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APPENDIX A

CONSOLIDATED BUDGETS FOR SELECTED UNITS

 ■ Consolidated Budget for Operations by Unit, 2011/12

 ■ Summary of 2011/12 General Funds Allocations (Excludes Formula Units)

Consolidated Budget for Operations by Selected Units, 2011/12

Academic Units

 ■ Graduate School of Business

 ■ School of Earth Sciences

 ■ School of Education

 ■ School of Engineering

 ■ School of Humanities and Sciences

 ■ School of Law

 ■ School of Medicine

 ■ Vice Provost and Dean of Research

 ■ Vice Provost for Undergraduate Education

 ■ Vice Provost for Graduate Education

 ■ Hoover Institution

 ■ Stanford University Libraries and

 Academic Information Resources

Auxiliary Units

	 ■ Athletics

	 ■ Residential & Dining Enterprises 
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CONSOLIDATED BUDGET FOR OPERATIONS BY UNIT, 2011/12
[IN MILLIONS OF DOLLARS]

	 TOTAL	 	 RESULT	OF	 TRANSFERS	 CHANGE	IN	
	 REVENUES	AND	 TOTAL	 CURRENT	 (TO)/FROM	 EXPENDABLE	
	 TRANSFERS	 EXPENSES	 OPERATIONS	 ASSETS	 FUND	BALANCE

Academic Units:     
	 Graduate	School	of	Business1	 163.3  155.3  8.1  (2.0) 6.1 
	 School	of	Earth	Sciences	 52.2  49.9  2.3  (3.0) (0.7)
	 School	of	Education	 43.3  43.2  0.1  (1.4) (1.3)
	 School	of	Engineering	 327.0  316.8  10.2  (1.8) 8.4 
	 School	of	Humanities	and	Sciences1	 408.6  393.1  15.5  (7.1) 8.4 
	 School	of	Law	 68.7  65.1  3.6  (3.5) 0.1 
	 School	of	Medicine1	 1,438.6  1,394.3  44.3  (27.4) 16.9 
	 Vice	Provost	Dean	of	Research	 190.5  196.1  (5.6) 4.2  (1.5)
	 Vice	Provost	for	Undergraduate	Education1	 42.7  41.2  1.6  (1.6) (0.0)
	 Vice	Provost	for	Graduate	Education	 3.7  5.7  (2.0) (0.2) (2.2)
	 Hoover	Institution	 45.5  43.0  2.6  (3.4) (0.8)
	 Stanford	University	Libraries1	 101.0  104.4  (3.4) 0.8  (2.6)
	 SLAC	 354.3  354.4  (0.1)   (0.1)

Total Academic Units 3,239.4  3,162.4  77.1  (46.5) 30.6 

Administrative Units     
	 Business	Affairs	&	Information	Technology	 184.2  187.3  (3.1) (0.2) (3.3)
	 Development	 42.9  44.2  (1.3)   (1.3)
	 General	Counsel	&	Public	Safety	 31.9  31.9      
	 Land,	Buildings	and	Real	Estate	 225.4  218.2  7.3  (9.8) (2.6)
	 President	and	Provost	Office	 66.6  66.3  0.3  0.4  0.8 
	 Public	Affairs	 7.7  7.8  (0.1)   (0.1)
	 Stanford	Alumni	Association	 35.0  35.4  (0.4) 0.1  (0.3)
	 Stanford	Management	Company	 24.9  24.9       
	 Student	Affairs1	 50.3  51.8  (1.5)  (1.5)
	 Undergraduate	Admission	and	Financial	Aid	 147.3  147.3     

Major Auxiliary Units     
	 Athletics	(Operations	and	Financial	Aid)	 87.3  91.3  (4.0) 3.1  (1.0)
	 Residential	&	Dining	Enterprises	 157.7  159.7  (2.0)   (2.0)

Total Administrative & Auxiliary Units 1,061.4  1,066.0  (4.6) (6.5) (11.1)

Internal	Transaction	Adjustment2	 (294.9) (246.9) (48.0)  (48.0)
Indirect	Cost	Adjustment3	 (216.9) (216.9)    

Grand Total from Units 3,789.0  3,764.6  24.5  (53.0) (28.5)

Central	Accounts4	 202.2  79.2  122.8  (50.9) 71.9 
Central	Adjustment5	 159.9    159.9    159.9 

Total Consolidated Budget 4,150.9  3,843.8  307.2  (103.9) 203.3 

Notes:
1	 The	budgets	for	these	units	include	auxiliary	operations,	which	are	separately	identified	in	the	units’	consolidated	forecast	in	Appendix	A.
2	 Internal	revenues	and	expenses	are	included	in	the	unit	budgets.	This	adjustment	backs	out	these	internal	activities	from	the	Consolidated	Budget	to	

avoid	double	counting	them.	There	is	a	net	$48.0	million	balance	in	internal	activity	due	to	payments	from	Plant	funds.
3	 The	academic	unit	budgets	include	both	direct	and	indirect	sponsored	income	and	expenditures.	Indirect	cost	funding	passes	through	the	schools	and	is	

transferred	to	the	university	as	expenditures	occur.	At	that	point,	indirect	cost	recovery	becomes	part	of	unrestricted	income	for	the	university.	In	order	
not	to	double	count,	indirect	cost	recovery	of	$216.9	million	received	by	the	schools	is	taken	out	in	the	“Indirect	Cost	Adjustment”	line.

4	Central	Accounts	encompass	funds	not	belonging	to	any	particular	budget	unit	that	are	used	for	university-wide	activities,	such	as	academic	debt	
service	payments,	research	assistant	and	Stanford	Graduate	Fellowship	tuition	allowance	payments,	and	miscellaneous	university	expense;	Presidential	
and	Provostial	discretionary	funds;	and	the	general	funds	surplus.

5	 The	$159.9	million	of	revenue	is	based	on	historical	experience	and	reflects	the	expectation	that	the	university	will	receive	additional	unrestricted	and/or	
restricted	income	that	cannot	be	specifically	identified	by	unit	at	this	time.
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SUMMARY OF 2011/12 GENERAL FUNDS ALLOCATIONS (EXCLUDES FORMULA UNITS)
[IN THOUSANDS OF DOLLARS]
	 	 PRICE	&		 	 2011/12	 2010/11	TO		 	
	 2010/11	BASE	 SALARY	 BASE	GF	 BASE	 2011/12	 PERCENT	
	 GF	ALLOCATION		 	INFLATION	 	ALLOCATIONS	 GF	ALLOCATIONS1	 CHANGE	 CHANGE

School	of	Earth	Sciences	 6,551  208  213  6,972  421  6.4%

School	of	Education	 13,008  392  240  13,640  632  4.9%

School	of	Engineering	 57,736  1,843  2,070  61,649  3,913  6.8%

School	of	Humanities	&	Sciences	 142,619  4,123  3,450  150,191  7,573  5.3%

School	of	Law	 21,092  593  1,022  22,707  1,615  7.7%

Vice	Provost	and	Dean	of	Research	 33,266  880  471  34,618  1,352  4.1%

Vice	Provost	for	Graduate	Education	 5,440  170  1,000  6,609  1,170  21.5%

Vice	Provost	for	Undergraduate	Education	 18,702  496  500  19,697  996  5.3%

Stanford	University	Libraries	 42,568  1,055  400  44,023  1,455  3.4%

Total - Academic1 340,981  9,760  9,366  360,107  19,126  5.6%

Admission	and	Financial	Aid	Operations	 8,685  252  301 9,238  553  6.4%

Student	Affairs	 22,343  662  955  23,959  1,616  7.2%

Office	of	the	President	&	Provost	 11,400  320  96  11,816  415  3.6%

Office	of	Public	Affairs	 5,588  162  125  5,875  287  5.1%

Business	Affairs	and	Information	Technology2	 102,123  2,808  1,425  106,356  4,233  4.1%

Development	and	Alumni	Association	 39,627  1,040  1,697  42,364  2,737  6.9%

Land,	Buildings	and	Real	Estate2,3	 11,946  149  1,816  13,911  1,964  16.4%

Other	Administrative	Units2,4	 21,669  484  487  22,639  970  4.5%

Central	Obligations2,5	 21,092  1,305  753  23,149  2,057  9.8%

Total - Administrative 244,474  7,180  7,655  259,307  14,832 6.1%

UG	Financial	Aid	 10,000  350  1,900 12,250  2,250 22.5%

O&M	and	Utilities3	 68,375  1,895  3,399  73,669  5,294  7.7%

Debt	Service	 33,829  705    34,534  705  2.1%

University	1-time	Reserve	 20,000      20,000    0.0%

Total - Other 132,204  2,951  5,299  140,453  8,249  6.2%

Total Non-Formula Allocations 717,658  19,891  22,318  759,867  42,209  5.9%

Unallocated	Surplus	 26,561    39,388  12,826  48.3%

Capital	Facilities	Fund	 58,158    61,686  3,528  6.1%

Total Non-Formula General Funds 802,378  19,891  22,318  860,940  58,562  7.3%

Notes:
1	 For	this	table,	the	TA	Tuition	Allowance	expense	budgeted	centrally	and	distributed	annually	on	a	one-time	basis	has	been	redistributed	to

	 the	Academic	units	according	to	their	individual	allocations.
2	 For	this	table,	property	insurance,	general	insurance,	and	fire	contract	allocations	have	been	moved	to	Central	Obligations.
3	 For	this	table,	Operations	and	Maintenance	(O&M)	and	Utilities	allocations	have	been	moved	to	Other.
4	Other	Administrative	Units	includes	general	funds	allocations	for	General	Counsel,	Hoover,	SLAC,	Athletics,	Stanford	University	Press,	and

	 the	Stanford	Faculty	Club.
5	 Central	Obligations	include	RA	tuition	allowance	and	miscellaneous	university	expenses.		In	addition,	for	this	table,	property	insurance,	

general	insurance,	and	fire	contract	allocations	have	been	included	in	this	line.
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AUXILIARY ACTIVITIES

ATHLETICS
2011/12 Consolidated Budget Plan
[IN THOUSANDS OF DOLLARS] 
	 2009/10	 2010/11	 2011/12
	 ACTUALS	 PROJECTION	 PLAN

Operating
 Revenues
	 	 Intercollegiate	 20,889  22,006  25,284 
	 	 Gifts/Endowments	 19,679  16,800  19,136 
	 	 University	Funds	 10,304  12,446  10,136 
	 	 Auxiliaries	 8,399  8,317  8,324 
	 	 Other	 3,859  4,371  4,526 
	 	 Camps	 771  820  860 
  Total Revenues 63,900  64,760  68,266 

	 	 Use	of	Reserves	 4,109  2,862  0 
 Total Sources of Funds 68,008  67,622  68,266 

 Expenses
	 	 Compensation	 34,832  34,729  37,161 
	 	 Travel/Entertainment	 8,331  8,588  8,819 
	 	 Facilities/Maintenance	 10,481  8,204  8,284 
	 	 General	Services	 4,303  3,825  3,959 
	 	 General	Supplies	 3,756  3,618  3,744 
	 	 Other	 3,164  3,323  3,439 
	 	 Debt	Service	 1,866  698  500 
	 	 Capital	Expenditures	 637  425  300 
 Total Expenses 67,369  63,411  66,207 

	 Transfer	(from)/to	Scholarships	 (954) 1,999  2,059 
 Total Uses of Funds 66,415  65,410  68,266 

Net Reduction in Cumulative Auxiliary Deficit 1,594  2,213  0 
	

Financial Aid
	 Revenues	 18,528  17,128  17,737 
	 Expenses	 17,573  19,127  19,796 
	 Transfer	from/(to)	Operating	 (954) 1,999  2,059 

Financial Aid Gain/(Loss) 0  0  0 

Fund Balances
	 Auxiliary	 	 	
	 	 Beginning	Balance	 (11,773) (10,179) (7,967)
	 	 Ending	Balance	 (10,179) (7,967) (7,967)
	 Endowment	 	 	
	 	 Beginning	Balance	 4,278  2,451  188 
	 	 Ending	Balance	 2,451		 188		 188	
	 Expendable	 	 	
	 	 Beginning	Balance	 4,867  2,833  2,233 
	 	 Ending	Balance	 2,833  2,233  2,233 
	 Designated	 	 	
	 	 Beginning	Balance	 448  201  201 
	 	 Ending	Balance	 201  201  201 
Total Fund Balances   
	 Beginning	Balance	 (2,180) (4,695) (5,345)
	 Ending	Balance	 (4,695) (5,345) (5,345)
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RESIDENTIAL & DINING ENTERPRISES
2011/12 Consolidated Budget Plan
[IN THOUSANDS OF DOLLARS] 
	 2009/10	 2010/11	 2011/12	
	 ACTUALS	 PROJECTION	 PLAN

Revenues
	 Student	Payments	 115,514  120,375  124,707

	 Student	Payments:	Off	Campus	 412  584  447 

	 Stanford	Guest	House	 3,208  3,414  3,457 

	 Conferences	Housing	&	Dining	 11,007  10,962  11,529 

	 Other	Operating	Income	 16,299  17,315  19,262 

	 Interest	Income	 385  308  569 

Total Revenue 146,825  152,958  159,971 

Transfers    
	 Grad	Housing	Subsidy:	Off	Campus	 1,224  1,221  1,368 

	 Debt	Service	Subsidies	(Grad,	Crothers,	AFDC)	 4,368  4,454  4,709 

	 Miscellaneous	Transfers	 (507) 2,667  1,774 

	 Transfer	to	ResEd,	GLO,	and	ResComp	 (6,498) (7,179) (8,141)

Total Transfers (1,413) 1,163  (290)

Total Revenue and Transfers 145,412  154,121  159,681 

Expenses    
	 Salaries	and	Benefits	 41,545  43,877  47,897 

	 Food	Cost	 9,949  10,625  10,564 

	 Expendable	Material	and	Supplies	 16,481  17,999  16,769 

	 Rental	&	Leases:	Off	Campus	 1,390  1,462  1,532 

	 Utilities	&	Telephone	 9,419  10,017  10,280 

	 Repair	&	Maintenance	 15,277  21,723  21,367	

	 Debt	Service	 38,964  39,320  43,676 

	 Distribution	of	G&A	Expenses	 7,109  7,671  7,596 

Total Expenses 140,134  152,694  159,681 

Operating Results 5,278  1,427  0 

Change	in	Reserve	and	Endowment	Funds	 46  (2,937) (1,950)

Consolidated Surplus/(Deficit) 5,324  (1,510) (1,950)

Beginning	Fund	Balance	 8,491  13,815  12,305 

Ending	Fund	Balance	 13,815  12,305  10,355 
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