APPENDIX A
CONSOLIDATED BUDGETS FOR SELECTED UNITS

n Consolidated Budget for Operations by Unit, 2014/15

n Summary of 2014/15 General Funds Allocations (Excludes Formula Units)

Consolidated Budget for Operations by Selected Units, 2014/15
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CONSOLIDATED BUDGET FOR OPERATIONS BY UNIT, 2014/15
[IN MILLIONS OF DOLLARS]

TOTAL RESULT OF TRANSFERS CHANGE IN
REVENUES AND TOTAL CURRENT (TO)/FROM EXPENDABLE
TRANSFERS EXPENSES OPERATIONS ASSETS FUND BALANCE
Academic Units:
Graduate School of Business' 223.1 220.7 23 (10.0) 7.7
School of Earth Sciences 67.4 63.4 4.0 (3.5 0.5
Graduate School of Education 63.3 62.3 1.0 (1.0) (0.0)
School of Engineering 396.5 381.1 15.4 (3.4) 12.0
School of Humanities and Sciences’ 465.0 455.7 9.4 (11.8) 2.4)
School of Law 82.4 77.9 45 (4.3) 0.3
School of Medicine’ 1,849.1 1,699.4 149.7 (15.5) 134.2
Vice Provost and Dean of Research 206.3 212.2 (5.9) 6.0 0.1
Vice Provost for Undergraduate Education’ 48.3 47.0 1.2 (0.8) 0.4
Vice Provost for Graduate Education 4.3 8.3 4.1 (1.5) (5.5)
Hoover Institution 55.9 54.8 11 (3.3) 2.2)
Stanford University Libraries' 116.9 118.1 (1.2) (1.2)
SLAC 423.8 424.0 0.3) (0.3)
Total Academic Units 4,002.1 3,825.0 177.1 (48.9) 128.2
Administrative Units
Business Affairs 205.0 206.0 (1.0) .1 (3.2)
Development 64.8 65.6 (0.8) (0.8)
General Counsel & Public Safety 34.6 34.6 0.0
Land, Buildings and Real Estate 308.4 302.2 6.2 (5.2) 1.0
President and Provost Office 88.2 88.6 0.4) 0.5 0.1
Public Affairs 111 11.2 (0.1 (0.1)
Stanford Alumni Association 41.6 42.0 (0.4) (0.3)
Stanford Management Company 34.1 34.1 0.0 0.0
Student Affairs' 64.2 64.3 0.1) 0.1)
Undergraduate Admission and Financial Aid 167.2 167.9 (0.8) (0.8)
University Human Resources 12.9 13.6 0.7) 0.1 0.6)
Major Auxiliary Units
Athletics (Operations and Financial Aid) 116.2 117.8 (1.6) 1.7 0.1
Residential & Dining Enterprises 216.2 217.2 (0.9) 0.1 (1.0)
Total Administrative & Auxiliary Units 1,364.5 1,365.0 (0.6) (5.1) (5.6)
Internal Transaction Adjustment? (396.9) (354.7) (42.2) 42.3 0.1
Indirect Cost Adjustment3 (232.5) (232.5) 0.0
Grand Total from Units 4,737.2 4,602.8 1344 (11.7) 122.7
Central Accounts® 306.5 136.2 170.3 (135.8) 34.5
Central Adjustment® 55.8 (18.3) 74.1 (71.3) 2.8
Total Consolidated Budget 5,099.5 4,720.8 378.8 (218.8) 160.0
Notes:

T The budgets for these units include auxiliary operations, which are separately identified in the units’ consolidated forecast in Appendix A.

2 Internal revenues and expenses are included in the unit budgets. This adjustment backs out these internal activities from the Consolidated Budget to
avoid double counting them. There is a net $80,000 balance in internal activity due to payments from Plant funds.

3 The academic unit budgets include both direct and indirect sponsored income and expenditures. Indirect cost funding passes through the schools and is
transferred to the university as expenditures occur. At that point, indirect cost recovery becomes part of unrestricted income for the university. In order
not to double count, indirect cost recovery of $232.5 million received by the schools is taken out in the “Indirect Cost Adjustment” line.

4 Central Accounts encompass funds not belonging to any particular budget unit that are used for university-wide activities, such as academic debt
service payments, centrally funded tuition allowance, and miscellaneous university expenses; Presidential and Provostial discretionary funds; and the
general funds surplus.

5 Additional central adjustments for revenues, expenses and asset transfers are made to bring the sum of the unit projections in line with the overall
projection. The $74.1 million of net revenue and $71.3 million of net asset transfer are based on historical experience and reflects the expectation that the
university will receive additional unrestricted and/or restricted income and reinvest unspent payout and/or fund balances to endowment principal that
cannot be specifically identified by unit at this time.



SUMMARY OF 2014/15 BASE GENERAL FUNDS ALLOCATIONS (EXCLUDES FORMULA UNITS)
[IN THOUSANDS OF DOLLARS]

PRICE & 2013/14T0
2013/14 GF SALARY PROGRAMMATIC 2014/15GF 2014/15 PERCENT
ALLOCATION INFLATION ADDITIONS ALLOCATION CHANGE CHANGE
School of Earth Sciences 8,520 330 301 9,151 631 7.4%
School of Education 15,717 634 240 16,592 874 5.6%
School of Engineering 69,202 2,622 2,630 74,454 5,252 7.6%
School of Humanities & Sciences 161,909 6,318 1,100 169,328 7,418 4.6%
School of Law 26,371 1,101 800 28,272 1,901 7.2%
Vice Provost and Dean of Research 38,698 1,470 929 41,097 2,400 6.2%
Vice Provost for Graduate Education 7,071 240 7,311 240 3.4%
Vice Provost for Undergraduate Education 21,414 824 (36) 22,202 788 3.7%
Stanford University Libraries 48,885 1,870 791 51,546 2,661 5.4%
Total - Academic’ 397,786 15,411 6,756 419,953 22,166 5.6%
Admission and Financial Aid Operations 9,952 389 10,341 389 3.9%
Student Affairs 29,288 1,312 2,866 33,465 4,177 14.3%
Office of the President & Provost 12,854 505 300 13,659 805 6.3%
Office of Public Affairs 6,933 288 650 7,871 938 13.5%
Business Affairs and Information Technology?3 103,479 4,152 6,479 114,110 10,631 10.3%
University Human Resources3 9,483 387 1,040 10,910 1,427 15.0%
Office of Development 38,457 1,650 345 40,452 1,995 5.2%
Alumni Association 10,020 331 235 10,586 566 5.6%
Land, Buildings and Real Estate* 17,046 314 81 17,440 394 2.3%
Other Administrative Units® 25,143 850 438 26,431 1,287 5.1%
Central Obligations® 33,403 2,869 (1,069) 35,203 1,800 5.4%
Total - Administrative 296,058 13,046 11,364 320,467 24,410 8.2%
Undergraduate Financial Aid 31,410 (6,593) 24,817 (6,593) -21.0% 42
O&M and Utilities 87,945 7,339 4,365 99,649 11,704 13.3% 5
Debt Service 32,328 2,074 34,402 2,074 6.4% 3
Capital Facilities Fund 74,016 5,323 79,338 5,323 7.2% "3
Research Mitigation Reserve 5,000 5,000 5,000 'bgo
University Reserve 30,000 (5,000) 25,000 (5,000) -16.7% _’-'g
Total - Other Allocations 255,698 746 11,761 268,205 12,507 4.9% %
Total Non-Formula Allocations 949,542 29,203 29,881 1,008,625 59,083 6.2% %
n
Unallocated Surplus 30,406 25,576 (4,830) -15.9% §
Total Non-Formula General Funds 979,948 29,203 29,881 1,034,201 54,253 5.5% <
Notes: R
T For this table, the TA tuition allowance expense budgeted centrally and distributed annually on a one-time basis has been redistributed -g
to the Academic units according to their individual allocations. 8
2 For this table, property and general insurance allocations have been moved from Business Affairs to Central Obligations. 2‘

3 Prior to 2013/14, University Human Resources was part of the Business Affairs organization.

4 For this table, Operations and Maintenance (O&M) and Utilities allocations have been moved from Land, Buildings and Real Estate to
Other Allocations.

5 Other Administrative Units include general funds allocations for General Counsel, Hoover, SLAC National Laboratory, Athletics, Stanford
University Press, and the Stanford Faculty Club. However, the fire contract allocation has been moved from this line to Central Obligations.”

6 Central Obligations include RA tuition allowance and miscellaneous university expenses. In addition, for this table, property insurance,
general insurance, fire contract, and Stanford Research Computing Center allocations have been included in this line, while TA tuition
allowance allocations have been moved to academic units.
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AUXILIARY ACTIVITIES
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AUXILIARY ACTIVITIES

RESIDENTIAL & DINING ENTERPRISES
2014/15 Auxiliary Budget Plan*
[IN THOUSANDS OF DOLLARS]

2012/13 2013/14 2014/15
ACTUALS PROJECTION PLAN
Revenues
Student Payments - Room & Board 132,384 136,846 146,955
Student Payments - R&B Off Campus 3,318 5,001 5,705
Conference Income 13,930 14,462 14,844
Catering and Executive Dining 13,155 13,250 13,963
Retail, Concessions, and Vending 10,008 9,790 9,786
Stanford Guest House 4,311 4,495 4,555
Other Operating Income 4,959 5,167 5,460
Interest Income 127 80 192
Total Revenues 182,192 189,091 201,460
Transfers
Grad Housing Subsidy: Off Campus 4,296 7,159 8,543
Debt Service & Rate Containment Subsidies 4,954 5,351 6,051
Transfers (Net) related to Capital Projects (1,168) 6,131 2,947
Transfers to Reskd, ResComp and GLO (8,610) (9,174) (9,393)
Total Transfers (528) 9,467 8,148
Total Revenue and Transfers 181,664 198,558 209,608
Expenses
Salaries and Benefits 51,254 55,649 63,130
Food Cost 13,681 13,456 14,061
EM&S, Services, Commissions and Other 24,675 27,812 20,915 101
Rental and Leases Off Campus 6,711 10,502 12,427 -
Utilities and Telecommunication 10,563 11,563 12,984 E
Maintenance and Asset Renewal 23,262 28,812 29,079 2
Debt Service 41,600 43,115 49,395 -8
G&A, Insurance and Taxes 7,057 7,649 7,617 "qb'.So
Total Expenses 178,803 198,558 209,608 -§
Aucxiliary Operating Results 2,861 0 0 '8
Change in Reserve and Endowment Funds (658) (4,667) (1,000) 7‘;’
Consolidated Results and Net Fund Transfers 2,203 (4,667) (1,000) 2
Beginning Fund Balance 22,489 24,692 20,025 8
Projected Ending Fund Balance 24,692 20,025 19,025 <
* The amount in this table represent the auxiliary operation of R&DE only and therefore will not match the budget on page 86. %
$7.5 million of accounting transactions for external services in R&DE receivable accounts are excluded. c
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