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Consolidated Budget for Operations 		   
by Unit, 2010/11

Academic Units

	 ■	 Graduate School of Business

	 ■	 School of Earth Sciences

	 ■	 School of Education

	n 	 School of Engineering

	 ■	 School of Humanities and Sciences

	 ■	 School of Law

	 ■	 School of Medicine

	 ■	 Vice Provost and Dean of Research

	 ■	 Vice Provost for Undergraduate Education

	 ■	 Vice Provost for Graduate Education

	 ■	 Hoover Institution

	 ■	 Stanford University Libraries and
		  Academic Information Resources

Auxiliary Units

	 ■	 Athletics

	 ■	 Residential & Dining Enterprises

Appendix A

consolidated budgets for selected units
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Consolidated Budget for Operations by Unit, 2010/11
[IN MILLIONS OF DOLLARS]					   
	 Total		  Result of	 Transfers	 Change in
	 Revenues and	 Total	 Current	 (to)/from	 Expendable 
	 Transfers	 Expenses	 Operations	 Assets	 Fund Balance

Academic Units:					   

	 Graduate School of Business1,2	 146.7 	 150.1 	 (3.4)	  	 (3.4)

	 School of Earth Sciences	 47.4 	 45.1 	 2.3 	 (3.0)	 (0.7)

	 School of Education	 39.0 	 38.6 	 0.5 	 (1.5)	 (1.0)

	 School of Engineering	 310.4 	 304.4 	 6.1 	 (0.3)	 5.8 

	 School of Humanities and Sciences1	 396.1 	 379.7 	 16.4 	 (9.2)	 7.2 

	 School of Law	 61.6 	 58.8 	 2.8 	 (3.2)	 (0.4)

	 School of Medicine1,2	 1,328.7 	 1,293.9 	 34.9 	 (25.6)	 9.3 

	 Vice Provost and Dean of Research	 171.6 	 179.4 	 (7.7)	 2.1 	 (5.7)

	 Vice Provost for Undergraduate Education1	 39.3 	 39.2 	  	  	  

	 Vice Provost for Graduate Education	 1.8 	 6.1 	 (4.2)		  (4.3)

	 Hoover Institution	 44.1 	 42.7 	 1.5 	 (4.0)	 (2.5)

	 Stanford University Libraries1	 97.1 	 101.2 	 (4.2)	 0.7 	 (3.5)

	 SLAC	 353.4 	 353.2 	 0.2 	  	 0.2 

Total Academic Units	 3,037.4 	 2,992.3 	 45.1 	 (44.0)	 1.1 

Administrative Units					   
	 Business Affairs 	 58.3 	 59.1 	 (0.8)	 0.8 	

	 Business Affairs – Information Technology 	 123.0 	 123.7 	 (0.7)	  	 (0.7)

	 Office of Development 	 42.0 	 42.0 	  	  	  

	 General Counsel 	 31.7 	 31.7 	  	  	  

	 Land, Buildings and Real Estate 	 217.9 	 211.2 	 6.8 	 (7.3)	 (0.5)

	 President’s and Provost’s Office 	 62.0 	 61.9 	 0.1 	 0.6 	 0.7 

	 Public Affairs 	 7.4 	 7.6 	 (0.1)	  	 (0.1)

	 Stanford Alumni Association 	 34.6 	 35.8 	 (1.2)	 0.6 	 (0.6)

	 Stanford Management Company	 24.5 	 23.4 	 1.1 	 (1.1)	  

	  Student Affairs	 39.4 	 39.9 	 (0.4)	 (0.4)	 (0.8)

	 Undergraduate Admissions and Financial Aid	 131.9 	 131.9 		   	

Major Auxiliary Units					   
	 Athletics (Operations and Financial Aid)	 85.7 	 85.7 	  	  	  

	 Residential & Dining Enterprises	 150.2 	 150.1 	 0.1 	  	 0.1 

Total Administrative and Auxiliary Units	 1,008.7 	 1,003.9 	 4.8 	 (6.7)	 (1.9)

Internal Transaction Adjustment3	 (275.2)	 (255.0)	 (20.2)	 20.2 	  

Indirect Cost Adjustment4	 (197.9)	 (197.9)			 

Total from Units	 3,573.0 	 3,543.2 	 29.8 	 (30.6)	 (0.8)

Central Accounts5	 208.4 	 107.9 	 100.5 	 (76.6)	 23.9 

Central Adjustment6	 61.1 	  	 61.1 		  61.1 

Total Consolidated Budget	 3,842.5 	 3,651.1 	 191.4 	 (107.2)	 84.2

Notes:
1  The budget lines for the School of Medicine, Graduate School of Business, Humanities and Sciences (H&S), VPUE, and Libraries include auxiliary revenues and expenses. These 

auxiliary operations include Medical School Blood Center, the Schwab Center of the GSB, Highwire Press and University Press in Libraries, Bing Overseas Studies in VPUE, and 
Stanford in Washington and Bing Nursery School in H&S. These items are separately identified in the Schools’ Consolidated Forecasts in Appendix A.

2  This budget reflects a direct allocation of tuition revenue in those units operating under a formula funding arrangement.
3  Internal revenues and expenses are included in the unit budgets. This adjustment backs out these internal activities from the Consolidated Budget to avoid double counting 

them. There is a net $20.2 million balance in internal activity due to payments from Plant funds.
4  The academic unit budgets include both direct and indirect sponsored income and expenditures. Indirect cost funding passes through the schools and is transferred to 

the university as expenditures occur. At that point, indirect cost recovery becomes part of unrestricted income for the university. In order not to double count, indirect cost 
recovery of $197.9 million received by the schools is taken out in the “Indirect Cost Adjustment” line.

5  Central Accounts encompass funds not belonging to any particular budget unit that are used for university-wide activities, such as academic debt service payments, research 
assistant and Stanford Graduate Fellowship tuition allowance payments, and miscellaneous university expense; Presidential and Provostial discretionary funds; and the 
general funds surplus.

6  The $61.1 million of revenue is based on historical experience and reflects the expectation that the university will receive additional unrestricted and/or restricted income that 
cannot be specifically identified by unit at this time.
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Summary of 2010/11 General Funds Allocations (Excludes Formula Units)
[in thousands of dollars]

		  Price and 	 GF Mitigation		  2010/11 	 2009/10 to 
	 2009/10 Base	 Salary	 of Endowment	 Base	 Base	 2010/11 
	 GF Allocation 	  Inflation	  Payout Decline	 GF Allocations1	 GF Allocation	 Change

School of Earth Sciences	 3,949 	 248 	 1,463 	 775 	 6,436 	 2,487 

School of Education	 11,745 	 419 	 623 	 183 	 12,970 	 1,225 

School of Engineering	 49,714 	 1,547 	 1,514 	 4,315 	 57,089 	 7,376 

School of Humanities & Sciences	 126,583 	 5,134 	 10,466 	 (4)	 142,178 	 15,595 

School of Law2	 14,799 	 614 	 2,774 	 2,763 	 20,951 	 6,151 

Vice Provost and Dean of Research	 30,691 	 816 	 66 	 1,748 	 33,321 	 2,631 

Vice Provost for Graduate Education	 4,325 	 56 	 54 	 1,000 	 5,435 	 1,110 

Vice Provost for Undergraduate Education	 16,669 	 387 	 1,394 	 200 	 18,650 	 1,981 

Stanford University Libraries	 40,485 	 1,204 	 788 	  	 42,477 	 1,992 

Total - Academic3	 298,960 	 10,424 	 19,143 	 10,980 	 339,507 	 40,547 

Admission and Financial Aid Operations	 8,326 	 231 	  	 110 	 8,667 	 341 

Student Affairs	 21,264 	 726 	 12 	 256 	 22,259 	 994 

Office of the President & Provost	 11,001 	 353 	 15 	  	 11,369 	 368 

Office of Public Affairs	 5,404 	 159 	  	  	 5,562 	 159 

Business Affairs and Information Technology4	 97,532 	 2,536 	  	 1,518 	 101,587 	 4,054 

Development and Alumni Association	 37,291 	 964 	 19 	 1,265 	 39,538 	 2,248 

Land, Buildings and Real Estate4	 49,141 	 2,204 	 1 	 420 	 51,766 	 2,625 

Other Administrative Units5	 20,707 	 369 	  	 439 	 21,515 	 808 

Central Obligations3,4,6	 49,284 	 (360)	 83 	 550 	 49,557 	 273 

Total - Administrative	 299,950 	 7,183 	 130 	 4,558 	 311,820 	 11,870 

UG Financial Aid				    10,000 	 10,000 	 10,000 

Incremental O&M and Utilities				    2,814 	 2,814 	 2,814 

Debt Service	 30,446 			   3,383 	 33,829 	 3,383 

University 1-time Reserve	 15,750 	  	  	 4,250 	 20,000 	 4,250 

Total - Other	 46,196 	 0 	 0 	 20,447 	 66,643 	 20,447 

Total Non-Formula Allocations	 645,106 	 17,607 	 19,273 	 35,985 	 717,970 	 72,864 

Unallocated Surplus	 39,265 				    26,249 	 (13,016)

Capital Facilities Fund	 19,975 				    58,158 	 38,183 

Total Non-Formula General Funds	 704,346 	 17,607 	 19,273 	 35,985 	 802,378 	 98,032 

Notes:
1	 Base GF Allocations include $3.1 million of funding reductions, which represent the second and final year of base reductions implemented during the 2009/10 budget process.  		
	 Affected units are Humanities & Sciences ($2.1 million), Libraries, ($660 thousand), Dean of Research ($290 thousand), and SLAC ($91 thousand).
2	 Base GF allocations to Law include $1.5 million for select faculty recruitments, the funding for which will be allocated upon successful search outcome(s).
3	 For this table, the TA Tuition Allowance expense budgeted centrally and distributed annually on a one-time basis has been redistributed to the Academic units according to 		
	 their individual allocations.
4	 For this table, insurance, fire contract, and utilities allocations have been moved to Central Obligations.
5	 Other Administrative Units includes general funds allocations for General Counsel, Hoover, SLAC, Athletics, Stanford University Press, and the Stanford Faculty Club.
6	 Central Obligations include RA tuition allowance and miscellaneous university expenses.  In addition, for this table, utilities, insurance and fire contract allocations have been 		
	 included in this line.
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