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CONSOLIDATED BUDGET FOR OPERATIONS BY UNIT, 2012/13
[IN MILLIONS OF DOLLARS]

TOTAL RESULT OF TRANSFERS CHANGE IN
REVENUES AND TOTAL CURRENT (TO)/FROM EXPENDABLE
TRANSFERS EXPENSES OPERATIONS ASSETS FUND BALANCE
Academic Units:
Graduate School of Business' 190.2 186.4 3.8 3.8
School of Earth Sciences 58.5 55.1 3.4 (3.5) 0.1
School of Education 53.6 54.2 (0.5) 0.4 0.9)
School of Engineering 352.9 344.5 8.4 (3.6) 4.7
School of Humanities and Sciences' 430.3 413.7 16.7 (23.6) (7.0)
School of Law 72.9 69.0 3.9 (3.8) 0.1
School of Medicine! 1,497.9 1,459.6 38.3 17.1) 21.2
Vice Provost Dean of Research 190.0 195.9 (5.9) 4.8 .1
Vice Provost for Undergraduate Education’ 45.0 43.5 15 (1.5)
Vice Provost for Graduate Education 7.0 7.0
Hoover Institution 47.5 453 2.2 2.8) (0.5)
Stanford University Libraries’ 105.9 109.5 (3.6) 1.0 (2.6)
SLAC 384.5 384.0 0.4 0.4
Total Academic Units 3,436.4 3,367.8 68.6 (50.6) 17.9
Administrative Units
Business Affairs & Information Technology 190.4 191.6 (1.2) (3.2) 4.4)
Office of Development 57.0 57.0
General Counsel & Public Safety 31.1 30.4 0.7 0.7
Land, Buildings and Real Estate 245.9 234.2 11.6 (9.3) 2.4
President and Provost Office 66.9 66.7 0.2 0.5 0.7
Public Affairs 9.7 9.7 (0.1) (0.1)
Stanford Alumni Association 40.1 40.3 0.2) 0.2)
Stanford Management Company 27.8 27.8
Student Affairs' 55.4 57.6 2.2) 2.2)
Undergraduate Admission and Financial Aid 164.2 160.5 3.7 (1.5 2.2
2 Major Auxiliary Units
g Athletics (Operations and Financial Aid) 97.4 97.4 (0.0)
> Residential & Dining Enterprises 168.1 169.8 .7 1.7
:g Total Administrative & Auxiliary Units 1,153.8 1,143.0 10.8 (13.4) (2.6)
g')o Internal Transaction Adjustment? (327.7) (272.5) (55.2) (55.2)
3 Indirect Cost Adjustment? (226.8) (226.8)
-ﬂg Grand Total from Units 4,035.7 4,011.5 24.2 (64.0) (39.8)
% Central Accounts® 252.1 84.8 167.3 (63.5) 103.8
= Central Adjustment® 155.6 155.6 155.6
§ Total Consolidated Budget 4,443.4 4,096.3 347.1 (127.5) 219.6
8 Notes:
<.(' T The budgets for these units include auxiliary operations, which are separately identified in the units’ consolidated forecast in Appendix A.
s 2 Internal revenues and expenses are included in the unit budgets. This adjustment backs out these internal activities from the Consolidated Budget to
-g avoid double counting them. There is a net $55.2 million balance in internal activity due to payments from Plant funds.
8 3 The academic unit budgets include both direct and indirect sponsored income and expenditures. Indirect cost funding passes through the schools and is
a transferred to the university as expenditures occur. At that point, indirect cost recovery becomes part of unrestricted income for the university. In order
< not to double count, indirect cost recovery of $226.8 million received by the schools is taken out in the “Indirect Cost Adjustment” line.

4 Central Accounts encompass funds not belonging to any particular budget unit that are used for university-wide activities, such as academic debt
service payments, research assistant and Stanford Graduate Fellowship tuition allowance payments, and miscellaneous university expense; Presidential
and Provostial discretionary funds; and the general funds surplus.

5 The $155.6 million of revenue is based on historical experience and reflects the expectation that the university will receive additional unrestricted and/or
restricted income that cannot be specifically identified by unit at this time.



SUMMARY OF 2012/13 GENERAL FUNDS ALLOCATIONS (EXCLUDES FORMULA UNITS)
[IN THOUSANDS OF DOLLARS]

PRICE & 2012/13 2011/12T0
2011/12 BASE SALARY BASE GF BASE 2012/13 PERCENT
GF ALLOCATION INFLATION ALLOCATIONS ~ GF ALLOCATIONS CHANGE CHANGE
School of Earth Sciences 7,068 215 688 7971 903 12.8%
School of Education 13,694 412 719 14,825 1,131 8.3%
School of Engineering 61,760 1,841 2,159 65,759 3,999 6.5%
School of Humanities & Sciences 150,384 4,568 5,589 160,540 10,156 6.8%
School of Law 22,610 668 1,233 24,511 1,901 8.4%
Vice Provost and Dean of Research 34,518 966 919 36,403 1,885 5.5%
Vice Provost for Graduate Education 6,607 221 2 6,831 224 3.4%
Vice Provost for Undergraduate Education 19,632 544 345 20,521 889 4.5%
Stanford University Libraries 43,864 1,158 1,534 46,556 2,693 6.1%
Total - Academic’ 360,136 10,593 13,188 383,917 23,781 6.6%
Admission and Financial Aid Operations 9,195 259 213 9,666 472 51%
Student Affairs 26,139 842 759 27,739 1,601 6.1%
Office of the President & Provost 11,769 347 41 12,158 389 3.3%
Office of Public Affairs 5,846 170 549 6,565 719 12.3%
Business Affairs and Information Technology? 103,420 2,930 1,581 107,931 4,511 4.4%
Office of Development and Alumni Association 42,316 1,196 2,793 46,305 3,989 9.4%
Land, Buildings and Real Estate?3 15,391 306 79 15,775 384 2.5%
Other Administrative Units* 22,587 571 175 23,333 746 3.3%
Central Obligations®® 22,846 778 1,009 24,633 1,787 7.8%
Total - Administrative 259,509 7,399 7,198 274,106 14,598 5.6%
UG Financial Aid 12,250 368 11,450 24,068 11,818 96.5% "
O&M and Utilities? 72,233 2,857 3,946 79,036 6,803 9.4% E
Debt Service 34,534 (505) 34,029 (505) -1.5% 2
University 1-time Reserve 20,000 20,000 }2
Total - Other 139,017 2,719 15,396 157,133 18,116 13.0% go
Total Non-Formula Allocations 758,662 20,712 35,783 815,156 56,494 7.4% _é
Unallocated Surplus 40,595 43,148 2,553 6.3% §
Capital Facilities Fund 61,686 67,019 5,333 8.6% é
Total Non-Formula General Funds 860,943 20,712 35,783 925,323 64,381 7.5% §
Notes: <
T For this table, the TA tuition allowance expense budgeted centrally and distributed annually on a one-time basis has been redistributed to X
the Academic units according to their individual allocations. S
2 For this table, property insurance, general insurance, and fire contract allocations have been moved to Central Obligations. 5
3 For this table, Operations and Maintenance (O&M) and Utilities allocations have been moved to Other. &
4 Other Administrative Units includes general funds allocations for General Counsel, Hoover, SLAC National Laboratory, Athletics, Stanford <

University Press, and the Stanford Faculty Club.

5 Central Obligations include RA tuition allowance and miscellaneous university expenses. In addition, for this table, property insurance,
general insurance, and fire contract allocations have been included in this line.
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AUXILIARY ACTIVITIES
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AUXILIARY ACTIVITIES

RESIDENTIAL & DINING ENTERPRISES
2012/13 Consolidated Budget Plan
[IN THOUSANDS OF DOLLARS]

2010/11 2011/12 2012/13
ACTUALS PROJECTION PLAN
Revenues
Student Payments 120,565 125,472 129,144
Student Payments: Off Campus 598 804 974
Stanford Guest House 3,581 3,830 3,868
Conferences Housing and Dining 12,406 12,366 12,942
Other Operating Income 20,066 22,467 21,769
Interest Income 192 100 102
Total Revenues 157,408 165,039 168,799
Transfers
Grad Housing Subsidy: Off Campus 1,167 1,701 2,337
Debt Service Subsidies 4,499 4,815 5,261
Miscellaneous Transfers (2,320) 5,982 2,035
Transfers to Reskd, GLO and ResComp (7,179) (8,112) (8,588)
Total Transfers (3,833) 4,386 1,045
Total Revenues and Transfers 153,575 169,425 169,844
Expenses
Salaries and Benefits 43,407 47,282 50,795
Food Cost 11,245 12,204 12,314
Expendable Material and Supplies 18,085 21,918 18,834
Rental and Leases: Off Campus 1,462 2,183 2,826
Utilities and Telephone 9,647 10,033 11,412
Repair and Maintenance 17,501 26,345 21,948 u
Debt Service 38,756 41,879 44,048 g
Distribution of G&A Expenses 7,199 7,581 7,667 3
Total Expenses 147,302 169,425 169,844 _,3
Auxiliary Operating Results 6,273 0 0 '%O
Change in Reserve and Endowment Funds 145 (5,740) (1,728) f‘g
Consolidated Surplus/(Deficit) 6,418 (5,740) (1,728) §
Beginning Fund Balance 13,815 20,233 14,493 %
Ending Fund Balance 20,233 14,493 12,765 g
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