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Dermatologic surgeon treats cancers at free clinic
By John Carruthers

ACADEMY AFFAIRS

Stanford dermatologic surgeon 
and American Academy of Derma-
tology member Hayes Gladstone, 
M.D., was raised to believe that 
society has a collective respon-
sibility to provide care as best it 
can for its more unfortunate mem-
bers. He regularly puts this ethos 
into practice, both traveling the 
world to provide Mohs surgery 
to skin cancer patients in under-
served countries and taking care 
of the homeless population in his 
own backyard through his work 
at a student-run health clinic. 

When Dr. Gladstone was a 
medical student at the University 
of Rochester, he helped to start 
another student-run free care 
clinic. He continued to participate 
in similar efforts through-
out residency at 
the University of 
Washington and 
during his fellow-
ship with Ronald 
Moy, M.D., and 
has spent the last 
eight years 

volunteering at the student-run 
Arbor Clinic at Stanford, making 
sure that patients on the low-
est economic rung of society 
receive the expert care that he 
feels they deserve.

“There are a lot of less fortu-
nate people who don’t have the 
insurance to get care through 
normal means, and we don’t 
want them to fall between the 
cracks. After helping start this 
type of clinic and participating 
in one in residency, and now 
working in one during my years 
at Stanford, these clinics are 
really a reflection of the failure 
of our health care system. In 
theory, they shouldn’t need to 
exist. People should have access 
to health care, in my opinion.”

Dr. Gladstone attends the 
clinic on a monthly basis, where 
he not only treats patients, but 
offers his expertise and guid-
ance to the medical students 
he instructs during the week. 

The teaching aspect of his vol-
unteer work, Dr. Glad-

stone said, is one of 
the most consis-

tently reward-
ing aspects of 

his time at the 
clinic.

“I end 
up teaching 
Stanford un-

dergrads and 
Stanford medi-

cal students, and they’re always 
excited about dermatology, and 
that we’re able to help the pa-
tients,” he said. “It’s rewarding, 
being able to teach medical stu-
dents and Stanford undergradu-
ates who are all whip-smart and 
excited and want to learn about 
dermatology and just under-
stand that it’s important to take 
care of this population.”

Even with the care of experi-
enced dermatologists, Dr. Glad-
stone says that treatment for 
many of the patients who attend 
his clinic proves challenging, as 
well as occasionally futile. The 
ever-important follow-up care, 
he said, is often not possible for 
patients with such unpredict-
able and difficult lifestyles.

“We try to follow up with 
them — we make appointments 
and we follow up to make sure 
that everything is okay with 
them, but it’s difficult. With the 
medication, we have samples, 
but many times they can’t af-
ford any type of medication,” 
Dr. Gladstone said. “There have 
been a couple of times where I’ve 
actually just given them money 
so that they could purchase the 
medication. How can you have 
someone who needs something 
for a bad rash, or an antibiotic 
and they can’t afford it, and we 
don’t have samples, what are 
we supposed to do? There have 
been a couple times — I wish it 

could be more — that I’ve given 
them money under the table.”

Despite recurring challenges 
and occasional setbacks, Dr. 
Gladstone finds his time at the 
Arbor Clinic to be very reward-
ing on a personal level.

“This is really the only time 
I practice medical dermatol-
ogy. My work at Stanford is 

all surgical. I’ve picked up a 
number of skin cancers. It’s 
kind of a thrill to still be able 
to do medical dermatology and 
see fascinating rashes and pick 
up skin cancer. I’ve picked up 
some bad skin cancers, which 
have gotten that bad just be-
cause the patient didn’t have 

the access to care, so that was 
rewarding,” Dr. Gladstone said. 
“A lot of these conditions may 
not be able to be resolved just 
because we lose them to fol-
low up. At least with the skin 
cancers I’ve diagnosed, I can 
follow up. I can see them at 
Stanford, or I can get them to 
county hospital and they can 
be taken care of.”

Aside from his work with 
the Arbor Clinic, Dr. Gladstone 
is also highly involved with the 
Blade and Light society, a col-
laborative group of dermato-
logic surgeons that provides 
dermatologic care to severely 
underserved areas around the 
world.  His work with the group 
has taken him to a variety of far-
flung locales in order to provide 
Mohs surgery to patients who 
would otherwise go untreated.

“We usually go to countries 
where there are no Mohs sur-
geons at all. This is the under-
served as well, but there’s more 
of a focus on surgery. We do lec-
tures for the local dermatologists, 
and we do about 20-something 
patients each,” he said. “We work 
hard, but it’s an extraordinarily 
rewarding experience.  These 
people would never be treated 
— we’ve been told that. They’d 
never have had their skin cancers 
treated if we hadn’t come and 
done the Mohs surgery.” •

Hayes Gladstone, M.D., volunteers at a student-run clinic at Standford University, treating skin cancer patients who might otherwise be left untreated.

“There are  
a lot of less 

fortunate people 
who don’t have 
the insurance to 
get care through 
normal means,  
and we don’t  
want them to  
fall between  
the cracks.”

Upcoming Webinars in 2009 – Mark Your Calendars!

Visit www.aad.org/webinars to register today!

Practice Management Essentials Webinars refresh knowledge of coding, practice management, payer regulations, and updates through the use 
dermatology specific examples and definitions. Perfect for in-service training for physicians and staff.
                     

“Incident to” Requirements – June 18

Managed Care Contracting – July 16

Making the Most of Modifiers  – Sept. 17

Mastering CCI Edits –  Oct. 22

2010 Coding updates  –  Nov. 19


