
ADVANCED LEADERSHIP PROGRAM FOR ASIAN-AMERICAN EXECUTIVES 
STANFORD GRADUATE SCHOOL OF BUSINESS 

 

 Sunday  Monday Tuesday Wednesday Thursday Friday 

6:15 – 7:00 am  Optional Morning Exercise Optional Morning Exercise Optional Morning Exercise Optional Morning Exercise Optional Morning Exercise 

6:30 – 7:45 am 

 
 
 
 
 
 
 
 
 
Check-in at Schwab available 
after 11:00 am 
 
 
 

 

 

 

 

 

 

1:30 – 2:30 pm  
Optional campus tour 

Breakfast Breakfast Breakfast Breakfast Breakfast 

8:00 – 9:20 am 

8:00 – 9:20 am 

Scaling the Top  
Management Team 

Rao 

8:00 – 9:20 am 

Guest Speaker 

 

8:00 – 9:20 am 

Effective Communication 
Skills 

Flynn 

8:00 – 9:20 am 

The CEO Agenda: Strategy, 
Growth, and Culture 

Peterson 

8:00 – 9:20 am 

Lessons Learned 
 
Hom, Gee 

9:20 – 9:40 am Break  Break Break   Break   Break 

9:40 – 11:00 am 

9:40 – 11:00 am 

Harnessing Collective 
Intelligence 

Rao 

9:40 – 11:00 am 

Building Power & Influence: 
Personal Strategies 

Pfeffer 

9:40 – 11:00 am 

Motivating Others in  
Difficult Times 

Flynn 

9:40 – 11:00 am 

Creating and Claiming Value 
in Strategic Negotiations  

Neale  

9:40 – 11:00 am 

Personal Action Plan and 
Peer Feedback: Workgroups 

Group Facilitators 

11:00 – 11:20 am Break  Break Break Break Break 

11:20 – 12:40 pm 

11:20 – 12:40 pm 

Asian Business Models 

Whang 

11:20 – 12:40 pm 

Building Power & Influence: 
Speaking & Acting with Power 

Pfeffer 

11:20 – 12:40 pm 

Managing a Crisis 

Callander 

11:20 – 12:40 pm 

Creating Value: Debriefing 
the New Recruit Negotiation 

Neale 

11:20 – 12:40 pm 

Next Steps: Mentoring, 
Coaching, Peer Networking 

Whang, Gee, & Hom 

12:40 – 1:45 pm 

12:40 – 1:00 pm  

Group Photo 
1:00 – 1:45 pm 

Lunch 

12:40 – 1:30 pm  

Lunch 
12:40 – 1:45 pm  

Lunch 
12:40 – 1:20 pm  

Lunch  
Boxed Lunches  

1:30 – 1:55 pm  

Action Plan (individual prep) 

2:00 – 3:20 pm 

2:00 – 3:20 pm 

Operational Excellence: 
Case Tamago-ya of Tokyo 

Whang  

2:00 – 3:20 pm 

Building Global Brands: Brain-
Based Customer Insights I 

Shiv 

2:00 – 3:20 pm 

The Challenge of Change 

O’Reilly 

1:30 – 3:20 pm  

Collaborative Leadership 
Through Feedback I 

Robin 

Check-out of Schwab Center 
by 2:00pm 
 
 
 

3:20 – 3:40 pm 3:25 Schwab main lobby Break Break Break Break 

3:40 – 5:00 pm 

 

3:40 – 5:00 pm 

The Asian Leadership Gap: 
Overcoming Barriers 

Whang, Gee, & Hom  

3:40 – 5:00 pm 

Generating a Personal 
Action Plan: Workgroups 

Group Facilitators 

3:40 – 5:00 pm  

Building Global Brands: Brain-
Based Customer Insights II 

Shiv 

3:40 – 5:00 pm 

Building an Ambidextrous 
Organization 

O’Reilly 

3:40 – 5:00 pm  

Collaborative Leadership 
Through Feedback II 

Robin 

5:45 – 7:15 pm 

5:30 pm  

Reception 
6:30 pm  

Dinner, Program Overview 

5:45 pm  

Reception 
6:15 pm  

Dinner 

5:45 pm  

Reception 
6:15 pm  

Dinner 

5:45 pm  

Reception 
6:15 pm  

Dinner 

6:00 pm  

Reception 
6:45 pm  

Closing Dinner, Certificates 
 
 

7:15 – 9:00 pm 
Guest Speaker 
 

Guest Speaker  
 

Social Networking Evening in 
Palo Alto  

Guest Speaker  
 

9:00 pm Networking in the Lounge Networking in the Lounge Networking in the Lounge Networking in the Lounge 

Information subject to change. 

 


