
MANAGING TEAMS FOR INNOVATION AND SUCCESS 
Sample Schedule – Stanford Graduate School of Business 

 Sunday Monday Tuesday Wednesday Thursday Friday 

6:00 – 6:50 am  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Check-in at the Schwab 
Center available after  
12:00 noon 

Optional Morning Fitness Optional Morning Fitness Optional Morning Fitness Optional Morning Fitness Optional Morning Fitness 

7:00 – 8:15 am  Breakfast Breakfast Breakfast Breakfast  Breakfast  

8:30 – 10:00 am 

8:30 – 9:45 am 

Leveraging Compositional 
Advantage: Murder Mystery 
Debrief 

Margaret Neale  

8:30 – 10:00 am 

Paradox of Power – 
Managing Coalitions:  
Debrief Federated 
Sciences Fund  

Margaret Neale 

8:30 – 10:00 am 

Design Thinking to Drive 
Innovation I 

Dan Klein 

8:30 – 10:00 am 

Dynamics of Diversity in 
Teams: Case Discussion  

Gregory Northcraft  

8:30 – 10:00 am 

Leading and Following in 
Teams: Tanagram 
Exercise 

Gregory Northcraft 

10:00 – 10:15 am Break Break Break Break Break 

10:15 – 11:45 am 

11:30 – 1:00 pm 

Managing Team Interactions: 
Survival Exercise 

Gregory Northcraft 

10:15 – 11:45 am 

The Power of Social 
Networks I 

Brian Lowery 

10:15 – 11:45 am 

Design Thinking to Drive 
Innovation II 

Dan Klein 

10:15 – 11:45 am 

Team Engagement – More 
than Just Participation: 
Case Discussion 

Gregory Northcraft 

10:15 – 11:45 am 

Implementing Change in 
Team Situations 

Gregory Northcraft 

11:45 – 1:15 pm 11:45am – 1:15pm  Lunch 11:45am – 1:15pm  Lunch 11:45 am – 1:15 pm Lunch 11:45 am – 1:15 pm Lunch Class Concludes, 
Boxed Lunches Available 

1:15 pm – 2:45 pm 

1:15 – 2:45 pm 

Analyzing Team Performance:  
Points to Ponder (incl. video 
analysis) 

Margaret Neale 

1:15 – 2:45 pm 

One Can Influence The 
Many: 12 Angry Men 

Brian Lowery 

1:15 – 2:45 pm 

Team Leadership 

Lindred Greer 

1:15 – 5:00 pm 

Team Designs: Big Picture 
Activity 

Lara Tiedens 

 

2:45 – 3:00 pm Break Break Break 

3:00 – 4:30 pm 

3:00 – 4:30 pm 

Reporting Team Performance 
Analysis 

Gregory Northcraft 

3:00 – 4:30pm 

Scaling Idea Generation 

Hayagreeva Rao 

3:00 – 4:30 pm 

The Power of Social 
Networks II 

Gregory Northcraft 

4:30 – 6:00 pm 

4:30 – 4:45 pm   Break 

4:00 pm 

Optional Campus Tour 
4:30 – 6:00 pm 

Individual Study Time 
4:45 – 6:00 pm 

Strategy and 
Organizational Design for 
Innovation 

Sarah Soule 

4:45 – 6:00pm 

Group Study Time:  
Black Caucus Groups,  
The Unpopular Pay Plan 

5:00 – 6:00 pm  

Individual Study Time 
 

6:00 – 7:30 pm 
6:00 pm Reception 
6:30 pm Dinner 

6:00 pm Reception 
6:30 pm Dinner 

6:00 pm Reception 
6:30 pm Dinner 

6:00 pm Reception 
6:30 pm Dinner 

6:00 pm Reception 
6:30 pm Dinner / Certificates 

7:30 – 9:00 pm 

7:30 pm  

Leveraging Compositional 
Advantage: Solve the 
Murder Mystery (video) 

Margaret Neale 

7:30 pm  

Paradox of Power - Managing 
Coalitions:  Federated Sciences 
Fund Exercise 

Margaret Neale 

Individual Study Time 
 
 

Individual Study Time 
 

 

 

Information subject to change.  


