.e.,
division) and student credit hours. ‘State-supported' in this context indicates that the enrollment is funded as
part of the legislative formula.

State supported FTE student enrollments are calculated as follows: undergraduate student credits are divided
by 15; masters-level and professional credits are divided by 12; and doctoral credits are divided by 9.

Most undergraduate and graduate FTE enrollments are state supported. Exceptions vary from term to term,
and include (but are not limited to) professional enrollments in Law and Dental Medicine, Executive MBA,
International Program enrollments with a course prefix of ‘NSE" or 'IPG', Philippines Nursing, remedial
enrollments, and Singapore enrollments

Potential Values
A positive number or 0.

Source Description

FTE - State-supported is computed for enrollments having an Is State-supported value of 'Yes'. The Units
Taken are divided by a constant that is based on the Division of the enrollment, as defined in the legislative
funding formula. These divisors are as follows: Lower and Upper Division - 15; Masters - 12; and Doctoral - 9.

See Also:
e Units Taken
® Division
e FTE
® |s State Supported



Age

The number of years a person has lived since birth.

Interpretation/Usage Notes
Age is computed as of the date that the data are captured (e.g., the snapshot or census date).

Potential Values
A positive integer, usually less than 100.

Source System: PeopleSoft CSS

Source Description

Age is computed as the number of months between the date of data capture and the Date of
Birth (PS_PERSONAL_DATA.BIRTHDATE), divided by 12, disregarding the remainder.

See also:
e Date of Birth
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Spnnsnred Project Entities Stanford University Data Stewardship — Sponsored Projects (SUDS-SPO)
Last updated 3/28/2014
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Professoriate Aoacse.1; 512 soMeH §1.24 521 JOCs are wied in Peoplesolt HRL S °°"'""°"“"
i “The Faculty of the University consists of the President and the members of the Professoriate. References Affiliate W;‘ﬁﬁf‘;;mm 2.7.6(2), 56.11, §9.G
B University Tenure Line (UTL) Professoriate | Non-Tenure Line (NTL) Professoriate References and Notes Person of Interest module.
_ FH52.18;50MFHE2.4 (A) FH §2.2.8; SOMFH §2.5, §2.6 “PS Line Rank Title” = (D]
“Professor-Performance” g \fiiate Line Rank Titie" ©) 553 P51 2F; someri 6125, §2.2 e
“PS Name” ol i »
5 “assoc Prof-Performance” i kmﬁ"n.: g:;i membet mm. e .52“ -
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FHI26A - sl
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XB) “ -Subj - “Asst Professor-Research” . .
52280 Asst prok Subj To PhD Stanford University Other Teaching Staff @ Visiting Line M) clinician Educator (cE) Line
5 er feaching sta ng
e | ) FH §9.1.5; SOMFH §5.4, 5.5 SoMFH §1.29, §3.1
“assoc Professor-Teaching” Faculty and Related Staff FH §1.2.K, §9; SoMFrH §1.30, 55 ] 4,35 e
1 N - . Formerly “Other Teaching Titles” -
P Medical Oente_r Line {(MCL) Professoriate “professor-Applied Res” obs Grou pings T — 'vls_@tg Profess:; m SOMFH §3.1.8
5 FH §2.4; SOMFH §1.26, §2.3 =psnor Prok Appliad e ol Consulting Line “Visiting Assoc Pr - o
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o T Professor-Clinical or administrative use only. - ; ot , per
“Assoc Prof-Clinical” obs g “?g Asst Prof” “Visiting Professor” 2
"TYB)D) = Please contact Faculty Affairs (Office .cunsm-:,nmmw “Visiting Associate Professor” “Clinical Professor
A “senior Fellow” FH623.C of the Provost) or IR&DS for any “Visiting Assistant Professor” “clinical Associate Professor”
G “Senior Fellow” obs “Center Fellow” reporting on the Professoriate. “Consulting Professor” “Visiting Instructor” “Clinical Assistant Professor”
“Consulting Associate Professor” “Clinical Instructor”
Emeriti Fr5127 5266 5526 Academic Staff 512k somrr51.28 “Consulting Assistant Professor” —
untary inical Lines (obs) FH §9.J.E
Recalled Emeriti FH §2.6.G Academic Staff - Research (.D Academic Staff - Teaching I (T " "
Retired faculty who participated in the FRiP program will RPH §I; SOMFH §4.11 FH §6; SOMFH §4 U (by Courtesy) Line 5 Adjunct Clinical Facuity (ACF) Line
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Degrees
Granted by
Stanford

Stanford IR&DS
Last updated 3/13/2015

For current version, see:
http://irds.stanford.edu/maps

Undergraduate Degree: An Undergraduate
Degree is a Degree certifying completion of a
program of academic study above the high
school level and at or below the level of a
Bachelor's Degree (or foreign equivalent).

Graduate Degree: A Graduate Degree is a Degree certifying completion of a program of academic
study above the level of a Bachelor's Degree (or foreign equivalent).

Bachelor’'s Degree: A Bachelor's Degree is an
Undergraduate Degree certifying completion of
a program of academic study at the
baccalaureate level. At stanford (and typically,
inthe U.S.), a Bachelor's Degree requires
completing the equivalent of 180 quarter-units
of work above the high school level. A
Bachelor's Degree typically requires attainment
of foundational subject-area knowledge in a
chosen degree program, as well as a breadth of
knowledge and a range of basic literacies or
competencies across subject areas.

Master’s Degree: A Master's Degree is a
Graduate Degree certifying completion of a
program of academic study above the
Bachelor's Degree level. Master's Degrees may
vary widely in terms of units and degree
requirements/objectives. At Stanford (and
typically, in the US.), a Master's Degree
typically requires completing the equivalent of
45-90 quarter-units. A program of study leading
to a Master's Degree is often course-based and
may require a thesis. This program of study
generally involves in-depth study of a particular
field, increasing students' ability to engage ina
profession or conduct scholarship in the field.

Doctoral Degree: A Doctoral Degree is a
Graduate Degree certifying completion of a
program of academic study above the
Bachelor's Degree level. At Stanford (and
typically, in the U S.), a Doctoral Degree
typically requires the equivalent of 3 or more
years of full-time study. Each Doctoral Degree
can be categorized as a Professional Degree,
which prepares holders to practice a profession
at 3 high level, or a Academic Degree, which
typically involves a requirement for substantial
original work in the field.

Academic Degree: An Academic
Degree is a Degree certifying
completion of a program of
academic study with a focus on
theory and/or research;
preparation for practice in a specific
profession is generally not
emphasized.

BA Q AB O MA o] I') AM © PhD @@CO@@® EdD @
BS @@0 MS @@eC ee MAT_@®@ |DMA O
BAS @90 Eng @0 EdS @ [JSD O

MFA O

MPP O

MLS e M o]
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Professional Degree: A Professional -

Degree is a Degree certifying
comipletion of a program of
academic study which i intended

to prepare the holder for practice in

a specific profession.

@ Engineering

@ Earth Science

O

@ Education

@ Business

@ Medicine

@ Law

@ Continuing Studies
Active degree

Inactive degree

© 27| mote: This set of degrees (M8A, MD, ID)

Common reporting groupings, for Stanford degrees

‘| is commonly categorized as

‘| “professional” in internal reporting.

:| Other sets of degrees may be

| categorized as “Professional” in other
| reporting.
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How do we implement data governance?

Integration



Best Practices

1. The data our systems generate are resources, and it is the University’s
resources; it shouldn’t be considered “my data.”

2. When putting together Data Governance groups, get the groups the right size
and involve the right level of authority.

3. Match the right people and the roles in the group appropriately. Many
members might be more consultative, others would have a primary role of

providing definitions and business rules. Not everyone has the same role with
every element.

4. Take it a piece (or subject area at a time) and build the data dictionary
incrementally.



Best Practices

5. Betransparent and make data dictionary results and determinations
accessible — hopefully within the reporting and Bl tools where possible.

6. Revisit and revise to adjust to changes in landscape and environment; work
to ease transitions to new reporting requirements (e.g., IPEDS ethnicity
categories as a recent example).

7. Involve security and the development of security roles early in the guidance
development.

8. Include data quality assurance and cleanup as part of the process.
9. Discourage recoding rework — cleanup at the source prior to a census point.

10. Know that Data Governance never ends -- it should just be a part of the work.



Best Practices
BUY A LAMINATOR!

This is much about people and relationships as much as it is about data and
technology.

Data governance is not a one size fits all model.

Sometimes we focus more on the technology and software rather than the
issues. The software becomes the excuse for not grappling with the issue.
Software is not an easy fix.

That being said...shiny does add a little bit to our credibility (upper admins). Not
starting at a spreadsheet helps.



Questions




Links and Resources

UNLYV Office of Decision Support
https://ir.unlv.edu/iap/

DG @ Stanford
http://web.stanford.edu/dept/pres-provost/cgi-bin/dg/wordpress/
Data Stewardship Maps http://web.stanford.edu/dept/pres-provost/irds/maps/

Higher Education Data Warehousing Forum (HEDW)
http://hedw.org/

Data Management Association International
http://www.dama.org/

http://www.dama.org/content/body-knowledge




