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APPENDIX A

CONSOLIDATED BUDGETS FOR SELECTED UNITS

	 n	 Consolidated Budget for Operations by Unit, 2015/16

	 n	 Summary of 2015/16 General Funds Allocations (Excludes Formula Units)

Consolidated Budget for Operations by Selected Units, 2015/16

Academic Units

	 n	 Graduate School of Business

	 n	 School of Earth, Energy & Environmental Sciences

	 n	 Graduate School of Education

	 n	 School of Engineering

	 n	 School of Humanities and Sciences

	 n	 School of Law

	 n	 School of Medicine

	 n	 Vice Provost and Dean of Research

	 n	 Vice Provost for Undergraduate Education

	 n	 Vice Provost for Graduate Education

	 n	 Vice Provost for Teaching and Learning

	 n	 Hoover Institution

	 n	 Stanford University Libraries 

Auxiliary Units

	 n	 Athletics

	 n	 Residential & Dining Enterprises 
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CONSOLIDATED BUDGET FOR OPERATIONS BY UNIT, 2015/16
[IN MILLIONS OF DOLLARS]

	 TOTAL		  RESULT OF	 TRANSFERS	 CHANGE IN 
	 REVENUES AND	 TOTAL	 CURRENT	 (TO)/FROM	 EXPENDABLE 
	 TRANSFERS	 EXPENSES	 OPERATIONS	 ASSETS	 FUND BALANCE

Academic Units:					   
Graduate School of Business 1	 236.6 	 236.1 	 0.5 	 (8.0)	 (7.5)
School of Earth, Energy & Environmental Sciences	 70.2 	 66.4 	 3.8 	 (1.5)	 2.3 
Graduate School of Education	 68.0 	 68.2 	 (0.3)	 (0.6)	 (0.9)
School of Engineering	 409.7 	 395.7 	 14.0 	 (5.9) 	 8.1 
School of Humanities and Sciences 1	 487.0 	 473.3 	 13.8 	 2.2 	 16.0 
School of Law	 88.2 	 81.8 	 6.3 	 (6.0)	 0.3 
School of Medicine 1	 2,004.9 	 1,854.7 	 150.2 	 (24.9)	 125.3 
Vice Provost and Dean of Research	 215.8 	 217.1 	 (1.3)	 (2.7)	 (4.0)
Vice Provost for Undergraduate Education 1	 48.6 	 49.6 	 (1.0)	 0.0 	 (1.0)
Vice Provost for Graduate Education	 8.0 	 10.0 	 (2.0)	 (0.5)	 (2.5)
Vice Provost for Teaching and Learning	 16.6 	 16.6 	 0.0 	 0.0 	 0.0 
Hoover Institution	 60.7 	 61.1 	 (0.4)	 (1.1)	 (1.5)
Stanford University Libraries 1	 84.3 	 84.5 	 (0.2)	 0.0 	 (0.2)
SLAC	 513.7 	 510.8 	 2.9 	 0.0 	 2.9 

Total Academic Units	 4,312.2 	 4,125.9 	 186.4 	 (48.9)	 137.4 

Administrative Units					   
Business Affairs	 214.8 	 217.8 	 (3.0)	 (1.8)	 (4.8)
Development	 75.3 	 76.7 	 (1.4)	 0.0 	 (1.4)
General Counsel & Public Safety	 36.3 	 36.7 	 (0.4)	 0.0 	 (0.4)
Land, Buildings and Real Estate	 325.7 	 311.7 	 13.9 	 (5.7)	 8.3 
President and Provost Office	 84.9 	 85.1 	 (0.3)	 0.5 	 0.3 
Public Affairs	 12.1 	 11.9 	 0.2 	 0.0 	 0.2 
Stanford Alumni Association	 46.5 	 47.1 	 (0.5)	 0.1 	 (0.5)
Stanford Management Company	 45.7 	 45.7 	 0.0 	 0.0 	 0.0 
Student Affairs 1	 68.2 	 69.5 	 (1.2)		  (1.2)
Undergraduate Admission and Financial Aid	 181.6 	 181.3 	 0.4 	 0.0 	 0.4 
University Human Resources	 12.8 	 13.5 	 (0.7)	 0.0 	 (0.7)

Major Auxiliary Units					   
Athletics (Operations and Financial Aid)	 123.7 	 123.7 	 0.0 	 0.0 	 0.0 
Residential & Dining Enterprises	 222.1 	 225.2 	 (3.1)	 0.0 	 (3.1)

Total Administrative & Auxiliary Units	 1,449.7 	 1,445.7 	 4.0 	 (6.8)	 (2.9)
					   
Internal Transaction Adjustment 2	 (406.1)	 (365.8)	 (40.3)	 49.7  	 9.4  
Indirect Cost Adjustment 3	 (241.5)	 (241.5)	 0.0 	 0.0 	 0.0 

Grand Total from Units	 5,114.3 	 4,964.2 	 150.0 	 (6.0)	 144.0  
Central Accounts 4	 335.9 	 148.6 	 187.3 	 (193.3)	 (5.9) 
Central Adjustment 5	 52.0 	 30.1 	 21.9	 (32.1)	 (10.2)

Total Consolidated Budget	 5,502.2 	 5,142.9 	 359.3  	 (231.4)	 127.9 

Notes:
1	 The budgets for these units include auxiliary operations, which are separately identified in the units’ consolidated forecast in Appendix A.
2	 Internal revenues and expenses are included in the unit budgets. This adjustment backs out these internal activities from the Consolidated Budget to 

avoid double counting them.
3	 The academic unit budgets include both direct and indirect sponsored income and expenditures. Indirect cost funding passes through the schools and is 

transferred to the university as expenditures occur. At that point, indirect cost recovery becomes part of unrestricted income for the university. In order 
not to double count, indirect cost recovery of $241.5 million received by the schools is taken out in the “Indirect Cost Adjustment” line.

4	Central Accounts encompass funds not belonging to any particular budget unit that are used for university-wide activities, such as academic debt 
service payments; centrally funded tuition allowance; miscellaneous university expenses; Presidential and Provostial discretionary funds; and the  
general funds surplus.

5	 Additional central adjustments for revenues, expenses and asset transfers are made to bring the sum of the unit projections in line with the overall 
projection. The $52.0 million of net revenue and $32.1 million of net asset transfer are based on historical experience and reflect the expectation that  
the university will receive additional unrestricted and/or restricted income and reinvest unspent payout and/or fund balances to endowment principal 
that cannot be specifically identified by units at this time.
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SUMMARY OF 2015/16 BASE GENERAL FUNDS ALLOCATIONS (EXCLUDES FORMULA UNITS)
[IN THOUSANDS OF DOLLARS]
		  PRICE & 			   2014/15 TO 	  
	 2014/15 GF	 SALARY	 PROGRAMMATIC	 2015/16 GF	 2015/16	 PERCENT 
	 ALLOCATION 	  INFLATION	  ADDITIONS	 ALLOCATION	 CHANGE	 CHANGE

School of Earth, Energy, and Environmental Sciences	 9,249 	 330 	 115 	 9,695 	 445 	 4.8%

Graduate School of Education	 16,152 	 557 	 278 	 16,987 	 835 	 5.2%

School of Engineering	 72,495 	 2,488 	 783 	 75,766 	 3,271 	 4.5%

School of Humanities & Sciences	 169,419 	 5,866 	 1,614 	 176,899 	 7,480 	 4.4%

School of Law	 27,748 	 953 	 925 	 29,626 	 1,878 	 6.8%

Vice Provost and Dean of Research	 41,157 	 1,359 	 993 	 43,509 	 2,352 	 5.7%

Vice Provost for Graduate Education	 7,310 	 279 		  7,589 	 279 	 3.8%

Vice Provost for Undergraduate Education	 19,874 	 647 	 437 	 20,958 	 1,084 	 5.5%

Vice Provost for Teaching and Learning	 5,396 	 193 	 1,378 	 6,966 	 1,570 	 29.1%

Stanford University Libraries	 48,415 	 1,554 	 636 	 50,605 	 2,191 	 4.5%

Total - Academic 1	 417,215 	 14,228 	 7,158 	 438,601 	 21,386 	 5.1%

Admission and Financial Aid Operations	 10,332 	 344 		  10,676 	 344 	 3.3%

Student Affairs	 33,680 	 1,229 	 676 	 35,585 	 1,905 	 5.7%

Office of the President & Provost	 13,648 	 458 	 130 	 14,236 	 588 	 4.3%

Office of Public Affairs	 7,863 	 270 	 375 	 8,509 	 645 	 8.2%

Business Affairs 2	 114,021 	 3,860 	 619 	 118,500 	 4,479 	 3.9%

University Human Resources	 10,899 	 370 		  11,269 	 370 	 3.4%

Office of Development	 40,384 	 1,429 	 28 	 41,841 	 1,457 	 3.6%

Alumni Association	 10,581 	 310 	 270 	 11,161 	 580 	 5.5%

Land, Buildings and Real Estate 3	 16,025 	 321 		  16,346 	 321 	 2.0%

Other Administrative Units 4	 26,558 	 837 	 144 	 27,539 	 981 	 3.7%

Central Obligations 5	 37,835 	 3,056 	 550 	 41,440 	 3,606 	 9.5%

Total - Administrative	 321,827 	 12,484 	 2,792 	 337,102 	 15,276 	 4.7%

Undergraduate Financial Aid	 24,817 	 (6,383)	 4,950 	 23,383 	 (1,433)	 -5.8%

O&M and Utilities	 107,225 	 728 	 2,311 	 110,263 	 3,039 	 2.8%

Debt Service	 34,402 	 1,487 		  35,888 	 1,487 	 4.3%

Capital Facilities Fund	 78,580 		  3,615 	 82,195 	 3,615 	 4.6%

University Reserves	 30,000 			   30,000 		  0.0%

Total - Other Allocations	 275,023 	 (4,169)	 10,876 	 281,731 	 6,707 	 2.4%

Total Non-Formula Allocations	 1,014,064 	 22,543 	 20,826 	 1,057,434 	 43,369 	 4.3%

Unallocated Surplus	 19,110 			   24,947 	 5,837 	 30.5%

Total Non-Formula General Funds	 1,033,174 	 22,543 	 20,826 	 1,082,380 	 49,206 	 4.8%

NOTES:
1	 For this table, the TA tuition allowance expense budgeted centrally and distributed annually on a one-time basis has been redistributed to  

the Academic units according to their individual allocations.
2	 For this table, property and general insurance allocations have been moved from Business Affairs to Central Obligations.
3	 For this table, operations and maintenance (O&M) and utilities allocations have been moved from Land, Buildings and Real Estate to  

Other Allocations.
4 Other Administrative Units include general funds allocations for General Counsel, Hoover, SLAC, Athletics, Stanford University Press, and the Stanford 

Faculty Club.  However, the fire contract allocation has been moved from this line to Central Obligations.
5 Central Obligations include RA tuition allowance and miscellaneous university expenses, and property insurance, general insurance, fire contract, 

Stanford Research Computing Center allocations.
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AUXILIARY ACTIVITIES

RESIDENTIAL & DINING ENTERPRISES
2015/16 Auxiliary Budget Plan*
[IN THOUSANDS OF DOLLARS] 
	 2013/14	 2014/15	 2015/16 
	 ACTUALS	 PROJECTION	 PLAN

Revenues			 

Student Payments - Room & Board	  136,546 	  147,850 	  153,984 

Student Payments - R&B Off Campus	  5,372 	  6,698 	  6,399 

Conference Income	  15,101 	  16,012 	  15,658 

Catering and Executive Dining	  14,879 	  15,823 	  15,171 

Retail, Concessions, and Vending	  10,077 	  10,118 	  11,025 

Stanford Guest House	  4,643 	  4,747 	  5,055 

Other Operating Income	  6,100 	  5,884 	  6,500 

Interest Income	  80 	  100 	  84 

Total Revenues	  192,797 	  207,232 	  213,876 

Transfers			 
Grad Housing Subsidy: Off Campus	  7,739 	  9,571 	  10,530 

Debt Service & Rate Containment Subsidies 	  7,223 	  7,951 	  7,991 

Transfers (Net) related to Capital Projects	  (3,642)	  (1,363)	  3,140 

Transfers to ResEd, ResComp and GLO	  (9,065)	  (9,737)	  (10,382)

Total Transfers	  2,255 	  6,423 	  11,279 

Total Revenue and Transfers	  195,052 	  213,654 	  225,155 

Expenses			 
Salaries and Benefits	  56,041 	  62,828 	  67,679 

Food Cost	  13,912 	  15,134 	  15,439 

EM&S, Services, Commissions and Other	  27,822 	  26,342 	  23,156 

Rental and Leases Off Campus	  11,832 	  14,734 	  15,419 

Utilities and Telecommunication	  11,300 	  12,976 	  14,749 

Maintenance and Asset Renewal	  23,571 	  25,186 	  29,755 

Debt Service	  42,851 	  48,359 	  51,053 

G&A, Insurance and Taxes	  7,526 	  8,096 	  7,906 

Total Expenses	  194,855 	  213,654 	  225,155 

Auxiliary Operating Results	  197 	  0 	  0 

Change in Reserve and Endowment Funds	  (3,242)	  (1,000)	  (3,100)

Consolidated Results and Net Fund Transfers	  (3,045)	  (1,000)	  (3,100)

Beginning Fund Balance	  24,692 	  21,647 	  20,647 

Projected Ending Fund Balance	  21,647 	  20,647 	  17,547 	

*The revenue, transfer, and expense amounts in this table represent the auxiliary operation of R&DE only.




