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The Innovative Health Care Leader: From Design Thinking to Personal Leadership
May 22 — 27, 2016

Sunday, May 22

Monday, May 23

Tuesday, May 24

Wednesday, May 25

Thursday, May 26

Friday, May 27

6:00 — 7:00 am

7:00 — 8:00 am

8:00 —9:20 am

9:20 —9:40 am

9:40 —11:00 am

11:00 — 11:20 am

11:20 am — 12:40 pm

12:40 — 2:00 pm

Check in to
Schwab
Residential Center
after 12:00 pm.

Morning Exercise

Morning Exercise

Morning Exercise

Morning Exercise

Morning Exercise

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Scaling Excellence |
Huggy Rao, GSB

Negotiations |
Maggie Neale, GSB

Design Thinking for
Healthcare Innovation

Sarah Soule, GSB; Abraham
Verghese, SOM; David Janka

Leadership of an Academic
Medical Center

Lloyd Minor, Dean SOM

Leading by Design
Bill Barnett, GSB

Break

Break + Group Photo

Break

Break

Break

Scaling Excellence Il
Huggy Rao, GSB

Negotiations Il
Maggie Neale, GSB

Design Thinking for
Healthcare Innovation Il

Sarah Soule, GSB; Abraham
Verghese SOM; David Janka

High-Touch in a High-Tech
Age: Challenges and
Opportunities

Abraham Verghese, SOM

Leading by Example
Bill Barnett, GSB

Break

Break

Break

Break

Break

Responsible Use of Big
Data in Healthcare

Euan Ashley, SOM

Responding to the
Pressures of Better
Health Care for Less

Arnie Milstein, SOM

Design Thinking for
Healthcare Innovation lll
Sarah Soule, GSB; Abraham
Verghese, SOM; David Janka

Physician Leadership
and Engagement

Christy Sandborg, SOM

Wrap Up
Sarah Soule and
Abraham Verghese

Lunch

Lunch

Lunch

Lunch

Responsible Use of
Technology in Health

Quantifying High Value
Health Care

Design Thinking for
Healthcare Innovation IV

Leading in Tumultuous
Times

John P.A. loannidis, SOM

2:00 —3:20 pm Care .
Doug Owens, SOM Sarah Soule, GSB; Abraham Chris Dawes,
Daniel Kraft, Singularity Verghese, SOM; David Janka CEO LPCH - Stanford
3:20 — 3:40 pm 2:00 — 3:00 pm: Free Time Break Free Time Break
Campus Tour
Crash Course in Wrap Up of
Design Thinkin Design Thinki
3:40 — 5:00 pm . 2 S A
Sarah Soule, GSB; Abraham Sarah Soule, GSB; Abraham
Verghese, SOM; David Janka Verghese, SOM; David Janka
5:00 — 6:00 pm Free Time Free Time
6:00 — 6:30 pm Welcome Reception Reception Reception Reception Reception
6:30 — 7:30 pm Opening Dinner SOM Tour & Dinner Dinner Dinner Closing Dinner
7:30 - 9:00 pm Guest Speaker:

Check out of Schwab
Residential Center by
2:00 pm.

Schedule is subject to change.




