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APPENDIX A

CONSOLIDATED BUDGETS FOR SELECTED UNITS

	 n	 Consolidated Budget for Operations by Unit, 2013/14

	 n	 Summary of 2013/14 General Funds Allocations (Excludes Formula Units)

Consolidated Budget for Operations by Selected Units, 2013/14

Academic Units

	 n	 Graduate School of Business

	 n	 School of Earth Sciences

	 n	 Graduate School of Education

	 n	 School of Engineering

	 n	 School of Humanities and Sciences

	 n	 School of Law

	 n	 School of Medicine

	 n	 Vice Provost and Dean of Research

	 n	 Vice Provost for Undergraduate Education

	 n	 Vice Provost for Graduate Education

	 n	 Hoover Institution

	 n	 Stanford University Libraries and 

	 Academic Information Resources

Auxiliary Units

	 n	 Athletics

	 n	 Residential & Dining Enterprises 
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CONSOLIDATED BUDGET FOR OPERATIONS BY UNIT, 2013/14
[IN MILLIONS OF DOLLARS]

	 TOTAL		  RESULT OF	 TRANSFERS	 CHANGE IN 
	 REVENUES AND	 TOTAL	 CURRENT	 (TO)/FROM	 EXPENDABLE 
	 TRANSFERS	 EXPENSES	 OPERATIONS	 ASSETS	 FUND BALANCE

Academic Units:					   
	 Graduate School of Business 1	 209.2 	 197.9 	 11.3 	 (11.3)	 (0.0)
	 School of Earth Sciences	 61.2 	 57.6 	 3.7 	 (3.5)	 0.2 
	 Graduate School of Education	 57.1 	 56.8 	 0.3 	 (0.6)	 (0.3)
	 School of Engineering	 377.3 	 358.3 	 19.0 	 (12.1)	 6.8 
	 School of Humanities and Sciences 1	 445.6 	 430.1 	 15.5 	 (30.8)	 (15.3)
	 School of Law	 78.4 	 74.3 	 4.1 	 (4.0)	 0.1 
	 School of Medicine 1	 1,589.9  	 1,517.1  	 72.8  	 (23.1)	 49.7 
	 Vice Provost and Dean of Research	 198.3 	 205.5 	 (7.2)	 5.0 	 (2.1)
	 Vice Provost for Undergraduate Education 1	 43.4 	 43.3 	 0.1 		  0.1 
	 Vice Provost for Graduate Education	 3.6 	 7.1 	 (3.5)	 (0.2)	 (3.7)
	 Hoover Institution	 51.4 	 49.2 	 2.2 	 (3.2)	 (1.0)
	 Stanford University Libraries 1	 108.6 	 111.0 	 (2.4)	 1.0 	 (1.5)
	 SLAC	 462.4  	 462.8  	 (0.4)		  (0.4)

Total Academic Units	 3,686.4  	 3,571.0  	 115.4  	 (82.9)	 32.6 

Administrative Units					   
	 Business Affairs	 198.7 	 203.8 	 (5.1)	 (4.4)	 (9.5)
	 Development	 60.4 	 60.4 	  		  0.0
	 General Counsel & Public Safety	 32.3 	 33.9 	 (1.6)		  (1.6)
	 Land, Buildings and Real Estate	 278.3 	 269.0 	 9.3 	 (11.2)	 (1.9)
	 President and Provost Office	 78.8 	 78.7 	 0.1 	 0.5 	 0.6 
	 Public Affairs	 10.1 	 10.2 	 (0.2)	  	 (0.2)
	 Stanford Alumni Association	 40.1 	 40.4 	 (0.3)	 0.1 	 (0.2)
	 Stanford Management Company	 27.1 	 27.1 	  	  	  0.0
	 Student Affairs1	 57.5 	 58.6 	 (1.1)		  (1.1)
	 Undergraduate Admission and Financial Aid	 168.7 	 170.1 	 (1.4)	 (0.1)	 (1.5)

Major Auxiliary Units					   
	 Athletics (Operations and Financial Aid)	 107.8 	 107.9 	 (0.1)	 1.7 	 1.7 
	 Residential & Dining Enterprises	 188.1 	 189.4 	 (1.3)		  (1.3)

Total Administrative & Auxiliary Units	 1,247.8 	 1,249.4 	 (1.6)	 (13.4)	 (15.0)

Internal Transaction Adjustment 2	 (344.8)	 (310.3)	 (34.5)	 43.6  	 9.1 
Indirect Cost Adjustment 3	 (235.4)	 (235.4)			   0.0 

Grand Total from Units	 4,354.0	 4,274.7  	 79.3  	 (52.7)	 26.7 

Central Accounts 4	 308.4 	 120.0 	 188.4 	 (87.3)	 101.1 
Central Adjustment 5	 116.2  	 70.6  	 45.6 		  45.6 

Total Consolidated Budget	 4,778.6  	 4,465.3  	 313.2 	 (140.0)	 173.3 

Notes:
1	 The budgets for these units include auxiliary operations, which are separately identified in the units’ consolidated forecast in Appendix A.
2	 Internal revenues and expenses are included in the unit budgets. This adjustment backs out these internal activities from the Consolidated Budget  

to avoid double counting them. There is a net $9.1 million balance in internal activity due to payments from Plant funds.
3	 The academic unit budgets include both direct and indirect sponsored income and expenditures. Indirect cost funding passes through the schools and is 

transferred to the university as expenditures occur. At that point, indirect cost recovery becomes part of unrestricted income for the university. In order 
not to double count, indirect cost recovery of $235.4 million received by the schools is taken out in the “Indirect Cost Adjustment” line.

4	Central Accounts encompass funds not belonging to any particular budget unit that are used for university-wide activities, such as academic debt 
service payments, research assistant and Stanford Graduate Fellowship tuition allowance payments, and miscellaneous university expense;  
Presidential and Provostial discretionary funds; and the general funds surplus.

5	 Additional central adjustments for revenue and expenses are made to bring the sum of the unit projections in line with the overall projection. The net 
$45.6 million of revenue is based on historical experience and reflects the expectation that the university will receive additional unrestricted and/or 
restricted income that cannot be specifically identified by unit at this time.
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SUMMARY OF 2013/14 BASE GENERAL FUNDS ALLOCATIONS (EXCLUDES FORMULA UNITS)
[IN THOUSANDS OF DOLLARS]
		  PRICE & 			   2012/13 TO 	  
	 2012/13 GF	 SALARY	 PROGRAMMATIC	 2013/14 GF	 2013/14	 PERCENT 
	 ALLOCATION 	  INFLATION	  ADDITIONS	 ALLOCATION	 CHANGE	 CHANGE

School of Earth Sciences	 7,973 	 272 	 198 	 8,443 	 470 	 5.9%

Graduate School of Education	 14,815 	 505 	 308 	 15,629 	 813 	 5.5%

School of Engineering	 66,015 	 2,234 	 1,100 	 69,349 	 3,334 	 5.1%

School of Humanities & Sciences	 155,365 	 5,316 	 1,350 	 162,031 	 6,666 	 4.3%

School of Law	 24,503 	 841 	 745 	 26,089 	 1,587 	 6.5%

Vice Provost and Dean of Research	 36,517 	 1,195 	 750 	 38,462 	 1,945 	 5.3%

Vice Provost for Graduate Education	 6,830 	 242 	  	 7,072 	 242 	 3.5%

Vice Provost for Undergraduate Education	 20,503 	 666 	 290 	 21,459 	 956 	 4.7%

Stanford University Libraries	 46,510 	 1,545 	 852 	 48,908 	 2,397 	 5.2%

Total - Academic1	 379,031 	 12,817 	 5,594 	 397,442 	 18,410 	 4.9%

Admission and Financial Aid Operations	 9,655 	 325 		  9,980 	 325 	 3.4%

Student Affairs	 27,703 	 1,027 	 556 	 29,287 	 1,584 	 5.7%

Office of the President & Provost	 12,149 	 408 	 332 	 12,889 	 740 	 6.1%

Office of Public Affairs	 6,557 	 221 	 175 	 6,952 	 396 	 6.0%

Business Affairs and Information Technology 2	 107,596 	 3,522 	 2,628 	 113,746 	 6,150 	 5.7%

Office of Development	 36,725 	 1,263 	 600 	 38,588 	 1,863 	 5.1%

Alumni Association	 9,700 	 283 	 50 	 10,033 	 333 	 3.4%

Land, Buildings and Real Estate3	 15,701 	 339 	 815 	 16,855 	 1,154 	 7.3%

Other Administrative Units4	 23,514 	 718 	 968 	 25,200 	 1,686 	 7.2%

Central Obligations5	 29,630 	 (270)	 4,967 	 34,327 	 4,697 	 15.9%

Total - Administrative	 278,930 	 7,837 	 11,091 	 297,857 	 18,927 	 6.8%

Undergraduate Financial Aid	 24,068 	 842 	 6,500 	 31,410 	 7,342 	 30.5%

O&M and Utilities	 78,860 	 6,123 	 4,576 	 89,559 	 10,699 	 13.6%

Debt Service	 34,029 	 (1,702)	  	 32,328 	 (1,702)	 -5.0%

University Reserve	 20,000 	  	 10,000 	 30,000 	 10,000 	 50.0%

Total - Other Allocations	 156,957 	 5,264 	 21,076 	 183,296 	 26,340 	 16.8%

Total Non-Formula Allocations	 814,918 	 25,917 	 37,760 	 878,595 	 63,677 	 7.8%

Unallocated Surplus	 43,387 			   25,544 	 (17,842)	 -41.1%

Capital Facilities Fund 6	 27,473 			   72,406 	 44,933 	 163.5%

Total Non-Formula General Funds	 885,778 	 25,917 	 37,760 	 976,545 	 90,767 	 10.2%

Notes:
1	 For this table, the TA tuition allowance expense budgeted centrally and distributed annually on a one-time basis has been redistributed to  

the Academic units according to their individual allocations.
2	 For this table, property and general insurance allocations have been moved from Business Affairs to Central Obligations.
3	 For this table, Operations and Maintenance (O&M) and Utilities allocations have been moved from Land, Buildings and  

Real Estate to Other Allocations.
4	Other Administrative Units include general funds allocations for General Counsel, Hoover, SLAC National Laboratory, Athletics, Stanford University 

Press, and the Stanford Faculty Club.  However, the fire contract allocation has been moved from this line to Central Obligations.
5	 Central Obligations include RA tuition allowance and miscellaneous university expenses.  In addition, for this table, property insurance, general 

insurance, fire contract, and Stanford Research Computing Facility allocations have been included in this line, while TA tuition allowance  
allocations have been moved to academic units.

6	The Capital Facilities Fund (CFF) allocation in 2012/13 was reduced by $39.5 million as the CFF was called upon to backstop payout to  
general funds from the Expendable Funds Pool (EFP). This backstop happens in any year in which the previous-year EFP earnings are less  
than 5.5%, which was the case in 2011/12.
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AUXILIARY ACTIVITIES

RESIDENTIAL & DINING ENTERPRISES
2013/14 Consolidated Budget Plan
[IN THOUSANDS OF DOLLARS] 
	 2011/12	 2012/13	 2013/14 
	 ACTUALS	 PROJECTION	 PLAN

Revenues				 

	 Student Payments	 126,664 	  131,054 	  135,359 

	 Student Payments: Off Campus	 908 	  3,180 	  3,823 

	 Stanford Guest House	 3,897 	  4,021 	  4,055 

	 Conferences Housing and Dining	 13,725 	  13,453 	  14,121 

	 Other Operating Income	 25,054 	  25,875 	  25,431 

	 Interest Income	 184 	  102 	  187 

Total Revenues	 170,432 	  177,685 	  182,976 

Transfers				 

	 Grad Housing Subsidy: Off Campus	 2,046 	  4,050 	  6,663 

	 Debt Service & Rate Containment Subsidies 	 4,503 	  4,955 	  7,196 

	 Miscellaneous Transfers	 307 	  4,893 	  1,556 

	 Transfers to ResEd, GLO and ResComp	 (8,112)	  (8,653)	  (9,047)

Total Transfers	 (1,256)	  5,245 	  6,368 

Total Revenues and Transfers	 169,176 	  182,930 	  189,344 

Expenses				  
	 Salaries and Benefits	 47,393 	  52,191 	  55,430 

	 Food Cost	 12,909 	  12,721 	  13,024 

	 Expendable Material and Supplies	 23,945 	  24,807 	  22,300 

	 Rental and Leases: Off Campus	 2,545 	  6,412 	  9,239 

	 Utilities and Telephone	  9,990 	  10,980 	  12,014 

	 Repair and Maintenance	 23,583 	  26,365 	  26,633 

	 Debt Service	 39,598 	  42,252 	  43,490 

	 Distribution of G&A Expenses	 6,820 	  7,202 	  7,214 

Total Expenses	 166,783 	  182,930 	  189,344 

Auxiliary Operating Results	 2,393 	 0 	 0 

Use of Reserves to Fund Capital Projects	 (209)	  (5,776)	  (1,278)

Consolidated Surplus/(Planned Deficit)	 2,184 	  (5,776)	  (1,278)

Beginning Fund Balance	 20,233 	  22,417 	  16,641 

Ending Fund Balance	  22,417 	  16,641 	  15,363
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