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SUBJECT: UPDATE ON GENERAL FUND I[WPRASTRUCTURE BACKLOG 

Finance Committee to review the General Fund Infrastructure backlog information provided with 
this report and direct staff - to return to the Finance Committee with an implementation plan to 
address the backlog. - - 

--- . . 
BACKGROUND 
In 1998, staff proposed a $100 million, ten-year General Fund Infrastructure Management Plan 
(IMP) for maintenance and improvement of the City's existing infrastructure based on an 
infrastructure management study by Adamson Associates (Adamson Study) completed in 
January of that year. Although the Adamson Study identified nearly $400 million in 
recommended infrastructure improvements over a twenty-five year period, staff recommended 
limiting the IMP to $100 million over the first ten-year period for only the most critical needs 
addressing safety and building integrity issues. In 2001, staff presented a proposal to fund the 
$100 million, ten year IMP implementation. At that time Council also adopted a policy that 
existing resources would be used to rehabilitate existing infrastructure and new infrastructure 
projects would be approved only if new resources could be identified. 

Despite that policy direction, a number of new projects have been approved by the Council using 
the funding designated for the IMP including the Library Bond Measure effort of 2002, Roth 
Building, Heritage Park, Children's Library renovation and expansion, and the design of the new 
Public Safety building. Also, the increasing cost of construction has impacted the IMP funding 
plan as costs have risen dramatically since the Adamson Study. Lastly, the Adamson Study did 
not provide for additional costs triggered by code requirements such as seismic upgrades and 
Americans with Disabilities Act (ADA) access. As a result, almost all of the Infrastructure 
Reserve (IR) funds have been appropriated for infrastructure CIP projects through 2007-08, 
seven years into the IMP, and there are many more critical rehabilitation projects to be 
accomplished. 
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