Stanford

Executive Program for

SAMPLE

2015-2016 Program Kickoff Week

Education Leaders SCHEDULE 19 — 25 July 2015
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
19 July 20 July 21 July 22 July 23 July 24 July 25 July
Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
: : Strategic Plan Building Power & | Crisis Motlva’_tlng & Design Thinking Leading Teams |
8:30 - 9:50 a.m. Rao Influence Management | Managing People | Team Challenge | Tiedens
Pfeffer Callander Flynn Soule
9:50 - 10:10 a.m. Break Break Break Break Break Break
Scaling . Crisis Communication Design Thinking .
. _ Leading Change . Team Challenge Leading Teams I
10:10-11:30 a.m. Excellence Pfeffer Management || & Persuasion I Tiedens
Rao Callander Flynn
Soule
11:30-11:50 a.m. Break Break Break Break Break Break
Students Rights . o
o Design Thinking
11:50a.m. - 1:10 Stl_’a_tegy &. . Com_mon Core and Disability Panel on Union Team Challenge | Setting Goals
Ll Critical Thinking | Darling- Law Negotiations i Cuban
GSB TBD Hammond Koski Soule
Lunch
1:15- 2:15 p.m. Lunch Lunch Lunch Lunch Lunch Check out of Schwab by
3:00 p.m.
Check-In at the District Managing
Schwab Residential Leade_r_shlp w/ Human TL_Jrnlng Around a Engaging Staff Satisfaction !_everaglng Data
_ . Center beginning at | Iransition to the High Poverty o . in Education for
2:30 - 3:50p.m. . Resources o Communities and Retention
12:00 p.m. Common Core & Darline- District GSE TBD Loeb Goals
LCFF g Talbert Dee
Hammond
Plank
3:50 - 5:10 p.m. Free Time Free Time Free Time Group Preparation Break: 3:50-4:00pm
" A conversation with: S intendents &
510 6:00 Optional Campus Free Time Michael Kirst ngrk Or?. arriving team members Froe T Wrap Up
2l = @D [Pl Tour President, CA State eadership to review revised ree 1ime 4:00 - 5:00 p.m.

Board of Education

Challenge Plan

challenge & plan

6 p.m. Reception
6:30 p.m. Opening
Dinner & Overview

6:00 - 7:30 p.m.

6 p.m. Reception
6:30 p.m. Dinner

6 p.m. Reception
6:30 p.m. Dinner

6 p.m. Reception
6:30 p.m. Dinner

6 p.m. Reception
6:30 p.m. Dinner

6 p.m. Reception
6:30 p.m. Dinner
Groups Present

7:30 - 9:30 p.m.

Study Session — Mon.

Study Session — Tue.

Study Session — Wed.

Study Session — Thu.

Study Session — Fri/ Sat

Teams work on
Challenge Plan

FOR INFORMATIONAL PURPOSES ONLY; SCHEDULE, SESSIONS, AND FACULTY SUBJECT TO CHANGE




