Conclusions

The multiple scenarios present alternative futures for Caltrain, from the Status Quo,
a financially-constrained alternative, to the Build-Out, the “ultimate world-class”
future for Caltrain. These scenarios provide insight into the level of investment that
will be necessary to realize the Caltrain vision of becoming the preferred mode of
travel along the Peninsula. The Caltrain vision is achievable, if desired, but not with-
out careful action planning for implementation and significant policy commitment
from the Joint Powers Board and the member agencies. With the adoption of this
Plan, Caltrain will proceed with the proposed continuum approach, beginning with
the five-year financially-constrained service and capital plan, while supporting the
quiding principles, preparation for long-term financial sustainability, and pursuit of
the Caltrain Vision. The Strategic Plan, along with the service, capital, and financial
plans, are essential tools for preparing for the future of Caltrain.
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