APPENDIX A
CONSOLIDATED BUDGETS FOR SELECTED UNITS

CONSOLIDATED BUDGET FOR OPERATIONS
BY UNIT, 2008/09

Acapemic UNITS
s GRADUATE SCHOOL OF BUSINESS
m ScHOOL OF EARTH SCIENCES
s ScHooL ofF EpucaTioNn
m SCHOOL OF ENGINEERING
m ScHOOL OF HUMANITIES AND SCIENCES
m ScHOOL OF Law
= SCHOOL OF MEDICINE
m ViciE PRovoST AND DEAN OF RESEARCH
m Vick PRovosT FOR UNDERGRADUATE EDUCATION
m Vicie PRoOvOST FOR GRADUATE EDUCATION
s Hoover

m STANFORD UNIVERSITY LIBRARIES AND
AcADEMIC INFORMATION RESOURCES

AuxiLiAry UNITS

m ATHLETICS

m RESIDENTIAL & DINING ENTERPRISES
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CONSOLIDATED BUDGET FOR OPERATIONS BY UNIT, 2008/09
[IN MILLIONS OF DOLLARS]

Total Change in
Revenues Result of Transfers Expendable
and Total Current (to)/from Fund
Transfers Expenses Operations Assets Balance
Academic Units:
Graduate School of Business!? 160.6 152.9 7.7 (8.8) (1.1)
School of Earth Sciences 51.5 51.5 (3.6) (3.6)
School of Education 38.2 36.1 2.1 (0.9) 1.2
School of Engineering 317.1 291.2 25.9 (7.8) 18.1
School of Humanities and Sciences! 403.7 356.2 47.5 (6.8) 40.7
School of Law 63.5 58.0 5.5 (5.5)
School of Medicine"? 1,183.1 1,111.4 71.7 (40.6) 31.1
Vice Provost Dean of Research 175.6 174.1 1.5 1.2 2.7
Vice Provost for Undergraduate Education’ 40.5 41.4 (0.9) (1.0) (1.9)
Vice Provost for Graduate Education 7.2 5.2 2.0 2.0
Hoover Institution 53.9 442 9.7 (4.3) 5.4
Stanford University Libraries’ 97.7 99.9 (2.2) 0.5 (1.7)
SLAC 330.9 330.7 0.2 0.2
Total Academic Units 2,923.5 2,752.8 170.7 (77.6) 93.1
Total Administrative & Auxiliary Units
(details on page 48) 1,038.0 1,029.4 8.6 (10.7) (2.1)
Internal Transaction Adjustment’ (297.2) (272.0) (25.2) 25.2
Indirect Cost Adjustment* (184.1) (184.1)
Grand Total from Units 3,480.2 3,326.1 154.1 (63.1) 91.0
Central Accounts® 274.8 192.9 81.9 (111.8) (29.9)
Central Adjustment® 69.0 69.0 69.0
Total Consolidated Budget 3,824.0 3,519.0 305.0 (174.9) 130.1

Notes:

The budget lines for the School of Medicine, Graduate School of Business, Humanities and Sciences (H&S), VPUE, and
Libraries include auxiliary revenues and expenses. These auxiliary operations include Medical School Blood Center,
the Schwab Center of the GSB, Hirewire Press and University Press in Libraries, Bing Overseas Studies in VPUE, and
Stanford in Washington and Bing Nursery School in H&S. These items are separately identified in the

Administrative & Auxiliary Activities table on page 49 and in the Schools’ Consolidated Forecasts in Appendix A.

This budget reflects a direct allocation of tuition revenue in those units operating under a formula funding arrangement.

Internal revenues and expenses are included in the unit budgets. This adjustment backs out these internal activities
from the Consolidated Budget to avoid double counting them. There is a net $25.2 million balance in internal
activity due to payments from Plant funds.

The academic unit budgets include both direct and indirect sponsored income and expenditures. Indirect cost funding passes
through the schools and is transferred to the university as expenditures occur. At that point, indirect cost recovery becomes
part of unrestricted income for the university. In order not to double count, indirect cost recovery of $184.1 million received
by the schools is taken out in the “Indirect Cost Adjustment” line.

Central Accounts encompass funds not belonging to any particular budget unit that are used for university-wide activities,
such as academic debt service payments, research assistant and Stanford Graduate Fellowship tuition allowance payments,
and miscellaneous university expense; Presidential and Provostial discretionary funds; and the general funds surplus.

The $69.0 million of revenue is based on historical experience and reflects the expectation that the university will receive
additional unrestricted and/or restricted income that cannot be specifically identified by unit at this time.
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AUXILIARY ACTIVITIES
2008/09 CoNSOLIDATED BUDGET P1AN

[IN THOUSANDS OF DOLLARS]

ATHLETICS RESIDENTIAL & DINING ENTERPRISES
Operating Revenues
Revenues Student Payments 100,254
Intercollegiate 20,254 Student Payments: Off Campus 1,329
Gifts/Endowments 16,618 SLAC Guest House 2,600
University Funds 10,481 Conferences Housing & Dining 11,008
Auxiliaries 7,440 Other Operating Income 16,561
Transfer from Scholarship Endowments 4,400 Interest Income 949
Other 3,506 Total Revenue 132,700
Camps 869 Transfers
Total Revenues 63,568 Grad Housing Subsidy: Off Campus 774
Expenses Rent Loss Reimbursement 0
Compensation 31,304 Debt Service Subsidy: Grad Housing 3,000
Facilities/Maintenance 7,787 Miscellancous Transfers 0
Travel/Entertainment 8.150 Transfer to Residential Education (6,572)
General Services 4,851 Total Transfers (2,798)
General Supplies 4,121 Total Revenue and Transfers 129,903
Other 4,214 Expenses
Debt Service 1062 Salaries and Benefits 42,743
Capital Expenditures 559 Food Costs 8.923
Total Expenses 62,049 EM &S 16,644
Operating Gain/(Loss) 1,519 Rentals & Leases: Off Campus 1,998
Utilities & Telephone 9,302
Financial Aid Repair & Maintenance 11,203
Revenues 17,470 Debt Service 31,792
Expenses 17,470 Distribution of G & A Expenses 7,298
Financial Aid Gain/(Loss) 0 Total Expenses 129,903

Operating Gain/(Loss) 0
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