
      

                                                           EXECUTIVE PROGRAM IN LEADERSHIP:  THE EFFECTIVE USE OF POWER         
             STANFORD GRADUATE SCHOOL OF BUSINESS 

OCTOBER 12-17, 2014 
 

 Sunday 
 

Monday Tuesday  
 

Wednesday  
 

Thursday Friday 

6:00–7:00am  Morning Exercise Morning Exercise Morning Exercise Morning Exercise Morning Exercise 
7:00–8:00am Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 
8:00–9:20am 8:30 am – Bus pick up 

for Cohort A to Equine 
Leadership 
 
9:00am – 12:00pm 
Equine Leadership 
(A) Stanford Red Barn 
 
 
 
11:30 am – Bus pick up 
for Cohort B to Equine 
Leadership 
 
12:00 – 1:00pm Lunch 
 
1:00 pm – Bus pick-up 
for Cohort A to Schwab 
Residential Center 
 
1:00 – 4:00pm  
Equine Leadership 
(B) Stanford Red Barn 
 
4:00pm – Bus pick-up 
for Cohort B to Schwab 
Residential Center 

8:30 – 9:30am  
Opening Session:  
Leadership and 
Power   
 

The Innovative 
Organization 
 

Motivating Others 
 

Coaching Talent I 
 

 
 
 
 
9:00–10:20am 
Strengths and Barriers 
to Execution 
 

9:20–9:40 am 9:30 – 9:45 am Break  Break & Group Photo Break Break 
9:40–11:00am 9:45 – 11:05 am 

Leadership Styles 
Questionnaire Results 
 
 

The CEO Agenda: 
Taking charge of 
Strategy, Growth and 
Culture 
 

Acting with Power I 
 

Coaching Talent II 
 

11:00–11:20 am 11:05-11:20am Break  Break Break Break 10:20–10:40am 
Break 

11:20am−12:40pm Crisis Management I: 
Principles  
 

The Challenge of 
Change 
 

Acting with Power II 
 

Study Groups 10:40am–11:30pm 
Closing Session and 
Wrap-Up 
 

12:40–2:00pm Lunch Lunch Lunch 
 

Lunch 
12:40–1:45pm 

11:45am-1:30pm 
Boxed Lunch  
Available at Schwab 

2:00–3:20pm Crisis Management 
II: Practice  
 

Leading Organizational 
Culture Change 
 

Shared Responsibility 
Leadership 
 

1:45–5:45pm  
Big Picture Activity 
 

Check-out by  
4:00pm 

3:20−5:45pm Individual Study 
 
4:00pm Optional 
Campus Walking 
Tour  

Individual Study 
 

3:40–5:00pm 
Influencing Without 
Authority 
 

 

5:45−7:15pm 6:15pm Reception 
6:45pm Opening 
Dinner  

5:45pm Reception 
6:15pm Dinner 

5:45pm Reception 
6:15pm Dinner 

6:00pm Reception 
6:30pm Dinner 

6:30 pm Reception 
and Closing Dinner  
at Arrillaga Alumni 
Center 

 

7:15−9:00pm 8:00–9:00pm  
Equine Leadership 
Debrief 
 

Study Groups Study Groups Study Groups   

 


